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This essay examines different leadership styles and determines how leader implement the strategies, plans to achieve organization objectives and ensure wellbeing of their teams by keeping them motivated and encourage them to take challenges and originate with advanced concepts. Leaders are the one who align individual goals with organizational goals. Theories helps to understand what traits and behaviour that individual require to boost their own leadership skills. This essay helps to understand various theories of management and their impacts.
Management is the talent of a single or a cluster of personalities who inspire and guide followers or associates of an institute, society or team (Northouse, 2021). Leadership is usually related with the characteristic that is secured to a person’s designation, superiority or position in a chain of command. There are various theories related to leadership. Some of these theories are discussed below.
[bookmark: _Toc179467729][bookmark: _Toc179467730]The transactional theory or Management Theory boosts company productivity and manages its sustainable development. The supervisors have great significance in the organisation and enhance their expertise to manage directions that influences the employee in performing at their best (Olley, 2021). Rules prioritise on enhancing the organisations policies and rules to ensure that everything works as per the plan. The managers who practice this theory make sure that they immediately reach the targeted intentions, support consistent procedures and conventions. 
[bookmark: _Toc179467731]Transformation theory is when labours are able to provide assistance to the association in various manner by using transformational philosophy of organisation and inspire positive operative optimism, which helps in better work performance in the organisation. Frontrunners ensure practicing transformative guidance tactics, always promote employee developments,  and processes self-manage. 
Contingencies theory known as agreeing to emergency proposition, it is not a specified correct approach to course an establishment. To achieve optimum stratagem, the management needs to depend together on internal and external reflections. The accurate applicant form the list must be adequate for the exact development, rendering to emergency scheme (Shala, 2021). These are a number of origins that effect the management elegance based on the contingency theory. Some of these are administration methodology, exertion speediness. Transcription to this concept, circumstances decide whether a select few are operative or not. 
Great Man Theory  is diametric opposite of transformational theory as it posits that leaders are born with innate abilities that make them intrinsically better at leadership then others. In other words, evidence regarding the theory has increased in recent years. Due to genetic preponderance some individuals are more likely to be extraverted and less likely to feel negative emotions. Both these traits are fundamental building blocks of a leader. Thus, it can be inferred that there is a possibility of great leaders being born with innate abilities as the theory suggests. However, it has been established that even though individuals are born with a certain genetic preponderance it is their nurturing and learning that ultimately decides efficacy of an individual as a leader.  Hence, it can be concluded that even though great man theory is based on sound evidence substantial counter-evidence exists to refute the assertions made by great man theory.  
These leadership styles have different approaches in the functioning of the organisation. It depends on the manager on which theory they will apply and use it effectively while serving their working hours. These theories have their own benefits and limitations. Some of these limitations and benefits is discussed below.
The Management Theory is about the leadership style that motivates and enhances the employee and organisation functionality and performance. Some of the benefits and limitations of this theory will be explained in the next rows. Increases productivity to keep a check on the organisation’s performance, this theory takes help of the statistical and mathematical data. This information can help the managers in analysing the performance                                                                                                                                           and behaviour of the employees; this also helps them in finding out ways in which they can use the full potential of the work force in the organisation. For e.g. the managers can implement ways that help in streamlining the employee’s tasks and help them in giving proper training that will enhance their proficiency and work ability.
Eases out decision- making- taking and implementing decisions becomes easier with modern management theories for the manager (Richards, 2020). This theory gives insight to the managers about the variable that they can consider in assessing their respective department or business. When the manager is well known of the problems that has come up in the organisation, without wasting time the managers can get to thinking about the solutions and brain storm in applying the solutions. 
There are also some disadvantages of the Management Theory. Primarily focuses on higher level management theory has faced a lot of criticism as the theory only examines performance from the top management point of view. This theory encourages only the top-level managers to examine and find results related to their employees and the organisations. It only plays a crucial role in the role of top level management. Where as in reality, companies involved all the managers from the different levels but place importance on the role of the organisation’s lower level managers.
Less focus on the human aspect theory is heavily dependent on the usage of technology which will change businesses. Managers in any organisations who use this employee statistics technology to assess the performance of the employees and encourage cross-functional collaboration; neglect or give less attention to the human resource. This affects the employee morale negatively as the managers just focus on the numbers and statistics of the employee performance rather than focusing on the issues the employee might be facing in completing the assignment or task assigned to them.
