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Introduction.
This essay will concentrate on Leadership and what it takes to be a good leader, and the researcher will base its findings on one of the greatest leaders the world of business has ever seen, Sir Richard Branson. A ‘leader by definition is a person who leads a group, organisation or a country. Leadership being the most influential element of any business has the greatest impact on the results. For any project to be successful the choice of a competent leader is important’, Bhasin (2020).
What is leadership? Mullins (2010, p.373) states that ‘Leadership might be interpreted in simple terms, as ‘getting someone to follow’ or ‘ getting people to do things willingly’, or interpreted more specifically, for example as ‘the use of authority in decision making’. To be a good leader a person must have good leadership qualities. The most important leadership qualities and skills a leader should have are, Communication, Integrity, Accountability, Empathy, Humility, Resilience, Vision, Influence, Positivity, Delegation and Confidence, (Enfroy, 2020).
Good leadership is important within in any organisation as it helps to keep employees satisfied and helps to develop good teamwork. People look to leaders to guide them in their actions. Good leaders are role models for the people they lead, motivating them and supporting them. In business, good leadership translates to long-term success with high morale and a high rate of employee retention, Dayton (2019).
The researcher will use leadership models and theorists to evaluate the traits and styles to that of the chosen leader Richard Branson, and also assess how he has used strategies of leadership to change the lives of the people he leads.
Part 1 - Richard Branson.
Richard Branson is one of the world’s most iconic figures and an excellent example of a good leader. Branson once said, ‘Leadership does not have a secret formula; all true leaders go about things in their own way’, Domanska (2018). Branson is a 70year old, self-made billionaire entrepreneur who has a net worth which stands at an estimated $4 Billion, Norris (2020). He is also known for being the head of Virgin Ltd and for being an adventurer, he is known for his publicity stunts, and also setting records in power boat racing and hot air-ballooning, (Britannica, 2020).
Richard Branson was born on the 18th of July 1950 in Surrey, England, to his parents Edward James Branson and Eve Branson. His father was a barrister and his mother worked as a flight attendant. Branson is now married to his second wife, Joan Templeman, with whom he has three children, a son named Sam, and two daughters called Clare and Holly, (Biography, 2020).
I choose Richard Branson because he accomplished his achievements by working hard and not giving up on his dreams. Branson always struggled at school mainly because of his dyslexia and at the age of sixteen he decided to drop out of school for good, Amyx (2018), as a result of this he left school with no qualifications or skills. It is hard to understand how he has become so successful despite leaving school without an education. Meija (2018) stated that Branson himself said ‘the truth is, for most of the time, I have learned as I went along, but I have learned this is often my greatest asset’. I feel that Branson is very motivating and inspiring to people by showing that you can achieve whatever you want if you are prepared to work hard for it.
Another reason I choose Richard Branson was for his exceptional leadership skills. Aspiring Leaders in Education (no date) stated that Branson quoted ‘Clients do not come first, Employees come first. Take care of your employees, they will take care of the clients’. Branson is a people person and from his interview at the World of Business Ideas (2017) he says that ‘a company is a group of people who work together and need to be happy and led by a leader who is happy themselves. A leader is someone who loves people, who cares for people and looks for the best in people. Someone who does not criticize but praises and brings out the best in people’.
Richard Branson’s Traits and Styles.
The trait theory of leadership focuses on identifying different personality traits and characteristics that are linked to successful leadership across a variety of situations, Cherry (2019). Sicinski (2020) stated that these are some beliefs that have shaped Richard Branson’s personality. ‘He believes that anything is possible, and that business is a fun and creative way of life. He believes in developing people, building teams, leading from the front and being polite and honest. He believes in integrity, respect, trust and in controlling one’s own personal destiny’.
Being the successful leader that he is, Branson has many good traits. The first leadership trait of Branson is to be a rule breaker. Saying that he never learned the rules in the first place, makes it easier to break them. Changing the game is at the heart of what Virgin stands for… ‘Don’t sweat it, rules were meant to be broken’, Bowyer (2020). Some of the traits that Branson has are that he has vision, ambitious, focused, commitment, passionate, competitive, resilient, bold, rebellious and has a ruthless approach to life. 
