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Introduction 
Community engagement is “an energic relational process that advantage communication , interaction , involvement and exchange between the business as organisation or a sole trader  and the  community for a range of social and organizational outcomes” . The community engagement increase the relation between the government as an administration for the employers and employee , for the both parts organizational the need the skill of excellent behaviour to understand the general and modern concept of management .
  First of all I will start by presenting the topic that I choose for this module “ Community engagement “ and that is the company were I was working for more then 2 years “ Onyx Facilities Ltd “ .                                                                                                                 Background of company 
 It is a company that has been established for 10 years on 31 March 2008 , was incorporated by Joseph Robert Mason based in Canary Warf area , providing first class services of cleaning and has been helping buildings to maintain their operation and activities  in clean and good condition ,providing cleaning services as well for the HVAC installation , fire and smoke control ,ventilation hygiene services and much more .Onyx has providing housekeeping cleaning as well . 
The company has around 50 employers , they are operate all through London and out side of London   , Onyx has a strong development : effective and efficient , the company has a solid past and a dynamic future .
Joseph has the mission and goals to grow  the business and developed the company by inspired all of his employees to achieve their goals in their careers by encourage the them  were he see potential , improving their performance , providing training , understand the employees  need , offering them an excellent and open communication   , security and safety condition at the workplace .
[image: ]
· Strengths 
· Improve working condition 
· reduce the employers needs
· rapid growing and large market 
· trained employers , satisfied customers
· negotiable prices 
· mobility and availability to travel 
· good advertising 
· Weaknesses 
· Strong need for new development increase the business
· Limited customers and business partners
· Prices competition 
· Location of company 
· Opportunities
· Improve time efficiency 
· Large potential on market
· A developing company such as the internet 
· Modern multi-cleaning technology on the market
· Threats 
· Acceptance by the majority customers 
· Heavy competition in the future 
· Cleaning technology become expensive in the future 
· New competitors whit similar services on market 
· New entrance on the market offering discounts.
Background of Gardens Hall-London University contract partner of Onyx  
Gardens hall is a new brand student accommodation opened in 2016 , located in heard of Bloomsbury , Central of London , Gardens Hall is a fantastic new development offering cutting edge , affordable student accommodation whit outstanding facilities designed to meet the need of the modern student . This new development houses a total of 1,200 students and comprises of a mixture of en-suite , townhouses and en-suites rooms whit shared showers facilities to cater for all students and budgets
Onyx was on the top of cleaning companies in London in the summer of 2017 , when by action was winning the contract whit Gardens Hall ,the contract was form May 2017-September 2017 .When the student was going in the summer holiday, UPPI -Gardens Hall they was rending those rooms to private guests or for groups of students coming from others countries to share their experience whit the student from her for short time like 2 weeks , and Onyx responsibility was to clean all 1800 rooms and to housekeeping exactly like in a normal hotel whit all the standards. Apart of all those rooms Gardens Hall has a huge block whit 14 levels on each floor has a big kitchens and shower ,and town houses 10 on number whit 4 floor each ,all was in the contract caring about them , cleaning all whit a team formed from 35 people working every day including nights. Gardens Hall job was finished whit grate merits and admiration from all the staff of UPPI London University .
[bookmark: _GoBack]Onyx was working and still collaborate whit Lidl , Primark, Southampton University, Brighton& Hove City Council, Kier, Accor Hotels and many more . 
Company as motivation for employees
In 2 years of working  in Onyx I develop myself , I improve my skills , and I achieves my goals in that company , I started like cleaner doing the standard work and receive the  minimum wage per week , cleaning 10 blocks in Blackfriars zone 1 of London for Falcon Point an organization belonging to Council , the manager of Onyx in that time call Steve he offer for me training for the job , I was doing my job there very good , working in the cleaning standards , and they start to offer me extra jobs to increase my knowledges in the field of cleaning  and my wages , whit all those I was having the motivation to hit targets and to perform at high level at my workplace . After more then 1 year , the manager come and make me an offer to work like housekeeping  manager subcontractor for Gardens Hall – University of London UPPI . in Onyx company I was growing in 2 years but whit experience for much more then 2 years , I discover myself and I improve all my knowledges and skills professional and personal .  
