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[bookmark: _Toc119192745]Introduction
This report includes a detailed analysis of covid 19 impact on the United kingdom’s business and industry. Several approaches and models have been used to make the report more compact. The main objective is to understand the fundamental concept of marketing. Marketing is a crucial function for any company. It's the group responsible for the first impression the company makes on potential buyers, including the specifics of the products and services offered and the prices asked for them. When done properly, marketing also ensures that products arrive to customers on time and in good shape. Marketers determine the quality of the product's overall experience. Therefore, learning everything you can about marketing from a business perspective is important. Regarding pre-owned luxury vehicles, Fontain Motors is your go-to source. What makes Fontain Motors stand out from the competition is that the staff genuinely cares about their customers and applies their extensive knowledge and expertise to finding them the perfect vehicles. They have extensive experience working with pre-owned Audis. Customers come to them from all over the country for their knowledge, experience, and reputation in the Audi company.


[bookmark: _Toc119192746]Definition of Marketing 
For businesses, "marketing" is all actions taken to increase demand for and sales of their goods and services. To market something is to promote, sell, and deliver it to a customer or another business. Affiliates provide some forms of advertising on a company's behalf. Publicists and marketers at corporations employ various advertising methods to pursue clientele. Promotions include methods like famous people endorsing it, catchy slogans, striking images, and widespread media coverage to appeal to a certain audience (Ranjhaa, 2021).
[bookmark: _Toc119192747]Mission statement
A marketing mission statement articulates the organisation’s or brand's raison deter. Included are the company's expectations for the perceived value of its products and services and the idealised image of the brand it would like its target audience to have in their heads. This is arguably the most important principle upon which the entire marketing enterprise rests.
[bookmark: _Toc119192748]Market research
It is essential to study the market before releasing a product or service. In-depth market research provides a clear picture of the consumer mindset. Whether or not the customer knows their wants, a good product can fulfil them. Market research is the process of gathering information about a specific market. The data primarily consists of descriptions of client requirements that still need to be met or met profitably. The next step is to research the rival companies and learn their strategies and market positioning. The further market analysis would provide information on the relative strengths of suppliers and customers. After compiling all this data, the marketing team must create a product that effectively communicates with target audiences and fulfils their requirements.
[bookmark: _Toc119192749]Setting Objectives
The marketing strategy can be kept on track by setting and working to achieve goals. To move forward with the plan, there must be clearly defined checkpoints along the way. A marketing plan's objectives may need to be organised in a particular way due to the nature of the plan itself. Let's pretend the offering is a service meant to cultivate a bond with the customer and keep them as subscribers for a long time. In this case, one objective could be to get people to use the product for longer on average. The objectives would be to decrease the price, increase the quantity sold, and dominate the shelf space if the product were a floor mop. The success or failure of the marketing strategy, and more importantly, its evolution, are ultimately determined by these objectives (Claessens, 2020).
[bookmark: _Toc119192750]Strategy
The "what" or "why" of an endeavour may be gleaned from its goal and objectives and market research; the "how" can be deduced from its strategy (Hooley, 2017). Managers utilise the strategy as a complete and tactical manual for planning activities to attain their goals. For instance, after switching to an online-only model, Dell Computers improved their ability to predict sales, demand, and other metrics, which led to the creation of their "Just in time" inventory system, in which products were only stored temporarily and shipped out to customers as they were ordered. The term "strategy" describes reducing overhead costs and increasing profits while selling computers online.
[bookmark: _Toc119192751]Implementation 
It is critical to have a team and resources to back you up during execution. Questions of logistics, such as how much money will be required, how many people will be engaged, who will be in charge, etc., must be considered after the strategy has been outlined. The issue of what is necessary to build a smooth and flawless operating system is continued, with Dell laptops serving as an example. To calculate how many parts to make and how to schedule their delivery, we need to find out how to code the analysis. There is much uncertainty about how many workers will be needed, how long it will take to make, how much it will cost, how fast it will pay for itself, etc.
