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Below, we'll discuss the benefits and drawbacks of flexible scheduling because today's businesses must address this issue. Many businesses use part-time workers who have flexible schedules, which has both benefits and drawbacks. It is crucial to understand in depth everything related to flexible working so that the business can use it to generate the most profit and revenue possible. Numerous discussions and studies have been conducted on this subject, but none have come to a proper understanding of whether flexible scheduling is more advantageous or disadvantageous for businesses. Many busy parents with young children prefer working part-time these days, despite the fact that some staff members want to work full-time.
Michael Armstrong graduated with honors in economics from the London School of Economics and is a Fellow of the Institute of Management Consultancy as well as a Companion of the Chartered Institute of Personnel and Development. This book's core was built on Michael Armstrong's practical knowledge as a working population specialist, first in the structural industry with a focus on labor relations and later in the manufacturing and engineering sectors as an expert in worker training and advancement. A Handbook of Human Resource Management Practice by Michael Armstrong and the company Superdrug PLC will collaborate on the work below to improve the integration of theory and application. (Armstrong,2020).
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Superdrug has also been judiciously using its resources efficiently. For example, at employee gatherings, company nurses have been offering health checks, such as controlling hypertension. The HR manager claims that many employees have changed their lifestyle preferences as a result of this. Everyone Matters has received extremely positive feedback from the staff. All of the senior managers' and assistant sales supervisors' feedback has been positive, and the most pertinent employee survey revealed a very high level of engagement—82%—among respondents. 500 trainees were hired, and 70% of those trainees advanced internally, are additional noteworthy statistical data.
The leading health and retail company in the UK is Superdrug PLC. They employ more than 14,000 people across more than 1600 stores across the nation. Built-in pharmacies, which can refer medical personnel to the appropriate medication and perform medical examinations by trained individuals, are one of the company's newest members. Despite the progress Superdrug PLC has made, Boots UK still outsells Superdrug in terms of sales because Boots frequently charges less for the same amount of merchandise.
The business has a program in place to ensure that employee working conditions are of the highest caliber. In order to differentiate itself from the competition and uphold a high standard of sustainable development, Superdrug PLC must offer its employees excellent working environments. Currently, 60% of the entire staff works flexible hours, which are assessed and implemented in accordance with the needs of the workers and the organization, in that order.
Happy, engaged workers who value the ability to work flexibly may be more likely to cooperate with their company and make a major contribution. Specialists can be motivated to "think outside the box" and be more innovative by working differently. Some employees might become more involved and eager to make contributions original ideas once they get to work. These could relate to how the work is going, the way things are done, or just the culture of the workplace. (Armstrong,2020).
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For those whose primary occupation is caring for disabled people, the flexible working alternative is crucial because it allows for better health care and a better quality of life. The administration is very severe when it comes to controlling and regulating the workers, so it needs to guarantee that there are very flexible working hours supplied for individuals with disabilities and the members who are responsible for caring for them. This is significant because it presents significant difficulties for family members with disabled members.
[bookmark: _Toc112148639]The UK government permits flexible working, which is crucial for the society. This viable option provides a more stable perception of the harmony between personal and professional life. Many individual's position face difficulties because of children or disabled relatives, and their only option is part-time or flexible work.
There are now many "classical" companies that allow their staff workers to work flexible hours in addition to employees and independent contractors. Being a manager, you might be reluctant to provide your staff flexible working hours. They are the only ones who benefit, after all. Flexibility in work hours is beneficial for employees, but astute businesses also recognize their own benefits. The benefits of capable of adapting work for companies can help your establishment stay one step ahead of rivals, whether you decide to go green, gain a competitive edge when hiring new employees, or work to increase your company's diversity (Neck,2021).
The worker appears to benefit the most from flexible work at first glance, but there are also many advantages for the business. The staff members are much more driven to produce results, which leads to maximum revenue and content customers for the business. The staff members' sense of appreciation is the second benefit, and this improves their efficiency and effectiveness in terms of the business's goals and objectives.
