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Introduction
Problems solving is very essential in operation of a business and problem solving tools and techniques gives assistance to managers and decision makers in other to solve the situation in organized and systematic style.  Problems at workplace talk about to whichever circumstances that grants a challenge, propose a chance, or signifies a worrying anxiety, therefore there is the need to solve the problem as a means of planning ways to meet, response as well as to please the state of affairs by altering personality or condition. In this report, Arcadia Group and Philip Green #Me Too Movement case study is use as a workplace problem. There are numerous problem-solving tools and techniques used to solve work-based problems such as brainstorming, root cause analysis, eight disciplines of problem solving, Six-Step problem solving model, the drill down technique etc. meanwhile in this report, Six-Step problem solving model is employed to figure out the problem at hand. The Six-Step problem solving model simplifies the problem by providing a collective, cooperative, and organized steps in defining the problem, determine the root cause, develop alternative solutions, select a solution, implement the solution and evaluate the outcome with aim of thorough examination of the problem and search for the exact solution. Consideration is given to the guidelines provided in the assignment brief in line with the six-step problem solving model. Conclusion is drawn at the end of the report body and references follows.






Body/Findings; 
Define a complex problem in the workplace including its scope and impact
Problems that companies face can be big or minor, simple or complex, and stress-free or problematic to resolve. Irrespective of how the problems may be, the primary aim of every worker force and management role is discovering means to resolve the problems as and when they occur. A complex problem at the workplace is expected to be multifaceted when it is problematic to comprehend owing to the network of interconnected matters and which may have numerous likely answers (Heer) A formal approach is needed to characteristically solve a complex problem in the workplace and there are many tools and techniques that are available to be used to create sense of a complex problem. In this scenario, six-step problem model is use to analyse the problem and resolve it (Bristol) In Philip Green CEO of Arcadia Group case study, the problem defining in this complex workplace problem is that, there are malpractices of human rights in Arcadia Group which involves sexual harassment, racism, bullying, tax avoidance and excessive rewards (al., 2010) The root cause of the problem is Philip Green the CEO of Arcadia Group who has been found in several discrepancies such as tax absconding problems, excessive rewarding to failing organizations like BHS, allegation of discrimination, sexual harassment, bullying,  and tribal abuse of workers. Others are paying dividend to his family and friends that brings deficit in the organization pension account and he was also publish with video kissing one of his former staff. The scope of the problem is that it covers the human right abuses of the workers within Arcadia Group as well as the areas of tax escaping and rewards mishandling only (Middleton, 2002). The impact the problem has on the company is that, it damages the image of the company and the reputation of the organization and its workers with the #Me Too Movement published in the media. The huge amounts paid to his family and friends have an impact on the pension fund of the company which is reserved for the workers retirement. The problem impacted on some feminine staffs as to it that Philip Green is inappropriate to them.
Analyse information on the identify problem, to inform the decision-making process
Problem solving involves identifying and eliminating all activities that are waste. In problem solving philosophy it is recognized that the current state of the problem is full of waste, difference, and limitations that picture the problems that needs to be resolve to its upcoming state (Jake Knapp, 2016) To analyse the information on the identify problem, it is highlighted that some of the similar issues has been happening within the workplace that calls for human right and social landscape intervention. This type of sexual harassment issues is one of the problems women face at the workplace as well as race. There has been an allegation concerning bullying, sexual harassment, racism against Phillip Green the CEO of Arcadia Group which is recently published in the media which calls for his revocation from office by different peoples. The scandal is aggressively discussed within the workplace that leads to the call of HR to study, assess and endorse transformation to the issues presently at Arcadia Group workplace. Problem solving is one of the key responsibilities of a manager within a company if only the company wants to move forward, however, decision is been made for the reason of a problem that has arisen (Lehoczky, 1994) It is notify also that, Philip Green was involved in payment of too many rewards to his family and friends as well as dying organizations which the company is not aware of.  The worst of all is that, the CEO Philip Green is absconding tax payments which is an offence punishable by law. Examination of the staffing and assortment, initiation and training are also to be looked at and trade unions as well as UK law enclosed in relation to #Me Too Movement. The above analyse information’s gathered are highlighted for the decision-making processes of the management of Arcadia Group (Bikart, 2019).
Propose a range of alternative solutions to the problem
To generate and develop a range of alternative solution to the Arcadia Group problem needs to be looked at from different point of views, thus internal and external. The issues when looked at it critically talks about the employees, family, friends, and other companies that were all part of the malpractices by Philip Green #Me Too Movement (Elgot, 2018). It is proposing as an alternative solutions that;
1. Philip Green should be ask to resigned for further investigations to be conducted into the allegation mention against him. 
2. There should be a serious campaign in the media to erase the bad reputation of Arcadia Group.
3. Internal counselling needs to be carried out for the employees to make them feel that they are more important to the company and without them the business cannot operate.
4. Internal audit needs to be conducted to have an insight into how Philip Green pays dividend and rewards.
5. External body needs to be invited to talk on employer and employee relationship as to bullying, sexual harassment, discrimination as an offence at workplace. 
6. Interest groups and stakeholders have to be invited to address the grievances and put those offenders to face the law. 
7. Tax avoidance is a criminal offence, therefor Philip Green have to be put before court to give explanation to that.
Use a decision-making technique to evaluate a range of solutions to identify the most appropriate option
Decision-making talks about the procedure by which one selects specific sequence of action amongst numerous substitutes to make a desire outcome (Heath, 2013) There are numerous diverse techniques that are used by administrators to assistance them in choosing between the options and make a decision, some of which are Pareto analysis, Ratio analysis, Brainstorming, Group discussions, Decision matrix etc. However, decision-making is vital business ability that energies company recital (Zane, 2016). With reference to the case study involving Philip Green and Arcadia Group, there is the need to assess the variety of alternative solutions and come out with the most suitable solution. In this scenario, decision matrix is used to identify the most appropriate option among the range of alternative solutions. A decision matrix is done to look at the pros and cons of the list by placing a level of significance on every alternative. The most identify solution is that employer and employee relations have to enforce the laws regarding workplace misconducts. HRM policies, code of conduct, equal opportunity for all must be practice at the workplace and anyone who violet the law must be dealt with. Trade unions, HR specialist have to fight for the right of its members so that the voice of the voiceless would be head by all and Philip Green is brought to book to face the law.
Develop a plan for implementing the solution
This is the area where the solution that is arrived at is implemented by means of developing an action plan to perform the solution procedure. An action plan or strategy involves an arrangement of steps that must be taken and checklist for the steps or activities that must be done well in order to attain the desire gaols or solution. Planning takes into consideration the specific tasks to be done as well as the person who is to do it, time deadline, and resources that are available to do the work. 
Goals 
By the end of the plan, the Arcadia Group should be able to;
· Investigate the amount involved in both unnecessary reward payments and tax avoidance
· Come out with the true confirmations of #Me Too Movement of Workplace malpractices involving Philip Green.
Tasks/Steps
1. All the workers and management needs to be interview base on the scandals
2. All the necessary tax documents must be look for and cross-examine
3. Companies that were paid rewards must be brought to book and interrogated
4. Philip Green family and friends who received monies from him must be question
5. The laws guiding employee and employer at workplace must be enforce to the problem 
The people who are to carry out the task would include the 
Human right specialists
The law enforcement agency
The management and staff of Arcadia Group
The completion of the tasks mentioned above should be done one month
Resources available for the completion of the tasks are human resource; money would be made available, computers, etc.
There would be a monitoring team who will be responsible for checking the out progress against set goals every week.