[bookmark: _Toc119192752]Control
After the venture has been completed, it is necessary to conduct an assessment to determine whether or not the objectives of the organisation and its overall mission have been accomplished. Because nothing is being judged, there is no chance that anything will ever get better. In addition, maintaining control requires determining what went wrong and making adjustments to the plan to ensure that it does not occur again (Rigan, 2020).


[bookmark: _Toc119192753]PESTLE analysis
· Political Factor: The political environment encompasses government rules on autos and their relations with other governments. Recently, most industrialised nations have started enacting policies that either punish individuals for having fossil-fueled automobiles or reward and incentivise buying more ecologically responsible vehicles. This rule has unique ramifications for Fontain Motors. Consumers will now be trying to buy more ecologically friendly automobiles. This is the reason companies will need to create an experience with Audi’s own electric and hybrid cars to adapt to emerging requirements and keep their image. Brexit would have negatively impacted Fontain motors if they were a UK-based automaker. Because in that situation, postponing smooth and flawless Brexit will harm company operations badly. Since Fontain Motors specialises in selling foreign, used automobiles, the present is less influenced by Brexit. However, there will be a difficulty if Uk opts for a “No deal” Brexit. Apart from this covid, 19 has made the government has imposed strict rules and regulations on moving from one place to another, so most potential buyers stop buying cars. This caused the selling decline of Fortain Moter (Rahman, 2020).
· Economic Factor: Covid-19 pandemic affected the whole business world, especially in UK business. The European economy is in a poor spot during the covid year. This thing is not the exception for Fotrain Motor. As the economy worsens, fewer people can afford goods and services. Luxury items, in particular, need more interest. Moreover, governments often impose particularly onerous taxes on luxuries during economic downturns. For Fontain Motors, this represents an imminent danger. They will see a drop in sales regardless of the economy's state, and that's terrible news times two. They sell excellent pre-owned luxury and sports cars at prices that don't hint at frugality. For this reason, the automobiles offered by Fontain Motors are considered premium models.
· Social factor: The government made people maintain social and physical distance during covid 19, decreasing demand for cars in the market. Market demand depends entirely on the surrounding social climate. Preferences and viewpoints vary from person to person and culture to culture. Car dealerships must consider the wide range of meanings associated with their products and services. What style do they prefer, what kind of functional needs does the car have to fulfil, and what kinds of cars are they looking to buy? The past, present, and future needs of the customer's demographic and social group should all be taken into account by Fontain Motors. It's a good idea to import high-end luxury vehicles, but that won't be enough. They need to know if the cars they order meet the needs of their clientele (Brayn, 2019).
· Technological factor: Competition among the industry's biggest names is heating up to determine who can produce the most advanced and desirable electronic car. Millions and millions of dollars are being spent on R&D by every manufacturer so that their vehicles would be the best on the market. In this regard, Audi is no slouch. Their E-Tron range has been widely praised for its ambition. Due to its sophisticated nature, they are hesitant to release it anytime soon. This is another reason why Fontain Motors needs to learn to give its customers the same high-quality products and services, but with Electric Vehicles.
· Legal factor: Most of the modified car Fortain motor is from the Audi brand. Audi must produce automobiles per the differing standards in the United Kingdom and Germany. Since the United Kingdom is a potentially lucrative market, Audi will play by the rules set down by the government. Although the surrounding environment is vitally important to the success of a company or brand, Fontain Motors can rest easy knowing that the vehicles they provide come from a highly dependable and trustworthy producer who has very seldom experienced any issues (Harrison, 2014).
· Environment factor: As we continue talking about electric vehicles (EVs), it becomes clear that all microeconomic variables are remarkably intertwined. Due to the severe environmental damage caused by conventional automobiles running on fossil fuels, we now have no choice but to switch to electric vehicles. Better government laws significantly impact the auto industry, encouraging greener and more electric vehicle-focused thinking. Another piece of evidence is that Fontain Motors will be fully engulfed by the electrified vehicle market very soon.


