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A social business is defined as a platform which has been designed and created for addressing a range of social problems. A social business is basically a non-dividend company which is financially self-sustainable (Akhlaghpour and Vaast, 2018). Young Devon referred to in the current study, is a concrete example of a social business. Young Devon located in the South West is the largest charity organization supporting the wellbeing of young people. Each year Young Devon works with more than 2000 young people in order to provide accommodation, counselling services and quality lifestyle. The company works with commissioners, partners and funders for reaching out to the young people in need. 
There are several ways in which the youth community is benefitted by Young Devon. It is due to their services, several youths are prevented from becoming homeless. The organization is committed to upgrading the amount, quality and range of accommodation which they can offer to the youth of England. They try to build a sense of independence and stability among young people. The community benefits young people by building a quality relationship. Their counselling services have helped young people all across England (youngdevon.org, 2020). Young Devon tries to reach the youth through various platforms in order to promote their wellbeing. They have benefitted several children by working with several schools 
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Young Devon offers remote and digital services for enabling private interactions between young people and the highly skilled counsellors. The organization uses a range of digital platforms for engaging the stakeholders and easing communication between them. Young people who require intermediate help are able to communicate with the competent team of counsellors on Kooth. Kooth offers anonymous online support 24/7to young people with some kind of mental health illness or issue (youngdevon.org, 2020). Besides, Young Devine has a prominent presence that helps them to reach out to more people. As a result, the organization uses the various platforms of social media for building a strong interpersonal relationship with the stakeholders.
Young Devon uses Facebook, Twitter YouTube, LinkedIn and Instagram for engaging their stakeholders. The organization connects with its clients, partners, employees and consortia on digital and social media platforms.  In fact, social media platforms are used for engaging clients who require support and assistance. Moreover, Young Devon develops stakeholder relationship through customer support management and targeted-e-communication. Young Devon also has a community discussion forum for interconnecting with the key stakeholders of the organization. Young Devon provides a common platform to the clients and the health-workers so that they are able to stay connected (ncvo.org.uk, 2020). The local and multinational businesses are also the key stakeholders with whom the organization tries to stay connected on social media platforms. These businesses are a major source of funding that supports the growth of Young Devon and enable the organization to reach out to more young people who require intensive assistance. Young Devon, being an influencer in the public health arena exploits the various platforms of social media for intervention, health education and marketing efforts. Stakeholder management on social sites allows faster dissemination of information.
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Young Devon was established in the year 1949 and since then it has been committed towards community growth. The organization started off as Young Devon Association and for seven decades the organization has been providing a better place for young people to thrive. Since the very beginning Young Devon has been providing accommodation to the young people so their voice is heard and they feel respected. In the beginning, the company helped sports clubs and youth clubs. Later, the organization made a few significant changes in the underlying model to become the largest charity that is respected regionally and nationally (youngdevon.org, 2020). Young Devon has been offering mental health assistance ever since.  The accommodation facilities offered by the organization grew and evolved over the years. The accommodations have provided more than 60,000 bed nights in order to prevent homelessness. The consortium of Young Devon provides intensive apprentice programs for empowering young people who require assistance.  
Young Devon has more than 140 staff members with additional volunteer counsellors who are exceptionally skilled in their respective areas. The core competences of the employees include empathy, active listening, communication critical thinking and cultural competence. They are thoroughly skilled in verbal and non-verbal communication in order to interact efficiently with potential stakeholders. These skills and knowledge are required for carrying out the job effectively is highly regarded at Young Devon. They possess extensive knowledge related to a social phenomenon, mental health counselling, cognitive behaviour and others. Moreover, employees need to be aware of social policies and programs (Ure et al. 2019). The employees also require marketing knowledge for communication information regarding their services and in order to reach out to a large number of young people. The volunteers are exceptionally trained and are highly committed to empowering communities. They draw knowledge related to 
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Compared to advertisement or press, social media platforms have enabled Young Devon to take its campaign and programme directly to their respective audience without the use of intermediates. Not only social media is a cost-effective solution for the non-profit social businesses like Young Devon but it has given the business more control over communication and the ability to build a strong interpersonal relationship with the potential stakeholders in real-time (Young, 2017). Social media works differently from conventional channels being more conversational and informal. This factor works as an outreach for supporting Young Devon’s business as the organization is trying to reach out to more people who require accommodation or assistance. 
