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I have used AI to summaries a text to find the information I need and to help me understand the paragraph. 

Leadership and teamwork in the early years 

Meeting Members and Agenda
School Setting
Members in attendance:
Kaitlin Dennis – Safeguarding lead
Jordan MacDonald – Nursery lead
Cristiane Ribeiro de Freitas - Additional learning needs coordinator
Lauren Hobbs – Family liaison
Amira – English additional language lead

Agenda for Team Meeting 24 November 2025 8:00pm
1. Kaitlin - Safeguarding – current policies and training
2. Jordan – Nursery lead – New staff member and training update
3. Cristine - ALNco – reinforcement of ALN observations
4. Amira – EAL – Changes in policy for EAL
5. Lauren – Family liason – parental engagement
6. A.O.B (Any Other Business)









Yes, 
Thank you. My name is Kaitlin and I am the Designated Safeguarding Lead in the school. It is my responsibility to ensure that every child in my care is safe, protected, and supported. I act as the main point of contact for any safeguarding concerns, and I make sure that all staff know how to recognise and report signs of abuse or neglect. I keep detailed and confidential records, decide on appropriate next steps, and liaise with external agencies when necessary. I also ensure that our safeguarding policies are up to date as guidance is regularly reviewed and can change at any time (Department for Education,2023). I ensure that ongoing training for staff is in place and promote a culture where safeguarding is everyone’s responsibility.
 Above all, I am committed to creating an environment where children can thrive and feel secure, this is supported by the BCP Council (2025) they say that as a Designated Safeguarding Lead it is my responsibility to ensure children are protected and that safeguarding policies are followed they keep others informed, makes referrals when needed, they also join relevant multi-agency discussions, and work with other agencies to keep children safe.
My aim today is to reinforce what signs we should be looking for as practitioners when it comes to safeguarding especially in our early years. It is required to keep an eye out for both physical and behavioral signs. These can be unexplained markings or injuries on their body in unusual places such as the eye, ears, backs of knees, fingers or marks or injuries that haven’t been addressed with you. Keeping a record of these injuries or marking if theyare frequent (NSPCC, 2025). Look out if there are behavior changes this can be a child looking withdrawal, being aggressive or fear of being comforted. These could be clear signs if the child haven’t displayed these signs before. Emotional abuse can also appear through shifts in mood, behavior, or attachment. Because these signs can be small and silent, it is important to maintain strong safeguarding awareness (NICE, 2017). 
It is also important that we keep an eye on children who may be neglected. This can be children we see coming in with same clothing on, with stains or unpleasant smells, dirt on their bodies that may have been noticed from days before, Children coming in hungry and looking for food. Children whose health and well-being deteriorate over time may show signs such as weight loss, significant tooth decay, and frequent minor illnesses or infections. For the younger settings in the school where nappy changes need to happen making sure record sheets are filled out and to keep notes. If you notice that the child is still wearing the same nappy from the night before, that they haven’t been cleaned properly, or that the child has sores, rashes or appears uncomfortable during changing, make a record of it. If this is frequently repeated, it must be reported.(RCGP, 2024).
PsychologyDiscussion.net, (No Date)  Goes on to say that Kurt Lewin theory did not focus directly on safeguarding children, but his theories supports safeguarding practice. His Change Management Model helps organisation strengthen safeguarding by recognising when change is needed, implementing new approaches, and embedding them into daily practice. His Field Theory highlights how a child’s behavior is influenced by their environment, helping practitioners identify possible signs of risk. Lewin’s work on group dynamics also reinforces the importance of strong teamwork and communication in keeping children safe. 
However, it is important to remember that when we report concerns, the situation may not always be what it initially appears. By raising concerns, we may also be identifying parents who are not intentionally causing harm but are struggling perhaps with finances, stress, or a lack of parenting support and may simply need guidance or additional help (NSPCC,2025). 


Following this, Cristine and Lauren could I ask when you carry out family meetings either at home or in school, could you please let me know if you notice any safeguarding concerns? In particular, please inform me if you see signs that a family may not be providing the appropriate support or following the interventions outlined in a child’s plan to help them develop and reach their full potential, especially for children with special educational needs or disabilities (Famly, 2024). That would be perfect, Thank you. 
Going onto safeguarding policies, Welsh Government (2021) states that safeguarding must be taken seriously defined in Section 175 of the Education Act 2002 and Section 3 of the Social Services and Well-being (Wales) Act 2014. Everyone working in an education setting, regardless what role or asset they have in the school, shares responsibility for safeguarding. They play a vital role in identifying early concerns, supporting children and families, and working with agencies such as local authorities, police, and health services to keep children safe this is a Key responsibilities that is resilience through the curriculum.
When is comes to legislations and who to report it too. I want everyone to be aware who they would report to first before any action can take place. Your first point of Contact would be me the designated safeguarding lead, if a support staff wanted to make a concern they could tell the class teacher then they would report it to me, if the safeguarding lead isn’t available then next people in line are the head teacher and deputy head. Social Care Wales, (2025) state that Practitioners need to clearly understand their safeguarding roles and responsibilities, including which organisation, team, or individual has lead responsibility and the specific duties of all involved. 
We also have a system online called Myconcern and every member of staff with a hwb login would be able to access this. MyConcern is a secure online system used in schools and other settings to report, track, and manage safeguarding and welfare concerns. It allows staff to log incidents, ensures follow-up, maintains confidential records, and supports timely interventions to protect children. (The Safeguarding Company, 2025). If anyone has any problems with signing in on myconcern please come and see me and I will help you. 
Overall I would like to thank you all for your consistence and for always putting the children first and safeguarding them. I hope that everyone now has a more clear understanding of safeguarding and can refer back to other staff members in your class and to let any new staff/agencies know who they can tell if they have a concern. If anyone has any worries or concerns please feel free to come and see me or you can drop me an email (Ann Craft Trust, 2024) Thank you.
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