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The migration to remote work as a result of the COVID-19 pandemic marked an important change in the way businesses around the world operate shifting a large amount of workers to choose unorthodox styles of working like working from home or a hybrid one that is a mix of in-office and remote working. According to the Office for National Statistics (ONS), almost 50% of the working force in Great Britain worked remotely in the first half of 2020 and the trend didn't change even as pandemic restrictions were lifted, leaving remote work a dominant form within business operations (Office for National Statistics, 2023). As reported by the Office for National Statistics, the trend underlines the preference for remote work in modern business environments, introducing new challenges for employers, such as managing the performance of the workforce. Subsequently, to facilitate efficient remote working, businesses must adopt an innovative approach using technologies to control and guide the workforce.
The essay will explore the role of technology in appraising the performance of remote workers, analysing different performance measurement techniques and evaluating various performance appraisal tools.
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Technology has become an imperative tool for businesses to manage workforce performance with particular importance in the case of remote workers. The development of the IT sector and technologies have revolutionised the approach to remote employee performance appraisal (CIPD, 2023). The management uses technologies that improve employee engagement and keep them aligned with the company's goals, facilitating efficient communication, monitoring productivity, and accountability. The technologies facilitate remote working providing a better work-life balance and reducing the stress of in-office working thus contributing to the well-being of the employee and subsequently improving the overall quality of the workforce services. 
Technology provides platforms such as Slack, Zoom, Microsoft Teams, Google Hangout, Google Meet and Trello to facilitate communication through means like video conferencing, messaging and file sharing allowing workers and management to stay connected and provide feedback (Reddy, 2023). 
Technology also provides ways to track remote worker's tasks and deadlines. Project management tools like Trello offer transparency to project progress, timelines and task assignments contributing to the assessment of individual and team performance (PMCom Team, 2023).
Time tracking and Employee Monitoring Software such as Hubstaff facilitate workers' work hours monitoring and online activities ensuring accountability and transparency. By tracking hours spent on various tasks, the management can assess productivity and allocate resources more sustainably. Real-time data collected from time-tracking apps also provides accurate invoicing improving the financial transparency within the remote teams. When using these tools is important to implement monitoring software transparently, with clear policies and respect for employees' privacy rights (Netsoft Holdings L.L.C., 2024).
Analytics platforms like Google Analytics offer a view into remote workers' performance metrics and key performance indicators by combining data from various sources, including project management tools, time-tracking software, and customer feedback systems. The management team can identify patterns and areas for improvement based on data provided by these platforms, subsequently optimising the workflow (Simplilearn, 2023).
Feedback platforms like Trakstar enable employers to evaluate their employees' performance in real time and allow team members to give constructive criticism by promoting a culture of constant feedback and appreciation. These platforms provide HR analytics tools that facilitate understanding how employee engagement impacts productivity, retention, and profitability (Behnke, 2024).
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Performance measurement techniques are an effective way to assess the performance of employees and their productivity, allowing management to keep the workforce aligned with the organisational goals and objectives. With an increase in the last years of remote work, businesses must use innovative approaches to assess team performance.
Key Performance Indicators (KPIs) are measurable values that indicate the effectiveness of a performed task or job. These indicators are typically quantifiable, allowing for objective assessment and comparison over time. For example, a customer service representative's KPIs may include the number of customer inquiries handled per day and customer satisfaction ratings. Key Performance Indicators efficiently keep the remote team aligned with the organisational goals and project objectives. One of the key benefits of this technique is clear metrics that enable workers and management to track progress objectively and create transparency and accountability (Employment Hero, 2023).
The use of Mini Milestones refers to segmenting larger tasks or projects into small components, each representing a manageable step towards task completion. This technique provides enhanced visibility as segmentation of the tasks creates checkpoints that allow managers to track the progress of the remote workers in real-time. It also provides insights into how the task is processed allowing the identification of less productive segments that need to be re-assessed and improved. The Mini Milestone technique is beneficial for new employees too as many repetitive tasks can be segmented and used as a template to ease the training process (Employment Hero, 2023).
Continuous Performance Management and Feedback involve real-time feedback and coaching sessions between managers and remote workers instead of annual or quarterly performance reviews to receive feedback on their performance. Managers provide constructive feedback and support to facilitate the improvement of remote worker's performance and help them achieve their goals. This technique facilitates the development of an open communication and collaboration culture within the organisation emphasising just-in-time intervention of correction and skill improvement for remote workers. Implementing continuous performance management requires a shift in mindset and organisational culture and investment in training and development for all members of the work team (Ryba, 2024).