Part-time employment and flexible scheduling are options offered by Superdrug PLC. The business sees advantages such as more choices and more staff accessible to the mangers in case somebody is ill or on vacation due to part-time and flexible work arrangements. The company offers shifts that are 4 hours long, 6 bours, 8 hours long, 16 hours long, 24 hours long, and full time. The full-time shifts are primarily for the mangers, who must exercise total power and provide a positive example for the staff as a whole.
Human resource management is a comprehensive strategy for managing the workforce and advancing people (HRM). HRM can be viewed as a managerial approach that draws from a variety of concepts about individual and group behavior. It is concerned with how people can increase effectiveness of the organization, but it also needs to worry about the ethical side of the business, or how to treat people in accordance with a set of ethical principles. (Dasan,2021).
Performance is related to how well anything is accomplished when it is achieved, and reward system is especially concerned with how people should be praised for their actions. Performance appraisal, as used in the wider organizational publications, refers to the processes used by institutions to understand the relationships between desired corporate outcomes and the management staff of those results attained. Institutions that are more skilled at managing these mechanisms can continuously improve productivity by observing and regulating the elements that help to produce better results. (Bakar,2021).
With its tenth version now available, A Handbook of Human Resource Management Practice has experienced multiple improvements. It alludes to important developments in human resources strategy over the preceding two to three years, along with the theory and practice of human resources functions, talent acquisition, and improving and learning strategies, all of which are covered in new or drastically revised paragraphs. Research works by the CIPD, IES, and e-reward, which are also discussed, have all been noteworthy. (Armstrong,2020).
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A person who works part-time has contractual obligations that are less onerous than the standard minimum of hours. Any number of days and any number of hours may be used to divide up these hours. When the agreed-upon number of hours worked is split between two employees, albeit not always equally, that is considered employment. Under the time-off-in-lieu (TOIL) policy, any overtime days that were worked further could be decided to take as time off in the future. Only around flexible start and finish times, provided that they don't coincide with the main working hours. It is decided to roll over any extra or unutilized time to the next period. (Armstrong,2020).
The Yorkshire Building Society has a flexible working policy that specifically says that all staff are entitled to schedule flexibility, according IRS (2004d). When deciding whether to allow flexible working, an economic case must be made, and the critical elements are taken into account: a breakdown of the position's duties, along with their duration and frequency; the work - flow of the role, which shapes information gathering; the complexity of the duties undertaken; the quantity of coursework required for the role; and, when available, work results obtained. The organization is divided and staff numbers of the division; the degree of ongoing supervision required for the job and the tier of obtainable back up plan; the effects of the flexible working hours on other staff members; and the financial implications of the new agreement.
It is clear that Michael Armstrong believes that the HR department's role is crucial to both work engagement and the long-term viability of the business. When it happens to come to the remaining workforce, their advancement within the organization, and their advancement, Superdrug PLC is also placing a high priority on the Internship opportunity.
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It is strongly advised that Superdrug maintain its attention on the adaptability of work for the staff members. The Armstrong book can be used by HR to raise understanding of the importance of tactics, and procedures for long-term management of team motivation and accomplishment. In order to maximize results and economic output for the business, flexible working must be implemented in coordination with all other Hr systems. There is a need for training methods, motivational incentives, e-learning, and management-led personal examples in development projects. All of this can outcome in profitable results for the organization's business. (Armstrong,2020).
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For a business to succeed and make money, its human resources are vital. The more seasoned HR professionals can deliver excellent productivity through the employees and by using the right combination of theories and methods. The Armstrong book provides excellent, in-depth interpretations for all aspects of Hr processes and difficulties, as well as excellent solutions. As is clear from the book, the HR role is very difficult to manage because it involves so many various members of the team, each of whom must be handled differently depending on their personalities and methods of encouragement.
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