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	Programme:
	BA Leadership and Management Skills for the Workplace
	Module
	Emergent Leadership

	Module:
	Emergent Leadership
	Module Code
	BMSW6101

	Assignment Title:
	What makes a Great Leader?
	Assignment
	10 minutes Professional Discussion   



	Module Learning Outcomes (from module syllabus) & Presentation Task

	Critically evaluate personal ability to fulfil key responsibilities of the leadership role within the context of established leadership styles. Analyse and critically assess strategies of leadership in relation to others. Plan for the leadership of change of an appropriate level of complexity within the workplace.

Choose a leader from the world of business. You will be required to discuss your research and analyse and evaluate this leader in the professional discussion and essay.

1) Explain why you have made this choice – based on achievements and impact this leader has had on those they have led within an organisation/s.
2) Using leadership theorists and models critically evaluate traits and styles demonstrated by your chosen leader – you should highlight positive and negative points of the use of these theories and models by the leader and their impact on the organisation and stakeholders.



	Student
	Chosen leader
	Summary
	Feedback/questions to consider
	Score

	Catalin Mirica
	Warren Buffett
	Motivation for studying was the longevity of success and his flexibility in being able to help people to continuously succeed. Catalin referred to the sources considering his ability to be honest about his own failures as well as his care and attention for others. He referred to sources where Buffett hadn’t always been a supportive understanding leader and he had not always listened to people. These sources can from a range of articles and also interviews with him.
	Well researched back story. Catalin was interested in how Buffett made his mistakes and how he owned these as a point of learning. He described Buffett’s over-arching behaviours as being trusting and adaptable. He did refer to examples of where he hadn’t lived these, and my suggestion is that he continues to exam his behaviours impact on others. 
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