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Project Outline  

 

For the Creative Music Management module, we were asked to create a 

single release strategy for either an original single or remix. This involved 

us to use industry techniques such as organizing the production of the 

remix as well as organizing a business strategy for the release. This 

required us to research aspects such as digital distribution, digital 

marketing and electronic press kits. After research we were able to make 

educated choices in order to create a successful single release plan. For 

our project we decided to organize the release of the band JollyRoger’s 

remix of their single Aboard, featuring another Tileyard artist Freak 

Response. This portfolio will cover each element of the release plan and 

my role within the project. 
 

 

 

 

 
 

 

 

Remix Song Link: https://soundcloud.com/user-337354451/aboard-remix-jollyroger-ft-freak-

response-1/s-QSlZ8igLHWf 

 

 

Original Song link: https://open.spotify.com/album/45HlUYapvzKuC9AJfClwBZ?si=pJU6g-

pIRIekmjEdrCk4ew 
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Group Roles and Meetings 
 

Due to the Covid-19 pandemic it has become more essential than ever to be able 

to keep in contact with colleagues remotely and complete work online. This is the 

method we decided on to complete this project. After completing research on the 

most useful programs to use when remote working we settled on the video 

meeting software zoom and the management planning software Asana (Kelly, 

2021). Zoom allowed us to keep in contact and schedule weekly meetings during 

the assessment period. This allowed us to keep track of everyone's role and 

discuss progress as well as any issues we were having. Asana allowed us to 

keep track of our own tasks and deadlines as well as everyone else's within the 

team. 

 

 
 

Evidence of Asana and Zoom 
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Group Roles 

During an early meeting, I decided the best course of action moving 

forwards was to split up what needed to be done for the project between 

the three of us. I allowed each team member to discuss what their 

strengths and weaknesses were in order to ensure the tasks allocated 

made the best of their unique skills set. I took on the role of leader when it 

came to organizing everyone's creative ideas as other members struggled 

to do this and I felt it was the best way to help benefit my team. I was put in 

charge of the marketing strategy for the track as I had previous experience 

on working on both album and single campaigns previously. 
 

 

 

Samantha Harling – Creative Director 

Zoe Bastin – Social Media Marketer & Promotor 
Nathan Johnstone – Accounting & Contracts 
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Song Brief 

 

 

 

Jolly Roger ‘Aboard’  Remix Brief 

 

Our mission is to take the world by storm, inspire people to go for their dreams and everyone to have fun. 

Life is short, but our bassist is tall. Together through the magic of piracy, one liners & pure stupidity we are 

building a community of positive and joyous shipmates. 

 

Our favourite thing to do is to play our unique genre of music like metalheads (recipe includes punk, rock, 

folk, metal -we try, acoustic, energetic madness). Somehow, playing music crossed with being a pirate gives 

you a superpower, try it. 

 

We are looking for an electronic producer to collaborate with to create a remix of our recently released single 

‘Aboard’. We would still like to keep the pirate feel of the track in order for the remix to stay authentic to our 

bands style, but we would like to mix two genres together and create a 90s breakbeat remix of the track in 

order to expose our band to a new audience and widen our demographic. We also feel that now is the 

perfect time for the remix as there has been a resurgence of the pirate sea shanty style of music, specifically 

remix versions, due to latest social media trends.  

 

Requirements 

● Stay true to the core essence of the orignal track. 

● 90s electronic/ Breakbeat style 

● Keep original vocal parts and melody, please don't add new vocal lines. 

● Maintain current sea shanty feel in chorus. 

● Mainly add synth sections and replace drums with electronic kit. 

 

Reference Tracks 

● Wellerman (Sea Shanty / 220 KID x Billen Ted Remix) by Nathan Evans 

https://www.youtube.com/watch?v=M26V1IWAP-E   (NathanEvanss, 2021) 

● Mexico by Alestorm https://www.youtube.com/watch?v=-r8jlHDBMsw (Napalm Records, 2017) 

● Devil’s Dance Floor by Flogging Molly 

https://www.youtube.com/watch?v=NhfJI7qM6yU (Flogging Molly, 2016) 

● Shipwrecked (Drop Goblin remix) by Alestorm 

https://open.spotify.com/track/6BIE2DLX2heXmIpeaq2YAi?si=15decf2d3bcd451a 

(Alestorm, 2013)  
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Artwork 

 

Final Artwork                                                             Original Artwork idea 

 

 

 

 

 

The aim for the artwork was to create an image that kept the true essence of the bands normal 

themes but while including the addition of the new genre heard within the remix. As a group we 

decided to research music artwork and how it can be used effectively (PQ, 2019). Through 

research we discovered a band of a similar genre had a similar idea when releasing their single 

and we used this as reference when designing our image. 

