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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In 2020 it is argued that it was the year of stress and new stresses coming about; be it from spending copious amounts of time at home or from having to work long hours during a pandemic. All of these versions of stress effect people differently but all have an impact on the way in which a person functions on a daily basis. Over the last 6 months I have faced numerous new stresses and have attempted to create coping strategies. In the last 6 months I have changed jobs, moved house with my partner, been unable to see family due to the Covid-19 crisis as well as having the stress of trying to revise for examinations. The NHS website states stress as “Stress is the body's reaction to feeling threatened or under pressure. It's very common, can be motivating to help us achieve things in our daily life, and can help us meet the demands of home, work and family life.” https://www.nhs.uk/oneyou/every-mind-matters/stress/  stress is about the way in which the body processes change and copes. Some people are able to use stress as a motivating factor as suggested by the NHS as the stress can focus a person into focussing on the task at hand to relieve the stress. The way in which a person copes and progresses through the stresses is known as a coping strategy, personally I have many strategies such as: listening to podcasts and going for a walk, listening to both new and old music whilst I complete house chores but the method which I prefer is completing exercise of heavy lifting and cardio mixed together.  A definition of coping strategies comes from the scientific journal Coping Strategies - an overview | ScienceDirect Topics stating that “ Coping strategies are psychological patterns that individuals use to manage thoughts, feeling, and actions encountered during various stages of ill health and treatments.” Essentially saying how the way a person copes with exterior forces, which influence our lives, can be both physical and psychological. Physical methods such as exercise are known to both help improve physical health through hypertrophy and release endorphins. Psychological strategies involve things such as listening to music and meditation which allows the brain to focus on the new information incoming which can reaffirm psychological connections to times of past or of things which bring joy, thus releasing serotonin and some endorphins at the same time.


Since September 2020 I have began a new role with South Wales police and have had to complete exams in this initial entrance phase, which historically I have struggled with either through my newly noted issues with screens or via stress induced forgetfulness. In an effort to counter act this I began engaging in physical activities outdoors like going to five mile runs and long ten mile walks around my local area listening to music and taking in the sights. As noted in many journals, engaging in sporting activities outdoors has a perceived effect in reducing stress in individuals as stated by:  https://whel-primo.hosted.exlibrisgroup.com/primo-explore/fulldisplay?docid=TN_cdi_crossref_primary_10_1016_j_mhp_2019_200173&context=PC&vid=44WHELF_UWTSD_VU1&lang=en_US&search_scope=CSCOP_EVERYTHING&adaptor=primo_central_multiple_fe&tab=tab1&query=any,contains,stress%20benefits%20of%20exercise&mode=basic “  Previous studies indicated that exercising in natural settings could have more positive mental health effects than other types of exercise. This article further investigates the role of different exercise environment characteristics and compares effects of indoor and outdoor exercise sessions on acute wellbeing and stress levels. A field study with N = 140 collegiate sports participants was conducted. Mood, state stress and state anxiety as well as perceived exercise intensity and the naturalness and calmness of the exercise environment were assessed by means of questionnaires immediately before and after engagement in an indoor or an outdoor exercise session. Results strongly support previous evidence on the beneficial effects of acute exercise on wellbeing and stress levels. Engagement in outdoor exercise did not per se lead to more beneficial changes than engagement in exercise sessions indoors. However, outdoor exercise environments were perceived as more calming and exercise sessions in more calming environments were associated with more stress-reductive effects. Thus, future studies should further investigate the impact of exercise environment characteristics as this could help to maximize beneficial preventive health effects of physical exercise.” This study was completed in the United States on Collegiate athletes who are under enormous scrutiny and stress to perform, a similar feeling to which I was under. However, the stress was self-inflicted which may create a variable in the N=140 equation the scrutiny faced was from a third party in terms of the marking board as well as my trainers throughout the course. It is too soon to scrutinise the effect of having to be indoors more than prior years with the lockdown that has been experienced recently so there is a chance that the positive effects of outdoor activity could have a drastic improvement in comparison to when the study was conducted. Conversely, there could be an issue with the data method as despite the questionnaires being anonymous allowing for an increase in honesty there is potential for false responses or for responses being filled out in conjunction with others partaking in the study and wanting to have similar results, thus deems us to question the validity of the study  

