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Introduction
This chapter of the dissertation will look to provide the findings collected from the primary research conducted, and will attempt to analyse the data that has been gathered. This chapter will also aim to address and achieve objectives two and three, which is to: gather qualitative data from frontline officers regarding how they feel their decision making could be impacted when external factors like mental health are considered and gathering quantitative data how many officers feel that their decision making is impacted by mental health, and how often this occurs. 
A blank copy of the questionnaire that was circulated to the target demographic can be found in Appendix B. As part of this research, as stated in the Methodology chapter of this dissertation project, the questionnaire was circulated to the desired demographic via email, which provided an explanation and a link to the questionnaire which allowed respondents to answer anonymously. The initial aim when circulating this questionnaire was to accrue as many responses as possible to allow for a wide data set to be analysed, and allow clear trends to be identified. 

Data Analysis
Data analysis, is the process of collecting, describing, and interpreting data, typically through statistical techniques (Eldridge, S., 2026). The analysis of data allows for trends and patterns to be identified in the specified data sets, that can allow for conclusions to be built, and also informs future research. The data analysis that will be done through this chapter will aim to address the main research topic of mental health of frontline police officers and the impact on decision making.

Method for Analysis
The dataset that has been accrued from the questionnaire is both quantitative and qualitative, therefore the method used to analyse this data was through Google Docs Survey Analysis tool, that is built into the programme. The questionnaire was built using google forms initially, due to the ease of use, and also the ability to ensure that respondents remained anonymous, additionally, the programme comes with an accurate analysis tool that displays the data collectively in pie charts, which can be found in Appendix C. More complex methods of analysis were considered such as the Likert Scale Analysis, however due to the low number of respondents and data, it was deemed unsuitable. At the initial point of planning for this research, the anticipated responses were around 20 responses, however the number of responses were significantly lower, only receiving 8 in the time the questionnaire was open, which was 2 months. Due to the low number of participants, this did carry some benefits as it allowed for close analysis of all responses individually, as opposed to a collective analysis. However, to further support with the analysis of this data, the data was also inputted to Microsoft Excel, and the data presented in graph format, to help in reading the data and interpreting potential trends. The graphs can also be found in Appendix C. Through these methods of analysis five key themes were identified from the data collected. 

Theme One: Lack of Responses Received
The questionnaire was disseminated to different shifts across response and Neighbourhood Policing teams in Gwent Police, via email. The questionnaire was sent via a link, and a brief explanation as to what was being requested, and ethical considerations, including anonymity of the responses. This was initially disseminated on 9th February, and was sent to approximately 50 people, of constable and sergeant rank to maximise data points for analysis. However, only 8 responses were received by the closing date of 20th April. The lack of respondents could speak to a number of factors that have previously been addressed within the literature review which could be applicable to this trend identified. Such as the research conducted by Porter, C. N., & Gavin, P. (2024) indicates the increasing workloads of response policing could have a massive impact on their ability to respond to optional pieces of work and research. There should also be consideration to the topic in itself, mental health. Mental health is generally seen as a somewhat “taboo” topic in general societal norms, although is becoming more talked about in recent years. In the world of policing, mental health being a “taboo” topic is still quite an established trend in modern day policing. Due to the topic of research question it could mean that a number of potential participants did not feel comfortable engaging with this topic, or seen the levels of questions that were being asked, and again felt that they were not in a position to answer due to this stigma. 
This trend specifically is one that has been seen throughout a number of already established research pieces, some of which were cited in chapter two, and further validates this theme that mental health continues to hold some stigma, and could potentially play a significant role in the reasonings for the lack of responses to the questionnaire. 

Theme Two: Fatigue-Decision Link
From the responses that have been received, the data shows that 87.5% of respondents identified that they struggle to weigh options under pressure, and 62.6% will default to “gut instinct” after long, arduous shifts. This theme mirrors the findings of research cited in Chapter 2, conducted by James et al. (2017), within this research they used laboratory simulations to validate that fatigued officers are significantly more likely to be less tolerant and even more likely to escalate encounters. Research into the “Cognitive Load Theory” in policing suggests that when experiencing things such as sleep deprivation or the mental-load of attending back-to-back calls, an individual has more difficulty accessing the complex reasoning required for procedural checklists. 
Other research such as that conducted by Vila and Kenney (2002), indicates that the fatigue that officers experience can impair their judgement as much as being intoxicated can. The data from the primary research conducted for this research project further demonstrates this trend in that officers are aware of the decline in their ability to make sound decisions when facing fatigue, however often have no choice but to continue working. 

Theme Three: Cynicism and Organisational Support
Within the data analysis, it was found that 87.5% of participants linked recurring stress of the policing role to cynicism, whilst 75% identified that empathy was generally easier to maintain when they felt that their own mental health was supported by the organisation. This data is further supported by recent studies such as Zeng, et al., 2020. Which demonstrates that the concept of Perceived Organisational Support is a strong indicator of burnout and cynicism. This research demonstrates that when officers feel the organisation view them as more disposable units, they develop a “us vs. them” mentality toward both the organisation and the public.
A number of pieces of research evidence the clear impact of compassion fatigue in emergency responders, and often the perceived, or real lack of support from organisations for officers has a consistent impact on their ability to interact openly with the public, and victims, potentially having an impact on the service being delivered to victims of crime.

Theme Four: The Path of Least Resistance and Professional Self-Fulfilment 
From the data gathered from the questionnaire, 75% of participants identified that they are more likely to take the path of least resistance with regard to administrative practices when they were feeling burnt out. Research from ResearchGate (2014) has provided an interesting insight to suggest that taking the path of least resistance could potentially be less linked to fatigue and burnout, but professional fulfilment in their role. Their research found that officers with high self-fulfilment may proactively seek complex solutions even when tired. This suggests that taking the path of least resistance may also be a motivation issue. If an officer feels that their decision making will be second guessed, which has been identified has a common theme from the qualitative data gathered from the primary research conducted, officers are more likely to choose the safest and simplest route, potentially to avoid perceived and actual scrutiny around decision making.

