


DIGITAL SKILLS AND RESEARCH METHODS		University of Wales		5/4/2018		Student Name: Sarah Kokunda Evans: Student Number 1711420	




Contents
Contents	1
INTRODUCTION	2
LITERATURE ON THE IMPACT OF TECHNOLOGY IN THE WORK PLACE	2
THE EFFECTIVENESS OF MODERN TECHNOLOGY IN THE WORKPLACE	3
	Increasing efficiency and processes:	3
	Increase accuracy	4
	Enhance competitiveness	4
	Industry relevant	5
	Changes in working pattern	5
	Enhance communication and digital marketing	5
	Global reach	6
	Lower cost	6
	Measurable and trackable results	6
	Personalisation	6
	Openness	6
	Social currency	6
	Improved conversion rates	6
ADVERSE EFFECTS OF MODERN TECHNOLOGY IN THE WORKPLACE	7
	Communication challenges:	7
	Increased Stress	7
	Disconnectedness	7
	Increased Security	7
CONCLUSION	8
REFERENCES	8








[bookmark: _Toc512467765][bookmark: _Toc513066265]INTRODUCTION
Information technology and globalisation in the 21st century have transformed the workplace and as a result organisational structures are changing from the traditional hierarchies to a much more flexible model designed for adaptability and speed.  In essence, businesses nowadays need to adapt to the ever changing business’ environment in order to meet their customer’s needs and to remain competitive. To achieve this, organisations need to be skilful in bringing in advanced technology and managing the challenges, which can provide significant benefits to their business operations. This report will explore the effectiveness of modern technologies in the workplace and how they have changed the way we work. This report will give examples of how organisations continue to use social media as a tool for digital marketing in the workplace and how it has changed the nature of business activities drawing examples from various sectors, especially the National Health Service (NHS).

[bookmark: _Toc512467766][bookmark: _Toc513066266]LITERATURE ON THE IMPACT OF TECHNOLOGY IN THE WORK PLACE
Technology advancement has been beneficial to both organisations and its employees. According to Schraeder, (2006a), the adoption of technology innovations by organisations has exploded over the last decades with global spending on technology across all industries reaching an estimated 3 trillion dollars. When managed effectively, modern technology can bring about improved quality, increased efficiency, helping bring new products or services to the market quicker, helping to raise awareness of a product and expand the skill set of staff. Moreover, Technology can also bring benefits such as improved communication, reduced costs and help foster new innovations.

Furthermore, in recent years, organisations are adopting teleworking thus enabling them to increase participation and involvement with remote staffs. In effect, helping them to expand the potential pool of participants that are working on projects through shared databases on the internet (Schraeder, 2008b). 
In addition, modern technology in the workplace helps organisations to understand their position in relation to their competitors, learn about customers, monitor relationships with suppliers, and control strategic objectives (Affeldt, 2013). In essence, these modern technologies can make a business more responsive and adaptable to the changes going on in the global market, which is a key aspect in shaping strategic vision and gaining the competitive advantage over rival companies (Norton, 1995). 

[bookmark: _Toc512467767][bookmark: _Toc513066267]THE EFFECTIVENESS OF MODERN TECHNOLOGY IN THE WORKPLACE
The introduction of modern technologies in the workplace such as emails, phones, computers, etc. have helped businesses to improve their effectiveness. For instance, google-Doc allows multiple individual to update notes on the same document in real time eliminating the need for a central person. Below are some other ways the introduction of modern technologies in the workplace have improved the effectiveness of organisations:

· [bookmark: _Toc513066268]Increasing efficiency and processes: Technology is now an integral part of almost every organisation in the global economy to the extent that without it many businesses will likely fail. Therefore, as companies seek to improve their position, more innovative and effective approaches are required to facilitate this process in improving their processes, which often means creating a new one altogether; modern technology can help organisations achieve these improvements. At this point, it is safe to say that modern technology allows organisations and employees to be more effective and productive at what they do.

For instance, whether you are editing a document or sending an electronic email to stakeholders, technology in the workplace makes everything easier. The introduction of telephones in the workplace helped us to schedule conference sales calls, book business appointments, monitor employee time and other duties that traditionally took hours are now possible in a few minutes due to modern technology in the workplace. For example, in my line of work, we use Fourth Hospitality and Cenium systems in assisting with analysis of data which helps us identify areas of improvement. These two business tools work in correlation with the company website and extract data from various sources such as Facebook and Twitter entered by consumers and analyse to see which products are selling fast and which are not. Both systems help us monitor changes once entered in the system, track changes and see differences in the data afterwards to establish if the alteration has been successful.

· [bookmark: _Toc513066269]Increase accuracy: In today’s highly competitive global economy where products can be copied and sources taken from anywhere in the world, for an organisations sake, this means getting things right the first time; this is paramount to any modern business. For example, when dealing with inventory, modern technology such as spreadsheets with it formulas enable us to ensure the numbers are accurate. Other accounting software such as Fourth Hospitality allows businesses to accurately keep inventory, records all sales, process payroll and even pay bills. Transaction statements can be generated instantly. This not only allows organisations to save time and money but also ensures accuracy in record keeping.

· [bookmark: _Toc513066270]Enhance competitiveness: Almost all business in the global economy use some sort of technology to conduct their activities. Therefore, as an organisation, you need to compete with these businesses no matter what their geographical location, as the advancement of technology has made it possible for businesses in one part of the globe to market their products or services to consumers in another part of the world, sometimes instantly. As your competitors will be using technology to be more efficient, effective and productive, you will need to as well to thrive. The difference is how talented and skilful your employees are in utilising these technologies to the advantage of the company.