[bookmark: _Toc119192754]Porter five-factor model
Harvard Business School's Michael E. Porter created Porter's Five Forces in 1979. According to this hypothesis, five forces determine the market's competitiveness, and appeal forces influence a market's competitiveness and appeal according to this hypothesis. Porter's five forces indicate business power. This helps comprehend a company's present competitive and potential new position.
1. Existing competitors: This factor determines the number of competing businesses and the level of consumer interest in the market. In a low-demand, high-supply sector, competition is fierce. Even when there is a strong demand for something, the market rivalry is still rather intense. Fontain Motors competes in a notoriously cutthroat field. There are over 2,500 dealerships for automobiles in the United Kingdom alone, and these businesses bring in a combined yearly income of 53 billion pounds. However, it is essential to point out that Fontain Motors is successful in this business because it caters to a specialised segment of that market. The market for pre-owned Audis subjected to intensive maintenance and repair is a suitable illustration of this concept. The value of the automobiles may be attributed to the planning, labour, and knowledge that went into their construction. Moreover, the covid 19 situation has had many similar organisations out of business, creating a huge opportunity for Fontain Motors. Fontain Motors faces almost no competition in this regard (Team, 2022). 
2. The threat of new entrance: Fontain Motors works in a market with a very low possibility of new entrants. Because the initial investment needed to start a vehicle trading business in the UK is so high. Due to increased rivalry and manufacturers' use of their dealerships, it is now much more challenging for a new company to join this industry from a tiny starting point. Additionally, opening a vehicle business in the UK involves jumping through several legal hoops and navigating a bevvy of rules.
3. The threat of substitute products: When compared to competing products, Data shows that Audi is currently present in the UK automobile market. As a result, replacements are at risk of entering the market. However, this has little impact on sales. A loyal fan base ensures that sales of any given automobile model remain stable. Fontain Motors has low, competitive pressure because of this.
4. Bargaining power of the Buyer: About car sales, defining customer influence takes time and effort. Different car manufacturers appeal to different demographics and price points. Especially for high-end automobiles like sports cars, the reasons behind a purchase are largely abstract. With this model, we factor in the availability of potential replacements. Many other brands can serve as suitable alternatives to Audi. However, if you're in the market for a reasonably priced pre-owned premium Audi, Fontain Motors is your only realistic option. However, it is hard to gauge Audi's overall brand popularity. So, the power of customers can be considered medium (Wright, 2015).
5. Bargaining power of Supplier: Suppliers have high power in this situation because they have the threat of self-entry. As of late, individual dealerships have come under pressure from the proliferation of brand-owned dealerships, especially among domestic manufacturers. These firms have established and grown their brands over time, so they are not scared to compete. Furthermore, they have the resources, infrastructure, and product selection to back this up. But, in this instance, Fontain Motors is shielded by its unique niche. They have a selection of used Audis that you won't find at an official Audi dealer. In introducing customers to a pre-owned Audi product that performs as well as new ones but costs less, Fontain Motors is doing Audi a favour. For this reason, Audi will steer clear of any direct competition with Fontain Motors (Clark et al., 2020).
[bookmark: _Toc119192755]SWAT Analysis
A SWOT analysis is used to assist businesses in considering all relevant perspectives before settling on a course of action. Albert Humphrey, a researcher at Stanford Research Institute, developed this approach in the 1960s as part of a study aimed at determining the reasons why corporate planning efforts have continually failed. Since its inception, SWOT analysis has become popular as a powerful tool for entrepreneurs.
Strength
· Devoted brand following for both their own company and Audi.
· Staff with extensive knowledge of the Audi brand and the ability to anticipate and fulfil every customer requirement.
· Service facility that is well-equipt respect to the equipment required to
· Audi's engineers and mechanics are skilled professionals (Mille, 2020).
Weakness
· There is duplication in the product offerings.
· The potential customer base would decrease if only used cars were sold.
Opportunity
· With the opportunity of the creation of hybrid and electric luxury automobiles, Audi is miles ahead of the competition. We expect Fontain Motors to have a good fleet of cars ready for the EV revolution soon.
· Negative implications of debates surrounding Brexit for domestic and international automobile manufacturers with direct investments in the UK
Threat
· Fontain Motors risks becoming too reliant on one manufacturer, which could give that company undue power.