Furthermore, I also listened to music during these exercise period and in my down time which has been proven clinically to help with stress and act as a soothing influence in stressful situations. A study conducted by University of Trinity Saint David Wales attempted to judged the benefit in care giving to those requiring long term treatment with the introduction of musical therapy to their treatment which resulted in huge positive response and results to both the care givers and the patients “The goal of the study was to gather data about patient satisfaction with and benefit from music therapy (MT) services to inform development of a model of MT service in emergency departments (EDs). The objectives were to compare patient satisfaction scores on pain control, ED recommendation, and staff care of ED patients who received MT with patients who did not receive MT services; to examine the benefit of MT services to manage ED patients’ stress and pain; and to gather information about staff members’ perceptions about MT services for ED patients. Over 1,500 patients engaged in MT with a board-certified music therapist during the 3-year term of the study. Treatment included music-assisted relaxation, therapeutic listening/musical requests, musical diversion, song writing, and therapeutic singing. Using items from the Press Ganey ED Survey to measure patient satisfaction of 90 MT patients who received and responded to the survey with a matched control group, no statistically significant differences in patient satisfaction were found. Significant improvements were seen in both stress and pain for MT patients, and the benefit of MT in procedural support was explored. A staff questionnaire revealed that 92% of respondents would be likely to recommend MT sessions for future patients, and 80% indicated that the music therapist’s practice improved their caregiving experience. All MT patients indicated that they would request future MT in the ED. The study provides important information for the development of MT programming in hospital EDs.' The study found that there was significant improvement to stress and pain relief for the patients with 92% of the care givers recommending it for future treatments and 80% of patients improved their experience. With those under huge external factors affecting their physical and mental health and stresses the benefits were clearly found and proves the benefits of listening to music as a form of therapy or coping mechanism for those under strain. What was key to me with this coping mechanism was the ability to access music at various times and its’ ease of accessibility, furthermore the fact that this mechanism has proven benefits for both users and those giving care. 


In conclusion I have combined multiple coping mechanisms to improve my stress relief capabilities as well as improving my serotonin production which helps the positive feelings and associations created internally. It is my belief that in order to cope most efficiently is to use methods in tandem rather than in seldom usage. There are flaws in most studies noted as there always is, despite this it is my belief that the proven positives and links between each coping mechanism and the positive reactions are too strong to discount the benefits.


































Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Conflict management and the effect of different styles and approaches can distinctly influence the outcome or direction of a given confrontation. During April 2021 I had not long begun being apart of South Wales Police and was essentially getting my feet wet and learning the application of theoretical learning. One of the first things and most important things I had to learn was about my conflict management skills and the ability to evaluate a situation and assess what course of action to take. The very first thing which is an instinctual action to myself at this point is to immediately take the information given to me about the incident and being to evaluate my options, this wheel of evaluation is known as the NATIONAL DECISION MAKING MODEL. This model involves using rationale to make fast decisions off the information given using local police searches to try and protect myself, those who work with me as well as those who are requiring our help. South Wales Police has a national computer storing information about each occurrence assigned to us or attached to us which can be accessed remotely via work mobiles. This allows us to gather information and intelligence as well as share this with others who attend scenes together. From here as we approach a scene together my tutor and myself discussed our options and what considerations we need to take into account such as warning markers and also what sort powers we have in the incoming incident. Beyond this we make contingency plans between us and inform those around us who may be required to help so they can be prepared should it be needed. During this situation I am going to be talking about in more detail we were called to a disturbance within University Hospital Wales related to drunk and disorderly behaviour. As we prepared for this and made preparations we gathered more information from Cardiff Bay Sergeant that the female we were attending too was wanted for both theft and common assault. With this information our approach and tact had to be adjusted due to this. It was also important to us that due to the knowledge we had of her previously being known to self harm as well as carry harmful items such as needles we decided to make the call to request a female officer to join us to complete a search of the suspect to not only protect ourselves but the others in attendance of the hospital as it is a public place and considerations need to be taken to protect them as a priority. Starting the response by utilising the NDM puts us off on a good foot as it allows for flexibility and for information changing so it  allowed myself and my tutor to change our approach quickly on a short drive as well as allowed for information to be continually be added and evaluated from other stations. One of the greatest assets to policing is using this model but also allowing it to remain being used at all times to mitigate risk and conflict whilst allowing for continuous evaluations of ever changing and dynamic surroundings. This type of use of the NDM is known as dynamic risk assessment, meaning that rather than a static evaluation of a steady and non fluctuating incident it allows for multiple risk assessments to occur and to have them change as to meet the current demands.


