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Executive summary
HR management plays an integral part in business to increase staff retention, develop leadership strategies for achieving better organizational success. There are three important areas of HRM such as research and development, staff retention, leadership development. Management of the Revolut financial technological organization should focus on the employee retention by creating positive working environment in business. Management should provide training and education for employees to enhance their skills and attract old employees in business. It is important to maintain employee’s needs within organization and create great values for employees. Growth opportunities for employees create a career development opportunity for them to enhance skills, ability. HR management of Revolut can implement contingency management theory to improve leadership attributes for employees for making effective organizational decision in business. Maslow’s hierarchy of needs helps management to fulfil needs of employees to make them comfort and improve retention rate of employees within organization. Employee retention, training and development are the most challenges that faces by Revolut to maintain business sustainability during COVID. 

[bookmark: _Toc91500535]1. Introduction	
Human resource management (HRM) is an important approach to managing people within an organization for achieving organizational success. The main focus of this study is to evaluate strategies for three different HRM areas such as staff retention, learning and development, and leadership development. Revolut is a financial technology company in the UK facing difficulties managing employees during the Covid-19 pandemic and Brexit. Strategies of HRM play a significant role to develop team members and their contributions towards the work for getting better success in business. Strategies to develop staff retention, leadership, and learning skills of employees within an organization will also be discussed in this study. 
[bookmark: _Toc91500536]2. Detailed human resource management	
· Invest in employee's growth opportunities to develop staff retention
Employee retention is important for Revolut financial technology companies to minimize employee turnover risks within the organization (Malik et al. 2020). Employee retention is a leading issue for companies during COVID and Brexit to generate better organizational revenue in business. As cited by Khalid and Nawab (2018), organizational strategies are not enough to develop employee retention as organizational strategies are not able to meet the demand and expectations of employees in the modern generation. Management of Revolut is required to invest in the development of employee’s growth opportunities to increase employee retention and attract old employees to business during COVID. 
Design of meaningful jobs, appropriate training, and education gives growth opportunities for employees and positively impacts employee retention (Akunda et al. 2018). Due to the unfair dismissal of employees, poor HR policies, the employee retention rate of Revolution is lower (wired.co.uk, 2021). It indicates that the HR manager of Revolut is required to give better growth opportunities for employees to attract old high-performance employees in a business. According to the data statistics, approximately 52% of business organizations in the UK stated that they are focusing more on employee retention during the coronavirus pandemic situation for business development (statista.com, 2021). Management of this financial technology company should focus on the staff retention policies to retain high-performance employees within the organization to improve their financial performance in business. 
Technical support, positive work culture, financial support, skillssupport are necessary to provide by the organizational management to develop growth opportunities for employees and increase staff retention rate. As argued by Srivastav et al. (2019), employee retention helps the HR manager of Revolut to get long term benefits in a competitive business scenario. Better growth opportunities for employees enhance their ability to perform complex organizational tasks and develop a working culture in business.    

Figure 1: Strategies to develop Human resource management
(Source: Self-Created) 
· Motivate and engage employees to develop learning and development strategies
Employee motivation enhances employee engagement within the organization and improves research, development (R&D) strategies of HRM (Sheikh et al. 2019). Management of Revolution is required to motivate their employees by providing training, education, and financial as well as non-financial benefits to getting better working opportunities. As argued by Ahammad (2017), R&D is an important organizational strategy to enhance employees' capability, skills, and competence required to maintain business sustainability. It indicates that HRM management should motivate employees and enhance their skills, knowledge to make them engage for better productivity (Ahammad, 2017). Revolut is a financial technology company in the UK that offers digital payment and banking services for customers hence HR management is important for companies to provide valuable services for customers. 
R&D management should create appropriate jobs for employees and provide them with appropriate training to motivate them for achieving business success effectively. Approximately 1.76% of GDP was invested in 2019 for improving research and development strategies in the UK (statista.com, 2021). It indicates that R&D strategies are important for employee motivation during COVID and Brexit in the UK. During the Covid-19 pandemic situation Revolut, a digital banking organization reported approximately 206 million British pounds net loss in 2020 (statista.com, 2021). It indicates that employee motivation and engagement are necessary for improving strategies of R&D to get financial growth in business.          
· Provide training to develop leadership in HRM
Training is necessary to emphasize the leadership attributes for employees to enhance business performances and productivity. HR managers of Revolut support their employees by providing training and education to achieve the best working environment in business (wired.co.uk, 2021). Training is a continuous improvement process that enhances employees' skills, capability to perform tasks as per organizational requirements (Tafvelin et al. 2019). The HR manager of Revolut can provide online training, in the job training to develop employee's skills to maintain competence level within the organization. Appropriate training creates a career development path for employees and enhances their leadership skills to make organizational decisions and workflow. There are different learning and training methods that develop employees' leadership skills within an organization. E-learning is the second-highest popular training method for employees in the UK during COVID (statista.com, 2021). It indicates that the management of Revolut is required to provide e-learning training during the pandemic as most of the employees are doing work from their homes in this emergency. 