The theory of transformation use leadership as an effective management approach in which a leader inspires and motivates employees to manage their own objectives that leads to the success of the firm. The benefits of Transformation theory are as follows.
Promotes motivation on civilizing the member of staff enthusiasm that encourages group fellows to be dynamic and accomplish or outshine their objectives (Siangchokyoo, 2020). The manager can influence their forces by giving peripheral inducements, appreciations and extras so that the employees who are new are also motivated to work and achieve their goals efficiently. These features give a boost to employee morale and team dynamics changes as all the employees want to get the monetary benefits.
Maintains workplace integrity, when the managers adopt this type of theory, they encourage the workers to concentrate on the contemporary chores while performing in the preeminent attention of the company. To uphold integrity, a transformational lead extravagances all workforces in the same way, appreciates the employee scrupulousness and behaviours of self-assessments. This helps the managers to encourage healthy competition amongst the employees and also maintain the team dynamics. When the managers are giving out incentive or recognising the hard workers, the team members are encouraged to work harder and attain the recognitions and awards that are given to the employees.
 However, there are some limitations of Transformation Theory. Prioritizes long-term goals over short term goals, theory focuses on the long-term goas rather than the short-range objectives; meaning that this methodology might be fewer designed in the way it mechanises in the direction of durable objectives (Bolden, 2023). However, the approach tolerates elasticity in the approach towards the attainment of the goals which are long term, the managers have to apply management strategies along with transformational leadership. This can affect the employee morale as the manager will be focused on the achieving the long term goal, they might neglect the achievements that the employees attain during the achievements of the long term goals.
The mangers have to decide and know when they need to take opinions and when they have to decide on behalf of the team. This approach can affect the employee morale as there might be some employees who do not agree with the decisions of their seniors and might just force fully do the task without interest. For e.g. when the manager has a small team, they can have group meetings and decide mutually but when the team has many members, the manager has to decide and think when group meeting is possible and when they have to take decisions on behalf of the team.
The theory of Contingencies approach helps in understanding the planning, controlling, organisation and leadership which are totally dependent on the situation that may arise. The benefits and limitation of this approach are as follows.
Dynamic nature where the approach is dynamic as it changes according to the situations that may arise. It gives the managers the flexibility to change the policies of the company according to the situation (Oko-Otu, 2021). The team dynamics can change in this approach as the company policies changes according to the situations. The team members can show change in behaviour towards work, be more productive or less productive as they might think that policies can change.
Problem solving where the contingency approach encourages managers to analyse and understand the factors that influence organizational approach. This helps to identify the root causes of problems and develop appropriate solutions. This can help in having more decision based actions, as the managers can conduct group meetings and discuss the situations with the employees. This helps in boosting employee morale as they feel more connected to the company and believe that their opinions matter. 
However, there can are some limitations of Contingency Approach. They are as follows.
Complexity approach needs the managers to have a deep understanding of the organisation‘s internal and external factors as the complexity of understanding these factors can be challenging for the managers to identify and analyse the relevant contingencies accurately. This can affect the team dynamics as the employees can be in confusion about what they are expected to do and achieve if the managers themselves cannot identify the problems and issues.
Lack of universal guidelines approach does not have any proper guidelines or rules that needs to be followed as the managers themselves set the rules and guidelines which can differ person to person and differ according to the situations. This can affect the employee morale and performance as the employees might not understand the policies and rules that they have to follow because of different guidelines in every situation.
On The Great Man Theory, the advantages and disadvantages of this approach are as follows. Described personality characteristics approach has an attempt to identify key personalities characteristics and traits of great leadersThrough this approach the leaders can encourage their employees and change the team dynamics by giving proper guidance and mentoring the employees in achieving the organisational goals. The employees feel motivated in working hard as they get appreciated and recognised by their leaders on completion of the assigned goal.
Classification of Leadership Domains leadership theory helps in creating a classification framework for different types of leadership. This is the main strength of the theory which shows that not all leaders are the same. 
