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Knowledge Management System at Amazon
Knowledge Storage

What is knowledge Management? 
Knowledge management known also as KM is the process of identifying, organizing, storing and disseminating information within an organization. (IBM Cloud Education, 2020). According to Bill Gates he says “Knowledge Management is nothing more than managing the information flow, getting the right information to the people who need it to be able to act on it quickly”.
Amazon use Knowledge Management by using principles and practices to add significant value for their customers. (Mark Rosenberg, 2014). Amazon is a perfect example of showing effective knowledge management as they make things easier by collecting all knowledge and information on a single platform. 
What storage platform does amazon operate?
Amazon operates with a two-way piece information management software that helps comprise a simple storage service that is connected to its integrated database and the Amazon web service that promotes access to the platform.
Amazon web service is an online platform that provides scalable and cost-effective computing solutions. Amazon Web Service is a broadly adopted cloud platform that offers several on-demand operations such as compute power, database storage and content delivery to help corporate with growth. Amazon web service can also provide a web data storage service to be able to achieve data. (Simplilearn, 2021). Amazon tend to gather data within every customer when they use the site. As well as what they tend to purchase, the company monitors what customers look at, their shipping address and whether reviews/feedback are left. 
Amazon also makes use of external datasets, such as census data for gathering demographic details.
At this point it would have been useful to have more information on the use of the platform of storage in which Amazon operate but unfortunately that is not information which not publicly available.
What is a value chain and its advantages?
A value chain is an analytical framework that assists in identifying business activities that can create value and competitive advantages to a business. (John Dudovskiy, 2020)
The advantages of a value chain can help break down all the activities that go into producing a good service and understanding areas of cost savings and differentiation. With a value chain, you can optimize efforts, eliminate waste, and improve profitability. The value chain can help provide useful insights that can bring greater value to customers and help employees understand each other in the organisation. 
Typology’s underpinned by the Value Chain
A value chain is generally underpinned by the Nevis typology, but Nevis doesn’t have the additional stage of knowledge storage in his typology. Nevi’s typology can help dedicate in helping organizations exceed their learning systems. By doing this can help define organizations improve their performance. (Nevis, E. 1995)
Although the Quinn and Wiig typologies aren’t stages in a value chain themselves but they are types of knowledge that can be acquired in each stage of the value chain.
Comparing two organizations storage platforms.
Comparing and contrasting an organization along side Amazon and their knowledge storage platform is that Amazon operates with a two-way piece information management software that helps comprise a simple storage service that is connected to its integrated database and web service which helps promotes access to the platform. Where-as eBay provides a person-to-person online auction platform and focuses on five strategic elements. The five element strategies aim at expanding the user data base, strengthening eBay brand, broadening trading platform by the increase of product categories and promoting new ones by enhancing site functionality and features. eBay realizes that the only way to win customers trust is by realigning and refreshing company’s purposes
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