As the situation progressed I had to continue using the NDM to remain in control of the situation. Due to the condition of the female being dealt with there was a potential for her mood and the dynamic of the situation could and would constantly change. Due to the mental state of the female her perception of who and how she was being dealt with meant her willingness to help and be compliant would flippantly change. The changing in personalities can be attributed to both physical and psychological factors; in turn these personality types can come across more brash to others dependant on their experience with dealing with them.  The personality types also have a direct correlation with their propensity to commit criminal activities, this is stated by HANS EYSENCK in a theory put forward by EYESENCK and EYESENCK 1991 based on a three factor model. “The traits in this model were extraversion-introversion, neuroticism-stability and psychotism. Extraverts are more likely to act on impulse and seek out excitement: they tend to crave excitement (while acting) on spur of the moment.” The theory defines how a persons personality and cravings will depend based on the reactions received. The ability to change and adapt to the resulting personality changes. Whilst conversing with the female whilst conveying her to the custody suite my colleague and I had to establish basic details from her I.E name, date of birth, residence as well as whether she had any illnesses or conditions prior to arriving in the custody suite. Whilst attempting to gain this information my colleague attempted to engage with her but in a fairly short and brash manner which is just his tone but to the female this way of talking with her raised her wanting of attention and as such she began acting up; swearing and shouting, giving false information as well as spitting in the back of the van. This is a very similar reaction from a personality which could be seen from the Eysenck 1991 model and conclusion whereby someone who clearly was extroverted and wanted the attention on her throughout the entirety of her arrest and when she did not receive this she began to lash out in order to gather the attention she required. Combining the National decision making model with the information being gained from the new conversations combined with my knowledge of this research from Eysenck and Eysenck 1991 helped me decide to take a softer and more engaging approach with her. I decided to attempt to bring her aggression levels down as well as subconsciously letting her know that my attention was on her by engaging in conversation with her and building a rapport up before attempting to gain the information required from her. This ability to adapt such as the NDM requires created a mental diversion from the hostility previously displayed and helped us to establish where she needed conveying too in order to best meet her needs. These needs could stem from either psychological or physical needs and attempting to establish whether there are any dependencies before arriving in custody so that the custodial staff can properly be prepared for the arrival of the female and care for her correctly. The way in which this is done is through non invasive questions as well as making an evaluation based on behaviour as it was key to establish whether the female was intoxicated or not as this would determine how quickly they can be processed through custody. This is because the code of ethics which governs the entirety of the National Decision Making Model and the level of intoxication could have reduced their ability to comprehend and consent to any decisions being made.

Whilst dealing with the female I had to make a decision using the NDM on the course of action taken during the conveyance of her to the custody suites. The NDM allows us to process the needs of either being verbal interaction when the sheer presence of police staff is not enough. This tends to be the case with people who have constant contact with the police as they have become rather desensitised from them. When deciding to engage in a verbal manner, I had already decided and established the tone in which I needed to appeal to the female in order to gain the response wanted as described in the above section,   based on the work of EYSENCK and EYSENCK 1991 using the personality traits of the person engaged to establish a strong rapport. However it was also clear that a verbal appeal would be beneficial provided the right side of her psyche was being engaged. This was key in my approach as the subject was clearly intoxicated therefore making clear communication difficult to create. Based on the work of Freud, it was evident that appealing to the female purely based on the gratification desired by the ID would not help to rationalise the reason for the care we were attempting to give the female. Therefore it was imperative to engage her EGO and SUPEREGO, these two states of psyche would in theory allow her to establish a basis in reality for her actions and apply them to current circumstances without allowing her basic needs which were dominant at this point being generated by the ID.  The Superego was described by Cameron 1963 as “an organisation of mental systems whose major functions are those of scanning ego activities at all levels, of supplying approval and disapproval, self-esteem and self-criticism.” Essentially grounding the brains functions and creating satisfaction from basic tasks and being able to comprehend the conversations being presented and engaging with them thus creating approval.

