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INTRODUCTION
The reflective log that follows compares the soft and hard skills of employees working in two food and beverage establishments: KFC and McDonald's According to Liu and Zhang (2019), the individual's reflection on MacDonald's is based on first-hand experience working there, while the customer's observation of KFC is used (Liu and Zhang,2019).
[bookmark: _Toc125731670]MacDonald’s
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The first week's analysis, which was conducted while working as an employee at MacDonald's and observing the rest of the staff, demonstrated how open employees are to quickly fulfil each customer's order. All of the employees are polite and well-versed in using the equipment. In addition, they are familiar with the roasts and meals, allowing them to appropriately take orders. Whether they are picked up or delivered to a customer's residence, orders are delivered promptly and safely. The courses also included the abilities and competence of employees that were observed. We are taught as employees to respond quickly to customer needs and to ensure their satisfaction with gratitude and respect so that they return (Cameron, 2012).
[bookmark: _Toc125731672]Week 2 

Observations from Week 2: On the floor, the employees can work as a team and build relationships with one another because they change roles as needed without having to rush or delay the delivery of customer orders. When dealing with complaints from customers and returning orders, the employees have interpersonal and intrapersonal skills. The staff adheres to management orders regarding supply decisions, reordering decisions, and the communication of important notices, and the management is extremely considerate in its listening to employees regarding customer delivery. The course includes dealing with customer complaints and teamwork (Cameron, 2012).

[bookmark: _Toc125731673]Week 3 

The staff collaborates with new hires and takes responsibility for their training and mentoring, according to the reflection from the third week, to avoid mistakes and waste of time and resources. Over the course of a month, management assigns responsibilities to staff to educate new hires; after three months, performance is evaluated. The staff is encouraged to cultivate strong relationships with their clients and co-workers, and the code of conduct is stringent regarding complaints made by employees and customers. Task delegation is a managerial skill and one of the employee's soft skills when working as a new hire (Comparison of Perceived Needed Soft Skills of Undergraduate, Non-Traditional, Online Business Students to Employers’ Desired Soft Skills of Employees, 2022).

[bookmark: _Toc125731674]KFC 

[bookmark: _Toc125731675]Week 1

By providing excellent service to customers and making sure that orders are delivered promptly, KFC employees place a greater emphasis on enthusiasm and maintaining positive relationships with them. This first observation made it clear that employees pay attention to managing orders and making sure the day's goals are met (Zhukova, 2021). According to Liu and Zhang (2019), the employees provide their services quickly and with a very humble demeanor toward their customers. This soft skill is also covered in my course, and working in a store demonstrates how important customer consideration is. When consistent, high-quality service is provided, customers are more likely to return to the establishment, which fosters a positive brand image and increases loyalty (Comparison of Perceived Needed Soft Skills of Undergraduate, Non-Traditional, Online Business Students to Employers’ Desired Soft Skills of Employees, 2022).
[bookmark: _Toc125731676]Week 2 

The observation from the second week shows that KFC personnel provide quick service (Parrish, 2020). Although this is a good idea, the order area's counter is unhygienic because of how quickly items are delivered. Customers are worried about this since hygiene is a crucial component. In addition, the staff members assure complete client satisfaction by consistently delivering the appropriate order and expressing regret when mistakes are made (Shevchuk and Ahieieva, 2021).
[bookmark: _Toc125731677]Week 3

I was able to understand the value of teamwork and the techniques required to ensure that there are fewer arguments and more mutual reliance and trust (Sanusi Silitonga, 2022). To effectively interact in teams, work in a single area, and comprehend their own and others' duties, employees must possess the professional and literary abilities that the course offers (Parrish, 2020). When a customer complained that an incorrect order was delivered, the staff apologized for their actions and collaborated to resolve the issue until it was resolved. The customer retracted their complaint after receiving a new order of their choice (Sanusi Silitonga, 2022). This came up in my lecture about keeping customers by admitting mistakes made by employees and responding to questions and concerns raised by employees (Liu and Zhang, 2019).
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