For example, the introduction of the internet provides both large and small businesses with a platform to raise awareness about their products or services. Specifically in the area of digital marketing, the internet is being used to promote organisations and sell their products or services worldwide. Furthermore, the use of social media channels such as Facebook, twitter, YouTube and TripAdvisor also enable organisations to track what consumers are saying about their products or services and what they like and dislike. Essentially, modern technologies help businesses to target consumers at the right time and follow them throughout their customer’s experience, thereby strengthening the relationship.

· [bookmark: _Toc513066271]Industry relevant: Regardless of the nature of your job, there are technologies out there which can enable your business to be more productive. For instance, if you work in the healthcare sector in the UK, there are several technologies that help save lives and protect patient’s privacy. In the UK, the introduction of modern technologies the last few years has empowered patients to access their information online, make appointments and also facilitate remote monitoring.

· [bookmark: _Toc513066272]Changes in working pattern: Increasingly the last few years, there have been a considerable number of businesses offering greater flexibility to their employees and the option to work from home. The reduction in cost for new technologies in the workplace has made this possible. For instance, the introduction of cloud technology and google-Doc has facilitated this process. Example being, several councils in London are streamlining their operations in a bid to reduce cost. One of the ways this is being achieved is through the introduction of cloud based technology which gives flexibility to their staff to work from anywhere in the world.

· [bookmark: _Toc513066273]Enhance communication and digital marketing: The introduction of modern technologies in the workplace has made communication between workers and stakeholders easier than before. Technologies such as instant messaging, skype, facetime, telephone, Facebook and online conference software have made connecting in real time easier with colleagues and customers.

Moreover, these social media platform have transformed the way organisations conduct their activities, especially in the area of digital marketing. They are being used by companies to collect data, disseminate data, build relationships and raise awareness about a new product or service. Companies are able to create a profile, build a community; target a specific audience and reach out to consumers more effectively compared to the traditional means of TV and print advertising, thus facilitating far greater personal marketing.  Perhaps the main advantage of using social media channels is that they allow companies to reach a targeted audience in a cost effective and easy to measure way. Some of the benefits include:

· [bookmark: _Toc513066274]Global reach: the internet and the use of social media outlets allow companies to find new markets and trade globally for less investment.

· [bookmark: _Toc513066275]Lower cost: when planned and effectively targeted, digital marketing campaigns can reach the targeted customers at a much lower cost than the traditional marketing methods of billboard, TV and printed advertisement. 

· [bookmark: _Toc513066276]Measurable and trackable results: Modern technologies such as web analytics make it easier for businesses to establish how effective their digital campaign has been. This technology allows companies to see detailed data about how their website is doing in terms of the responses to their advertising and to see revenue as a result of each digital campaign. 

· [bookmark: _Toc513066277]Personalisation: Modern technologies also allow businesses to align their website, thus whenever someone visits the site they can be greeted with targeted offers.

· [bookmark: _Toc513066278]Openness: social media opens the door for businesses to engage with their customer in a more personal, honest and sincere way when managed effectively.  It can also help companies to create a reputation for being easy to engage with.

· [bookmark: _Toc513066279]Social currency: digital marketing lets you create engaging campaigns using different types of rich media content. On the internet these campaigns can gain social currency passed from user to user and subsequently become viral.

· [bookmark: _Toc513066280]Improved conversion rates: a well design company websites mean customers are a one click away from a purchase. These modern technologies are far more efficient and productive than the traditional methods which may require people to visit a store or a shop. When done effectively, digital marketing can be seamless and immediate.

[bookmark: _Toc512467768]
[bookmark: _Toc513066281]ADVERSE EFFECTS OF MODERN TECHNOLOGY IN THE WORKPLACE
Evidently, modern technologies have transformed the way companies conduct their activities and bring about numerous benefits for both organisations and employees. However, there are several challenges with the use of said technologies in the workplace. Some of these challenges include, but are not limited to the following:

· [bookmark: _Toc513066282]Communication challenges: Nowadays, email is a major method of communication in the workplace. However, this has it shortfalls such as miscommunication between workers. For instance, many employees lack adequate writing skills and can therefore find it challenging to communicate messages to colleagues effectively. Moreover, even the most skilful writer can still have challenges with conveying tone in electronic messages. In essence, with the absent of body language, messages meant as neutral can be interpreted as rude. Additionally, many employees now depend on email instead of building a clearer, positive relationship via face to face contact.

· [bookmark: _Toc513066283]Increased Stress: for many employees, learning new computer skills can be challenging. Furthermore, as we more connected these days with co-workers, suppliers and networks through various forms of technology in the workplace, the desire for instant responses can also cause stress in the workplace.

· [bookmark: _Toc513066284]Disconnectedness: with the help of modern technology such as the internet and google-doc, many employees now communicate and collaborate with colleagues throughout the globe by email instead of face to face, which can leave employees feeling disconnected.

· [bookmark: _Toc513066285]Increased Security: the risks of hackers and disgruntle employees trying to get access to controlled data has become increasingly challenging for businesses. This is more crucial in circumstances where employees have access to financial and personal data from customers. This can be a very tricky are for businesses as monitoring employees to protect consumers’ information can raise privacy issues. 

[bookmark: _Toc512467769][bookmark: _Toc513066286]CONCLUSION
Without a doubt modern technologies in the workplace have allowed organisations to build better relationships with consumers. Modern technologies continue to impact organisations’ ability to interact and network with more people with less effort and cost. Moreover, modern technologies have increased the speed in which we communicate and improved efficiency of how we work. However, despite its benefits, the introduction of these technologies into the workplace must be managed well for them to be successful. The right people, training and coordination need to be in place to facilitate and ensure success with these new technologies. 
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