· Audi's popularity might begin to decline.
· Changes in the law, like severing export relations with Germany, threaten used car dealers. (Allister, 2022)
[bookmark: _Toc119192756]Advantages and disadvantages of the SWAT analysis
Advantage
· Easy-to-use evaluation method that doesn't require much time or effort.
· Used as a first check in evaluating any market, it helps reduce unnecessary time spent on market research.
· Capable of outlining potential obstacles the company may encounter in the target market.
Disadvantage
· Ignores the speed at which things can change.
· Rapid technological changes can potentially disrupt established business models completely.
· A snapshot in time in any industry is a snapshot.
· Lacks awareness of factors beyond market control


[bookmark: _Toc119192757]Segmentation, targeting and positioning (STP)
The key to successful promotion is targeting the audience with the proper message. Therefore, STP marketing is frequently used by marketers to guarantee that their messages are targeted to the appropriate demographic and delivered in a way that compels the intended audience to take the desired action.
Segmentation
Distinct subsets of the car business can be identified by examining the market along various dimensions. Things like occupation, age, and disposable income play a major effect. It's safe to conclude that, given the nature of Fontain Motors, these customers are shopping for luxury vehicles. Many seniors have a nostalgic fondness for long-forgotten companies. Youth nowadays have an unmatched passion for high-end automobiles and a distinct brand preference. Customers and outliers are increasingly younger and younger as a whole. High-income earners are more likely to go for the latest models of cars that can be customised to their specific needs. Fontain Motors can sell used cars to those with lower incomes since they are high quality. Customers who aren't planning on starting a family may not give much thought to functionality, but those who already have young children will. Customers of Fontain Motors tend to be young, economically disadvantaged, and part of the family (Ndukwu, 2022).
Targeting 
When a company has segmented the market and determined the types of customers it can attract, it focuses its efforts on a specific segment by tailoring its offerings to the needs of that group. Then we'll say that market is our "target market." Ideally, Fontain Motor customers are young, single, and have an annual income of more than $100,000 (Ward, 2022).
Positioning
To attract a specific type of customer, a company must first identify its desired "position" in the market. Does it want to deliver the highest quality at the lowest possible price, or does it seek to be the price leader? Is it looking to deliver a wide range of products to its customers or focus on a niche? Fontain Motors has decided to stick to its Audi image by continuously improving its present product at the lowest possible price.
[bookmark: _Toc119192758]Marketing Mix/4ps
A marketing mix combines many areas of concentration as part of a broader marketing strategy. The word frequently refers to a standard classification that originated as the 4ps: product, pricing, placement, and promotion.
Product 
The service or thing a company provides to its customers and offers for sale is the product. Fontain Motors offers pre-owned Audi automobiles at rates that are among the most reasonable in the industry, along with outstanding support and maintenance services after the sale.
Price
Fontain Motors' reputation centres on its low prices. Since it sells pre-owned automobiles that are meticulously maintained and cleaned, the customers perceive excellent value for their money.
Place
Sales outlets are just as important to a company’s success as its products. The choice of a location from where a company will conduct its operations has far-reaching ramifications for both the commercial success of the firm's product and the success of the company itself. For many years, a Fontain Motors dealership has called this structure home.
Promotion
Fontain Motors sells luxury vehicle, so traditional marketing strategies will only be effective. Fontain Motors counts on its clients' perceptions of its services to spread to others they come into contact with. It is founded on establishing long-lasting, mutually beneficial relationships with its clients (Ranjhaa, 2021).
[bookmark: _Toc119192759]Conclusion
This report explores marketing's multifaceted role in contemporary companies. This book has you covered everything from the basics of marketing to the effects of different marketing strategies and Covid 19 on businesses. How marketing strategies and implements initiatives to generate long-term, mutually beneficial partnerships with clients. This is demonstrated by using Fontain Motors as an example company, whose structure and culture provide a concrete environment to test the discussed theories. In sum, this essay does a decent job of arguing that marketing is an essential part of any successful business.
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