The characteristics of social media compel Young Devon to be prepared for a two-way conversation and at the same time, they might have to come across contents with which they do not agree. As a result, the employees, particularly the staff members in the marketing department must be competent in interpersonal skills. The employees possess verbal and non-verbal communication skills which enable them to address the issues of the client more effectively. They are able to communicate with their audience and spread their reach organically. The employees use interpersonal communication skills to reach out to the influencers such as multinational business or government agencies for making crucial relationships in order to grow credibility (Monnappa, 2019). They possess professional skills such as aptitude for learning the migration of the audience across the various social media platforms. They possess exceptional writing skills for keeping the contents captivating and magnetic. They use their creativity for coming up with creative initiatives, engaging ideas and campaigns on social media platforms.
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Young Devon provides a range of training and development programs to equip employees in dealing with socio-cultural issues within society. These training and development programs are specifically focused on increasing the sociocultural competency of the employees and enable them to provide quality services to the youth across Plymouth and Devon (Malla et al. 2019). The Sociocultural Competency Training (SCT) is focused on guiding employees in acquiring a set of micro-communication skills. These skills are effective in their professional field. 
This micro-communication skills training is focused on the impact of interest and values on the methods of interaction used by people in a particular context. It is also focused on the value system and interest that the employees of Young Devon develop in order to work in a society that is multicultural. The sociocultural training is provided to the employees of Young Devon in order to enable them to develop the core competencies required to understand the diverse needs of the youth community in England (Zhurat et al. 2020). A cultural map is, therefore, used by the organization to describe some of the core competencies required for positive and effective interactions in social lives.
The organization takes great care in order to validate the communication competencies and previous knowledge of the employees during the training and development program. The trainers in Young Devon are cultural experts and facilitators who are specifically skilled in defining the key competencies required by the employees for establishing a proper communication network with the youth (Sellmaier et al. 2020).  Group learning is also included in the training and development program of Young Devon and the employees are expected to expand their behavioural repertoire by observing the action of their co-workers and using those skills while interacting with the youth.
[bookmark: _Toc56004364]The forward-looking approach used by the organization in training the employees  on multi-culture and the external factors considered in building and sustaining relationship between the organization and the network partners
There are several ways in which Young Devon can provide its employees with multicultural training. It is important for the employees of Young Devon to evaluate the awareness tools and cultural competence checklist in order to enhance their awareness on various cultural issues. The employees are engaged in various social activities so that they are able to identify the needs of the young people across Plymouth and Devon. Besides interacting with young people, it is important for employees to interact with their families well (Perera et al. 2020). The employees are expected to share positive information with the youth and children as well as their families. The employees are required to develop a perspective on cultural diversity and community disorder in order to counsel young people and children.
There are several external factors which the organization considers for building and sustaining relationship between the organization and the young people. Technology is one of the most significant factors contributing to the sustainable relationship between Young Devon and the youth. Technologies like smartphones and social media have enhanced the reach of social media. The young people are able to find an online community through technology and develop a direct network and interaction (Hutt‐MacLeod et al. 2019). Technologies have enabled the organization to improve its relationship with the stakeholders. The support of the government is another important external factor which enabled the organization to establish a sustainable relationship. The consortium is has allowed the organization to find government support and achieve the common objective.
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Young Devon effectively interacts with its stakeholders through various platforms including social media. The organization is focused on providing a range of community services to the young people across England. Currently, the organization has more than 140 staffs and several volunteer counsellors. All the staffs are specially trained so that they can increase their multicultural competency. They attempt to make Devon and Plymouth a better place for the young people. They try to build a quality relationship in order to enable young people to thrive. They try to build a place where the young people of England feel respected. They focus on the training, skills development and employability of the youth community. 
A few recommendations have been made to enable the organization to improve its community engagement and achieve competitive advantage:
· It is recommended that Young Devon consider the human component and engage in more face-to-face interaction with its clients besides social media activities. This would enable them to identify the needs of young people more effectively. This way they would be able to gain competitive advantage.
· It is recommended that Young Devon encourages its employees to interact with other local organizations as well (Schlesinger, 2018).   
· It is recommended that Young Devon is more transparent. The employees must be transparent and direct when it comes it comes to communication. It is imperative for the employees of Young Devon to share a positive message with young people.
· It is recommended that the Young Devon aligns the community with the values of the leaders and employees. The employee assistance program offered by the organization has allowed the employees to offer quality service to the clients. 
· It is recommended that Young Devon is more involved with community initiatives. In order to increase its impact on the society and community, Young Devon is supposed to track the local municipality website (Kapoor et al. 2018).  
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