Peer reviews and 360-degree feedback involve collecting information from colleagues, management, and other members of the team through surveys, interviews, or structured evaluations to assess an individual's performance. This approach provides multiple perspectives on an individual's strengths, weaknesses, and areas for improvement. Peer reviews and 360-degree feedback promote transparency, collaboration, and continuous improvement among remote workers. They provide valuable information about interpersonal skills, collaboration, and teamwork, which are essential in remote work. This technique helps employees gain increased self-awareness and ownership of their performance and professional development. However, challenges may arise, especially in large organisations, due to feedback data reliability and consistency where review participants have various perspectives and levels of expertise (PerformYard, 2024).
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Performance appraisal tools for remote workers play a crucial role in assessing and improving their performance, engagement, and development. These tools are indispensable for remote work settings as this technology serves as an informational bridge between remote staff and the organisation allowing the management to control and guide the worker. Nowadays, numerous tools and platforms are available to facilitate remote performance management.
Lattice is an HR professional performance management platform created to assist remote teams. It offers options like goal setting, review of performance, continuous feedback and professional development planning. This platform facilitates goal-setting and tracking within an organisation, provides real-time feedback and allows managers and employees to conduct regular performance evaluations. Being compatible with communication tools such as Slack and Zoom, Lattice makes the connectivity and engagement of remote teams an easy and comfortable process. Lattice offers a user-friendly design and customisable features for remote performance management. The accent on continuous feedback and goal harmonisation promotes transparency, accountability, and employee development. However, due to its complexity and pricing, Lattice may be more suitable for large or mid-size organisations and less attractive for small or startup businesses (Rice, 2023).
15Five is an employee feedback and performance management platform designed to enhance communication and engagement within remote teams. It allows managers to conduct weekly reviews, collect employee feedback, and track progress towards project goals. The platform offers options such as pulse surveys, one-on-one meeting agendas, and performance reviews designed to offer transparency and continuous improvement. 15Five offers engagement surveys to enable employers to assess work morale and culture, collecting insights on trust, authenticity and role clarity to set improvement strategies, objectives and key results. It also provides growth tools for employees, facilitating manager-led and self-guided development through clear role definition, one-on-one performance reviews, and progress tracking toward career goals. In addition, 15Five facilitates peer recognition, encouraging a culture of collaboration and appreciation. However, there are limitations to consider as the platform lacks comprehensive HR functionality, focusing just on performance and talent management, which may require additional solutions for tasks like applicant tracking. Users have also reported challenges, such as excessive emails and notifications that can be distracting. Furthermore, the cost of the platform is a factor to be considered as it can be less attractive for small businesses due to high costs (Smith, 2024).
Culture Amp is an employee feedback and analytics platform oriented towards improving employee engagement, performance, and retention. Its solid features include customisable surveys, diversity, equity and inclusion analytics, peer recognition, and actionable planning, making it a preferable option for HR managers looking for comprehensive performance management and employee engagement solutions. The pricing is affordable thus the platform can be used by small organisations making it a budget-friendly choice. Despite its strengths, Culture Amp may create challenges due to the implementation time and resource requirements. Also, the platform has issues harmonising with other platforms for scheduling reviews and meetings and compared with other performance appraisal and management tools is not as visually engaging (Unicorn Labs, 2023).
Glint offers a solid platform for performance appraisal solutions for remote workers, containing a variety of features designed to improve employee engagement and productivity in distributed work environments. The platform facilitates the collection of feedback through surveys and analyses the data in real time, providing insights into workforce health and enabling management to identify areas that need attention and improvement. Intuitive dashboards present survey results in visually engaging formats, providing deeper insights into employee engagement levels through heat maps and driver impact reports. Management has a quicker response time with features like real-time alert notifications of compromised engagement performance. AI-driven algorithms offer actionable insights and recommended action plans for improving engagement within remote teams. The platform offers a comprehensive solution for remote performance management, with a user-friendly interface, real-time analytics, and actionable insights. However, organisations should consider factors such as pricing and integration capabilities when evaluating Glint's suitability for their remote performance management needs (GetApp, 2024).
