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Executive Summary 

According to the given task will be written a report which considers:

· What models can use to create a good team ready to fight the tasks?


· Selection of appropriate qualities of each member of the team for better cooperation.

· How does good teamwork affect the performance of tasks?


· Obstacles to teamwork that will be discussed.
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This report will introduce to the content:
· What will discuss
· Theories and models
· Using various models and analyses, to improve and build effective teams to work with the children's clothing collection of Next PLC.

Review of teamwork:
· What the team determined
· What need for effective teamwork
Team development models identified explanation and justification of the team development model.
Team Roles:
· What Roles Needed for An Effective Team.
· Theories on why it is important to keep in mind the roles when choosing a team.
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The connection of the people in the team is very important, so the roles of each one must be precisely defined.
In order to clarify the leading role in the team, it is necessary to understand how decisions will be made, democratically or individually.
The time for unified decisions is different for each team, but it should be enough to keep the team stable.
Motivating the team through individual or team awards creates a better connection with management.
This is one of the things that needs to be implemented in the team Next PLC.
It is right to motivate the team with the implementation of the mission, for which everyone finds themselves responsible and important.
Feedback should clearly define everyone's ability to cope with tasks, so mistakes and problems can age in a timely manner.
You need to build and develop a relationship with the feedback team to consider their views on the activities carried out and ideas for improving the process of work in Next PLC.
Each member of the team must feel confident that he or she can enter the decision-making process if it can improve the process.
Developing team training and improving members' skills is key to its effectiveness.
Once we have defined the team, let's focus on what sets it apart from the group, according to some analysts.








	Team

	Group


	Collectively accountable

	Individually accountable

	Plan together collaborate, collectively decide on future actions 

	Share information and different perspectives

	Focus on team goals and outcomes

	Focus on individual goals and outcomes

	Work together on collective task 

	Undertake individual task, which sometimes done in connection with other. 



Source: King and Lawley, (2016)

Now we can say that the group are people who share common things with their common characteristics, and the team are certain people to achieve a common goal with which they are committed. (Morgan, 2017, p204)









	Difference

	Teams
	Group

	Size

	Limited 
	Medium or Large 

	Leadership 

	Shared or rotating
	Solo

	Perception
	Mutual knowledge and understanding 
	Focus on the Leader 

	Style 

	Role spread Co-ordination
	Convergence/Conformism

	Spirit 
	Dynamic interaction 
	Togetherness, persecution of opponent 

	Selection 

	Crucial 
	Immaterial





Source: Belbin, R.M – Beyond the Team, Butterworth-Heinemann (2000).
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Social systems are dynamic structures.
The groups that are formed go through different stages to form the teams.
For their part, the teams also go through different stages.
Effective teams are consistently formed or fail. (Arrow et al., 2004).
In order to find the right approach by the leading team, it is necessary to know the stages and roles in each team. This is the catharsis of the team groups.
Let the path of team development be considered, focusing on the two main models..
They consider and justify the way.
The first was proposed by Tuckman (1965), who identified five main stages that described the creation of an effective team.
This is a useful way to understand the stages of team development. Each stage of the diagram will now be considered.




Stage of forming
· Stage in which the members of the team gather to perform a task.
· The situation is uncertain about the leadership role and the goal Members show what are the acceptable norms of behaviour.
· The stage is considered complete when the members are accepted and think of themselves as a member of the team.

Stage of Storming
· The team is characterized by internal conflicts.
· Members are considered a team but oppose the restrictions.
· This conflict controls the situation.
· At this stage, the hierarchy is created, and the leadership is determined.

Stage of Norming
· Stage in which close relationships are formed and demonstrated.
· The stage ends with the conclusion that they have built the right relationship between the ranks.

Stage of Performing
· The stage of implementation of the tasks.
· The structure is clear.
· The team works in Harmony and Understanding.

Stage of Adjourning
· This is the implementation stage.
· This is the optimism for a job well done.
· Enjoy the achievement.
· Slightly disappointed by the end of the friendship achieved during the work.

Wheelan (2016) outlines the stages that groups must go through in order to become a team. 

Stage 1- dependency and Inclusion
· Dependence of ranks on the leader.
· Group development in accordance with the leader's plans.
· Pseudo work, a volume of stories for clients.
· Members demand that the leader take responsibility.
· Members want to be appreciated and understood.
Stage 2- Counter - dependency and Fighting
· Members want to get rid of their dependence on the leader, the conflict is brewing.
· Developing common goals and values, conflict of tasks is establishing trust.
· Interpersonal conflicts can block group development.
Stage 3 – Trust and Structure
· After passing the Stage 2, trust and commitment stabilize.
· Communication is good and tasks are easy to solve. 
· The leader is already a friend and advisor.
Stage 4 – Work
· Successful team focused on tasks.
· Increasing team productivity and quality.
· Not all teams reach this stage.

