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INTRODUCTION
[bookmark: __RefHeading__1090_277916077][bookmark: __RefHeading__9541_166173563]	People are denoted as a human asset in the organisation. They are significant as they helps in realising the business goals and objectives. HR department are responsible to manage human asset within the business. It involves the process of hiring, selecting, training and development, rewarding, organising and much more. HR manager aims to enhance the employees' performance and well-being so that overall work won't be affected in the business. Covid-19 has lead to severe changes in the regular functioning of business which influences the employees' productivity as well (Boon and Maxwell, 2021). These changes are remote working, flexible working, job sharing and so forth. Zara is taken into consideration to complete this report. It is a Spanish retail organisation founded in 1975. it retails products such as clothing, beauty, swimwear, accessories, perfumes and shoes. It is signified as one of the largest retailer across the world. The current report will shed the light on the concept as well as key drivers of employee engagement. It will also assess the diagnostic tools to measure engagement. Lastly, it will construct an employee value proposition from the analysis and ideas previously assessed, covering strategies to boost engagement levels. 
[bookmark: __RefHeading__1092_277916077][bookmark: __RefHeading__9543_166173563]TASK
Concept and drivers of employees' engagement.
	Employee engagement is the concept of human resources that shows the extent of dedication and enthusiasm an employee feels towards their work. Employees who are engaged care about their work as well as about the business performance, and sense that their efforts make a variation. An engaged employee considers paycheck and well-being both as they connect with their performance (Kahn and Baum, 2020). It also associates with the employee morale and job satisfaction. In addition to Zara, following are some key drivers that helps in engaging employees towards their work and to meet business needs and goals. 
1. Training and development: While people typically like their routine, they also flourish when given with challenges as well as new erudition experiences. It is very essential to keep in mind that workers are on a career path and require to be facilitated with growth and opportunities. Employees who are driven to learn will eventually be more productive and encouraged to succeed. In case of Zara, as the Covid-19 has typically made clear changes in day to day working patterns, it is a necessity to give appropriate training and development sessions to employees so that they can learn how to function or work on remote basis, how to access business links or communicate with other employees and much more. 
1. Communication and clarity: Everyday communication is complicated not from employers, but also from senior leadership. Workers who see that they are regularly communicated with business updates, individual feedback or business performance are more likely to sense engaged and valued in their work. It is also essential that employees are clear with their roles and responsibilities within the organisation so they can work with confidence and intention (Lamptey and et.al., 2021). 
1. Reward and recognition: While salary is the main concern for most workers, rewards or recognition of the work are often just as significant. Many of the organisations now spend in perks such as local discounts, medical claims while reward schemes are implemented to identify those who have gone beyond and above. An inclusive mix of recognising peoples ensures that no one goes unnoticed.  In case of Zara, “employee of the month” is great way to start, or try point based systems where employee can greet each other. They can also shout-out from senior manager or leaders as a general part of HR exercises. 
1. Management by objectives: It is one of key drivers that helps in engaging employees within the business. When employees are clearly defined and communicated with the business needs and objectives helps in enhancing individual and organisational performance. In addition to Zara, leaders or managers can set goals and targets of each and every employee then evaluate their performance and progress on the basis of results. It will help in engaging employees. 
1. Individual performance related pay : This is one of the methods to remunerate employees in which they are offered with financial rewards in the way of advances to regular pay, along with cash bonuses which are associated to a performance assessment, generally in context to agreed targets. Hence, it  drives employees' engagement as employees see that their efforts and contribution are sensed and rewards are offer to them on the basis of their performance. 
Diagnostic tools to measure engagement.
	It is one of the common topics in the business as many employees still working on remote basis or flexible working which have gained a centred phase. The engaged employees makes their high contribution and stay with the business for a longer time period. The engagement level fluctuates on timely manner as it is important to measure it. In addition to Zara, using some diagnostic tools will help in measuring the engagement level of employees. 
1. Employees surveys: Surveys are the most common tool that is utilised to measure the employee engagement with an intent to get reviews and feedback on the attitude and behaviour of employees (MacRae, Holland and MacLeod, 2022). The most effective surveys can be submitted and filled out in an anonymous  manner, which boosts rates of participation and lets for honest responses from workers. An effective survey should be able to support to comprehend the employee's passions, motivations, quality of work relationships, job satisfaction levels. In case of Zara, employees are often encouraged by work-life balance, professional growth, along with financial rewards. 
