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Assessment

Introduction to Workplace Problems 
Workplace problems are considered as challenges faced by individuals at the time of performing roles and responsibilities at a particular workplace or organization.  Individuals usually spend one third of their adult life at work and workplace issues are common sources of stress for individuals.  It is impossible to have a workplace when everyone’s roles, expectations and personalities work perfectly with each other without conflict (Parnell, Driscoll and Henderson, 2011). Some issues usually create difficulties for individuals to provide the outcomes expected by employers in the workplace. Common challenges include interpersonal conflicts, communication issues, discrimination, unfair labour practices, harassment, underpayment and inappropriate facilities etc.  Discrimination is a major and common workplace problem that is faced by individuals on the basis of caste, gender, nationality, religion and income etc.   These workplace problems provide impact on the employee’s motivation and performance level at an organization.  
This report is also based on the analysis of complex workplace problems faced by individuals and I will be focusing on when I was working for Haringey Council as Trainee Web Communication Assistant. 

Defining complex problems

There are various complex problems individuals face every day in the workplace. These complex problems create challenges and make it difficult for employees to perform their tasks at work. Some of these are defined below:
Discrimination

 
Discrimination refers to the unfair treatment of individuals in the workplace because of characteristics such as race, religion, culture, income, gender, age and nationality etc.  When individuals with protected characteristics are treated less favourable in comparison with others, it is considered as direct discrimination.  At work, discrimination usually occurs when the personnel is adversely discriminated due to any kind of factor.  It is a major problem that creates challenges for organisations to sustain their operations and get qualified employees in the workplace.  

Bullying: 


 Social bulling is sometimes analysed as convert bullying which is often harder to recognise and can be carried behind the backs of employees.  It is an act to harm someone’s social reputation and cause humiliation.  Present case study defined that, employees face social bullying at work from the other colleagues and are differentiated by departmental heads on the basis of status and experience at workplace. Employees can be overworked and underpaid without satisfactory positions being provided. 
Sexual discrimination:

Sexism is analysed as prejudice or discrimination on individual sex or gender.  In the present case, it could be argued that Haringey Council made discriminations between their employees on the basis of their gender and provided higher positions to female employees who are not providing focus on their team members and trainee. 

Ageism


  It is also analysed an act of discrimination and inequality between individuals on the basis of their age. In Haringey council, I also faced these issues because of the unsatisfactory position and underpayment provided to me due to my young age. The Department Manager did not focus on my capabilities and clearly denied to accept my needs and requirements in the workplace.
 Background of Chosen Organization

  
Haringey London Borough Council is analysed as local authority in greater London for the Region of Haringey England among the 32 councils in United Kingdom.  It has been divided in 19 wards; each consists of three councillors (Haringey London, 2019).  It also comprises of 42 labour party councillors.  It was creates by Government Act of London 1963 after replacement or integration of three local authorities like Tottenham, Wood Green , Hornsey Borough council.  This council is responsible to manage wide area services like fire, flood prevention, waste disposal, educational authority, highways and planning control as well as personal care or social care services.   As per the case, individual is employed as trainee in council for full time to learn and manage the work with their senior authorities.   Web communication Assistant roles and responsibilities are performed by employee in order to provide support to existing authorities in council.  Haringey council is a billing authority for council tax and collects the amount of tax on behalf of Mayor’s office for policing and crime, fire and emergency planning authority and transportation of London. 

Sharing experience (Underpaid)


 Working for Haringey Council I was eighteen, young and very eager to learn as well as develop in my career professionally. I was employed as a Trainee Web Communications Assistant full time and I was very proud of myself. Whilst at work I was very efficient in my role and often found myself with periods of inactivity due to the fact that I had completed all the tasks required of me. It was at these times I regularly asked my manager if there was anything else I could do to help out the team. As a result of this my manager proceeded to give me more responsibilities outside of my job role which I was very happy with.
Eventually when one of my senior team members left to work somewhere else I inherited the majority of their workload. I noticed the job I was now performing had changed substantially from what I was originally employed to do. I decided to ask my line manager to re-evaluate my job description to which she declined and gave her reason as lack of budget in the department.
I subsequently went to seek advice from a Union Representative as a solution.
Literature Review

Unsatisfactory Position:  
An employee not having a satisfactory position at workplace usually faces difficulties in performing, taking decision and making coordination with other personnel at workplace.   Re-evaluation of job description is necessary for employee to get equal payment for work and getting permanents position in council (Funke, 2010). 
Unequal payment for Services:  
Unequal compensation for performing roles and responsibilities is the major problem that is faced by employee in Haringey council.   When the senior team members left the position, the overall roles and responsibilities are provided by line manager to trainee which is unfair labour practice (Oshima Lee and Emanuel, 2013).  Employee should be provided appropriate compensation for their task accomplished by them at workplace.  Unsatisfactory job position has created difficulties in getting compensation for job position. 


