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HR- Online Recruitment- External Advertising

Background of the Study
E-recruitment is a relatively recently introduced concept that describes the recruitment process being carried out digitally (Smythe, 2021). E-recruitment enables employers to hire more potential candidates in shorter periods, significantly broadening their reach online. Today, the most popular e-recruitment system is known as E come to Employment Recruitment Software. It can be applied by recruiting companies or used by those who know how to develop an e-recruitment website. Most companies use external HR to fill vacant positions (Claus, 2019). Most survey participants stated their companies plan to use external HR resources shortly. External recruitment is getting popular in India, as it offers cost-effectiveness and quality service. The online recruitment agency assists in sourcing, screening, and short-listing potential talent. It is a trusted and cost-effective way to hire the right candidate. HR companies save the trouble of creating and maintaining a website, uploading job posts, and screening resumes. The process is simple. The company posts the job description, and the agencies forward the resume to the company. This way, they save time and resources. 
E-recruitment uses the web, software, and other technology to attract, find, evaluate and hire people (Gairola, 2019). For example, e-recruiters go on social media platforms like LinkedIn to non-intrusively identify potential candidates for open positions within their organizations. The process starts by posting a job description on relevant social media accounts - with a link to it posted via the company's "Careers" section. The concept of e-recruiters using social networks has evolved as many people now utilize these sites daily. Technology allows companies to search through contacts and therefore cast the net more comprehensively to bring in more top talent into their organizations. Companies might decide how effective an e-recruiting strategy is. It comes down to how well they can attract quality applicants by appealing to a diverse set of individuals since they can't always choose which ones will be looking through what they post online. Thanks to technology, companies can now choose from various recruiting methods. Online recruitment allows companies to reach candidates anywhere globally and helps businesses process information at a faster pace. Offline recruiting channels like careers fairs don't only provide your company with potential hires but also allow you to connect with applicants more intimately while promoting yourself and your organization on a more personal level.

Literature Review
Importance of Recruitment for new companies
People are a company’s greatest asset (Alao & Gbolagade, 2020). For new businesses, this is especially true. They depend on their people to make decisions, and the better those decisions are, the higher the chances of success will be. At new companies, it's so important that everyone behaves professionally regarding how they deal with others inside and outside of work. The company relies on their ability to think things through more than they would at an established company (Morkunas et al., 2019) because they haven't yet developed their processes; employees must be flexible enough to handle whatever comes their way as well as respect deadlines for projects to stay afloat. Due to growth within the company, it may just mean hiring more people on board who you can trust over time. 
Recruiting is how you discover the right people for a job that will fit into your team and can build a lasting impact on your company. Today, it's an unavoidable fact that poor hiring decisions may cost an average of $17,000 per one bad hire. New and less experienced companies can be especially vulnerable to costly mistakes in the hiring process and should take special care of the people they bring on board (Sull et al., 2022). Good human resources, in effect, make all the difference thanks to their capacity to strengthen your team and help you reach sky-high levels of productivity. In contrast, insufficient human resources can be highly damaging if handled wrong or never corrected. They may also affect employers' reputations as we're talking about money, even in this case.
Benefits of HR Online Recruitment
With the help of HR online recruitment, one can get multiple candidates, reduce costs, create and organize the company’s hiring process (Sołek-Borowska & Wilczewska, 2018), track and evaluate candidates and manage the whole recruitment process. There are also multiple benefits of HR online recruitment:  The Company can save a lot of time and money as it allows them to post jobs, receive resumes and approve candidates faster (Black & Esch, 2020). The company can use it to hire specialized or niche talent who might not be looking for jobs but for whom they can advertise. The company can get access to a large pool of candidates. Recruitment becomes relatively easy; the process is easy to follow and understand.   
Aims and Objectives 
The human resources department of any organization has been considered the core of the business in this digital era because the employees are the organization's backbone. It is a matter of great concern that the employees must be recruited online because of the lack of physical space. The human resource managers find online recruitment a better way to look for talent than going to different colleges and campuses looking for freshers. The fundamental objective of this research project is to do an in-depth analysis of the Hr recruitment process and marketing and suggest how this process can be made more effective. This research topic is aimed to study the effects of online recruitment on the promotion of the business. It shall help the stakeholders think of hiring the best people by giving them the proper compensation and a healthy environment.




