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INTRODUCTION
In this assignment I will be using SWOT analysis, creating a self-motivation questionnaire, different learning styles and tools and techniques in improving personal career development. This is a personal development plan about my career journey and how I have implemented different strategies and techniques to achieve my goals. My goal in this assignment is to give clear understanding on some of the most effective ways to set goals and review expectations in the world of employment. 
In creating these strategies, I will also form an action plan which will help me maintain the same level of motivation in future. There are other objectives I will cover and those will be areas of improvement and SMART objectives. 

How I got where I am
Primary School
In life for us to know where we are going, we must know where we are coming from and so here is a history of my journey towards my career. 
Born in Uganda I came to London when I was 6 years old, I slowly but surely settled into life un the UK and learned to speak English. In Primary School I was good at Art, English and History. I always listened and got along with my teachers which made me very happy. I can say that all through Primary school I was not very shy, I would communicate with my teachers and always put my hand up to answer questions.

Secondary School
By the time I had reached Secondary School I was very confident in myself, I felt smart because of my time in Primary School. But things took a turning when I had some family issues, I became very distracted, so my work was affected. I started to misbehave and not listen to my teachers. I would be late and distracting. My favourite subjects where now not so enjoyable so as a result of no discipline and not paying attention I received low marks in my GCSEs

College
When I started Bromley College, I was not sure at all what I wanted to study, I had so many problems in my personal life that took a lot of my attention, one of them being that I was homeless for a few months. Despite of my situation I decided that I wanted to study Sports Science so I can become a personal fitness instructor. Once I had decided this, I became very motivated by the idea of escaping my personal life, I became more attentive in class and focused on getting the best grades. The course was a Diploma which would have given me entry to University, so I worked on completely understanding all topics and completing all assignments in time with the hope of going to University. 
Unfortunately, I was not able to go to University when I completed my 3 years in Sports Science as I did not have a resident permit to legally study at University. This was a very sad time for me as all my friends went to University, but I was left behind. 
I picked myself up and decided to go straight into finding a job that will pay me cash in hand until my visa application is approved. 

My Work History
Painting and Decorating
After leaving University I started working as a painter, my father had a friend who had small company. The company was 10 minutes from my house so it was easy for me to be on time and even though my manager at the time was my father’s friend I still held the same amount of respect for him, I was very professional and popular with the customers. 
I would pay attention to detail and ensure that I set goals for myself. The number one thing that motivated me most to work hard was that I understood that there are key skills that one needs to be a good employee. 

Hairdressing
After two years as a painter I applied to work at a hair salon not far from where I lived at the time. This was very exciting for me because I really enjoyed creating, a quality that I have always had from school. When working in the salon I came to realise that talent was not enough. Skills such as time management, team working and communicating effectively are essential when working in a salon.
The challenges I faced was those exact skills that are listed. As I did not a have structured life, I found it very hard to be on time. The other challenges such as team working and communication where important when speaking to clients but, I found myself really struggling to do them.
When painting I would paint a room all by myself, I did not need a team, but when working the salon, I realized that teamwork plays a huge part. Sometimes I client could come in while I was running late in finishing my client so I would need to ask my fellow colleagues to help start the client. This is an example of what made team work so important. 

Where I am now?
Online Business Owner
To say that I am proud of myself is an understatement. After working 7 years as a hairstylist I decided to start an online hair extensions company. I am now completely self-employed, bringing in an average turnover of £8,000 a month with a team of 5 staff. I appreciate where I am because I have been through so much in my career. I understand what it means to start from the bottom and how important it is to spend time gaining experience.
I am grateful that I worked as a painter and that I worked in the salon for the time that I did. The experience taught me how to set goals and believe in them. I taught me that when you work hard anything is possible. I have found gratitude so important when motivating myself, looking back on where I started and being grateful for where I am is what keeps me motivated. 
My Goal Now
What I wish now is for my company to turnover £50,000 per month and to provide more jobs for people. I want to become a motivational speaker, speaking all around the world and telling people about my story. 