Theme Five: Hyper-Vigilance and Use of Force
A further trend identified is that 50% of participating officers identified that stress could make them more hyper vigilant when assessing and identifying threats within their role. The Official UK Use of Force Statistics (2024-2025) show a 9-10% increase in use of force reports being received. Whilst this may be down to better recording, research does suggest that this may be due to a “loop of vigilance”. In that stress creates hyper vigilance, which leads to quicker threat perception, which then leads to higher rates of use of force. This does not net necessarily indicate a misuse of such force, or that the threats perceived by officers are in correct, but more so that they are more likely to utilise preventative and protective measures earlier on in an interaction. 
Additionally, to be considered in this data analysis, is the fact that 50% of officers have stated they feel previous traumatic calls that they attended impact their ability to focus on tasks. This is concerning and significantly indicates the prevalent post-traumatic stress symptoms that are experienced by frontline policing, and the impact this can have on their current and present tasks.

Conclusion
The qualitative and quantitative data that has been obtained from the primary research, although minimal, has indicated a number of key themes, and further validated already established research regarding the links between mental health in front line police officers, and their decision making. The data from this research does not just evidence the stress that officers are under, it demonstrates the consistently identified trends of the impact such a role can have on an individual, and the communities they serve. This chapter has successfully analysed the data that was collected from the primary research and identified a number of themes and patterns from the data that links to and validates some of previous research conducted in this topic. 
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Appendix B
Police Professional Judgment & Operational Wellbeing Survey
Introduction: This research project explores the relationship between operational stress and professional decision-making in policing. Your participation is entirely voluntary and anonymous. The data collected will be used to provide quantified insights into how mental wellbeing intersects with high-stakes environments. No identifying information (names, badge numbers, or IP addresses) will be recorded.
Demographic Information (Optional)
· Years of Service: ________
· Primary Role (e.g., Response, Investigations, Specialist): ________
· Rank: ________
Survey Instructions
Please indicate the extent to which you agree or disagree with the following statements based on your experience over the last 6 months.
	Statement
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree
 

	1. During high-pressure shifts, I find it more difficult to weigh multiple options before acting.
	1
	2
	3
	4
	5

	2. After a series of demanding shifts, I am more likely to rely on "gut instinct" than formal procedural checklists.
	1
	2
	3
	4
	5

	3. My level of physical or mental fatigue significantly influences my patience during public interactions.
	1
	2
	3
	4
	5

	4. I feel confident that my current state of mental wellbeing allows me to remain objective during conflict resolution.
	1
	2
	3
	4
	5

	5. When I am feeling burnt out, I am more inclined to choose the "path of least resistance" in administrative decisions.
	1
	2
	3
	4
	5

	6. Intrusive thoughts from previous traumatic calls occasionally impact my focus on current tasks.
	1
	2
	3
	4
	5

	7. I believe that a period of high stress makes me more hyper-vigilant regarding perceived threats.
	1
	2
	3
	4
	5

	8. I find it easier to show empathy to victims when I feel my own mental health is well-supported by the organization.
	1
	2
	3
	4
	5

	9. Recurring stress leads me to become more cynical regarding the outcomes of my professional decisions.
	1
	2
	3
	4
	5

	10. Tell me what impact your mental health has on your decisions making?
	


Thank you for your time and contribution to this research








Appendix C
 
[image: ]









[image: ]





	


[image: ]



	




 
[image: ]


  






[image: ]









[image: ]







	


[image: ]






	


[image: ]







	


[image: ]
During high-pressure shifts, I find it more difficult to 
weigh multiple options before acting.




Total	Agree	Disagree	Neutral	3	1	4	


My level of physical or mental fatigue significantly
 influences my patience during public interactions.




Total	Agree	Strongly Agree	4	4	


After a series of demanding shifts, I am more likely to 
rely on "gut instinct" than formal procedural checklists.




Total	Agree	Disagree	Neutral	Strongly Disagree	3	2	2	1	


Intrusive thoughts from previous traumatic calls 
occasionally impact my focus on current tasks.




Total	Agree	Neutral	Strongly Disagree	3	4	1	


I find it easier to show empathy to victims when I 
feel my own mental health is well-supported by
 the organization.




Total	Agree	Disagree	Neutral	Strongly Agree	3	1	1	3	


I believe that a period of high stress makes me more 
hyper-vigilant regarding perceived threats.




Total	Agree	Neutral	Strongly Agree	Strongly Disagree	3	3	1	1	


Recurring stress leads me to become more cynical
 regarding the outcomes of my professional decisions.




Total	Agree	Neutral	Strongly Agree	5	1	2	


I feel confident that my current state of mental
 wellbeing allows me to remain objective during
 conflict resolution.




Total	Agree	Neutral	Strongly Agree	6	1	1	


When I am feeling burnt out, I am more inclined 
to choose the "path of least resistance" in 
administrative decisions.




Total	Agree	Neutral	6	2	


Recurring stress leads me to become more cynical
 regarding the outcomes of my professional decisions.




Total	Agree	Neutral	Strongly Agree	5	1	2	


I find it easier to show empathy to victims when I 
feel my own mental health is well-supported by
 the organization.




Total	Agree	Disagree	Neutral	Strongly Agree	3	1	1	3	


I believe that a period of high stress makes me more 
hyper-vigilant regarding perceived threats.




Total	Agree	Neutral	Strongly Agree	Strongly Disagree	3	3	1	1	
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