Management can provide communication training for employees to become successful leaders and communicate with other team members for maintaining business sustainability in business. Task-oriented training is important for the HR manager of a company to develop their working practices and improve the leadership ability of employees within the organization (Mansoor et al. 2021). Leadership skills help employees to make effective organizational decisions and influence the business growth towards a positive direction. Hence training is important for employees to develop leadership skills and knowledge to maintain business sustainability and minimize potential issues in business.                                                                                     
[bookmark: _Toc91500537]3. Impact of strategies to develop team members in an organization	
Impact of employee growth opportunity to develop staff
The HR manager of Revolut is required to provide growth opportunities for employees within the organization to increase staff retention. Growth opportunity plays a significant role to empower employees and helping them to achieve organizational goals. As stated by Ahmed et al. (2020), Growth opportunities for employees increase employee productivity and maintain business sustainability in business. Growth opportunity is essential for this financial technology company to enhance employee engagement and offer valuable services for customers. Growth opportunities create good values for employees and give them a clear view of organizational responsibilities to perform several tasks (Zhao et al. 2020). HR management can provide growth opportunities for employees to make them understand what the organization expects from them for achieving business success.
 HR managers mainly focus on encouraging organizational people to empower them for their innovative changes in the business(Likhitkar and Verma, 2017). Investment in training and employee development creates career development opportunities during COVID to enhance business sustainability. Growth opportunities for employees reduce employee turnover rate of Revolut and increase staff retention in business. As cited by Srivastav et al. (2019), Growth opportunities for employees build a positive working environment within an organization and boost up organizational productivity during the Covid-19 pandemic Appropriate training and organizational support play an important role for employees to understand how employees are important for organizations to improve business performance by minimizing the Covid-19 challenges.     
Impact of training to enhance employee’s ability in business
HR managers play an important role to provide essential training for employees to increase skills, ability for better organizational productivity (Caligiuriet al. 2020). During the Covid-19 pandemic situation, Revolut faced several challenges to empower employees and develop leadership skills. It is not possible that all employees have sufficient skills and knowledge about organizational tasks. Hence training plays a vital role for employers to get organizational support. HR managers can arrange appropriate training for employees to enhance leadership ability and make them satisfied while performing organizational tasks (Suderet al. 2019). During the pandemic situation, most of the employees perform their work from home through different technologies. Hence technical training is important for employees during COVID to operate several technological platforms to maintain workflow.
Leadership training creates values for employees and makes them comfortable to perform complex tasks. Training helps to minimize skills gaps of employees and make them capable of handling diverse situations in an organization (Tafvelin et al. 2019). Training helps to improve leadership skills, technical skills to minimize potential risks such as less workflow, the cyber security risk for better business performance.  
Impact of employee engagement and motivation to develop organizational team
During the Covid-19 pandemic and Brexit, management of the Revolut financial technology industry faced difficulties in making employees engage in organizational work. Employee engagement is valuable for Revolution to improve digital financial services for creating strong customer values in business (Meyer and Xin, 2018). Management of Revolution mainly focuses on encouraging employees to give them organizational support and provide proper guidance to increase customer engagement. 
Motivation increases employee satisfaction and creates good values for employees within the organization during COVID. HR management of Revolut should motivate employees to learn several organizational skills, knowledge to enhance their engagement to perform complex work. An effective engagement of employee’s decreases employees absenteeism, minimizes employee turnover, and maintains business sustainability to move the business in a forward direction (Sheikh et al. 2019). Employee engagement creates good customer values for Revolution to achieve better business performance. 
During the pandemic situation, most of the employees are working from their homes and they are facing difficulties to perform work due to less interaction with other team members (Zhao et al. 2020). Most employees of Revolut are facing communication issues and become depressed during Covid that negatively affect employee engagement. Hence employee engagement plays an important role for HR managers to maintain productivity during the pandemic situation.      
[bookmark: _Toc91500538]4. Critically demonstrate the HRM and IHRM strategies, models	
Strategic contingency theory for leadership development
The theory of strategic contingency emphasizes the importance of developing leadership strategies in business to minimize HRM challenges. According to the strategic contingency strategies, theory leaders play key roles in the business to improve employee performance during the Covid-19 pandemic. Leadership plays a central part within Revolut to enhance business performance in business for better organizational success. As argued by Zaki and Norazman Yu et al. (2020), according to the contingency strategic management theory leaders of an organization are required to create a positive cultural environment in business. 