Kurt Lewin led a group of researchers in 1939, to identify different styles of leadership. They established three major leadership styles, Authoritarian (Autocratic), Participative (Democratic), Delegative (Laissez-Faire), Weebly (no date). Half (2018) states ‘Branson contrasted his own leadership style, which is collaborative and democratic, to that of the late Steve Jobs, who was known for his autocratic style. But despite their differences, both have experienced great success with their own philosophy and approach’. This goes to show that there is no right or wrong leadership style to follow, its down to the leader to choose which style fits them and their organisation the best.
Branson displays that he follows a democratic leadership style, as part of democratic leadership style Branson prefers to maintain healthy leader-member relationships. He considers all his employees and allows them to give their feedback and suggestions on his management style. Branson applies this participative leadership style as he believes that no leader can be successful unless he is followed by efficient followers. Therefore, he carefully hires the employees for his team and stays in contact with them so that their views and thoughts can be utilized to bring improvement and innovative ideas in action, Domanska (2019).
Although Branson is known for his great leadership and how much he cares for his employees, there are some people who believe that there is a different side to him. That in fact he does not believe that his employees are his biggest asset, and it is in fact just a front, so people perceive him as this great leader. For example, he has faced some backlash recently for asking his Virgin Atlantic staff to take eight weeks off unpaid within three months due to the corona virus pandemic, as the business took quite a hit, but it was revealed that Branson was more than capable of paying his employees and would even make the money back in a short amount of time, Harper (2020). 
The Guardian (2011) reported that in fact Branson was not an entrepreneur but a carpet bagger, meaning that he fronts up a deal where the real money tends to come from someone else such as the tax-payer, or American and Abu Dhabi investment firms, he puts the Virgin name everywhere and then cashes out as soon as possible.
This is not the first time that Branson has shown a different side to him, in the early days back in the 1970’s when he first started Virgin Records, he signed The Sex Pistols. The band initially took Branson to be a naïve hippy, but the bands manager, Malcolm McLaren and their lead singer John Lydon, were soon taken aback at how ruthless and canny he was. Branson managed to negotiate a deal that was more modest and tied the band to Virgin for a longer term. It was clear that what was in the bank mattered the most to Branson, Davenport (2019). 
The Press (no date) reported that Branson came under fire for taking tax-payers money to fund his business deals, while not paying taxes himself as he lives on his own private island and asking the Government to bail out Virgin Atlantic with the sum of £500million to help the airline during the corona virus pandemic. Branson also sued the NHS after losing out on a £82million contract to run children’s services in the area of Surrey. Virgin were paid an undisclosed sum to settle the case out of court, but Branson claims the money went straight back into the NHS.
These statements contradict Branson’s democratic leadership style and suggest that he could actually follow a more autocratic leadership style. Autocratic leadership, also known as authoritarian leadership, is a leadership style characterized by individual control over all decisions and little input from group members. Autocratic leaders typically make choices based on their ideas and judgements and rarely accept advice from followers, Cherry (2020). Although there are these situations that Branson has found himself in there is clear evidence to show that the good in Branson outweighs the bad. This also suggests that Branson follows the Hersey and Blanchard model, wherein the manager adapts their management style to various factors in the workplace, including their relationships with employees, Kenton, (2020).
Caramela (2018) states ‘Peter Drucker believed that managers should, above all else, be leaders. Rather than setting strict hours and discouraging innovation, he opted for a more flexible, collaborate approach’. Branson has his own way of setting an example to employees, he is not afraid to take risks or make mistakes. Branson’s spirit of innovation and uniqueness inspires his team to think out of the box and take risks, Pendexter (2018). 