According to Newton and et.al (2012), underpayment and compensation discrimination is most critical challenge that is faced by young individuals and recent graduates from universities working on internship.  This type of situations usually arises due to increase rate of unemployment and availability of large number of individuals that are willing to at low wage rates. Underpaid difficulties created direct impact on the motivation of workers which are performing task with high efforts and performance at workplace. As per ILO, the appropriate and fixed rates are decided by government skilled labours which are working in private and government institutions in London.  According to international labour standards, getting services from human resource and workers without providing adequate amount or either providing unfair payments on the basis of any kind of discrimination is illegal and restrictions can be imposed by appellate authorities on such organization on the basis of complaint and facts provided by employees.

According to Iiuber (2014), Underpaid refers to situations in which employee or individuals are not provided the actual or fair amount for the services provided to employers at workplace.  As per employment law, Compensation discrimination occurs when the employees performing similar task do not receive similar amount of consideration. It also occurs when the difference in payment has an illegal basis such race or sex.  As per the case study, Compensation discrimination is a problem that is faced by employee working as trainee web communication Assistant in Haringey council.  After elimination of senior members from council, the management provided the overall workplace to trainee web communication.  As compensation act, fair amount needs to provide by employer on the basis of services provided by employees at workplace.  Line manager’s needs to consider the performance of their staff working and provide reports to management for their performance at workplace.
As per the view of Clibborn (2015),  A quarter of organization and public sector councils  have a payment gap of more than 20% in favour in higher authorities according to new pay gaps figures.  No improvement has been made in this underpayment and discrimination between 2017 and 2018 with the gaps shirking slightly from 9.7% to 9.6%.  All firms in UK with more than 250 workers have published their Underpayment and gender pay gaps. With this increasing problematic scenario of underpayment to employment and taking advantage of their knowledge, skills and abilities to accomplish will tends to create challenges for these firms to survive in future. 

Study has shown that (Weil, 2010), “Unsatisfactory positions at workplace also create challenges an employee to coordinate with authorities and taking required decision at workplace. Government councils are bodies that perform highly confidential and important task for public and other services. Therefore, they required qualified personnel which are able to manage the workloads and provide support to another superiors and team members at workplace.  Performing task of Web communication and highly critical. It also requires a strong experience, conceptual knowledge and practical skills.  However, it is important for councils to provide appropriate resources and compensation to their employees. Re-evaluation of job position and description is essential for organization as well as employees.  Because it tends to reduce the burden of employees, provide clear information about workplace responsibilities and accountability.  It also avoids multitasking that creates stress and complexities in performing multiple tasks at workplace. 

Using Decision Making Tools & Techniques 
PESTLE Analysis
    It is a technique which is used by the marketers for the purpose of analyzing and monitoring the macro-environment components which has the potential of affecting the operations of an association (Hammad, 2015). Below is the pestle analysis of Haringey Council: 
Political:
The functioning of Haringey Council is affected by political conditions of nation. Political factors such as tax rates, corruption rate, government’s policies relating to the prevailing in the country, political stability affects Haringey Council’s operations relating to fire, flood prevention, social care, cemeteries etc.

Economical:
There are several economic factors which have the potential of affecting the operations of an association such as inflation rate, unemployment rate, GDP etc. For instance, Haringey Council working could be significantly affected by labor cost (López López, 2017). Rise in labor rate could make the cost of production higher for the company which in turn would lower its earnings.
Social:
Consumer’s preferences, ethnicity, education level prevailing in the nation are some of the social factors which has the capacity of impacting the functioning of an organization. There is higher risk for Haringey Council in relation to social factors. For instance, the people from different social backgrounds in relation to their perception, belief, values according to which the council will have to undertake its operations (Fozer and et.al., 2017).
Technological:
Advancement in the technology has embedded the social care sector public firms with enormous opportunities. Conducting operations online is one amongst it. Haringey Council is undertaking its activities on online platforms in order to serve its associated agencies in the most efficient manner. This has resulted into efficiency in its operations significantly. Local agencies have interconnected by the way of excellent telecommunication and network infrastructure that has completed changed the way, the authority was conducting its functions.