Some models capture the relationships of team members during their growth, while others cite tasks and their performance.
The attitude of the team of its members, as well as the leaders develop from the two main models, the connection between the tasks and the relationships is also why the models of Tuckman and Wheelan are more often used.

“a small amount of interpersonal tension can be helpful, too much can engender negative emotional contagion that can sabotage trust and good will.”
			 (Griffiths and Dunham, 2015, p15)
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Strengths and Weakness of Belbin’s Team Roles
	Team Role 
	Contribution 
	Allowable Weaknesses 

	Monitor Evaluation 

	There is a strategy and an accurate estimate.
	He works independently, prone to criticism.

	Specialist 


	Moderate with a view to the goal.
	Very technically punctual.

	Plant


	Creates solutions to difficult tasks.
	His great devotion hinders communication.

	Implementer


	He puts his ideas into practice.
	He lacks an assessment of new possibilities.

	Completer Finisher

	Very diligent, responsible for his mistakes, very anxious.
	He is not inclined to trust responsibilities.

	Shaper

	Very active in working under pressure, decisive in overcoming difficulties.
	He provokes people and tends to hurt.

	Coordinator 

	He sees capable people and motivates them to achieve their goals.
	He knows how to manage people and knows how to distribute work.

	Team worker 


	Responsive, receptive and diplomatic. Suppresses conflicts
	Shows indecision in difficulties.
Bypasses conflicts

	Resource Investigator 
	Friendly, communicative. Considers opportunities. Maintains contacts.
	Excessive Optimist loses enthusiasm as soon as he goes through the task.


Meredith Belbin considers the structure of the team for successful work as a balance between character responsibilities and divides them into 9 types into three categories.

It is necessary for the team of next PLC, to each employee involved in the promotion of the collection of children's clothing to send a test to determine its role in the team.
For each team, after applying the Belbin diagram to reorganize the teams as needed.
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The more diverse the team: race, gender, age, the wider the knowledge and perspectives.
This is a factor in improving productivity. Different from us are those who are a little liked and trusting, it disrupts teamwork.
It is necessary by building a team identity that unites the members.
Using the analyses, Van Knippenburg and Schippers (2007) it is necessary to work on the teams of the Next PLC in order to choose their appropriate leader.
We must also take into account the study of Susan A. Wheelan (2009) and to form teams of no more than 8 members that are significantly more productive.
But in the end, it should be noted that a team of 3,4 people would be the most advanced and easy to understand for the purposes of the Next PS.
Therefore, the reduction of members will improve communication and the opportunity for everyone to participate in the implementation and better start of children's clothing.
If this is not possible, the support of the leaders in the initial stages of team building will have to be increased.
According to Whelan, each team of Next PLC should be asked questions, and everyone should be able to answer the needs, because in this way everyone will listen without blaming each other so as not to block useful ideas.
A motivation reward is guaranteed for everyone who performs well.
Pentland's advice (2008) that communication between members is mandatory.
Using eye contact and energetic gestures according to Coyle (2018), shows that care is taken in dialogue to conduct a good deed should use positive forms such as:
Of course, I may be wrong.
What is missing?
What is your opinion?
And if you get negative feedback, the answers must also be receptive:
Thank you for sharing.
I'm glad you let us know.
Continuing that you have considered the negative feedback is necessary face-to-face response, first hearing the side of the problem, making the person feel safe and feel supported.
Alternative paths must be sought.
Once we have clarified the issues, the goals must be stated to make sure that the teams are aware.
Where are we going?
What are the steps for the proper implementation of the project, namely the children's clothing collection of Next PLC.?
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Once the methods needed for good communication in the team, proper speaking and listening, respect for the opinion of each team member, support and commitment to each proposal are clear, we can recommend the management of next PLC to emphasize the group organization.
Following is an individual acquaintance with each employee who is engaged in the new line of children's clothing, determining exactly his role in the team.
The selection of people with appropriate roles to unite in effective teams so that everyone understands their importance and is personally committed to achieving the common goal.
After all, monthly eyes are very important criteria, which helps to timely report the results, as well as feedback for timely decision-making in the direction of dealing with the backlog.
If, however, the change for better communication does not improve, it is possible to take another step, namely determining prizes and bonuses for individual good performance, this would raise the motivation and desire to work in a team, while supporting the competitive part. between the teams, by conducting teambuilding and advertising the well-placed results.
All this can be achieved with the desire of every employee and major for dedication and commitment to the new line of children's clothing, yet children are the ones who will benefit from a good teamwork. Next PLC loves kids, right.
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If we talk about the roles of Belbin, it is necessary to reconstruct the teams and make new smaller ones, which are to be properly selected.
For this purpose, it is good to conduct an online interview with the teams that will sell children's clothes, so that everyone is familiar with the product.
Choose the one who feels safe and can handle the task and that has the potential to improve his team.
Let this choice be made by the members of each team so that all members are responsible and actively involved.
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