Methodology
Research methodology is the practical application of research methods in collecting, analyzing, and reporting findings (Miller et al., 2021). A research methodology is a systematic approach that researchers can use to solve a specific problem. It is an organized set of procedures that describe how research is conducted. It is a framework that guides data collection and analysis. A research methodology includes the design and implementation of a study, data collection and monitoring, data analysis methods, study limitations, and contextual interpretation of findings.
Quantitative Methods
Qualitative methods of data collection require researchers to analyze the data meticulously. The information is taken into consideration after it is validated and verified by the researchers. It is also more creative and may be hard to understand even by other researchers. Quantitative data may include census data, opinion polls, sample surveys, statistical analysis, and other research methods. Quantitative data is easier to handle. This may offer a good foundation for any research work.	
Sample Size
The researcher will interview the HR managers of two organizations using online recruitment to find out their opinion on the subject. The sampling method is purposive sampling as it aims to get answers to the topic, specifically online recruitment. The researcher will interview two HR managers at two different organizations to get a better perspective of online recruitment. One of the managers is still using paper-based recruitment, and the other uses both methods in tandem, so the investigator will be able to get a combination of both views. This means that the sample size is two, and the type is qualitative and quantitative. The interview questions were open-ended, which allowed more freedom to get more insights.
Data Collection Methods
We will be using a questionnaire method (self-administered questionnaire) for data collection. This data collection method is most used for surveys, focus groups, and interviews. The questions will be pre-tested and reviewed through the expert panel for feedback. The data collected firsthand is considered the most accurate, i.e., the data is collected from the respondent. We will use a sample size of two respondents for the survey. The online questionnaire will provide a more economical and faster method to collect the data.
Research Ethics
The first step in conducting a study is to make sure that the rights of the participants are not violated and that they are consenting to the study. Ethical guidelines are violated if there is any harm to the participants. These violations could significantly harm participants and their data. A study also violates guidelines if it is not conducted in a way that ensures maximum scientific accuracy. This means that an investigation must have the right balance of control and randomization, which should be determined before the study (Reeves et al., 2019). Online recruitment is hiring personnel over the internet instead of the conventional process of using job advertisements and interviews. Since the attributes of an individual can be accessed via the internet, this has become a popular alternative to the conventional process of recruitment. The researcher should be prepared for criticism from society or the company if he uses unconventional methods to improve recruitment performance. This can be justified if the researcher tells the potential users about the new techniques and gains their approval before starting the project. Another aspect that needs to be researched is whether the proposed system would be considered a type of discrimination, especially for the disabled. For example, if the developers of the internet tools restrict access to the recruitment tools only to non-disabled persons, then it might be considered a discriminative act. It is essential to ensure research ethics while proposing the method to the company or society. It is also necessary to explore the proposed method's legal implications.
Research Timeline
The timeline for this study will take about one month for research and documentation. The interviews will be conducted in the local offices of the companies that are being researched. The study will be carried out in two phases. Phase I analyzes the trend of online recruitment in the HR industry. This will be done by studying the demand and supply pattern, growth opportunities, emerging trends, latest technologies and solutions, existing market players, etc. In phase II, we will conduct primary and secondary research in this area to come up with online recruitment techniques and procedures followed by the existing and new players.
The Research Budget
The budget required for this study varies according to the specific requirements of every research conducted. Since this research is performed for the first time, increased funding will be sufficient. Moreover, deep research will lead to better solutions and better results. Therefore, the budget for this research can be $3,600.00.









Conclusion
Based on the research findings, it is essential to acknowledge that the company's human resource department plays a critical role in the recruitment of employees. However, the traditional way of recruiting has some shortcomings. These include inefficiencies in the recruitment process and a lack of transparency. Thus, the HR department should use online recruitment tools and systems to provide accurate and timely information to job applicants. This will make the recruitment process very efficient and transparent, thus maintaining the HR department's reputation in the industry. The research study indicates that technology has made the recruitment process less complicated. The paper further states that the recruitment process is faster, more effective, and cost-effective. The research study also underscores the fact that companies use the Internet recruitment tool for more immediate recruitment by posting vacancies and getting candidates' applications. Another key benefit of online recruitment is that it reduces the risks of human error and saves time for both the recruitment agency and the candidates. 
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