Legal:
Legislation, rules, regulations are the legal factors which greatly influence the operations of any organization. Haringey Council needs to follow and adhere to each and every law which it is supposed to do for avoiding any legal disruptions in its operations. There are numerous rules and legislation which are created for such government authority which they are required to follow to work in the public interest.

Environmental:
It is the duty of every organization to undertake their operations in the most responsible manner and pay something back to the society. It is an opportunity for the Haringe Council to conduct its activities in such a manner that reduces its carbon footprints on the environment. Through such strategies, the association would be able to gain maximum confidence of its people/community in the country.
SWOT analysis
    It is a tool used for analyzing the internal factors that affects the operations of an association. The model consists of four components namely; strengths, weaknesses, opportunities and threats. Below is the SWOT analysis of Haringey Council:
Strengths:
· Diversity of Haringey Council is one of its biggest strength. 

· Provides great support and opportunities to start ups in establishing their business legally (Haleem and Jehangir., 2017).

· Focuses on community wealth

· Offers training and development opportunities to residents through borough

Weaknesses:

· The council does not pay its employees appropriately. This has led to dissatisfaction amongst them regarding their roles.
· The council has attracted several criticisms relating to its dealings with private property developers for building homes. Such claims have affected the reputation of the council
Opportunities:
· More diversification could provide immense opportunities to Haringey Council for expanding its operations (Jenkins and Williamson, 2015).

· Proper administration and management could make the council highly effective.

· Paying appropriate compensation & remuneration to the employees would help in creating a satisfied workforce which would help it in achieving its goals.

Threats:
· Political conditions in the country could be a potential threat for it since operations are heavily dependent upon the political stability of a nation.

· Rise in inflation rates could possibly affect association’s operations and its expenses significantly. 

Porter’s Five
This is a model which lays out five forces that has a significant impact on the functioning and earnings of an association. Below is the Porter’s Five analysis of Haringey Council which will reflect the impact the market forces have on its operations
Bargaining power of Suppliers:    
The bargaining of suppliers is relatively lower since there are large numbers of suppliers who are ready to provide their offerings to Haringey Council at very competitive prices. This makes the Haringey Council in dominant position to negotiate with the suppliers and this implies that this force does not have that much impact on council’s operations (Arshed and Pancholi, 2016).
Bargaining power of Customers:
The collective bargain power of buyer is high. This is due to the fact that people’s loyalty for less differentiated services is very low and switching from one brand to another is not that tough choice for them. Thus, such a thing makes this force highly influencing on the earnings of the Haringey Council.
Threat of new entrants:
Being a local authority of London, it does not have to worry much about the new entrants thus, it can be said that force of new entrant is low. 
Rivalry:
Environment in London is very competitive irrespective of any industry or field, this makes this force of this component very high. Haringey Council faces stiff competition from South Gloucestershire Council, Heritage Lottery Fund, Guildford Borough Council and Aylesbury Vale District Council.
Threat of substitutes:
There are some councils which could substitute the areas where Haringey Council offers its services. This makes the force of this component of Porter’s Five high. Therefore, Haringey Council needs to step up its game for maintaining its efficiency and competitiveness. (Ahmed, 2016).
Fishbone Analysis
What is it?
This is of an analytical tool which is used for identifying the different possible causes of a specific problem or cause. It is mostly used in brainstorming technique and it helps in sorting ideas into meaningful categories.
Why FBA?
The fishbone analysis is necessary because it helps in defining a problem by the way of brainstorming session. It shows logical relationship between cause and sub cause until and unless the main cause is not found out. Usually, eradication of the main problem is considered as the solution for the concerned problem. (The fishbone diagram: An essential visual tool for problem solving, 2013).
Procedure of implementing FBA
· The first step in carrying out a fishbone analysis is to define the problem.The problem must be clearly defined so that, the process of determining the solutions for the same becomes easier for the managers.

