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[bookmark: _Toc151865698]Introduction 
The word entrepreneur comes from entre, which translated from French means between, and prendre, that means to take. Fred Wilson / venture capitalist/ defined it quite simply as the art of turning the idea into a business. Entrepreneurs identify opportunities and putting useful idea into practice.
According to Barringer and Ireland (2018) the entrepreneurship is more connected to a new business, but continuing companies can also be entrepreneurs. Typically established firms with an entrepreneurial weight are proactive, risk-taking, and innovative. Example is Google with one of its cofounders Lary Page, who persuade and motivates the imagination of Google’s employees, and they innovate products after products. Similarly, Facebook or Dropbox grow and succeed. Additionally, many firms traded on the NASDAQ.
[bookmark: _Toc151865699]Evaluation of the business idea
Evaluation of business idea is the process of investigation of the market, establishing a target market and analyse the predicted cost of the new project. This is a very important step for every business’ success. Preparing a business plan and get information for your competitors’ strengths and weaknesses are essential. 
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[image: PPT - Attributes, qualities, and characteristics of an entrepreneur ...]slideserve.com

The template above shows 4 key characteristics in every private enterprise. If you do not have passion for the business, it is better do not started it at all. Especially for fast-food eating places where even small amounts of bad spent money can cause serious problems. Without enthusiasm it is easy to give up. The passion will help you to learn more and to work hard. Without customer focus is like to walk with covered eyes. Tenancy despite collapse and performance information are other 2 important parts of the process. 
In this entrepreneurship report it will be present ‘Smile Food’ restaurant and the business idea of it. It is going to be fast food company, small as a size and situated next to a Primary School.
The idea for small restaurant in the area came from viewing of empty niche. In the area there is only a Chinese fast food, where it is even not possible to take a sit to wait your order. In radius of 1 mile, there is not a place, where you can eat or have a drink, or to meet with friends. Many children and parents will appreciate ‘Smile Food’ and that it will cover their wants.

The Company will be situated in Northampton, next to Briar Hill Primary school with working days Monday-Fryday, according to School hours and terms.
Smile Food will be a family restaurant and will offers pizzas, hot dogs, pancakes, soft and hot drinks – the favourites of its main customers. The expectation is that the busiest hours will be before and after school. It is also planned Saturdays and Sundays to work with reservation for Birthdays or other kind of parties, as well can be hourly rent for presentations or meetings.
It needs to be bought pizza assembly line, hot dog and pancakes makers and espresso coffee machine.

agriflex-bg.com  [image: Линии за пици]   amazon.com[image: A red container with hot dogs inside]
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There are main reasons the people to become an entrepreneur. Barringer and Ireland (2018) give details on any of them in their book and these are:
· Be their own boss.
· Follow their own idea.
· Obtain financial awards.




[bookmark: _Toc151865700]Identifying and explaining five skills, traits, and behaviour in the entrepreneurship and their importance for businesses. 
[bookmark: _Toc151865701]Entrepreneurial Traits
[image: Entrepreneurship & Entrepreneurial Traits – StudiousGuy]
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Entrepreneurial traits are the qualities and characteristics that help entrepreneurs succeed in their ventures. Some of them are:
· Vision
· Hard working
· Passion
· Self motivated
· Rule breaking 
[bookmark: _Toc151865702]Entrepreneurial Skills
To distinguish prospects, innovate, create, and develop a new business, entrepreneurship must have specific abilities, for launching and operating a productive business. Some of the most critical entrepreneurial skills you’ll need to succeed are:
· Creativity - the businessman must be able to make innovation and to come with new ideas.
· Risk-taking - Readiness to take determined risks and grab opportunities Is fundamental skill. 
· Problem-solving. This is ability to decide problems and overwhelming difficulties. 
· Adaptability - In so changing market and life environment the entrepreneur has to be ready to adapt very quick to the changes.
· Leadership – Some people are born as a leader, but also it can be improved. There are a lot of programs and courses, where you can learn how to excite and motivate others to achieve common goals.
[bookmark: _Toc151865703]Entrepreneurial Behaviour 
Barringer and Ireland (2018) classified 2 levels of Actions and behaviour – Organizational level and Individual Controlling level. 
Organizational level includes 
· Inhibitors of creativity, when it is missed to be hired creative people, maintain the organisational culture that sillies people, keep employees on the same jobs, and in this way  blocking them to gather better experience, suggest that decision for all problems are already acknowledged.
· Fascinators of creativity, When the creativity’s importance is highlighted, the people are rewarded for creativity, hiring people with different skills and views.

