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In this report I will reflect on my experiences during our team business plan presentation in the first term of this lecture. I will reflect on the positive aspects of my experience as well as the difficulties I faced, how I overcame those difficulties and how the business plan presentation helped me improve my skills. Reflection is an important tool that helps remember what you have learned and allows the generation of new ideas (Watton et al., 2001).

The report will outline how the feelings I had while completing our business plan and how the tasks and experience gained during this lecture has helped develop skills that will assist me in a work environment and benefit my future career. The report will try to follow the Gibbs reflective cycle which is made up of six stages or parts (Lia, 2016). 
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Although I finished university in Turkey my native country I was very excited and nervous about my new experience of higher education in my new country. I have been living in England for 11 years and always wanted to further my education here so that I could improve my chances of employment. Lack of confidence due to English being my second language as well as economic factors meant I was unable to attend university.

When a friend recommended UWTSD to me I was apprehensive at first but her encouragement and the fact she also spoke English as a second language convinced me to give it a try. I was happy when the university told me I could apply provided I passed the entry test and interview. I could not stop thinking about starting university in England constantly hoping I would be accepted awhile fearing I would be refused. I passed my interview and was delighted to be accepted.

I was surprised when I found out the lecture would be a team presentation as the other lectures all consisted of writing reports. This made me slightly nervous as I was informed by the university that I could get assistance with my English provided I wrote, analysed and reference the reports myself. This would be my first time working in a team and presenting in English.

The lecturer informed us that we would be working in a group and that we needed to produce a business plan to be present in front of the class. The first thing that came to my mind was that I did not want to let my group down and what if they were not happy with me or my work. We had five people in our group and divided the tasks between us.

I was chosen to be group admin and was also voted leader of the group, the confidence my team showed in me to make me team leader made me very happy but I was also a little worried because I did not know my colleagues very well. I was unaware of how they would work to complete their tasks or if they were responsible people who would take their work seriously. I felt that being team leader if we gave a bad presentation most of the blame would be on me. 

I thought about my previous experience at work, this gave me confidence and a belief that I could do well. I was also happy to be chosen team leader because I knew that I would take the role seriously and give it my best. There may have been others in the group who could have successfully been team leader but I did not know any of them very well.

I thought about teamworking skills I had been learning about and was looking forward to putting these skills into practice. We learned about how successful team working was for each member could combine their own set of skills to benefit the group by working together for a common goal. The aspect I was looking forward to most was to see if I could use my personal skills to motivate and get the best out of our team (Tarricone and Luca, 2002). 

I used to work as an export and import manager in a textile factory in Turkey before I came to England. We were making and exporting ladies’ garments to other countries. I managed a group of 15 people in my department. I also had to deal with customs officials, transport companies’, banks, and more. I always had a good working relationship with my co-workers and felt I had an efficient team. I am not saying I was faultless but I know that I always do my best.

For example, if the customs told me that they needed the documents at 4pm I always finished them before that time. I also made sure all customs documents were correct and submitted on time. I also kept up to date with customs regulations as I think it is very important to be efficient, reliable and responsible for your work. I thought about these skills and experiences I had which helped me get over my uncertainties. I told myself that I could do it and that my team could do it, I had to trust them.


We decided to create a group in what’s app therefore that we could all communicate outside of university to resolve any problems and give assistance when needed. I felt this was a good idea as we could also keep a track of how far we were progressing rather than waiting until the next lesson to resolve any problems.

We decided our business would be a café bar in London and that it would be called Melis café which was named after me. The name was not my idea however all members had a say in the naming of the business and were very happy with the name.

After deciding on the business model and naming the business our next task was to outline the business plan. There were 14 tasks and we shared them as evenly as possible. My tasks were financial requirements and forecasts, operation requirements and creating the appendix. I am very good at using design programs so I also volunteered to create the slides for our presentation. I had chosen my tasks and was very happy as I always loved mathematics and working on computers. I was glad everybody in the group agreed with me.

