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ADDRESSING THE PROBLEM OF STAFF SHORTAGE IN PROPER CARE, THE UK 

Introductions:
This report aims to address the staff shortage in Proper care in the United Kingdom. this report will be looking at the problem of staff shortage in proper care, Where the problem started from, how this problem has affected staff in the healthcare industry as well as the proprietors of the healthcare industry, and who are most likely to be affected by the shortage of staff. This report will also be addressing How wide the problem is? Is it a long or short-term problem? Who is affected by the problem? How are they affected? This report will be using, PESTEL analysis to analyze the cause and effect of the complex problem and the use of the Fishbone diagram to decline the performance This report will also Identify alternative solutions, Evaluate the possible solutions, and develop a plan for implementing solving the problem of staff shortage in proper care
What is the problem?
A problem can be defined as an unwanted or harmful situation that needs to be corrected a problem can also mean that things are not how it supposes to be and need to be put right. (Oxford dictionaries, 2020)
 It can also mean a scenario where there is a discrepancy between how you perceive it and how you think it should be is what is known as an issue.
Problems can be Financial, Economical, Marital, or a shortage of staff in proper care Problem Solving is the process of taking corrective action to meet objectives. 
Decision-making is the process of selecting a course of action that will solve the problem.
the process of finding solutions to difficult or complex issues. In this report, the problem to be solved is Addressing the problem of staff shortage in proper care 

Addressing THE PROBLEM OF STAFF SHORTAGE IN PROPER CARE, UK 
 Staffing is the make-or-break issue for the NHS in England. Workforce shortages are already having a direct impact on patient care and staff experience. Urgent action is now required to avoid a vicious cycle of growing shortages and declining quality. The workforce implementation plan to be published later this year presents a pivotal opportunity to do this. (Beech, et al., 2019)
A problem exists whenever objectives are not being met. In other words, you have a problem whenever there is a difference between what is happening and what you want to happen. If the objective is to produce 1,500 staff in proper health care per season but the department produces 1,490, a problem exists. staff short can be defined as the limited number or amount of personnel who assist their superior in carrying out an assigned task.
According to Authors Vari M Drennan, and Fiona   Ross   in their article Global nurse shortages - the facts, the impact, and action for change 
Achieving population health, universal health coverage (UHC), and equitable access to health care is dependent on having a health workforce that is of sufficient capacity, capability, and quality to meet epidemiological challenges and changing demand1. The World Health Organisation (WHO) predicts increased global demand for health and social care staff with the creation of 40 million new jobs by 2030. 2 Professionally educated nurses are numerically the largest professional group in most countries and comprise about half the global healthcare workforce. 2 In 2014, WHO and the World Bank calculated a global shortage of nine million nurses and midwives. They predicted this will reduce by 2030 to 7.6 million, but it will have a disproportionate impact on regions such as Africa. 3 This scoping review 4 addressed the questions: what is known about the current nursing workforce, how are shortages calculated and why do shortages of nurses arise, what can be done to forestall such shortages in a national and global context, and where are the evidence gaps? ( Drennan, & Ross, 2019))






The impact of staff shortage 
The problem of staff shortage in proper care Is a long-term problem that affects both the Staff(employees), Organisation (Care homes), and the general public (Patients).
The impact of staff shortage on the employee’s
There are many impacts of shortage of staff on the employees among which are increase and strain on staff among whom are Workload and stress, Staff burnout, and decline in psychological well-being
Workload and stress
Workload and stress is a major problems affecting the staff of health and proper care 
Burnout is a widespread reality in today’s NHS and has negative consequences for the mental health of individual staff, impacting their colleagues and the patients and service users they care for. There are many causes of burnout, but the chronic excessive workload is a key driver and must be tackled as a priority. This will not happen until the service has the right number of people, with the right mix of skills across both the NHS and the care system. (House of Commons Health and Social Care Committee2021)
STAFF BURNOUT
“The 2020 NHS annual survey results revealed that 44 percent of staff report feeling unwell as the result of work-related stress (up from 40 percent in 2019). The NHS has been identified as having a higher-than-average level of stress-related sickness absence of all job sectors across the country” ( Employers, N.H.S. 2021)
DECLINE IN PSYCHOLOGICAL WELL-BEING
The decline in psychological well-being can never be overlooked in staff shortage when the staff is few there is bound to be stress which can cause depression which affects the psychology o the staff.