Role of manager in Onyx 
In our days fast learning of  business environment demands that the effective manager be both a well – organized administrator and highly adept in understanding peoples needs and behaviour in the workplace. 
“I think that a company is making the necessary changes to be competitive .”
The role of manager in Onyx company was and will be for ever  very important as the manager need to meet their standards to be in that position such as responsibility ,teamwork, motivation , need to increase the customers satisfaction by improving the quality of services , to help the employers to perform achieves their goals , listen and try to satisfied employee needs , train the new employees , know how to deal whit economic problems  or reducing the price of row materials , keep recording of each employee.  
Joseph said for manager of his company ” Your aim is always to encourage people to motivate and manage themselves.”
I learned that the most effective way like manager to keep your employees committed and raising retention is to enrich their jobs is by increasing their motivation at the workplace , that can be achieved by a number of means , including raising interest levels , ensuring that each employees has a stimulation variety of tasks to perform and providing the resource and training through which new skills can be developed , a multi-skilled employee can be able to perform a range of interesting tasks .By encouraging your staff to make suggestion for efficiency improvements will further motivate them , as well as give them sense of involvement in a task or project and commitment to success .communication
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Training and development in Onyx 
Helping employees to achieve their potential is in the best interest of the company and employers .Aim to train , encourage and provide opportunities for willing employees .
For Onyx developing the abilities of staff at all levels is so important to have their own education in the company , trainers and advisers for staff. Top quality training and development are vital for the company , this is the reason why a new aspirant for a job in Onyx need to pass an interview were they ask people about their long-term goals , and aspirations if they will employ them after they will assist them in their realizations .
They provide training specific for cleaning 5 days before to make the contract , there the new employee ( cleaner ) is trained how to work whit chemicals to not mixt them , how to use cleaning machine , from were you have to start an job and were to finish , they provide this specific training to improve the performance and for the health and safety for the employees as well for the secure of the customers .On the other hand they provide general training to improve the wider skills in advance to prepare for promotion and chance , because the more skills in which a person is trained , the more valuable they are as an employee and the grater their personal potential is , they are training their staff in as many specific skills as they can , they also believes that the mental abilities in modern organization in vital like computing skill .They are providing training from the standard cleaner to the head manager of the company creating a strong sense of team spirit and work .
Conclusion 
By doing this assignment I was refreshing my memories and improving my academic skills and accumulate much more knowledges , I ‘ve learn more thinks about employers and employees , about the training that a company suppose to offer to each employee ,about the rights and low , about the employees and customers needs and not in the last time but an essential think that every company is growing and developing whit their employees and stuff . Employees are valuable customers and should be treated as such .When the employees feel or they are treat whit respect and more then that the superiors show them that they have  their own success and that in  the company were they work , they will be more motivate to give their personal best for the good of all , this was happen whit Onyx . Moreover the people are employed to get excellent results for the company , their rate of  success  are intrinsically linked to how they are directed, reviewed , rewarded, and trusted by the management .
Appendices 
Evaluating staff for developing in Onyx 
type of training :
1 training in the specific of the job ( cleaning ) usually is provided by the supervisor and assisted by them 
2 Training for specific job if need to work whit machine and is provided by specialist people 
3 financial accounting , IT, selling their products ( negotiator)
4 marketing , planning sales management , resource management 
5 health and safety training 
6 training for how to use  chemicals  for specific jobs 
Benefit of training 
1 Enable high quality performance of services 
2 Must be repeated regularly to maintain newly enhance skills 
3 Functional training almost always are valuable to the employee
4 Less accidents at the workplace  
5 Having always employee prepare for all and different situation 
6 Employers are not responsible for any accident or damage if an employee whit training are making or are involved in.
Onyx are providing 5 days training every years for their employees , respecting the rights of employee and to eliminate any risk that may put the company in a bad image on the market
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