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In conclusion, the migration to remote work started at the beginning of the COVID-19 pandemic has created the need for innovative approaches to managing and appraising remote workers' performance. Technology has a pivotal role in facilitating efficient remote work practices, offering tools designed to enhance communication, productivity, and engagement among remote teams. Key performance indicators, mini milestones, continuous performance management, and peer reviews are effective techniques for evaluating remote workers' performance, promoting accountability, transparency, and continuous improvement. Moreover, combined with performance appraisal tools such as Lattice, 15Five, Culture Amp, and Glint, businesses can achieve comprehensive solutions tailored to the needs of organisations and remote work environments. While each tool has its strengths and limitations, organisations must carefully evaluate their requirements and consider factors such as functionality, usability, pricing, and integration capabilities when selecting the most appropriate performance appraisal tool for their remote workforce. By using technology and adopting innovative performance measurement techniques, businesses can effectively manage remote workers, drive employee engagement, and achieve organisational goals in the fast-evolving environment of the global market.


















[bookmark: _Toc165228379]References

Behnke, K. (2024) '40 Best Employee Engagement Software Reviewed in 2024', People Managing People, 20th of March. Available at: https://peoplemanagingpeople.com/tools/best-employee-engagement-software/ (Accessed: 20/04/2024).
CIPD (2023) Technology use in employee performance management. Available at: https://www.cipd.org/en/knowledge/guides/technology-use-in-employee-performance-management/ (Accessed: 21/04/2024).
Employment Hero (2023) '6 ways to measure productivity of remote employees', Employmenthero, 10th of November. Available at: https://employmenthero.com/uk/blog/measure-productivity-remote-employees/ (Accessed: 23/04/2024).
GetApp (2024) Glint Pricing, Features, Reviews and Alternatives. Available at: https://www.getapp.com/hr-employee-management-software/a/glint/ (Accessed: 28/04/2024).
Netsoft Holdings L.L.C. (2024) Hubstaff [Mobile app]. Available at: https://hubstaff.com/time-tracking?utm_source=google&utm_medium=cpc&utm_campaign=TT_DSA_search_HV&utm_content=time-tracking&utm_term=&gad_source=1&gclid=Cj0KCQjw8pKxBhD_ARIsAPrG45ngw7nvHIEqp-UQjQ2hYwOi_xqZpRvoirW756VgVUhELvM-iYT3LaIaAgEoEALw_wcB (Accessed: 20/04/2024).
Office for National Statistics (2023) Characteristics of homeworkers, Great Britain: September 2022 to January 2023. Available at: https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/articles/characteristicsofhomeworkersgreatbritain/september2022tojanuary2023 (Accessed: 21/04/2024).
PerformYard (2024) The Purpose of Peer Reviews in 360s. Available at: https://www.performyard.com/articles/the-purpose-of-peer-reviews-in-360s (Accessed: 28/04/2024).
PMCom Team (2023) 'Best Trello Alternatives & Competitors', PROJECT MANAGEMENT, 15th of May. Available at: https://project-management.com/trello-alternatives-competitors-lp/?utm_source=google&utm_medium=cpc&utm_term=trello%20app&utm_content=c&network=g_T3&utm_campaign=12759510870&gad_source=1&gclid=Cj0KCQjw8pKxBhD_ARIsAPrG45m5VJrAkCos6lfag2-9kc-tc0DTKijPbQw1wTbL0OAaeW7KtEx4R2MaAhQjEALw_wcB (Accessed: 21/04/2024).
Reddy, A. (2023) 'The Role of Technology in Managing Remote Workforces', Linkedin, 1st of December. Available at: https://www.linkedin.com/pulse/role-technology-managing-remote-workforces-anirudh-reddy-sao7c/ (Accessed: 21/04/2024).
Rice, D. (2023) 'Lattice Software In-Depth Review For 2024', People Managing People, 7th of December. Available at: https://peoplemanagingpeople.com/tools/lattice-review/ (Accessed: 28/04/2024).
Ryba, K. (2024) 'Continuous Performance Management: The What, Why, and How', Quantum Workplace, 27th of March. Available at: https://www.quantumworkplace.com/future-of-work/continuous-performance-management (Accessed: 24/04/2024).
Simplilearn (2023) 'What is Google Analytics - A Comprehensive Guide', Simplilearn, 19th of October. Available at: https://www.simplilearn.com/tutorials/google-analytics-tutorial/what-is-google-analytics-used-for (Accessed: 20/04/2024).
Smith, A. (2024) '15Five Review 2024: Pricing, Pros & Cons', Forbes, 4th of January. Available at: https://www.forbes.com/advisor/business/software/15five-review/ (Accessed: 28/04/2024).
Unicorn Labs (2023) 'Lattice vs Culture Amp: A Breakdown of the Best and Worst Features', Unicornlabs, 3rd of November. Available at: https://www.unicornlabs.ca/blog/lattice-vs-culture-amp (Accessed: 28/04/2024).

2