 

 

Reference artwork (Napalm Records, no date) 
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Electronic Press Kit 
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The original PDF of the EPK contains links to appropriate content required in an Electronic 

Press Kit. The band already had their own EPK but as a group we decided to research ways to 

improve it even further (Staff, 2016). We decided to add extra artwork to the EPK in order to 

ensure the essence of the band was clear to the clients receiving it. The real copy of the EPK 

has live links attached to each platform and social channels logo. A list of the links can be found 

below. 

 

Youtube: https://www.youtube.com/channel/UCo0f8gSRmojUpthNvv1ADqA/featured 

Facebook: https://www.facebook.com/JollyRogerBandUK/ 

Instagram: https://www.instagram.com/jollyroger_banduk/  

Twitter: https://twitter.com/jollyroger_band 

Spotify: https://open.spotify.com/artist/7DIiC7Bcpm0eV4CL7ReEsJ 

Website: https://jollyrogerbanduk.co.uk 

 

Online EPK: https://jollyrogerbanduk.co.uk 

Live Performance: https://www.youtube.com/watch?v=nznu-mDtMwA 

Music Video: https://www.youtube.com/watch?v=JkF8Cv2mY3c 

  

Press Release 

 

 

The next step in creating the EPK was organizing a press release in order to send a copy of the 

remix to reviewers, radios and music press. The band already had contacts within local radio 

stations so we are confident that the remix would receive some feedback and plays from these 

professional relationships. However, as a group one of our aims was to expose the band to a 

new demographic of fans with this specific remix. So, we decided to expand this further by using 

contacts that feature artists on the track freak response had and other radio stations we could 

source contact details from. 

 

 

Press release links 

 

Track: https://soundcloud.com/user-337354451/aboard-remix-jollyroger-ft-freak-response-1/s-

QSlZ8igLHWf 

 

Promo video: https://youtu.be/_vO2KAxg8SY 
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Distribution  

 

 

Artists Bandcamp page 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The track is being digitally distributed onto the bands existing bandcamp page and via the 

aggregator Ditto, the track will be distributed to the streaming platform Spotify and other digital 

streaming platforms. As well as the standard digital download version of the track available on 

bandcamp, listeners will be able to purchase a digital bundle which includes high resolution 

digital artwork and a moving screen saver of the artwork, listeners will also be able to buy a 

merchandise bundle which includes a T shirt and face mask exclusive to the bundle.  We 

considered alternative distribution ideas, these will be covered within the reflection essay. Other 

ideas we considered were Blockchain distribution and NFTs.  

 

 

Bundle Exclusive Face 

Mask 
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Moving digital screensaver Screenshot 
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Marketing Strategy and Assets 

Overview and 7Ps 

·      Genre: Pirate/folk/metal, influences Alestorm, Sea shanty.  

·      Remix Genre: Breakbeat, 90s, collaboration. 

·      Audience: Fanbase of both Artists, expand audience to newly grown 

sea shanty audience and possible skate communities for remix 

·      Digital release, DSPs and Bandcamp 

·      Opportunities for Growth: To expand audience demographic and 

widen out reach. 

Product Remix of original single 

Price Low to increase demand 

Place Online, Digital 

Promotion Social media, Music press, 

Website 

People  Social media, Online 

presence, gig presence. 

Process Online advertisements, Online 

competitions and challenges 

Physical Evidence Social media, website  
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Marketing Timeline 

  

Phase 1 – Before Release 

● Release date announcement on social media, using bespoke social 

media content, such as visuals and announcement video with clip of 

track. 

● Promotional video shared on all socials. 

● Daily countdown on both artists' social media. 

● Announcement of Pirate TikTok challenge. 

● Ditto provide a pre-save link before release this should be posted on 

socials often before release to increase the chance of the track being 
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playlisted by DSPs (Tips & Tricks to distribute, promote music on 

Spotify - Hypebot, no date)  

● Email Louise at Tileyard to schedule post to Tileyard Educations 

Instagram. 

 

  
  

Phase 2 – Release Week 

● Radio interview with local radio, BBC Cornwall, Pirate FM, Radio 

Newquay and planet rock or genre specific radio.   

● TikTok Pirate challenge launch with 60 seconds clip of track. Contact 

influencers or other bands to take part in the challenge. Post 

examples on Instagram reels and Stories. 

● Instagram live with Ian, chatting about how remix came to be and 

influences for remix, new attention brought to sea shanties etc. 

Possibility to get Tileyard on board with this and ask if they may be 

willing to host. 

●  Release day livestream with acoustic performances, Q&A. 
  

Phase 3 – 2 Weeks after release 

●  Conclusion of TikTok challenge, winner announced and merch prize 

given. 

● Contact blogs and freelance music journalists to see if they are willing 

to share or write a commission surrounding information about the 

project and what’s next for the band. 

● Merch launch. 

● Offer to endorse a local rum brand or alcohol company, in return for 

social media posts. 