Branson is a transformational leader who is able to adapt easily to change in organisational cultures. What makes Branson a transformational leader is that he is able to rise in times of distress and major changes, Chris (2015). Branson has had to deal with many changes throughout his career from business ideas nearly failing before they have taken off, to some just fizzling out completely, but Branson never gave up. Any one of Branson’s failures could have derailed his entire career if he had allowed it to, but the mark of a true entrepreneur is the ability to adapt to changing circumstances, Mimaroglu (2018).
Branson’s biggest and most challenging change to date has to be the corona virus pandemic, it deeply affected Branson and his brand. Branson has been struggling to save his airlines Virgin Atlantic and Virgin Australia as planes largely remain grounded around the world, as well as many other of his businesses taking a big hit during the pandemic. He is adapting to this change by looking for funding and selling shares in his other business ventures to raise capital to assist his struggling businesses and save thousands of jobs, Ferris (2020). Branson also announced that he has a $250 million rescue package to help protect the futures of his 70,000 employees. He stated that his aim is to save jobs during the pandemic and this package will be the start. Branson said he is listening to team members around the world to see what other things can be done to support employees and their families. This dedication to his staff has motivated them to remain loyal and supportive and wanting to do anything they can to help see the company survive, Dawkins (2020).
[bookmark: _Hlk56426318]Branson has changed the lives of many people he has led over the years he has always maintained that his employees come first. He believes his philosophy, ‘employees come first’, is the reason behind his success. He respects his staff, taking the time to meet them in person and listens to them. To prove how serious Branson is about business ethics, he puts himself in their shoes and gained a genuine insight into their working conditions by actually working alongside his employees doing their day jobs. This, in turn, has made the employees loyal to their boss and proud to work at Virgin, Tucker (2020).
Conclusion.
To conclude the first part of this paper its clear to see that the evidence shows that Richard Branson is an exceptional and inspiring leader. He clearly displays that he follows democratic and transformational leadership style and goes above and beyond to ensure his staff are at the fore front of Virgin and taken care of. He believes that a great leader should have great relationships with their employees and that they should have the freedom and voice to be involved and feel valued when it comes to decision making. Branson appreciates each and every one of his employees as he knows without them, he would not be where he is today and by leading them with these leadership style his employees know they are appreciated and valued, and this helps to keep them motivated and loyal to Branson and the Virgin brand.
Part 2.
Leadership style is a leader’s approach to providing direction, implementing plans, and motivating people. The three main and traditional leadership styles are Authoritarian, Democratic and Laissez-Faire, Lumen (no date). Fentiman-Hall (2018) states that the comparisons of the three styles are, autocratic leaders make all the decisions, they do not consult their team or let them make decisions. Once the decision is made, they impose it and expect obedience. Democratic leaders take an active role in the decision-making process, but they involve others. They can carry the responsibility for seeing that the decisions made achieve the desired outcome. Laissez-Faire leaders have very little involvement in decision-making, mostly leaving everything up to their team. As long as the team members are capable and motivated this can work but can create problems if not.
Autocratic leadership is when the leader holds literally all the decision power. It is likely to be the best option in times of crisis when fast decisions are an absolute must. Autocratic leadership has many disadvantages and is considered to be the least popular leadership style, Leadership Ahoy (2020). An Authoritarian leader is an individual who has control of all the decisions and accepts little or no input from members of the team. They prefer to ignore any advice from team members and only make decisions based on their own ideas and what they think is best for the team. An Autocratic leader has control over the team, all decisions and the overall outcomes.
There are advantages to autocratic leadership such as, goals can be reached unambiguously, meaning that the fewer people that are involved in the decision making, the goal can be achieved quicker. There is a clear chain of command and productivity can improve greatly. With strong leadership, clear goals, and procedural discipline in place for not achieving them, subordinate productivity can be improved, Wilson, (2017). It can be beneficial to inexperienced employees as well as under motivated employees, as the autocratic leader can show them what needs to be done, or not done and how or when to do it, Fata (2019).