· Deciding  the key areas of the concerned problems for the purpose of ascertaining the actual cause.

· The next step is to ascertain the actual causes of the problem for which strategies could be formulated by the internal management for dealing with such problem in an effective manner.

· The last step is to plan for the future which involves identification of effect of each of the cause that has on the company and choosing the most key cause which the managers desires of controlling first.

Implementing FBA - Underpaid problem
· The problem  was that I was getting less paid than the what I should have been paid by looking at the job responsibilities in the organization. 

· The key areas relating to the problem are inappropriate management, lack of proper job description, lack of appropriate HR policies and in-sufficient budget.

· Determination of actual causes: Lack of budget for the concerned department, lack of proper assignment of work duties to the personnel within the organization, mis-management of work and people within the business enterprise (Desai, Desai and Ojode, 2015).

· Lastly, in the analysis, there is planning for the future for ascertaining the effect of the root cause on the output of the company and selecting one such root cause which is immediately needs to be fixed down. Brainstorming session and process mapping are the tools which could be used for dealing with the problem of being underpaid by determining the solutions for the same in a well organized manner.

Proposed Solution to chosen problem (Solution A & B) 


Based on the given case study, the individual trainee is been overworked and underpaid. This indicates that the proper assessment of the given problem required to be resolved using appropriate solution (Abdel-Basset, Gunasekaran, Mohamed and et.al., 2019.). Two major solutions which can be effectively taken in consideration by the person despite no support from management are as follows:

· Get the work reduced: Based on the case study or the scenario which is been provided indicates that the person joined as a trainee at Haringey Council and was very energetic and good at his work. Gradually his work responsibility was increased on a higher level, without any re-evaluation of the job role and description and increase in the salary. As a senior left his job, the workload fell on the trainee. In such case, he can ask the management of the organization to reduce his job duties and the work load in most effective and significant manner. All this measures which are been taken in consideration by the person will help him to get fair treatment and reduce his stress level. As he is paid less and on the minimal wage with maximum amount of duty at work place. He must follow the principle that “works as much that your salary seems to be enough”. This will help in reducing the burden on him and will help him to carry out his own job roles without hampering his performance level. Other than this, this measure or the work practice will also support in execution of the job roles in much effective and sustainable manner. As the productivity of the organization increases, the chances of promotion for the trainee also improve (Keen, 2019.). 

· Getting a new employee to get the work reduced:  This is the measure which can be suggested or requested by the trainee person to the management of Haringey council. If a new person will be recruited, the duties and job roles which are been undertaken which are applied at the organization and hence, will guide the management to improve the performance and thus, it will guide the organization to have a higher level of operations and meeting the goals or objectives which are been set. This approach will reduce the work load and the stress level of the trainee. Other than this, it will improve the coordination and interpersonal communication at the work place.   

Evaluate the proposed solution 

Setting standards: Appropriate standards needs to establish related to outcomes of solution that needs to be met by the solutions like changes in management perception, valid for expected outcomes, less critical and effective results (Muschalla and Linden, 2011). Rating must be provided to solutions like communication, presentation of fact and figures, brainstorming and specification of cause and effect relationship etc. 

· Discussion with Stakeholders: to resolve the problem of underpayment, it is essential collect the facts and making appropriate discussion with stakeholder to know how communication is effective than legal action against council. Discussion must be organised with unions members to get their reviews on complexity of problems. Proper response of stakeholders will provide clear understanding about whether this problem can be resolved through discussion or legal action must be taken against council. 

· Collection of facts: To evaluate the solution, it is essential to collect facts related to underpayment and recording the response of authorities to understanding reliability and worth of solution. For example, if council is not ready provide equal payment at any cost and authorities denied the request, then legal action will be better in comparison to open discussion or problem sharing. 

· Monitoring performance:  Previous cases and their solutions must be analysed by employee get understanding about the performance of their proposed solution. For example, previous case examples related underpayment should be analysed to know whether is effective or what challenges needs to be faced in legal actions against council.

Implementation plan 


In order to resolve workplace problem, an appropriate plan has been used to implement the solutions. This plan involves some steps that help in providing direction to resolve problem in appropriate manners. These essentials steps are mentioned below: 

· Problem Identification:  It is first stage that involves identification of issues and reasons behind why employees are facing those issues at workplace (Macdonald, Bentham and Malone, 2018).  In present context, underpayment issue is faced by employee working Haringey London borough council. The reason behind these issues is lack of clarity in communication, no problem sharing and getting solutions, lack of personal effectiveness, problems.  These problems are identified through setting objectives, brainstorming and application of creative techniques by employee as well as management of council. 

