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[bookmark: _Toc76932419]Introduction
This report aims at providing a deep insight on the organisational culture and how it has left an impact on the performance of the company and efficiency of the employees. Organisational culture is one aspect that leads to attainment of the objectives of the companies along with keeping the employees motivated. The organisation chosen for this report is VL Pattenden Ltd. It is an active company and is listed in the Freight transport by road. The company consists of 10 employees who include one general manager, assistant general manager and 7 van drivers along with an office assistant. In order to improve their functionality and profitability, the company needs to have a better understanding of the various aspects that have a possible influence and impact on it. The report is further divided into many subsections which describe all the factors such as the analysis of external factors, internal factors, identification of the culture within the organisation, the relationship between the culture of the organisation and its financial performances and the ethical dilemmas faced by the company.
[bookmark: _Toc76932420]Overview of the Organisation
VL Pattenden Ltd is a private limited company that has been operating for 3 years and 4 months. It was incorporated on March 10, 2018. There are no registered mortgages against the company. The company is based in the United Kingdom. It is listed in the category of Freight transport by road. 
Business tools to be used in the assignment
The report is going to cover an analysis of the external factors as well as analysis of the industry in order to understand the influence of the factors on organisational culture and the influence of the latter on company and employee efficiency. For identifying the influence of external and industry related factors analytical tools - PESTLE and Porter's Five Forces will be applied. The use of the PESTLE framework will help in finding out the impacts of factors like political, economic, social, technological, legal and environmental on the organisational culture and performance. Porters Five Forces - bargaining power of buyers, bargaining power of suppliers, threat from new entrants, threat from substitutes and competitive rivalry will help in evaluating the current scenario of transport industry. 


