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Part 1 – Introduction and wellbeing
Good morning everyone.
My name is Marie, and I will be speaking as a Children’s Social Worker.
Our case is about Theo, a 10-month-old baby who sadly died while in the care of his parents.
Before his death, there were concerns about cannabis use, domestic abuse, the home environment and the parents’ engagement with professionals.
The Theo review explains that professionals needed to identify these risks and protect the children (Derby and Derbyshire Safeguarding Children Partnership, 2024).
As a social worker, my main concern is Theo’s safety and wellbeing.
The Children Act 1989 explains when the law allows care or supervision orders to protect a child from significant harm (Great Britain, 1989).
I think professionals needed to look at all the concerns together and ask: “Is this child safe?”
Question to the Doctor:
“From a medical point of view, what were the main concerns about Theo’s health?”
Part 2 – Partnership working
I would also like to talk about partnership working.
Different professionals were involved with Theo’s family, including social workers, health professionals, police and substance misuse services.
They needed to share information and work together. The government guidance, Working Together to Safeguard Children, explains the importance of multi-agency working to protect children (Department for Education, 2026).
In Theo’s case, the review identified problems with communication and information sharing between services (Derby and Derbyshire Safeguarding Children Partnership, 2024).
Question to the Police Officer:
“Why is it important to share concerns about a family with social services?”
After the answer:
Thank you. I agree. Sharing information can help professionals understand the risks to a child.
Question to the Substance Misuse Worker:
“What information about the parents’ cannabis use was important for other professionals to know?”
After the answer:
Thank you. This shows why professionals need to communicate and share important information.
Part 3 – Assessment and returning home
Another important issue was the assessment of the parents.
The Theo review found that some assessments were too positive and did not fully consider the risks (Derby and Derbyshire Safeguarding Children Partnership, 2024).
Professionals needed to ask three questions:
What has changed?
How do we know it has changed?
Can the parents continue to make these changes?
I think professionals needed to look at evidence, not only what the parents said.
Before returning children home, professionals need to consider whether the risks have been reduced and whether the children will be safe. The Children Act 1989 provides the legal framework for care and supervision orders where the significant-harm threshold is met (Great Britain, 1989).
Question to the Substance Misuse Worker:
“Do you think the parents had shown enough evidence that their cannabis use had changed?”
After the answer:
Thank you. I think professionals need evidence of change, not only promises.
Question to the Doctor:
“Before Theo returned home, what health information should professionals have considered?”
After the answer:
Thank you. Health information is important when making safeguarding decisions.
Part 4 – Law and professional responsibility
I would also like to mention the law.
The Children Act 1989 is important because it provides a legal framework for protecting children from significant harm (Great Britain, 1989).
Working Together to Safeguard Children also explains how local authorities, health services, police and other agencies should work together (Department for Education, 2026).
I think Theo’s case shows that having policies is not enough. Professionals need to follow them in practice, share information and challenge decisions when they are worried.
Part 5 – Recommendations
In my opinion, there are four main things that should improve.
First, better communication. Professionals need to share important information.
Second, better assessments. Professionals need to consider evidence and all the risks.
Third, professional challenge. If a professional is worried, they should speak up.
Fourth, better monitoring. Professionals need to continue checking children after they return home.
These recommendations are linked to the learning from the Theo review and the government’s guidance on multi-agency safeguarding (Derby and Derbyshire Safeguarding Children Partnership, 2024; Department for Education, 2026).
Question to the group:
“From your different professional roles, what do you think should have been done differently to protect Theo?”
Part 6 – Conclusion
To conclude, Theo’s case shows the importance of communication, careful assessments and partnership working.
As a Children’s Social Worker, I believe the child’s safety must always come first.
Professionals should not rely only on what adults tell them. They need to look at the evidence, share information and challenge decisions when necessary.
I would always ask: “Is this child safe, and what evidence do we have?”
Thank you.