Essentially this initial assessment and engagement with people and reacting based on their ‘levels’ presented back leads directly into the cyclical nature of Betaris box theorem. This theory establishes the link between my attitude and the behaviour to the correlating behaviour and attitude received back.  From the starting point of my attitude it is important to note that an attitude can be outwardly presented by some one via not only their verbal but physical communication. The attitude can be prejudicial based on previous experiences which could be taken into account using the NDM alone as this method, although it is flexible it allows for previous experiences with certain situations or people to cloud judgement and means that the model needs to remain and be flexible as for example the person who was being dealt with had plenty of previous experience with the police which led us to prepare circumstances of defiance. However, being able to adapt fits perfectly with this model as it was clearly a situation in which no need for escalation was required as police presence and tactical communications where more than enough to establish a compliance. Combining the tactical communications with Freuds theory of the ID, EGO and SUPEREGO allowed for myself and for others to understand that certain types of communication and appeals to other parts of the brain and subconscious which are not being engaged can be fruitful as it can allow for de-escalation and renewed positive engagement. Creating the cycle and understanding that the reciprocation of attitudes are often part and parcel of the job. It is animal and human nature to mimic the tone and attitudes of those you are in contact with, especially with those in some form of power. It is clear that each section of the box model is beneficial to the effective communication with people without having an escalation occur, however the cycle needs to be maintained otherwise a breakdown can cause damage to a rapport which has already been established. Betaris box must be used consciously as the initial engagement with someone is key in establishing a pattern of desired actions and behaviours but without conscious efforts, subconscious prejudices can cloud and influence the behaviour of those within the interaction. It is also key to establish the current encounter as separate to any before as it may stir up thoughts and memories of negative interactions thus hindering any kind of progress. Once it is established with the interacting party what area of the subconscious and conscious is being communicated with we then must decide which approach is best to be taken. The action section of the Nation Decision Making Model allows for more than one choice, with things such as tactical communication and presence to ethical and legal actions. If the immediate response is negative to the appearance of a policing presence, which it was in this situation, using Betaris model, I decided not to flood the subjects perception with other police officers and rather attempt to diffuse any friction by using tactical communications, drawing the focus into one person whilst then allowing for other policing staff to take up tactical positions to ensure the safe guarding of the involved officers and subjects without causing a negative response again. Upon seeing the response this garners form the subject from here that information which is gathered from physical cues and body language is then input into the National Decision Making Model as it continued to process and attempt to establish the best course of action for the female before arriving at custody.

In conclusion it is clear that the real world application of Betaris model is applicable with knowledge of the outcomes. However it must be stated how effective this model has helped me with conflict management when applied along side models and knowledge of different theories, all whilst being underpinned by the national decision making model which is the key basis in which South Wales Police make all decisions on both a micro and macro level. It is essential to understand that whilst applying Betaris box along with multiple other theories into practice that there are limitations on what can be achieved. All of our actions must be considered, justified, proportionate, appropriate, legal and ethical. In order to understand whether the approach we have decided to take meets these criteria we have the code of ethics within the centre of the National Decision Making Model, to ensure that all of the decisions are based in the ethics of south wales police.























Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The next piece of work I am going to be writing about is considering the justice system and how our service users respond to the system. I am going to explain how I considered all justice options whilst considering the feelings and desires of the users. It is important to consider their desires as whilst being the service users it is important that we are reminded of the Peelian principals and the over-arching policing principal of serving by public consent. South Wales Police helps to keep this principle alive by trying its best to be a victim led force. What this means moving forward is that ultimately the victims of crimes have a powerful say and influence in which disposal methods are used. It is important for the victims to understand the power that each different option they have at their disposal. As well as considering all the judicial options available to the victims and allowing them to lead us in the direction of how they want the investigation to be we need to ensure we understand their needs and requirements. This means we have to be inclusive and adaptable to those who may have different needs or social expectations of the police, we must value differences.