1. Performance appraisal: It is used to regular review of employee's performance and total contribution to the business. It is used by Zara to offer employees a clear and big picture feedback on their job and to justify their bonuses and pay increases, also decisions related with termination. It could be done on annual basis, half-yearly and quarterly. This helps in determining which workers have contributed the most to the success of business, reward high-achieving workers and much more. 
1. Continuous professional and personal development programs: This relates with the ongoing process of growing, holding and documenting professional skills. Companies offers training sessions to develop the areas in which employees are lacking. In addition to Zara, leaders helps in analysing the key areas where employees need enhancement and give them appropriate training formally or informally. Also, on-the job training is giving to employees.
1. Staff and manager meetings: It is one of the effective ways in which there is a direct interaction held between employees and manager. Meetings held on the basis of giving feedback (both positive and negative), reviews on their efforts, to analyse the needs or demands of staff members and many more (Malik and Sanders, 2021). This direct communication helps in offering the suggestions as well. In case of Zara, the manager aims to share the clear goals and objectives to engage employees for the same purpose. Appreciation is also done for the employees who worked hard for the business. 
Construct an employee value proposition and strategies to increase engagement levels.
	An employee value proposition (EVP) defines as the incomparable sets of benefits that a workers gets in return for the capabilities, skills and experiences they bring to an organisation. It is all about explaining the essence of business that how it is differentiated and what it stands for. It includes some key reasons that human are proud and encourage to work there, such as unique work culture and inspiring business vision. It is been researched that organisations with high EVP are able to diminish the annual turnover of employees while boosting the new hire commitment. In context of Zara, to construct a strong employee value proposition, there are some key elements that should be considered by HR manager. These are as follows:
1. Compensation: It is observed that not every individual is attracted by high salaries or wages or not everyone leaves the company due to low salaries. Having a structured compensation system in the company is also important that shows the role of financial compensation and salary (Malik, 2022). In case of Zara, it encompass bonuses, salary, fairness, share option schemes, increases and promotions, evaluation system. 
1. Benefits: Zara should also customise the benefits package as per their industry demands. It offers flexibility to be creative with the forms of benefits. It may cover paid leaves, company sponsored holidays, health insurance, pension plan. 
1. Career development opportunities: One of the primary reasons that any person attracts and stays with the business is the career development opportunities. Workers always want to see development in their roles and their designations. In addition to Zara, it may cover training programmes, opportunities to work with other departments, promotion paths and opportunities, develop new qualifications and much more. 
1. Work environment: Managers must identify the significance of developing a work environment that makes it simple to do job for the organisation but one that offers workers an aim to work for them (Summers, 2021). Sustaining a positive work surroundings as well as experience supports in holding employees motivated and engaged. In context to respective organisation, it may cover management interaction, work life balance, recognition for work, well-being and so forth. 
1. Company culture: It majorly involves key factors such as diversity, existing staff, socialising opportunities, support, business values, team spirit and collaboration. In context of Zara, leaders identify the ways and make programs in which employees can get opportunities to interact with other department employees such as they plan lunch time in which more members interact and come to know each other (How to Create a Great Employee Value Proposition (EVP), 2021). 
Strategies that will help HR professionals to deploy better engagement levels of employees in Zara:
1. Start with trust: Trust is one of the keys that helps in increasing engagement level as employees feel valued by their seniors. When employees sense that trust is establish with them, they evolve a true sense of ownership over their works while increasing productivity. Trust also support in limiting the hierarchical divides (Xiao and et.al., 2020).
1. Challenge the teams: One of the key reasons that workers might be sensing a lack of engagement is because they are not challenged enough for their jobs. If leaders do not challenge their employees they might be get comfortable in their regular jobs and won't be stretched out more for growth. While challenging workers, employers should keep in mind that they do not forget to give them assistance, otherwise, they will end up with stressed. 
1. Communicate deliberately and regularly: In Covid-19 pandemic, it is commonly seen that when isolation makes staff members and employees loosen and weaken their relationships, and resulting disconnected from the team-members (Mirror,  2019). It is important for the managers to do intentional communication in order to engage remote workers and to encourage them to ensure full utilisation of digital tools and schedule daily check ins with their colleagues and direct reports.    
CONCLUSION
	From this report, it has been concluded that HR management is responsible to engage employees within the business. Engaged employees supports in attracting great deal of interests from employers. The engagement of employees helps in delivering higher productivity and also makes them loyal to the organisation. In this report, key drivers such as training and development, recognition, individual performance pays and much more are identified. Performance appraisals, staff and manager meetings are some of the diagnostic tools to engage employees. Lastly, elements to construct effective EVP are identified as a part of this report.  
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