SKILLS FOR EMPLAYABILITY
In every workplace that I have been there have been key skills that were needed as an employee. Here are some of the skills I discovered were important when applying for a job, these skills build good character and increase changes of finding a job.
COMMUNICATION
Communication involves listening and being clear when speaking. This skill cannot be overlooked and although we use this skill daily in our personal lives, in the workplace this skill must be used professionally. An example of this is when speaking to customers an employee must not use offensive. 
Ways to improve communication are to have good body language such as eye contact with the customer and smiling politely when speaking to them. Being aware of body posture is a good way of communication, things such as slouching or having your back to the customer do not equate to good communication. 
TEAMWORK
Teamwork means working in a group to achieve a shared goal, this skill is very important when working with fellow staff members. When gaining this type skills, I found that having a common goal brings a team together. The way a team is put together is key to a successful, teams can be put together in many ways, one of them be based on people's abilities, based on connection or based on who the manager decides to put together. 
Belbin’s theory states that there are 9 team roles that people play when working in a team and these are (Beblin,1981):
· Coordinator
· Implementer
· Shaper
· Completer-Finisher
· Resource Investigator
· Monitor-Evaluator
· Plant
· Team-worker

SELF MANAGEMENT
Self-management means one can do the work with no one telling them all the time and staying on top of deadlines. Self-management also means managing time, setting and keeping goals. 
Another skill to add to self-management is organisation skills, structure is very important in the workplace. Scheduling time within the week to focus on work and balancing personal life can be very challenging, therefore planning and preparation in necessary. Creating a self-development plan helps in setting structure to reach goals, in doing this one can divide the goal in bitesize so that the goal seems easier to achieve. 

LIFELINE CHART
Below is an example of a Lifeline Chart to show my journey through my education and work. On the left-hand side of the chart is my age and below are the years of each event. This chart is useful as it helps motivate me by seeing how far I have come. The results show that I have evolved year by year and grew from working for a company to being self-employed. My company is a hair extensions online brand that focuses on providing 100% human hair extensions globally. Seeing this chart makes me feel very proud of myself because I would have never imagined that I would get so far at such a young age. I know that this is just the beginning.
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WHAT IS A PERSONAL DEVELOPMENT PLAN?
What a personal development plan is a process that is set up that gives clear goals, the goals are short term and long-term goals that help in the workplace and long-term ambition. Doing this has helped me enhance my performance, preparing myself for changes in the workplace and acknowledging career aspirations.

CHOOSING GOALS
I was not always sure of what I wanted to do, before hair dressing studied Sports Science in College in the year 2007 before I was a hair stylist. After I finished my studies, I realised that Sports is not what I wanted to do, I then decided to focus on one thing at a time and that being Hair Styling. 
I looked at the things I wanted to improve and started reading self-development books. One day it just clicked, I chose the thing that I enjoy the most and that is hair dressing. So now I am a qualified hairdresser and I work in one of the most successful salons in London. 
Now that I have chosen my profession the next step is making sure that I have all the skills that are needed for a higher paying Salon to hire me. (Gibbs 1988)

CHARACTER BUILDING
SKILLS FOR SELF-ASSESSMENT
The number one thing to do when trying to figure out the type of career to have is to do self-assessment, as character building plays a huge part in career building. Things such as are you confident? Can you stay motivated when things are not going right? Can you remain optimistic when things seem to be falling apart? 
As the Gibbs cycle shows there are ways to self-evaluate and building good character in the workplace. This theory clearly shows how there can be a step by step process that anyone can exercise when wanting to be excellent. (Gibbs 1988)


[image: ]
Describing what the issue is the first step I took in being better in anything that I want to improve. I used this theory when I wanted to check and see why I was shy when speaking in an interview, I felt like a failure whenever I did not get an interview. So instead of finding out the reason why I would just feel depressed and down. Now after following this theory after I realise the why, I then look at concluding by looking at what else I could have done better next time. 
Life is not about what you cannot change, life is about what can be changed. After concluding what I could do better I investigated creating an action plan. I decided that when I feel anxious before an interview, I think of positive thoughts about all the things I am good at and not meditating on what I am bad at. 

DIFFERENT LEARNING STYLES IN BUSINESS
SWOT ANALYSIS 
Although SWOT Analysis is mainly used by businesses, this method of evaluation can also be used to self-evaluate oneself.  In doing that I also use this method to not only check my progress, but I also use it to help my business improve. Starting a business is not easy but keeping up with progress can be difficult as the results are mainly based on data that has been gathered and experience. As I have a business of my own, which is named Azite Hair. I will base my SWOT analysis on what I have gathered through my business. (Morgan 2017, p29).

STRENGTH 
The advantages of my organization are that we keep a lot of client data, things such as emails are very important when doing a business. We have a very good customers service team who does routine checks on customers to ensure that they are happy with our products. WE also have an amazing marketing team who help with advertising our business to our local and international customer base. In order to do all these things, one must have good communication skills, team working skills and people skills.

