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	Module Learning Outcomes 
(from module syllabus)

	
· Provide definitions for the scale and types of events and festivals and the purposes they serve in order to appreciate the structure of the events industry and how/why events can achieve objectives for public, voluntary and commercial sector organisations

· Describe and discuss the demand for events and festivals and factors that shape participation levels






	
TASK DESCRIPTION





You are to put together a proposal for a new restaurant  concept in a tourism location available in the local area. As part of this operational area you are required to research operational requirements considering the three topic areas of Finance, HR and legal requirements  as discussed in class.
· There should be value for the tourist such as a theme, education option or travel experience. 
You will consider all areas of operations management to include the three key areas that have been discussed in class. 
Outline HR responsibilities in the area of, recruitment, training and the workforce planning to include staff training, rotas, policies and procedures, 
Discuss finance to include budgets showing understanding to shortcomings and advantages , ROI, yield management, revenue management , Epos & KPI’s , costs on primary and secondary spend 
Legal aspects to include elements such as logistics planning, policies & procedures, health & safety  and legislation. 
You must show academic literature support of a min. 20 references.







OPERATIONAL PLAN : Template
Assignment Tasks for reference
1. Operational Policies and Procedures including Legal Aspects
2. Emergency Plan including Emergency Procedures & Risk Assessment relating to Greenbook/Purple Book
3. Key Performance Indicators linked to yield management

At the start of each section include relevant underpinning academic theory or definitions relevant to your department.
Cover the tasks listed as bullet points so the assignment is an Operational Plan



	Section 1 - Event Plan 

	This section should include 
Events Title, Date, Venue & Department & your name & roles & responsibilities
Introductory Theory – Operations Management Definitions & responsibility
Events Scope / Department Info / Aims & Objectives 
Logistics & Event Set up for the pop up shop/event.
Suggest including Gantt Chart for time management plan for set up & the event structure.
Organisational objectives (MASTER)

	Section 2 - Operational Policies & Procedures

	Use Introductory theory or definition here
Outline HR responsibilities in the area of, recruitment, training and the workforce planning to include staff training, rotas, policies and procedures
This section should include the current operating policies & procedures you have designed for the pop up unit
For this you should use the current Wales Govt guidelines and also consider possible changes & implications
Legal aspects to include elements such as logistics planning, policies & procedures, health & safety  and legislation.
With regard to legal aspects refer to the GreenBook &/or Purple Book

	Section 3 - Emergency Plan 

	Include some underpinning theory regarding emergency planning & procedures and GreenBook guidance
This needs to include your Emergency Procedures for your department relating to incidents & the Green &/or Purple Book guidelines.
Add your risk assessment as a separate template at the end of the assignment

	Section 4 – Key Performance Indicators / Yield Management Measures

	Include some underpinning theory and academic theory defining Key Performance Indicators & Yield Management.
Consider how you can develop key performance indicators for your department to measure the success of the event not just in terms of financial yield management / performance but also in terms of guest feedback & performance measures. This may include trip advisor or other feedback engines.
Budgets should be shown clearly taking into account all costs, ROI, sponsorships, staffing, venue costs etc. 













	GUIDANCE FOR STUDENTS IN THE COMPLETION OF TASKS



NOTE: The guidance offered below is linked to the five generic assessment criteria overleaf.

1. Engagement with Literature Skills
Your work must be informed and supported by scholarly material that is relevant to and focused on the task(s) set.    You should provide evidence that you have accessed an appropriate range of sources, which may be academic, governmental and industrial; these sources may include academic journal articles, textbooks, current news articles, organisational documents, and websites.  You should consider the credibility of your sources; academic journals are normally highly credible sources while websites require careful consideration/selection and should be used sparingly.   Any sources you use should be current and up-to-date, mostly published within the last five years or so, though seminal/important works in the field may be older.  You must provide evidence of your research/own reading throughout your work, using a suitable referencing system, including in-text citations in the main body of your work and a reference list at the end of your work. 

Guidance specific to this assessment: Evidence of scholarly material including industry reports will be useful here as well as a minimum of 6 academic text and journal article literature.


2. Knowledge and Understanding Skills
At level 4, you should be able to demonstrate knowledge of the underlying concepts and principles associated with your area(s) of study.  Knowledge relates to the facts, information and skills you have acquired through your learning.  You demonstrate your understanding by interpreting the meaning of the facts and information (knowledge). This means that you need to select and include in your work the concepts, techniques, models, theories, etc. appropriate to the task(s) set.  You should be able to explain the theories, concepts, etc. to show your understanding.  Your mark/grade will also depend upon the extent to which you demonstrate your knowledge and understanding. 

Guidance specific to this assessment: Demonstrating an understanding of the context of the chosen Event or festival  and skills required for its operations management are essential


3. Cognitive and Intellectual Skills
You should be able to present, evaluate and interpret qualitative and quantitative data, in order to develop lines of argument and make sound judgements in accordance with basic theories and concepts of your subject(s) of study. You should be able to evaluate the appropriateness of different approaches to solving problems related to your area(s) of study and/or work. Your work must contain evidence of logical, analytical thinking. For example, to examine and break information down into parts, make inferences, compile, compare and contrast information.  This means not just describing what! But also justifying: Why? How? When? Who? Where? At what cost? You should provide justification for your arguments and judgements using evidence that you have reflected upon the ideas of others within the subject area and that you are able to make sound judgements and arguments using data and concepts.  Where relevant, alternative solutions and recommendations may be proposed.

Guidance specific to this assessment: Sector research and trends should enhance interpretation of your understanding 


4. Practical Skills
At level 4, you should be able to apply the basic underlying concepts and principles to evaluate and interpret these within the context of your area of study. You should be able to demonstrate how the subject-related concepts and ideas relate to real world situations and/or a particular context.  How do they work in practice?  You will deploy models, methods, techniques, and/or theories, in that context, to assess current situations, perhaps to formulate plans or solutions to solve problems, or to create artefacts.  This is likely to involve, for instance, the use of real world artefacts, examples and cases, the application of a model within an organisation and/or benchmarking one theory or organisation against others based on stated criteria.  

Guidance specific to this assessment: 
You are required to present your event and interpret any relevant academic theory and models used within the presentation


5. Transferable Skills for Life and Professional Practice 
Your work must provide evidence of the qualities and transferable skills necessary for employment requiring the exercise of some personal responsibility.  This includes demonstrating: that you can communicate the results of your study/work accurately and reliably, and with structured and coherent arguments; that you can initiate and complete tasks and procedures, whether individually and/or collaboratively; fluency of expression; clarity and effectiveness in presentation and organisation. Work should be coherent and well-structured in presentation and organisation.


Guidance specific to this assessment: Confident, organised and creative presentation skills will be sought.



