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                      Effective teamwork

Introduction 
·  In this report the case of next (PLC) is being discussed the team development models that can be used by creating a children’s clothing line an effective development of the team. Leaders present within the organisation planning on development an effective among the employees. The will be recommended so that by creating and developing effective team will become a aim,teams will become a great succes for the organisation.

Overview of team work
1. Everyone knows {and own} ?
Currently not everyone know’s their role in next {PLC}.
2. Teamwork are willing to share?
The team are willing to communicate in the next {PLC}.                                   
3. Everyone get’s a long?
The team are coping in the next {PLC}.
4. Everyone communicates on a regular basis?
Everyone is succeeding in the next {PLC}.
5. Set goal’s { and grow } together?
Being ambition in the next {PLC}.
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Team development

1.  Forming
The group comes together for the first time,there is a level of formality there are some question’s participants think about the during this stage of group formation,memebers also begin to explore group boundaries to determine what will be considered acceptable behaviour.
2. Storming
Participants focus less on keeping their guard up as they shed social facades, becoming more authentic and more areguemntive. Discussions can become heated as participants raise condenting points of view and value.
3. Norming
Group members often feel elated at the point where there all come together “We survived! Is the common sentiment at the norming stage,Group members are now ready to get to work finding themselves more cooperative procedures and goal’s.
4. Performing
At the performing stage , participants are not only getting the work done ,but they also pay greater attention to how they doing it.Becoming more competents ,autonomous and insightful.Group leaders can finally move into coaching roles and help members grow in skills and leadership.
5. Adjourning
Aleternivity,  a working group may dissolve due to an organziation restructuring just as we graduate from school or leave home. For the first time these ending can be bistersweet with group members feeling a combination of victory ,grief,anjd insecurity about what is coming next.



  Team Roles.
1. What Roles are needed to create acohesive and effective team? 
Shaper,Implenter,Completer,Finisher,Coordinator,Teamworker,Resource Ivenstigator,Plant,Monitor-Evaluator and Specailist.   

2. What are the theories relating to this ?
           
· Shaper challenging the team to improve.
· Implementer put’s ideas to action.
· Completer Finisher insures thorough,timely completion.
· Coordinator act’s like a chairperson.
· Team Worker encourages cooperation.
· Resources Ivenstigator explores outside opportunities.
· Plant presents new ideas and approaches.
· Monitor-Evaluator anaylizes the options.
· Specialist provide specialist skills.
3.  Why is it important to consider team roles when recruiting new staff ?
· Because skills and knowledge can be acquired by training and experience they are to ensure suitability for a job. Evaluating how a candidate might fit into the team it can be used to assess candidates from inside and outside the organsiation.
    

 Discussion?

1. What are the advantages off effective teamworking?
- Better problem solving.
Discovering the theory of relativity, but the truth is that the he relied on conversations with friends and colleagues to refine his concept.
                  - Increased potential for innovation.
Most people think succes cojmes from surrounding yourself with others, but the truth succes and breakthrough innovations involves discomfort.
- Happier Team Members.
Having happy employes is a worthwhile goal itself, but the company benefits to.
- Enhanced personal growth.
Weaknesses can make you a better team member can expose them, and even better person. Maybe working in a team you’ll discover you could be a better listener.
- Less burnout.
Team member can provide emotional support to each other becasue they often understand the demands and stress of completing work.

- More opportunities for growth.
Collabration in the workplace isn’t unlike teamwork on the baseball diamond. When the pitcher and outfields each excel at their individual roles, the team work has a better chance of winning.
- Boosted productivity.
Getting a pat on the back from the boss can boost an employee,s motivation, but receiving a team member and be more effective.
- Smarter risk taking.
When you work alone, you might be hesitant to put your neck on the line. When you work on a team, you know you have the support of the entire group to fall back on the case of failure.
- Fewer mistakes.
Encourage and inspire each other, and you have fun together - you’ll stressed.
- Expand creativity.
Stale solutions often comes out of working in a vacum. When people with different perspective come together in group brainstorming ,on the toher hand,innovative ideas can rise to the the surface .
2. What can the impact be of ineffective or poor teamworking
Interpersonal? 
              - Civility  
- When team fails and factions rise, Civility in the workplace takes nosedive.This loss of mutual respect and sometimes outright will end any kind of productive communication.
- Shared responsibility?
People who no longer identity as part of the team or 
                                            Instead as a member of a faction within the teams, no 
Longer care about about the shared responsibilities.

                             - Support?
· In a atmosphere lacking civility and sense of shared responsibility there’s no support of encouragement either. When teams face challenges, Individuals member are cut adrift to face challenges.
- Shared vision?
When a working environment becomes this negative from a failed or failing team, a shared vision is the last thing on empoyee’s minds. The focus is on survival and defending position.
- Employee Engagment?
All of these things that are lost when a team fails have something very important in common: they’re all necessary for employee engagment

 Innovation?            
    - Creativity?
 Stress is the greatest killer of creativity.Not only does the stress created by a failed stifle creativity, The hostile environment deters people from expressing new creative ideas.
    
  - Learning Opportunities?
In a healthy team individuals learn a great deal from one another. The shared vision and responsibility leads teammates to teach one another new skills because it will help them better accomplish their mutual goals.
· Collaboration?
This prevents any kind of synergistic interaction between teammates and therefore further deters creativity.This means that without collabrotions innovation will become unfeasible.

· Bottom Line?
      - Productive and Efficiency?
· Employee engagement has a huge impact on producutvity and efficiency, When in turn directly affect the bottom line. It’s hard to imagine a team that isn’t communicating, Has no shared vision or sense.

                                                              - Talent Retention?
· With an impending talent shortage,talent retention is a key for companies to stay on the cutting edge and the atmosphere created.

                                                               - Innovation?
· For a comapny to stay relevant and on the cuttung edge in any market the employees must remain innovative and,as discussed earlier, a failed team significantly inhibits innovation.



                       
            
                 
  Conclusion and Recommendations?
             In conclusion,the report has described four models of team development and assess the 
             Importance of these frameworks to identify and solving problems faced by next (PLC) 
             For launching a new product based on the discussion.
             These are two suggestions for next (PLC) for implementing the chosen framework.
                    
·  The members must concentre on three subject which are cultural team devolopment and personal development. Next might lead the way for a subconscious cultural bias among the team members ( Aranzabal,2022 )
· The personalities of the members could not be justified.The members of the team within the organsations must try to establish a personal connection while the organisational authority might involve some workshops to create interpersonal understanding of the team members ( flores parra,2018).
           


Rereferce list 
         ( Ring central,2022).
         (  Mind tools,2022).
         ( Belbin recruitment,2022).
          ( Ethical dilema,2022).
          ( Work life,2022).
          ( Kent state,2022).
          ( Aranzabal,2022)
          ( Flores parra,2022).
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