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INTRODUCTION 

Personal reflection or self reflection both are describing the ability to think about individuals emotions and behaviours. To increase profound apprehension in my feelings I will share my personal reflection. This report contain two components. In component-1, my personal experience through Gibbs model will show, where I had worked in house keeping department in premier inn and take responsibility to manage staff regards hospitality to the guest (Cunha and Oliveira, 2021). And in component-2, I will discuss the problems has generated towards health issues for not following proper guidance of cleaning instructions. Moreover, I  as a manager position in hospitality sector what changes should require to organise cleaning services to mitigate health issues.    
MAIN BODY
Component-1
Gibbs reflective model

This model is very popular to share individuals past experience that reflects both the person strengths and weakness. This framework consists six important cycles of Gibbs model that aid to explore the past learning and working which includes description, feelings, evaluation, analysis, conclusion and action plan.    

· Description- I had worked in a hotel industry, where I had to managed all the managerial task in housekeeping department. My work was to guiding the housekeeping staff for cleaning activity. Hospitality sector is a very famous among the people because the desire of human to explore different destinations are rapidly increasing. I ever wanted to do my studies in hotel management, just to serve the duties while welcoming the guest and offers them the services of food, room, hygiene and transportation (Freeman, 2020). So, I had placed in hotel business, where I had joined with the housekeeping department in premier inn. My work was to maintained the housekeeping so the guest resembles with hygiene. I took them responsibilities of cleaning rooms which consists basic hygiene that should be maintained to make room fresh and away from the bad smell. 

· Feelings- I felt so glad that I were engaging in the professionalism of serving my duty to worked as a housekeeping management department in premier inn. The overall feeling of mine was good that the staff did all the housekeeping activities so well without leaving any bad impact on the room hygiene. The housekeeping staff that was in my team did their task very greatly but the other organiser housekeeping team did not take their cleaning duty seriously. This made me very disturb and miserable.      

· Evaluation- I evaluate here my past inspection about cleaning responsibilities. My role was to managed or organised the several cleaning work force and took them instruction of housekeeping services (Koens, & et.al, 2021). The work that I had done in housekeeping department in premier inn requires the essential deals through cleaning and auxiliary working. The work housekeeping, from my belief is the cleaning provision that makes the surroundings safe and homelike. I always introduced and learnt my staff that basic requisite in hospitality sector is housekeeping. Hence, the duty should be performed without any delay, brings aesthetic maintenance in individuals or public areas. 

· Analysis- I analysed several measures that housekeeping departments run with the help of definite standards. The most crucial standard is guaranteeing that they actuate the approximate level of cleaning. Hospitality sector make sure to maintained the room surveillance and create a ease approaches to select the premier inn hotel among else. Some difficulties I realised through my working was not following the cleaning facilities by the staff that needs motivation, as they thought cleaning rooms leads them to health diseases (Majeed and Kim, 2022).   

· Conclusion- I conclude here from my experience in hospitality sector in premier inn, the duty of housekeeping department manager is to regulate all the staff and encourage each of them not to ignore the cleaning surveillance, because it is the basic need that every guest want. If hotel rooms are clean and comfy then only customer choose us otherwise no guest will come where there cleaning is not taking as a prior basis. 

· Action plan- I need to improve my motivational skills, because cleaning duty is creating various conflicts in between the staff. Some of the cleaning work are very risky, so staff are not ready to to because it impacted their health too. Hence, premier inn hotel staff in this condition portrait motivation is required. I made effective action plan to manage or motivate the cleaning staff by providing them the surety that when they take necessary precautions then they will not in contact of harmful diseases (Nimri,  & et.al, 2020). 
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Component Two: Health and Safety Guide 
Contribution to Overall Module Assessment: 25%
Component-2


In this component what I supervised because of improper housekeeping services when worked with cleaning staff further elaborate in depth. Housekeeping services is not followed eventually then it leads towards many dangerous health issues. When I will appoint as a manager position in housekeeping department, I will create a huge awareness regarding the guard and heath guide among the housekeeping worker. Additionally, the proper planning of all the responsibilities  that takes by manager to potential their staff member regards health safety. 