The incident I wish to talk about refers to one which I attended with colleagues to what was a minor report which vastly escalated beyond anyones control. It required constant re-evaluation from all of us involved before even being able to consider the victims needs as the initial problem we had encountered was securing the victim whilst not endangering them further. My colleague and myself attended a property late in the evening which we were informed that they were still inside the property but had been bitten on the hand by a dog. Whilst having a discussion with my colleague en route to the location we both agreed that taking an assessment of the property and the victim inside were the priority. Upon arrival we were greeted by multiple members of the public in the street. It was clear that in the current location it was a highly sociable in which there was a lot of interaction between those around. This holds it own benefits but also negatives, such as the sharing of information and interpretation of information as well as increasing the likelihood of someone potentially contaminating a scene. I had taken mental and physical notes on arrival and walking to the property of those around who had gathered to try and determine who may have any information which could help with our investigation. “neighbourhood differences in willingness to report crimes make efficient police efforts problematic (Baumer 2002), as it is all the more difficult for them to know where to best focus their scarce time and attention.” Based off this quote from BAUMER I knew it was imperative to establish a close relationship to try and ensure that the resources deployed to this incident, which were police dog units as well as extra units to attend, were best utilized and were helping to contain any issues which could arise as well as gather the maximum amount of information required. The differences in neighbourhoods as described by Baumer can be diversified and created by either social, racial or ecological differences which in turn affect the perception of police attendance. During this incident there was a clear divide between the adjoining streets, where by one side was extremely forthcoming and helpful with police and their requests. However in contrast, the adjacent housing and people involved were far more distanced from officers when attempting to gather information or simply give information back. I encountered this behaviour from a female who, in turn was established to be a witness later on. However due to her and her families I encountered this behaviour from a female who, in turn was established to be a witness later on. However due to her and her families frequent contact with South Wales Police it was clear that she was far more reserved but also negative towards our attendance. Even whilst asking questions to myself, I went out of my way to answer any questions she had and feed the appropriate information back she was still extremely hesitant to engage. This is a prime example of how Baumer attempted to explain how the neighbourhood difficulties can make an effective investigation difficult for policing. However It is not stated anywhere that these views can not be changed as by making the effort to engage and help her understand what was happening and her roles in what was continuing to unfold. By creating this engagement she eventually become more forthcoming to eventually give us a statement which she was willing to attend court for was a huge success in helping us not only overturn the thoughts and feelings held prior based on her interactions with police but in turn it could help mend future relationships with people she engages with but also with her. 

Prior to arriving it was key to establish those who had been directly involved before trying to establish all those who were involved later on. In order to be able to deal with the scenario most effectively and plan the best, we need as much detail as possible but this relies on information sharing. 


Based on pre learned reactions a persons reaction to the justice system could already be an established pattern which could become a problem long term should they have or need extended exposure to the judicial system. For these actions the remnants of such actions would be visible from initial interactions. Being able to establish where the first contact has come from and how these interactions are still affecting them. This idea that every interaction leaves a trace comes from LOCARD who has established that every interaction leaves a trace and therefore this ‘trace’ is the newly learned behaviours. As LOCARDS exchange principle states “with contact between two items, there will be an exchange”. This establishes that so long as two parties have an interaction that this interaction will share an exchange between the two parties in both directions. This can be both a physical interaction and mind set, therefore it can be surmised that a persons actions are somewhat moulded and shaped by meetings in the past with similar persons of the same positions. This pre- determined and established pattern of behaviour was evident when attempting to interact with the service user who was clearly distressed however also was extremely concerned about her own actions whilst interacting with the police. This could be attributed to their past interactions with policing where they may have been a suspect or even a victim but have been treated in a way which could be detrimental to the current situations circumstances. In order to combat this principle was to establish helpful and good behaviours within them by rewarding them with what was wanted, which in turn became evident was simply just attention from someone they perceived to be in charge. This in turn would be an attempt to create a symbiotic relationship through positive conditioning so that future interactions with the person could be far more fruitful and easier to manage. Creating a larger exchange with someone should theoretically counter-act the smaller but negative exchange previously established. Using the positive reinforcement comes from the psychologist IVAN PAVLOV and BF SKINNERS research. Assessing the benefits of positive to negative reinforcement and evaluating the chances of success for using either technique varies between persons. Consistent variables apply however the main consideration thought to effect the behaviour and probability of success is the success rate once the reinforcement is removed. David and Victoria Kraines stated that “Our Pavlov learns by conditioned response, through rewards and punishments, to cooperate or defect. We analyze the behavior of an extended play Prisoner's Dilemma with Pavlov against various opponents and compute the time and cost to train Pavlov to cooperate. Among our results is that Pavlov and his clone would learn to cooperate more rapidly than if Pavlov played against the Tit for Tat strategy. This fact has implications for the evolution of cooperation.” What this implies that the rate of success for positive reinforcement is high, however the chances of success greatly depend on the amount of time allowed to establish a relationship. However Kraine et al  established a stronger correlation when the positive reinforcement “tit for tat” is not played into as it may allow for an establishment of power between the parties, instead the ‘prisoners’ would learn desired behaviours faster if they were not indulged in positive reinforcement. Being able to establish the fastest way for a person to learn desired behaviour requires an amount of teamwork, where in a real application such as this, having one officer not allow for positive reinforcement for a period but instead establish a power dynamic and view how the subject reacts and adjust. This method was employed by myself and my colleague during  this occurrence helped us to establish a power dynamic but also detect and attempt to predict behaviours. Our ability to predict behaviours is based on a knowledge dynamic and using prior knowledge of reactions to help predict actions, this access knowledge is gained by all prior interactions and information passed by officers who have previously had contact with the person in. This creates a direct need for Locards principle whereby all interactions leave a trace or fingerprint. These fingerprints may not always be physical but they may instead be a paper trail. These paper trails help generate a larger picture of a person based on previous dealings but also with how the person has been dealt with before and how the reactions changed based on the approaches made but also by the progression of a persons personality over time and their exposure to certain circumstances. 