WEAKNESSES
The weaknesses faced in the bossiness are lack of motivation and at times lack of unity. It is very difficult as a leader to always be the one to motivate everyone, sometimes I am the one who needs motivating and for that reason I sometimes struggle with motivating my team. For that reason, at times the team lacks unity, team members become disengaged and don’t reply to messages and emails as promptly as they should. Things like staff days out and training do not occur because of lack of motivation within the team. Day trips and on to one session should be done once a month but do not get organised. (Morgan 2017, p29).

OPPORTUNITIES
For use to build our strengths we as a company it is important that we stay relevant in a very competitive market. In evaluating where our business is, I can make the positive changes more specifically targeted at the findings of the SWOT analysis. (Morgan 2017, p29).

This analysis also gives me an opportunity to see how well our business is doing by giving me a realist view of all the skills the business needs to work on achieving. 

THREATS
The threats that I face in the business are our suppliers closing their factories or our website crashing. These two things happening would have a huge negative impact on the business. The other threats that are massive risks to the business are import charges going up, if this was to happen, we would be forced to put our pieces up to an extortionate price which would potentially drive our customers away.
Looking at this analysis is going to help us plan further in ensuring that we are covered encase these things are to happen. 
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PERSONAL CAREER LEARNING STYLES
SOCIAL
I have evaluated that I have different learning styles a of which make up the way I understand things. I feel that I am a social learner as I prefer to learn in a group, this can in many ways be a good and bad thing. It is good because this means I am good at working in a team, but it can also be a negative as think I struggle working alone. I struggle with self-motivation. 
VISUAL
I am a visual learner which means that I learn through pictures, diagrams and images. When I want to learn a word or if I want to memorise something it helps a lot if I write down what I want to memorise. This is something I do when revising or preparing for an exam. It is now very interesting that I enjoyed art at school, being a creative person has always been a strength of mine. 
LOGICAL MATHEMATICAL
This is one of my weaknesses, I am not very good at calculating mathematics. There are people that are very good at maths, people that are in professions such as accountants or people that work in finance. This is something that I do want to work on as it is very important in business. Everything we do is maths, from baking cakes to topping up our oysters to get on the bus, maths is something that I will be working on improving. 
VERBAL
Verbal is my strength point; I am very good at speaking and making my point. In a team I am always the person with all the ideas, and I see myself in future being a motivational speaker. I am also very good at motivation people in my team and sharing the vision of the tasks they need to achieve to reach targets. Being a person who is a verbal learner is an advantage as I am able to easily memorise what is read or spoken. 
SOLITORY
This means that a person learns better when they work alone, learn alone. This is a person that is self-taught, I do this when I watch YouTube videos to learn. In this day it is easy to be self-taught as the internet provides so much information. It is very easy for me to go on google and find out how to do something without training or studying for it. 
There are good points and bad points in doing this, when self-teaching goes wrong there is no one there to correct and show you a better way to do it, but on the other hand being self-taught saves a lot of money. Instead of doing a course or going to University, it is possible to gain the same information for free on the internet. 

	LEARNING STYLES
	STRENGTHS
	WEAKNESSES

	SOCIAL LEARNER
	Builds good people skills 
	I can be easily distracted

	VISUAL LEARNER
	Makes me creative
	If I cannot see it, I struggle 

	MATHEMATICAL LEARNER
	Not every work requires this skill
	I need it when calculating the books in business

	VERBAL LEARNER
	Helps with communication skills 
	I can be easily distracted, and I don’t listen before speaking

	SOLITORY LEARNER
	It helps me be self-motivated
	Easy to make mistakes when there is no one to correct me



REFLECTION
When looking at the findings I can see that the following things are my strengths:
· People skills
· I am creative
· I am a good communicator
· I am motivated

After carefully listing the skills that I am good at I can see by the findings that I need to improve on:
· Staying focused
· Work on the theory of work, not just practical
· I need to work on mathematics
· Listen before speaking
· Work in a team rather than by myself
After seeing all the things, I need to work on, the next step is to set up strategy and method that will help me focus on being better. This will help me measure my progression and ensure that I am working on my weaknesses. 
Once I set op the structure, I will monitor my results monthly and make sure that each month I do better than the last. This means that I will need to be very disciplined and motivated.

SMART GOAL SETTING
SMART goal setting brings structure and measurability to goals and objectives. Every idea and vison can be planned out realistically. The aim is to divide the big goal into bitesize goals, so one does not get overwhelmed. It gives a clear understanding of how goals come into existence and the criteria their realisation will conform to. (Morgan 2017, p39).