Best practices to identify risk and regulate the safety laws for the company


The proper supervision had not conducted among housekeeping worker. And this makes a uncertainty in guest appearance in the hotel rooms. Therefore, the best practices in safety and cleaning policies are required to establish a strong consideration for choosing us to stay by the client side (Rosemberg, 2020). The rules and regulation of health and safety are not only made for the client it should be for the staff too. These rules or laws are best proving to identify the risk. Then the proper functioning happen with these rule guidance. I will make a strict but familiar rules of health and safety to make my supervisor and guest fell carefree. 

Boundary essential precautions to prevent redundant injuries


I will take proper precautions so that my hotel housekeeping staff not getting a single negative thought regarding their job. Also, the precautions will allow the housekeeping force to cover their face before cleaning procedure. Use of proper cleaning costume to avoid direct contact of gems. Wash hands every single cleaning. Never use local products for cleaning as they are not able to clean the rooms efficiently. Dusting requires face mask to eliminate the chances of breathing issues. And I will make sure that the housekeeping employees are not missing any of the step. 

Step by step retable process of room surveillance


The work of housekeeping staff is not only take care of room cleaning, but also welcome the guest, bring their luggage to their rooms and provide them the exact food what they ordered in room itself (Verma, Singh and Aggarwal, 2020). The staff should be well mannered or follow etiquettes while talking the guest. I had seen that many customers had complaint regarding the bad cleaning hospitality. Because of bad cleaning the guest had faced trouble, and these deficient cleaning brings to negative comments from the invitee. Possibly discourage future guests from staying at the our hotel rooms. I will guide my housekeeping staff about the important of safety and health regulations. Holding advance modular of cleanliness is pivotal for hotels to pull in and continue visitor, as cleanliness shows a life-sustaining character in invitee atonement.
Make a list of important cleaning means and equipments


The list includes the monitoring of the housekeeping. I will resembles the excellent vision, mission statement for my hotel, that keeps the liability in hospitality working every time. The ways to cleaning tools and equipments is the techniques that comes when I will introduced some time reducing cleaning machines for the housekeeping staffs (Zaky, & et.al, 2022). Like the work they do with their hand are time consuming and very risky as the housekeeping staff in contact with the dirt. If these works will do with machines it can finish on time. For operating these machines staff will required, how to use them. So, I will take some learning classes of my cleaning team to aware them about cleaning machines. Technological utilization in the housekeeping operations are good idea that necessarily to be accomplish by housekeeping management. 

Best solutions to mitigate risky factors


To mitigate the risk that will happen when not using cleaning precautions. When I had took the in-charge for checking the housekeeping staff, I analysed that all the staff were hard working but only the lack of motivation. They had felt why they involve much in these duties, also they found these jobs are not made for them fruitful. Because all housekeeping members were in fear of unwanted health problems. In this case, I will make my potential and encouraging skills so high. So, my plan to mitigate the risk factors in safety and health sector booming efficiently without any interruptions. The best solutions to eliminate the hazardous factors that had originate from room dirt while cleanliness is seeking of best cleaning proposal, maintain a advisory culture, found health and safety intellectual, commit in an housekeeping staff assistance idea (Josipović Tepavčević and Šimon, 2020).

CONCLUSION 

Here I conclude that the above tow component has showed my past working in housekeeping department. My role there was to organised the cleanliness force to made contribution in high business profile. In component one, I had discussed the experience of mine in premier inn hotel as a housekeeping organiser through Gibbs reflective cycle. And in component two I had discussed various matters that I had supervised through my working phase. These issues are related to health and safety concerns. So, in manager position what standard measure should I will take to identify the risk, provide required precautions, maintained heath laws for their cleanliness and best method to rationalize these high risk component.  
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