Based on my research and knowledge gained through experiences I can safely say that the best way in which to approach someone in a dynamic environment is to be flexible. This flexibility is created by being able to read and learn from each situation and bring this knowledge forward as well as share the knowledge. This knowledge share and usage is best used in the police in the National Decision Making model, this model, which centres the code of ethics, is designed to be dynamically used and constantly assessed. It also allows for other methods to be implemented around it and added in to have the maximum effect. One of the most vital, in my opinion, stages of the National Decision making Model is the intelligence stage whereby using the historical knowledge and emerging knowledge is evaluated and then applied into how we as the police are willing to approach and deal with someone. This knowledge is generated by previous interactions with the person, which is then essentially the bases of Locards principle whereby every touch and interactions leaves a trace or ‘fingerprint’. These ‘fingerprints’ are paper trails and knowledge or just a verbal discussion with an officer who has dealt with similar situations or the person in the past who can help to make the best and most effective decisions. When it comes to actions and decision making with certain scenarios the decision to approach can often be based on whether a positive or negative reinforcement strategy would be the most effective, also depending on the attachments which are created by the officers can dictate how to approach someone. This then would help create a dynamic in which how to approach the victim and decide how move forward with any potential decision. With South Wales Police being a victim led service, the victim has to confirm whether or not they want to prosecute but they also need to understand their options. The victim in this situation, once they had confirmed their desire to prosecute, was explained how a low level disciplinary route such as restorative justice were not available due to the severity of the crime and injuries, therefore any criminal approach taken would have needed to be taken through the crown prosecution service for judicial decisions. 

Therefore in conclusion, I would surmise that the necessity for service users to understand their options when proceeding within the judicial system but also for the service providers to be aware that they have a responsibility to provide the user with the best service possible whilst also being able to ensure the safety of the public. The approach of the police in situations of interest when dealing with members of the public it is vital to give as much information as allowed to the victims to ensure they are as aware of their options as possible whilst also being able to employ a mix of the national decision making model with the ability to use previous interactions to, as established by Locard to help attempt to predict behaviours and desires wanted by the victim but also by those potentially committing crimes to gain the best results possible in the most effective and safe way for all involved. Whether this is done by establishing a power dynamic or by positively reinforcing behaviours via Pavlovian training, is all subjective based on external variables presented at the time of arriving on scene, however these variables should be considered in the National decision making process and constantly be evaluated. Essentially creating and establishing the importance of using as many tools at the disposal of the officers and criminal justice system to allow for a fair and safe conclusion to dealing with all service users.












Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In daily policing our actions our constantly scrutinised. Because of this our decision making process is paramount. For South Wales police the key tool applied to help make decisions in each situation is known as the National Decision Making model. Whilst making all decisions, the consideration on the discretion of our actions must be thought about all the time, this stretches from potential subjects all the way through to potential victims. What dictates the amount of discretion and the levels of privacy is something called the criminal proceeding and information act. The CPIA informs those involved in investigations on which material can be disclosed at certain parts of the investigation and to which party. Actions which are required to safeguard all parties involved in an investigation include things like redactions to initial phone calls, medical records, medical consent forms and redactions to body worn footage during personal interactions. Whilst I discuss the implications of the CPIA and the application of the national decision making model I will apply these models and legislative directives to a real world investigation I have taken a lead role in. This investigation is constantly ongoing and developing and currently has real world implications to a wider community and the issues of safeguarding is taking a huge priority. 