However, there are some limitations of Great Man Theory. Leadership cannot be taught means that the common man cannot become a leader; this also sends a blow to the leadership training programs that exist in the world today. The employees’ morale and team dynamics are heavily affected if the leader who is managing the team does not have the qualities that are needed by the managers in handling the responsibilities successfully.
Incomplete Account of Leadership is one of the critical problems with Great Man Theory is that the one who possess the leadership qualities naturally turn out to be great leaders. This approach can simply weaken the team dynamics and the employee morale. The team who do not have good leaders as their managers always face issues and difficulties in completing their assigned tasks. 
Transformational leadership inspires employees to innovate and develop and attempt further than obligatory potentials to grind towards collective visualization. Transactional guidance will help employees of hotels to work for a shared vision. In hotel industry this leadership style is best suitable to deliver exceptional services to the guests and ensure guest satisfaction. Leader motivates the employees and provides direction toward achieving hotels objectives. 
Autocratic leadership, also called authoritarian style, where leader have full authority and control over operations and decision making within the organization and ensure effective implementation by subordinates. This can help hotels to make quick decision during emergency. In hotel industry this style is typically suitable for department where required speedy verdict building and vibrant route and organised slog atmosphere. 
Democratic leadership, is generally applied in hospitality industry as in this style the leader involves getting input from subordinates encouraging and motivating to be creative and innovative. The most effective leadership style prevails in hotel industry and can help to achieve success. Leaders require having different skills such as work with full transparency, honesty and communicating important information with their team member which can help them to understand the requirement at a given point of time. Inspiring team member to provide innovative solutions to problem faced. 
Laizze faire, where there is no or less involvement of the leader in the decision making while having trust and reliance over their team member. Ensuring personal development and growth of employees and build communication and customer relations. In hotel industry it is generally applied in department such as housekeeping, human resource department. Initiating employees to maintain good relation with the customer and top notch services creating memorable experience for guest by providing necessary tools and resources and solving their issues (Carlin.D. 2019).
Transactional leadership is mainly where leader focus on achievement of short terms goals and objectives of the hotel. Supervise the performance of the employees and appreciating them by rewards and recognition which lead to increase employee satisfaction and motivates employees to work towards goals. In hotel industry this leadership is applied throughout the department and monitor the performance of each employee based on criteria and reward them in relevant time period. This can help any hotel to accomplish short term goals (Osman, 2009).
Servant leadership is applied in most hospitality sectors. In hotel industry this leadership is applied mostly in human resource department and sales and marketing departments ensuring synergistic relationship between employees within the department in order to work towards common goal and in same directions. Best suitable, the hotel can nurture a philosophy of faith, veneration, and reliability midst the workforce and the visitors, and it can enrich the excellence of facility and consumer contentment (Clark, 2009). The hotels can apply this leadership style to improve and upscale their workforce. This will be beneficial for the staff has they will be able to learn the responsibilities of the leader that comes along with the force.
An inquiry critique published in the Periodical named as the Organizational Behaviour discovered that staffs under transactional leaders testified low levels of job gratification and administrative obligation. One of the theoretical review establish that 85% of workers under transactional leadership described feeling disconnected and disgruntled with their working atmosphere (Rabiul, 2022 
These facts highlight the productivity of the employees and motivate them. (Elkhwesky, 2022). Headship styles play vital part in developing an optimistic work atmosphere and indorsing worker satisfaction. Rendering to a survey, staffs are compelled toward being involved and contented by their professions when they intellect their leader’s transformational direction comportments, such as stimulation, endorsement, and reassurance (Vorecol, 2024). 
One significant strategy for managers to improve worker gratification is by accepting transformational leadership ways (Alheet, 20210. By applying tactics which are authorising staffs, endorsing an optimistic labour values, besides giving sustenance and preceptor ship, companies can generate favourable atmosphere which nurtures extraordinary levels of worker gratification and proficiency (Baig, 2021). Last but not the least, the option of headship style has an important influence on worker satisfaction within a hospitality industry or any organization.
In conclusion, in this essay has elaborated the meaning and theories of leadership styles and the impact of different guidance classes on the members of staff satisfaction plus team effectiveness within hospitality industry. In addition, it was discussed the application of these leadership styles within the management of hotel industry. Different leadership styles, such as transactional leadership, transformative leadership, contingency theory, etc. can either inspire or discourage employees.
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