A drawback to autocratic leadership is that there can be immense pressure on the leader, when there is only one person making all the decisions, they can feel overwhelmed. If this happens and the leader cannot fulfil their duties then the rest of the team will be ill-equipped to step in and take over because they have never been given that opportunity before, Kramer (2020). Although when a leader takes all these responsibilities it does make things easier for the employees as they do not have to worry about anything other than doing their job as all the stress that is involved in making important decisions is taken on by the leader. HRDQ (2020) states the ‘Autocratic leadership can cause mistrust in the workplace as it discourages open communication with their superior, which ultimately can lead to mistrust. As autocratic leaders do not let employees make decisions or give their input, it can cause them to feel incompetent, undervalued and decrease morale. This can also lead to employee’s expertise and valuable skills being suppressed and above all, autocratic leadership only works in particular environments, such as jobs that require strict structure and adherence to rules.
A democratic leader is the opposite of what you would say an autocratic leader is. They encourage team members to get involved and they listen to what they have to say and take on any advice given to them. Democratic leadership is the type of leadership style in which members of the group take a more participative role in the decision-making process. Group members are encouraged to share ideas and opinions, even though the leader retains the final say over decisions, Acq Notes (2020). 
The pros of democratic leadership are that because group members are encouraged to share their thoughts it can lead to better ideas and more creative solutions to problems, Cherry (2006). Democratic leadership can help to build closer relationships within the group and team loyalty. It helps to improve the knowledge of the team as everyone is given the chance to give their input and share their knowledge which will benefit the whole team. It helps to make team members feel appreciated, valued and that their opinion matters, this in turn can give team members personal and job satisfaction. There are many more benefits such as it brings more viewpoints to the table, allows for more efficient problem solving, invites higher levels of commitment, increases morale, a strong clear vision for the future is built and above all it can function in any workplace. By fostering feelings of involvement and inclusion, team members are made to feel more important.  By having their concerns heard, they feel more valued and integrated into an organisation, Wilson (2017).
Although democratic leadership is a popular and well practiced leadership style it still has its disadvantages such as it can create negative emotions as team members may feel that the leader may favourite a certain team member if they mostly implement that person’s ideas, this can cause team members to stop participating. It can lead to procrastination, where instead of making a important decision quickly the leader could look to their team for advice where there is not enough time to do so. Also, if leader does not consult team members in these types of situations and makes a quick decision by themselves it can cause the team to think that they may not be consulted in the future, Gaille, (2018).
Laissez-faire is probably the least popular out of the three leadership styles, by being indecisive and uninvolved, Laissez-faire leaders can lose the organisation important opportunities, it can also result in costly damages and poor crisis management., Meng, (2018). Also known as delegative leadership, laissez-faire leadership is a method that assesses the unique talents of each employee and assigns responsibilities accordingly. As long as the actions of the employee are not adversely affecting the company employees are allowed to use their own skills and ideas to complete their tasks how they see fit, Indeed, (2020). 
For Laissez-faire leadership to work the leader must have complete confidence that their team are committed and motivated to do what it takes to complete and achieve the end goal. Preetam (20019) states ‘Laissez-Faire encourages innovation and personal growth. Instead of having all members of the team following the leader, the leader encourages the team to actively voice their own opinions and ideas. This can also give them team members more chances to improve their skills and increase job satisfaction as team members feel more comfortable, free and valued.
Although laissez-faire leadership proves to be less stressful for the leader as the team takes on most of the responsibilities it also comes with its risks, if the task in hand fails then the leader must take accountability for it. Leaders need to make sure that their team members have the knowledge and skills to complete tasks and make any decisions needed, as there is, not any guidance team members may not be sure what their role is and what they should be doing. Team members may also think that since the leader is showing no interest then why? are they committing themselves to it, this can cause team member to become de-motivated and careless about the task. Team members could feel that the leader does not care about the team or the task and maybe does not recognise the teams hard work, which again can cause the team to feel de-motivated, unappreciated and have no job satisfaction, Cherry, (2020).