When dealing with an incident a level of confidentiality must be observed and met, however there may come a time when sharing information becomes the most positive move in order to progress an investigation whilst also improving any form of safeguarding. This information could potentially be between defending parties within the judicial process or it could be to a partner organisation. South Wales Police work in partnership often in order to learn from each party and share knowledge however this knowledge needs to be verified as well as being assessed for the level of detail that is able to be exchanged. Based on a multi-study synopsis curated by Annette J Braunack-Mayer and Ea C Mulligan came to the following conclusion on the information sharing and confidentiality agreements “Sharing information between members of the treating team, or between different treating practitioners, is a common and necessary practice in the delivery of healthcare. At the same time, all transfers of information without the knowledge of the patient require careful ethical consideration. Patients should be given as much prospective information as possible concerning the types of people to whom their health information may subsequently be disclosed.” This conclusion confirms that sharing information is extremely common practice and is often seen as a form of best practice. However the manner in which information is shared should be evaluated and tested where possible in order to protect the service users in the best way possible. During a study undertaken in South Australia during 2001, researchers from the SOCIAL AND BEHAVIOURAL SCIENCES RESEARCH ETHICS COMMITTEE of the FLINDERS, UNIVERSITY of SOUTH AUSTRALIA took a sample of the population who had reported that a doctor or health service had released their information to partners without informing them prior and interviewing them to gain their perspective. Across the three sample persons, named Ms.x, Mr.Y and Ms.Z, two out of three persons were unhappy with the fact that a person of power had readily available access to information they believed was private and did not appreciate the lack of involvement they had in the sharing of their own information. However all three of the persons saw the benefits of sharing the information and the sharing of information was not the issue however the manner in which it was shared was the problem. 
Using these collections of studies it is clear that service users are happy in most cases to share information if it is perceived to be of benefit to them, however the involvement of the person prior to the information being shared is the most vital part. With the study taking place in Australia the UK based CPIA does not apply, neither had the later adjusted CPIA with the inclusion of disclosure agreements. However within the UK, the aim of the CPIA is to ensure that the negative connotations and repercussions are nullified and that the optimal amount of safeguarding can take place. In the occurrence I am writing about, the amount of information which could potentially be shared needed the approval of multiple people involved as the social aspect of a persons life could be affected should misinformation be spread. The way in which this was attempted to be negated was initially by speaking to the potential victim and confirming that they are happy for their statements to be shared with defending parties, which is one of the key parts of agreeing to give a statement which could stand up in court. Next in a measure of safeguarding a personal protective notice was conducted with the victim to ensure their safety. Finally I ensured that the victim was happy to sign a F185b, allowing us to access the medical records of the victim to view exactly what we need in order to either prove or disprove a theory.

The CPIA legislation was created not only to protect those who  have been affected but also by those who may have to defend themselves. This type of sharing of information is discussed with potential victims and their consent was asked for in order to share their injuries or any harm received as well as their accounts. What this does is allows the defending team the right amount of information to properly prepare and defend themselves whilst also allowing for the legal team to understand the potential severity of what has happened. In order to protect or safeguard those on both sides, the redactions are added to any informative package given to the defending legal teams to protect sensitive information as well as ensuring that information passed between sides was proportionate and justified. What this means is that only information which is key to the case is passed and that any other information is removed and retracted. The decision on what needs to be withheld before interviews and at each stage of the investigation is discussed and considered by the policing and prosecuting parties as well as the legal requirements. In order to safeguard and protect all parties as well as ensure the positive engagement with both parties, each individuals needs are needed to be considered at each point and engaged with. The positive engagement with policing forces can vary from person to person and their desire to be protected by the police as cited by Annette J Braunack-Mayer and Ea C Mulligan who established that there will be varying success and willingness to engage with the police as well as having the trust to share vital information in sensitive cases which could lead them to feel vulnerable however it is key in sensitive cases    to have access to as much information as possible in order to build the largest and clearest picture possible for the judicial system to view and make a decision from.