Communicate the plan to stakeholders
Stakeholders are peoples who have an interest in the affairs of the business whom without the business cannot operate. Examples are; customers, investors, creditors, directors, employees, government [and its agencies], owners [shareholders], suppliers, unions, and the business community. To communicate the plan to stakeholders would make it helpful to decrease any misperception and make implementation a solution stress-free. The plan above would be communicated to the stakeholders through the following channels; a meeting would be schedule to communicate the plan, a newsletter in other words would be send out including the plan, distinct online “screen to screen” meetings, a conference call would be schedule to talk about the plan and lunch meetings can also be used to communicate the plan by inviting all stakeholders to attend (Jordev, 2016)
Assess appropriate monitoring and review techniques to ensure successful implementation of the solution
There is no need for monitoring techniques to be intricate; on the other hand they should suit the purpose, well-timed and applicable. Monitoring make sure that the outcomes and results answer the solutions and the goals set forth to achieve so that result does not fall out of truck. Monitoring gathers precise information about facts, opinions, reports, outputs, behaviour, error levels and complaints. In this scenario, observation, talking with people involve in the plan, nursing their work performance and output, as well as assessing the time it takes to complete tasks are the monitoring and review techniques that are appropriate for effective application of the solution (Kusek). 


 
Conclusion 
Problem solving is the utmost enhancer for progress and chances, however having tools to resolve problems and making sure to be confidence problem resolver is vital to the victory of the business. It is unbearable to distinct the duty of problem resolving from the duty of operating an effective business the two are one in the same one cannot be do away with. Complex problems in the organization must be approach with diligence and come out with a concrete solution that can solve the problem. Management must monitor their employees and develop problem-solving techniques (Ilopis, 2013) in other to solve issues amicably. Philip Green allegation in #Me Too Movement needs to be redress for smooth operation of Arcadia Group so as to erase the bad reputation created about the company.
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