● Live gig announcement if possible. 
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Digital Marketing Assets 

TikTok Example 

In response to music marketing becoming increasingly popular on the app TikTok we decided to 

create our own TikTok challenge to market the track (Rogers, no date). This also allowed us to 

gain attention from the latest trend on the app that saw a track of a similar genre go viral. 

Nathan Evans received a number one single after his remix of a sea shanty received a large 

amount of attention from being posted on TikTok (Griffin, 2021). This saw the industry have a 

resurgence surrounding the sea shanty genre so we made the decision to create the challenge 

based off of Evans recent success. The TikTok challenge would start by the person taking part 

appearing in normal clothes, they would then cover the camera with the title of the track 

“Aboard” written on their hand. It would then transition to the person being dressed as a pirate, 

with the single playing in the background. Two weeks after the single is released the winner 

would be picked and they would receive a bundle of Jolly Roger merchandise. 

 

Example pictures 
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Instagram and Socials Content 

Example Images for Countdown Posts 

 

  

 

 

 

 

 

 

 

 

 

Promo videos (Screenshots) 

examples 

 

 

 

 

 

 

 

Instagram Filter Example 
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Digital Marketing Release Timeline 

 

 

 

09/04/21 All Assets ready to be posted 

19/04/21 (Evening) Announcement of remix on Instagram and Facebook. 
With reveal of artwork. Promoted post. 
 

23/04/21 Countdown on both Artists Social Media starts. Images 
of band playing live and standard content for the artist 

30/04/21 ● Announcement of TikTok Aboard challenge. 
● Carry on with countdown with added TikTok 

challenge examples from artists. Promoted Post 
● Pre-save link start being posted on social 

channels as part of the daily countdown. 
 

01/05/21 Livestream on Jolly Roger facebook. Acoustic 
performance and Q&A. Promo Video Posted on all social 
channels 

07/05/21  RELEASE DAY  
● Instagram live between Jolly Roger and Freak 

Response talking about the creation of the track 
and how the collaboration came to be. 

● Launch of TikTok challenge with examples from 
friends and families. Posted on reels and stories 
to widen reach. Each band member posts an 
example on band TikTok over the next week 
using hashtag aboard challenge so the winner 
can easily be found. 

● Release day live stream. 
● Promo video 2 posted on TikTok and other social 

channels 
● Band camp friday release. 

Release Weekend Radio interviews on release weekend, using the bands 
current radio contacts and response from remix press 
release. 

10/05/21 Post promo videos on socials and promote post. 
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14/05/21 Conclude TikTok challenge, announce winner but still 
encourage listeners to use track on platform. 

 

Specific times are not mentioned on this draft of the digital timeline I created, however after 

research it was decided that most posts would be scheduled for the evening (The Best Times to 

Post on Social Media for your Digital Marketing Strategy, no date). This is known to be the best 

time to share content on social media within the digital marketing industry, as it is known to be 

the time most consumers would be on their phone engaging with content. This along with the 

use of promoted posts allows us to expand our outreach amongst the artists social channels, 

hopefully allowing for an increase of traffic on the band’s social media and an increase of 

listeners on streaming platforms. 

Merch Designs 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

When deciding on the merch designs for the release we considered different pieces of 

merchandise we could create. For instance, we heavily considered creating Facemasks for the 

project as due to the Covid-19 pandemic these have become essential for the public to use and 

own. However, after considering this, we decided that because this piece of merchandise was 

only for a one off remix release and the budget was minimal, it would be more beneficial to 

create a universal T-Shirt for the single release. The T shirt would appeal to fans of any gender 

and could be worn after social distancing measures have eased. The facemasks would only be 

available via the exclusive Bandcamp bundle. 
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For the design we settled on the Jolly Roger logo of an octopus playing a set on DJ decks to 

symbolize the creations of the remix. The design is also very similar to the Artwork design that 

would be used in the digital distribution of the track. 

 

As a team we decided we would use the T shirt as a MVP (Minimum Viable Product) for the 

merchandise range (Minimum Viable Product - What is a MVP and why is it important?, no 

date). This would allow us to see the feedback from the band's fanbase regarding the 

merchandise range and would allow us to be able to collect data and see if it would be profitable 

to expand the singles merchandise further than a standard T Shirt. This feedback could also be 

collected by allowing fans to vote on the Jolly Roger and Freak response Instagram on what 

piece of merchandise they would like next.  

Budget 

 

 

 Outgoing and expenses budget 
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Predicted Income  

 

 
 

 

 

 

 

 

 

 

Estimated Merchandise Profit. 
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Promo Video Content 

 

Promo Video 1 

 

 

Link: https://youtu.be/_vO2KAxg8SY 

 

 
 

 

Promo Video 2 

 

Link: https://youtu.be/QfHcVabA8ZY 
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Contracts 



25 
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Review and Industry Feedback 
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Appendices  

 

Face Mask Costs 
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Additional remix contract terms 
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Reviewer 
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