Whilst the results of that were being waited for, a discussion with my Sergeant and Inspector was held as there was still an outstanding safeguarding issue which involved a further 2 parties who were potentially still in danger. In order to understand what issues were under consideration we must first establish what safeguarding is. The NHS defines safeguarding as “Safeguarding means protecting a citizen’s health, wellbeing and human rights; enabling them to live free from harm, abuse and neglect. It is an integral part of providing high-quality health care.  Safeguarding children, young people and adults is a collective responsibility.” What the Nation Health Service are defining is whose responsibility it is to ensure the safety of the general public. The definition given by the NHS states that it is a collective responsibility, which means that cross partnership working means the priority should always be the safety of the public and should always be considered by all parties when making a decision. Whilst it is a multi-party policy to safeguard the public, for the matter at hand it was primarily a policing decision to make for the safeguarding which is why those in decisive position were taking the lead. The Sergeant and Inspector involved myself and my colleague in the discussions as we had the most information about the people involved. This feeds back into the National Decision Making Process, as the NDM relies on information to be constantly updated and fed in to make correct and timely decisions. Working alongside the CPIA on a daily basis requires for the officer to be considerate when engaging with the public and ensuring that the safety of the public is constantly considered. This consideration dictates the way in which certain actions are taken and that the minimum levels of due diligence are met at all times. This level of care and due diligence stems through to our physical actions, such as simple things like ensuring that the member of public being engaged with understands the process of information sharing as best as possible, through to them being assured that body camera footage would not be taken during the taking of statements to ensure confidentiality. Even forms which are required to be done are forms of safeguarding by the police to ensure that the maximum amount of protection is given to the person, this includes completing what is known as a personal protection notice, or PPN. This form establishes a contact with a victim allows the people involved to gain key information to establish the current risk levels of those involved and what could be done to ensure their safety. All of these details are kept on a clear and transparent log which the prosecuting party can view to ensure the persons involved have been cared for in accordance with PACE and the human rights act. The Police and Criminal Evidence Act was created to ensure that all those who come into contact with the policing and judicial system are dealt with in a fair manner and that actions taken during the investigatory process are transparent and that all the appropriate steps to protecting and safeguarding a person are taken as well as being noted and recorded in an accessible manner.

For the application to the investigation in which I am talking about. Using the National Decision Making model, having constant knowledge fed in my supervisors and myself had to decide the best way in which to safeguard people who may be at risk of harm without being aware. Our considerations were on what and who to inform of the potential harm as based off the work of Annette J Braunack-Mayer and Ea C Mulligan it is apparent that feeding misinformation, or early information into a community could cause irreversible harm and potentially cause issues in the future with gathering further information. It was at this point we had to consider the CPIA to establish what information could be legally passed which could help us to safeguard others without crossing a confidentiality ethical line. After much consultation with my supervisors, colleagues as well as constant reference to both the NDM and CPIA it was established what information could be given and as such was fed to those who were deemed in the most vulnerable situations. This decision was made as getting consent from the 3rd parties could result in helping to narrow the field of investigation but also help reduce the risk for harm to others. All these decisions have to be in accordance to PACE and the European Human Rights act, which as of the time of writing is still applicable. Therefore it is key to evidential quality that all decisions are noted on the operational logs at each stage of the investigation as a way of displaying consideration to all investigative possibilities. Using the information available to us, along with our tactical communications the urgency of our appeal to help these people was headed and we managed to gain the consent required to gain access to medical records. Having these consent forms both protects the police with confirmation of consent which cant be withdrawn but it also allows for the investigators to explain the benefits of giving the consent not just for their safeguarding as well as the safeguarding of others which often can be a swaying factor as it installs a community feeling. Once the medical records are obtained the investigation will be continuing as the defending party has been deemed to not be contactable at the current moment due to the severity of the allegation until more solid proof can be presented. Whilst waiting on the results of the medical records the National Decision Making Model is being applied in order to attempt to estimate the next line of enquiry. So whilst the information is waiting to be input into the decision making process, the code of ethics is going to take paramount responsibility, to ensure the safeguarding and well being of the public.


In conclusion the introduction of the CPIA working in conjunction with the national decision making model have helped to continue to ensure the safety and privacy of those who become engaged with policing enquiries. Based on the work of Annette J Braunack-Mayer and Ea C Mulligan it is essential to explain the necessity of why information sharing is required to best protect and help those who need it most. They also help us to understand how individual differences can affect someones’ engagement with the police and medical services and that their needs may be different to someone who seemingly requires the same overall care. Combining the CPIA with the NDM allows for constant adjustment to a persons needs but also allows for a large amount of flexibility in the way in which someone is dealt with, should it be well justified and within their best interest. This best interest is often described as safeguarding, in which the NHS has defined as being applicable to all engaged services to offer the best help to members of the public as well as ensuring that the person is informed but that ultimately the best practices for care are observed.
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Comfort using niche








	Spending more time completing files and re-reading my training notes on the subject
	Colleagues, sergeant, university
	2 months

	
Knowledge of my area










	Spending more time single crewed or driving through to calls 
	colleagues
	2 months

	
Confidence using radio communications











	Contact WL more rather than using my phone to find information by myself
	Self and colleagues
	1 month
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  _G.NOEL _ _ _ _ _ _ _ _ _ _ _ _ _ _ (Learner, Electronic signature or type name)
 
Date: _ 15.6.2021_ _ _ _ _ _ _ _ _
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