S- Specific. What exactly do you want to achieve? So instead of saying I want to be a millionaire, it is better to specific and say, I want to earn £10,0000 by the 10th September 2020. (Morgan 2017, p39). 
M- Motivating. Make your goal desirable, so why do you want to achieve this goal? How will it make you feel? When the goal is motivating, that is what will keep you going when times get hard. Our why is the only thing that will drive us when things get hard. (Morgan 2017, p39).
A- Achievable. Is the goal attainable? So, imagine wanting to start a football academy but in your area, people are more into basketball, you may need to consider that not many people may be interested in playing football. So, if the goal is not attainable, this may be a time to look at why and then consider revaluating your idea. (Morgan 2017, p39).
R- Relevant. Is this going to help you? Will it impact you positively? Is this worthwhile? These are all questions that will help you understand if this goal is relevant, if it is important and if it something that you really want to do. (Morgan 2017, p39).
T- Time-bound. It is important to set a date, a time a year that you want to achieve the goal. There can be more the one goal set each time so there can be hourly goals, day goals, weekly, month and yearly. Breaking down one goal, setting a time and dividing the goal into smaller goals makes it easier to reach. (Morgan 2017, p39). 

ACTION PLAN
To create the action plan, I will be using the PDP cycle. This will give me a template of how to make my weaknesses stronger.
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Review
Although I clearly know what my weaknesses are, I think it is important to carefully review why they exist in the first place. One of the things to build on is being a people's person and the reason I am like that is because I have always done things my own way. I grew up working for myself so when in a team or if I go out to network, I find it difficult to speak to people. I become very shy so that is something that I need to work on. 
Another weakness I had was that I am not focused enough, I get easily distracted. This happens mostly when life is not going well, things such as family problems or bills not getting paid really distract me.

Prepare for action and action
These are the things I will do:
· In order to focus more, I will plan out my week by setting goals
· Read more books about mathematics and do a course in maths 
· Practice listening more and speaking less
· Join a netball group to improve team playing












Outcome
So far in practicing all the above I feel that I have succeeded in all my goals, I have been more attentive a structured due to planning my week every Sunday evening.
I have been doing all my business bookkeeping myself so reading books on mathematics has improved my number skills.
I have been attending a lot of networking events which has helped my listening skills. By joining my local Netball Team, I have developed good team building skills that will help in my work environment. 
I am happy with the results of my action plan and my goal now is to improve more and more as the months go on and also be consistent in my workplace and business. The best and most helpful thing that has come out of this is that I will now pass on the knowledge I have to my members of staff. 


CONCLUSION 
After evaluating all the information, I have concluded that there are important skills that I must work on in order to improve in my workplace. Although I have strengths, I also have weaknesses that I have improved while implementing the methods that I have learnt from this module. I have understood the importance of goal setting and it has helped me become more structured and disciplined in my business. 
The most rewarding thing that I have learnt is that it is important to note down my journey from beginning to end, before writing this assignment I had not taken time to think about how far I have come in my working career. I now see the benefits of working hard reaching goals.
Through writing down goals and achieving them I feel gratitude and pride, this is something that I will continue to do in my business and also something I will implement my staff members to do in the bossiness. The SMART goals theory has been so good in making my goal feel more achievable. 





REFERENCES
Morgan.P, (2017) Business student’s guide to study and employability, Sage, London.

Mind Tools (2017) Understanding how you learn. 
Available at:https://www.mindtools.com/mnemlsty.html
(Accessed at 3rd September 2019)
	
	
	



image3.png
Description

/v What happened? \

Action plan Feelings
1f it arose again what What were you
would you do7 thinking and feeling?

Conclusion Evaluation

what else could. What was good and bad
you have done? about the experience?

Y

What sepse can you
make of the situation?




image6.png
Career Lifeline

B
30
3
i

10

Aassianun povers

ssausng e pavies

qofye sateuey

sassaspi

qor Bunueq

803

Jooups Auepuosas.

looups Kiewnsy

wiog

1993 1999 2004 2007 2008 | 2010 | 2017 | 2019

1087

—e—Carcer Lieline




image4.png
POSITIVE

INTERNAL

strengths

(areas you do well or .
advantages of your

organization)

opportunities

(external factors that may
contribute to your
organization aned can

build up your strengths)

EXTERNAI

weaknesses

t

TALLYSIN




image5.png
Review
Where am | and
what are my
learning needs
for the future?

Outcome
Showing how what
you have achieved

benefits you
and others

Action
Undertaking a

range of learning
activities

The Prepare for action

PDP Working out what

cycle todoto meetyour
learning needs