Individual Controlling level
· Inhibitors of creativity, when entrepreneur is negative, critical and judgemental, punishing for already failed ideas, being inattentive and not open for new employee’s ideas.
· Fascinators of creativity – listen with attention acknowledging and supporting ideas, treating equal the employees, being open and build on other’s idea, protect people who make honest mistakes and commit to learning from them

The entrepreneurs skills, traits and behaviour are important to the business, because from them depend the future of the company. Even the genius idea and the perfect business can fail because of bad management and not accurate treated employees, suppliers or customers.


[bookmark: _Toc151865704]An evidence based self-assessment to become an entrepreneur.
[bookmark: _Toc151865705] Skill audit 
	Individual Skills Audit
	NAME: Milena Adzhemova

	SKILLS I HAVE
	EXAMPLE from work, university, or personal life

	COMMUNICATION

	I like to communicate with people. I have 20 years experience in restaurants.

	COLLABORATION

	I am a good team worker, maybe because more than 10 years, I was a member of a sports club.

	PROBLEM SOLVING SKILLS

	When I have a problem, I try to solve it, I can’t accept when someone tells lies, because of his lack of experience or knowledge.
My soft skills help me everywhere.


	LEADERSHIP 

	I have experience as a supervisor of small restaurant, and I have ability to motivate and organize the people 

	CRITICAL THINKING

	My critical thinking helps me to improve myself, my life, my job and my surrounding and to take decisions based on different points of view. 

	SKILLS I’D LIKE TO IMPROVE
	HOW? EXAMPLES?

	TIME MANAGEMENT 
	I have a huge improvement, after I started my education in UWTSD, but I still need to work on it.

	ORGANIZATION
	I can organize myself and my duties, but I don’t know why it is so difficult and exhausted for me.

	ATTENTION TO DETAILS
	I would like to improve myself in this area




[bookmark: _Toc151865706]SWOT analysis
SWOT ANALYSE of SMILE FOOD








[bookmark: _Toc151865707]An extensive market research including PEST analysis of the UK (400 words)
United Kingdom has a rich history. It starts from earlier civilization, around 1000 B.C. UK consist of England, Northern Ireland, Scotland, and Wales. The capital is London. United Kingdom is a Parliamentary democracy within a constitutional monarchy. Nowadays more than 80 % of occupy live in England. Queen Elizabeth II is the longest-ruling female monarch /1952-2022/. Basic infrastructure was built in VIII century, XII and XIII Britain had a huge improvement, remarkably in her legal system. In XVI century British Empire rise and became the largest empire. With her industrial revolution in XVIII century , and the machinery and technology that no one had till then, Britain became the superpower and very attractive with the best educational institutes. The history of United Kingdom impact on her political, economical, social, technological, legal and environmental factors for the business today.
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PESTLE analytics is important for setting strategies in the business and perform financial and risk analyses PESTLE includes Political, Economical, Social, Technological, Legal and Environmental factors.

The political stability in UK makes the country extremely attractive for investing.UK visa policies allow businessmen, tourists, student and immigrants to come in UK. From tourism the country receives about £106 billion. 
The economic is high growing, people have high standard of living, and this keep the economics’ active. The banks interest is not high, and the investitures continues to invest their money.
Social factors affect UK. About 18 percent of the people are above 65. Emigrants come from poor and not so moral countries, and this can higher-ups the crime.




[bookmark: _Toc151865708]Conclusion

After Covid, EU exit, staff shortages and huge bills nowadays fast-food business is very perspective business. At the same time, it is very sensitive, for the reason that it small size and sometimes small mistakes could be deadly.
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STRENGTHS:
Empty niche
No competition in the area
Good product
Affordable prices
Small Investment
Family business 



WEAKNESSES:
New company on the market
Small size 


THREATS:
New entry’s 


OPPORTUNITIES: 
School Catering
Birthday Party’s
Saturday and Sunday Private Party’s 
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