IMPACT OF STAFF SHORTAGE ON THE ORGANIZATION
The impact of staff shortage on the Organization. Staff shortage may also impact the Organization by reducing the quality of service rendered by the Organization. The ability of emergency service staff to provide high-quality clinical care will depend on a variety of factors, however, continued pressure on staff within this challenging clinical environment may lead to stress, burnout, and a loss of compassion, resulting in poor quality care (Dasan, et al., 2015)
The Organization may lose credibility
Reputations are widely recognized as valuable, intangible assets. Reputational assets can attract customers, generate investment interest, improve financial performance, attract top-employee talent, increase the return on assets, create a competitive advantage and garner positive comments from financial analysts (Carmeli & Tishler, 2005). Staff shortage can result in an organization losing its credibility and this can make the public lose confidence in them thereby affecting the organization in negative ways
It increases in lawsuits causing the Organization to lose money
Lawsuits, in all their forms, hurt on the company’s bottom line. When there is a shortage of staff and the workload is overcrowded, there is every tendency of the staff to make a mistake that can be detrimental to the patient which can sometimes lead to death. When this happens the family can file a lawsuit against the health care which can cause them to lose money


















PESTEL ANALYSIS
In this report, PESTEL Analysis was used to determine the effect of staff shortage. PESTEL is an acronym – for political (P), economic (E), socio-cultural / social (S), technological (T), environmental (E), and legal (L).
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Political 
This factor represents the way and extent to which the government influences the economy and certain businesses. This could be at the federal, state, or local level. Current considerations in the market that may impact planning include factors, example a potential change of government, unstable government due to the balance of power, tax law, changing superannuation policies, labour laws, and trade restrictions

Government Policy.
 These have to do with the Policy of the government and the impact on the shortage of staff in the health care sector example the Brexit
Labour Law
The migration law among others may also influence the shortage of staff in the Healthcare sector
 Economical 
This factor refers to the areas unique to the economy and directly influence it. Factors that may influence your business plan include inflation rates, interest rates, economic growth, exchange rates, and property prices. Economic Growth As the economy of a nation grows so also is the demand for more worker 
Sociological
This factor refers to demographic factors, including population growth rates, cultural aspects, the age distribution of the population, and changing social behaviour’s, people using social media applications to discuss products and services. For example, the rising increase in the population growth rate has a dramatic influence on staff shortage; Age distribution Changes in the demographic characteristics of a population can have an impact on many parts of the economy
Technological
 This refers to the rate of technological changes and Research and Development (R & D) activities, automation, and incentives. These factors influence outsourcing decisions, quality, and efficiency considerations. Some examples include mobile internet, smartphones, Skype appointments, location-based searching, the emergence of Artificial Intelligence, etc. 
 Environmental 
This refers to all the factors directly related to, influenced, or determined by the surrounding environment. This could include weather and natural disasters, geographical position, climate changes, and sustainability Like natural disasters (floods, drought, etc
Legal
This factor refers to all the laws directly connected to a business or company and its area of activity. E.G. Health and Safety, Consumer Law, Privacy and Discrimination Law, Data Protection
 Cause and Effect Analysis is a technique for identifying all the possible causes (inputs) associated with a particular problem/effect (output) before narrowing it down to the small number of main, root causes which need to be addressed 
Cause and Effect Analysis is a valuable tool for:
·   Focusing on causes, not symptoms capturing the collective knowledge and experience of a group
·   Providing a picture of why an effect/problem is happening
·   Establishing a sound basis for further data gathering and action
  Cause and Effect Analysis can also be used to identify all of the areas that need to be tackled to generate a positive effect
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 GOVERNMENT POLICY: BREXIT
Nevertheless, the impact of the UK’s vote to leave the EU could have major implications for health and social care, not least because it has ushered in a period of significant economic and political uncertainty at a time when the health and care system is facing huge operational and financial pressures.
Lack of motivation: the citizen is not motivated to go into the health care sector by the government
Lack of Financial grants has also affected the shortage of staff as the cost of studying health care is high and there is not much support from the government
Population growth:
 This has impacted the shortage of staff as there is more demand for healthcare workers than the supply for healthcare workers. The population growth has also increased tremendously
The high dropout rate in Nursing,
High cost of training, low salaries, poor career prospects, and poor pension scheme has also impacted the shortage of staff in the healthcare sector
Low salary wage
Low salary wage, the lack of good working conditions, lack of technological support and staff workload, and burnout has also impacted the staff shortage in proper healthcare
Proposed solutions
· This report proposes that the government Increase the number of healthcare workers. To achieve this, we recommend that the government significantly increases the financial support to nursing students with ‘cost-of-living grants, grant loans covering the costs of tuition fees at a very reduced interest rate, this is essential to address the financial problems healthcare trainees face while studying that deter students from starting a healthcare degree.
· Making the NHS a better place to work and build a career for all staff 
· Beyond the specific actions on healthcare and general practice, the workforce implementation plan must focus on how the NHS can become a better employer and a place where the staff wants to build a career. Building on what already exists in the NHS Constitution.
· Team-based general practice
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