[image: ]
Figure 2: theory of strategic contingency in HRM
(Source: Olson et al. 2018)
The contingency strategic management theory plays a significant role for Revolut to develop leadership skills among employees for achieving better business performance. The leadership ability of employees makes them able to make effective decisions within the organization to minimize potential issues during the Covid-19 pandemic situation. According to this theory, leadership skills make employees able to solve problems and help to focus on tasks for increasing business performance. Organization is required to provide training to develop leadership skills among employees to improve productivity in business. As cited by Olson et al. (2018), leadership skills played an important role to address issues that are facing Revolut during COVID. According to the strategic contingency management theory, HR managers should build leadership quality among employees to maintain business in a competitive business scenario in the UK.    
AMO model to motivate employees for the improvement of research and development
AMO theory of HR management mainly focuses on three areas of employee management such as increasing employee ability, growth opportunities for employees, and motivating employees. As argued by Zaki and Norazman(2019), in the AMO theory of HR, Revolut is required to increase their interest in developing employee's skills, opportunities, and motivation to get better business performance during COVID. The AMO model can be implemented by Revolut to get a better understanding of the relationship between several HRM practices in business for improving strategies of research and development. The HR manager of Revolute is required to motivate employees to increase their performance during COVID as most employees face difficulties performing work from their homes. Training and education must be provided by the management of Revolut to enhance employees' ability and maintain discipline for achieving better organizational performance during the pandemic.    
[image: ]
Figure 3: AMO model in HRM management
(Source: Zaki and Norazman2019)
Motivation is a need of individual employees in Revolute to increase working flow and feel comfortable within the organization. As cited by Runhaar (2017), management of an organization is required to provide rewards for employees to motivate them to perform organizational tasks in an effective manner. New abilities can be built by HR managers of Revolution through training and education that directly impact organizational growth and success. Based on the AMO model management can plan for employee training to increase their organizational ability during COVID to enhance productivity (Zaki and Norazman, 2019). Increase employees' ability to minimize productivity issues during the pandemic situation. The leadership team of Revolut should focus on implementing the AMO model to improve employees' ability, motivation in business. 
Maslow's hierarchy of needs to increase staff retention in HRM practices
The theory of Maslow's hierarchical needs is important for organizations to increase employee retention rates within the organization. As cited by Mansaray (2019), there are five needs of Maslow's hierarchy such as social needs, safety needs, psychological needs, self-esteem, and Self-actualisation to make employees satisfied. The HR manager of a company should consider all the employee needs to attract old employees in business for enhancing business productivity. A comfortable working environment, monthly salaries are important factors for Maslow's hierarchy of needs to maintain the psychological needs of an organization. 
[image: ]
Figure 4: Maslow's hierarchy of needs in HR management
(Source: Mansaray, 2019)
Management of Revolut is required to maintain all health safety protocols during COVID as most of the employees are more health-conscious to prevent this contagious virus. Most of the employees want proper sanitation facilities from Revolut during Covid to retain high performance employees in a business. HR manager of Revolut is required to motivate employees as most employees face many workloads during Covid in remote working strategies. Employee motivation is essential for Revolut to maintain productivity during the Pandemic situation and improve self-esteem effectively. As argued by Sardaet al. (2018), Maslow's hierarchical needs management should address all the issues regarding employees and give them organizational support to improve employee retention rate. 
HR management of Revolut can implement Maslow's hierarchy of needs to meet employees' needs within the organization during the pandemic situation to achieve organizational success. HR management can provide financial and non-financial rewards for employees as a reward is an important motivational factor of an organization (Mansaray, 2019). This theory plays a significant role for Revolut to provide organizational support for employees in the pandemic situation to generate better business revenue. Management of Revolut can offer training for employees as per the requirements to maintain psychological needs in business for emphasizing business productivities.                   
[bookmark: _Toc91500539]5. Conclusions	
From the study, it has been concluded that HR management is an integral part of business for increasing staff retention, development of leadership strategies as well as learning and development. Management of Revolut is required to provide training and education to enhance employees' ability to perform organizational tasks during the pandemic. It is summarized from the study that there are many HR areas in business and this strategy is mainly considered three areas for achieving business success during COVID. Management can implement contingency theory, Maslow's hierarchy of needs to provide organizational support and meet employee needs in business. During pandemic situations, management of Revolut faces different issues such as employee motivation, engagement, and employee training to maintain business competitiveness. Management is required to create a positive working culture and fulfil employees' needs to attract old employees and improve employee retention rate.    
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