All forms of leadership have their own strengths, weaknesses, benefits and drawbacks. There is not one leadership style that is better than the other, in the end it boils down to the style that the leader prefers and thinks would work better for their team and benefit their organisation more. There are many great and successful leaders around the world who do not share the same leadership styles, such as Richard Branson and Nelson Mandela, who follow a democratic leadership or Donald trump, Steve Jobs and Henry Ford who follow an autocratic leadership style. Some great leaders show that they follow more than one leadership style like John F. Kennedy who demonstrated a democratic and laissez-faire leadership style. But no matter what style they chosen to follow they all became great leaders, showing that its not the style that works or does not work its how the leader implements it in their organisation.
My leadership style and examples of leadership styles I have experienced.
After completing the two leadership style questionnaires I found that for the conceptualizing leadership that my highest score was the same for behaviour emphasis and process emphasis. And in the leadership styles questionnaire I scored the highest for democratic leadership, with my score being 25. I have experienced laissez-faire leadership when I once worked in a restaurant when I was 17, I had no past experience, so I did not have any skills or knowledge on what to do. The manager just left me to get on with it and to find out myself what I was meant to do. I also experienced an autocratic leadership style when I worked in Tesco, my department had finished the job for the day, and I was put on another department until my shift ended. I had no experience on the department and I tried to explain to my manager that I would be better on a different department where I had been trained up on and knew what I was doing, and I would be a better help there. But the manager was adamant that I was to go to the department that he wanted me on and that was the end of the matter even though I had no experience on that department. I was left to get on with the day without any supervision or help, which also shows a laissez-faire leadership as well as autocratic.
I feel that in those situations I would have benefitted from a democratic leadership style, as the manager would have listened to my opinions and put me on the department where I would have been able to work better and also would have had the guidance to quickly learn what was expected of me. My leadership style is very much like that of Richard Branson, I would put employees at the fore front of everything. I would prefer to have employees to be part of the decision making and encourage them to share their ideas. I would motivate them to be the best they can be and always praise them for their hard efforts. When there are big changes in an organisation, I feel that my democratic leadership style would be more influential than an autocratic leadership style as I would involve employees to give their opinions or advice on how they think that the organisation should deal with this change in a way that will benefit all employees as well as the organisation. Whereas if I took an autocratic style approach to managing change, I would not be listening to employee’s opinions and feedback and it could result in making decisions that do not benefit employees or the organisation. I feel that the best way to manage changing in an organisation is to listen to your employees and know what they want and make decisions that will keep the employees happy which will in turn keep them motivated, valued and loyal to the organisation.
Conclusion.
People tend to believe that leadership stays the same for generations, but leadership is like cultural norms that underpin change, Sandeep, (2019). As the business climate changed overtime, so did the way leaders needed to lead their organisations, Steelcase, (2020). The times and situations change all the time, which requires leaders to learn to adapt to the change and move from one leadership style to another, if necessary, to meet the forever changing needs of employees and organisations. To be a good leader, the leader must know when a change in style is needed, if leaders cannot change then neither can the organisation. 

Appendix.
Timeline of Richard Branson’s Life and Achievements.
1966 – Branson drops out of school at the age of 16, he starts his record business from the crypt of a church and advertised the famous records in ‘The Student’ magazine. The magazine became a great success, and he began trading under the name ‘Virgin’.
1972 – Branson sets up a small recording studio. The first artist on Virgin Records label was Mike Oldfield, the song, Tubular Bells.
1980 – Branson began his own travel company, The Voyager Group.
1984 – Branson expanded his business and started his own group of airlines, ‘Virgin Atlantic’. These were followed by a series of Virgin Megastores.
1992 – the Virgin Group started to have financial problems and was sold to THORN EMI for $1 billion.
1996 – Branson started another company called V2, which still operates and has signed artists like Tom Jones.
2004 – Branson announces that he is going to start a new space tourism company.
2007 – Branson launched The Virgin Health Bank, where parents to be could store stem cells for the future. He was also awarded the United Nations Correspondents Association Citizen of the World for his contributions to humanitarian causes.
2010 – Announced he was going to launch an orbital space launch called LauncherOne.  (The Famous People, 2020).
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