· Idea generation:  This stage involve generation of new ideas, gathering reliable data, application of simple decision making techniques to analyse the ways to implement the solutions. Employees and council needs to implement solutions like improved communication, problem sharing and getting solutions, improving team work, boosting morale and achievement of success by increasing confidence.  Appropriate meetings and discussion can be important for Trainee WBA, to provide information about workplace problem and solutions.  In relation to under payment,  communication and team work help in increasing open discussion on requirement of wages and change in job position and re-evaluation of job description. 
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Figure 1 Stage of creating problem solving and implementation
· Evaluation: This stage involves evaluating the accuracy of solutions that needs to be implemented for resolving problem.   Funnel provides understand that evaluation process is small and needs to complete to ensure that solutions applied to resolve workplace problem are effective.  Brainstorming and making short term objective can be useful to evaluate the impact of solutions on problem (Tindale and Winged, 2019). Group discussion should be organized in department to evaluate the team work between colleagues and team members.  Evaluation of strength, communication capabilities and response of members on workplace issues will provide clear evaluation of impact on solutions on council and workplace problems. 
· Implementation: After evaluation, it is last stage that involves employees to apply their solutions at workplace like carrying out open discussion in meeting, sharing facts about the problem of underpayment, boosting morale of team members to participate in discussion, providing information workplace environment, needs and resources required to perform the task in council (Voulgaris, Stathopoulos and Walker, 2010).  Effective communication to provide benefits like increased personal effectiveness in management, increase involvement in task, raise confidence and provide proper understanding about corporate goals.  Discussion and negotiation on equal payment of wages enable the employees to increase its performance level and provide support to council in retaining talents. 

Communication Plan to Stakeholders 

	Communication Type 
	Objectives
	Medium 
	Frequency 
	Deliverable
	Format

	Kick Off meeting
	  These meeting are organized with employees to provide information about workplace problems. 
	Face to face
	Once
	Meeting Agenda &

Minutes 
	Hardcopy of issues

	Team meetings
	  Personal meetings are organized with team members to get feedbacks and opinions of team members towards problems (Ozkan, 2011).  
	Face to face
	Twice
	Presentation
	 Soft copy and data gathered from salary reports.

	Monthly staff meeting
	 Overall Staff needs to be informed about lack of manpower, discrimination from council and burden of task. 
	Face to face
	Once
	Minutes and Agenda
	Hardcopy of information

	Management discussion
	  Meeting will be organised with management to provide them information about their discrimination, underpayment and scarcity of resources. 
	 Face to face
	Once
	 Minutes of meeting, fact sheets, reports and Agenda
	 Hardcopy and presentation of facts 


Review and monitor Plans Proposed Solutions 

· Analysing feedbacks of stakeholders:   To analyse success of proposed solutions to workplace problems, it is essential to analyse the performance of colleagues, opinions of team members, availability of budget and getting reviews of line managers on performance (Iiuber, 2014). This improved communication discussion culture will provide understanding about effectiveness of solutions.  
· Making comparison: For reviewing and monitoring proposed plans, employee needs to make short objectives and also make comparison between expected results and changes made by council (Keen, 2019).  This will provide understanding about how communication and team work helps in resolving issues. 
· Re-evaluation of Job description:   After implementation of solutions, employee needs to monitor the decision of management towards re-valuation of job description.  It is also essential to get understanding about the revised structure of payment for employees at workplace. 

· Evaluation of performance: It is essential to control that performance should be improved to get the expected outcomes from management of council.

CONCLUSION


 From the above reports, it is concluded that workplace problems are critical and faced every employee working whether in private or public sector enterprise. There are various common workplace issues like discrimination, unequal payment, compensation problems, harassment, unfair labour practices, ineffective communication, unsatisfactory position and overwork stress.  Open communication, problem sharing and providing solutions to management is important solutions as compared to legal action against council.  Employee needs to create direct communication with line manager and management to provide them understanding about issue of underpayment, discrimination and challenges faced while performing multiple tasks. 
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