I started to work on Operation Requirements, I did research on this task which was quite easy as I had worked in catering when I was a young student and also have many friends that own and work in the catering industry. There were no real problems or challenges. 

My second task was financial management and financial forecast. I had to calculate start-up costs, profit loss, cash flow, balance sheet and running costs for our business. Although I enjoy these tasks I wanted to make sure that the financial figures added up and were realistic. Researching this online was not so easy as there are many factors that can influence these figures and the information was quite broad. The way I overcame this problem was to call my friends who owned cafes and restaurants who kindly assisted me.

The final part of my assignment was the appendix, I felt very frustrated while completing this task because it was my first time doing an appendix. I checked online spoke to my class mates and members of my group. All the information I received was mixed and all the appendix models I searched for looked very different and varied. Looking back, I should have asked the lecturer for more assistance on this. I gathered all the information I could and did what I thought was right although I was not sure if it was correct.

Being leader of this team was rewarding and satisfying however I had many stressful experiences throughout. Although we all had our individual tasks and sections of the business we were reliant on others as all aspects of the project were connected. I completed all my tasks and was expecting the other members to have completed most of their tasks if not all. I was surprised and annoyed when I discovered that most of the group had nothing to show.

I felt I had to do something about this so I arranged a meeting on three separate occasions which no one from my team attended. I realised that a meeting was not going to work so I kept contacting the team through our what’s app group trying to pressure them into sending me something I could work with. The usual answer was I worked really late sorry, I was very busy or I had lots of problems. 

I realised we had a problem and that it was likely to be ongoing therefore I decided to do as much as I could along with the members that were contributing so we could see what we had and what was missing. This would then give me the chance to focus all my attention on what was missing from our presentation (Newton,2018, p.8).

As the presentation got closer I became more worried thinking about what would happen if the other members failed to complete any of their tasks. I decided I would have to put as much pressure on the team members that had not shared or completed their work by constantly pestering them in class and on our what’s app group. I also called directly asking for their contribution and if there was anything they needed assistance with. 

Towards the last few days I started to become very annoyed as I could not complete the power point presentation without all of the team’s contribution. I felt it was unfair on the members that did do their work and would now have to suffer as the presentation would be incomplete. One day before the presentation I sent a message to the group explaining that I had a young family and a life and that I would not spend all night completing the power point for our presentation and that anyone who had not sent their task would not have their speech on power point.

After much stress and persistence, I finally received all the work the night before our presentation and despite saying I would not spend all night doing the power point. I spent all night doing our power point. I only had two hours sleep the night before the presentation as I received the work of a few team members very late that night. The day of the presentation I was extremely tired and nervous, I had arranged a meeting to practice our presentation and arrived early at the campus but none of the other members turned up which made me feel quite disappointed.

During the presentation I felt nervous, tired and a little shaky. I had experienced a presentation many years ago at university in Turkey but it was in my native language and I was a very young student. I felt very relieved when the presentation was over and was glad that we successfully completed it without any major problems.
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In conclusion although I had spent many sleepless nights and experienced many emotions during this lecture I can look back with great satisfaction that we successfully completed and presented our work to a good standard. I feel that I have gained many new skills from this lecture and made some good friends. The people in my group were good people and I am glad to have shared this experience with them. Despite some stressful times they were always respectful and never reacted badly to me throughout this lecture.

I have never owned my own business or had to draw up a business plan before. I believe that the skills and knowledge I have acquired during this lecture such as SWOT and PESTLE analysis, compliance, Health and safety, liability insurance and risk assessment will help me in the future if I ever start my own business. 

Along with the skills and knowledge that will help me in future employment I feel one of the biggest benefits I have received during this lecture is an improvement in self-confidence. 

Although I am a very confident person and have had a successful career and education in Turkey, to be able to work as team with people from different backgrounds and cultures in my second language successfully has given me great satisfaction and a sense of belief that I can achieve things I may have been nervous about attempting before.
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