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In my first assessment in Introducing to modern workplace I will write about organisational structure and culture, the factors that affect an organisation, I will also present as an example two organisations their structures and cultures. One of the companies I will write about is a place where I used to work when I first came to the UK.
To start with an organization is a group of people with particular purpose, we can say that these groups have a structure and culture. Organizational behaviour is the way how employees  behave and perform in the workplace. We can understand what motivates the employees, what make them perform better, and help an organization to form a strong and thrust worthy relationship with the employees.
   The following essay takes a look and describe both definitions structure and culture and by the end of this essay we will have an understanding of definitions as it is made by Mullins L for example and my own sintesis, examples and point of view.
Organizational structure and culture have an influence on the performance of an organization.
Various factors on the other hand affect the structure and culture as well.
Some examples of factors affecting culture are:
     - top leadership principles
     - nature of the business
     - company value, policies and work ambient
     - clients
     - rectruitment
Some examples of factors affecting structure of an organization are:
- company size and development
- business strategy
- location
- culture
- technology
Mullins L definition is the following: “ it is by means of structure that the work of the organisation is carried out. Structure provides the framework of an organisation and its pattern of management. Some structure is necessary to make possible the effective performance of key activities and to support the efforts of staff. The manager needs to understand the importance and effects of structure , and the variables that influence the most appropriate structure for a particular organisation.”
We studied   that for an organization to be effective must have an organisational structure ,in large sized companies this is the hierarchy. Structure is relatively stable, actions and interactions are made by organisation members to achieve goals..
Hierarchical structure at larger companies and organisations it means that they have different levels of authority.
For example:    CEO
                            | 
                       CEO assistant
                            |
                        Executive managers
                           |
                         Managers
                           |
                          Manager assistant
                           |
                           Supervisors
                             |
                            Employees
The culture is basically the norms, values, attitudes, beliefs, moral standards, behaviour of the 
members of organisations. These elements makes the work environment confortable for the workers.
 It was  published in the Forbes Magazine in 2017 ( this magazine is writing about business, investing, leadership, technology, World best and richest people) that 79% of employees will quit their jobs if they feel unappreciated. Reward and recognition is important when it comes about a positive company culture in the organization.
As I have read even the rigide structure and culture is affecting the performance of employees because they feel not free and they can not perform in high level.
Culture is different in every organization, it depends on the working situation, nature of the business. We can mention as well that the industry  will dictate the culture of a company.
 1.Culture can be first culture: where the employees engagement is the priority ,they have flexibility to accommodate employees family lifes. A good example is Netflix: they have unlimited family leave, skills and experience is second expectation , because they believe happy employees make happy customers.
 2.Elite culture: where only the best, confident, capable, competitive candidates are employed, example is Google
 3.Horizontal culture: this typically younger companies, based on market research and customer feedback. Example for this is Basecamp : is a project management, team communication software. They focus on its most popular product  and maintain small size.
 4. Conventional culture: local banks and dealership can be mentioned. They have a dress code, customer is important but not always right.
 5. Progressive culture: Uncertainty , sudden changes. Change can be scarry but good as well
 
   Mullins L in chapter 11 in his Organisational structure and culture said: “ The pervasive nature of culture in terms of both external influences and ‘how things are done around here’ 
and  common values , belief and attitudes will have a significant effect on organisational processes including the design of structure.”

He mention about the size of organisation, because “ size has a clear implication for organisation structure. In small organisations is little need for a formal structure. With increasing size, is formalised relationship between staff and management, use of rules, standardised procedures. Size describe the characteristics of organisation  structure, bureaucracy and importance.”
 We already know that organizational structure and culture as well can influence organizational performances, but also different factors can influence individual behaviour 
 at workplace. every person is different, and the behaviour of persons we can say that is very  complex. Challenges in the organization could affect directly and indirectly the behaviour of the employees. The managers job is to analyse the tasks  think about the skills needed for these tasks collect the team with the right skills. Factors which can affect individual at workplace could be:  1) Personal factors
                                  2) Environmental factors
                                  3) Organizational factors
1) Personal factors: Biographic characteristics- physical characteristics: every person have inherited characteristics what can’t be changed. The manager will know every each person qualities and limitation.  
   a) age: young people behave more energetic
   b) gender: woman are more emotional
   c) religion: highly religious persons have more moral values
   d) marital status: married employees have fever absences and turnovers
   e) experience: work experience increase productivity
   f) learned characteristics: learning is a permanent change in the behaviour of an employee
2) Environmental factors:
   a) economic factors- employment level: less job opportunities make employees stick to their jobs
   b) wage rates: every employee is concern with wages offered by the company
   c) general economic environment: employees in private sectors are affected by the stable income and job security
 3) Organizational factors:
    a) physical facilities: at workplace physical environment is important , light, ventilation, noise level,  cleanliness
    b) structure and design: set up of departments
    c) leadership: behaviour of leaders , supervisors influence the employees  behaviour 
    d) reward system: is important for the performance and behaviour of individuals  to be rewarded. 
 

I would like to give two examples  of different organizations their structures and cultures, the first is about a hospital where it was made a study to examine the relationship between managers and organisational structure and culture. Is about 
a hospital in City of Qazvin Iran. They distributed questionairs among the hospital employees and managers, respecting confidentiality of course.
The results shows , that this hospital mainly had mechanic and bureaucratic structure and moderate organisational culture.
Stability , paying attention to details achieved higher scores, and power distance, team working , creativity moderate scores.
 In conclusion they could say that with appropriate leadership style , identifying organisational structure and culture types could improve hospital activity.
 The quality of health care -medical journal appears that organisational change in health care is the key to quality improvement.
 And the second example what I mentioned before and I would like to write about the structure and culture is one of my previous workplace, where I really enjoyed working and till the present days I am still doing shopping from there and that is TK MAXX stores.
TK MAXX is an American company , the name is TJ MAXX in the USA.
Worldwide they have stores in the USA, UK, Ireland, Poland, Germany. TK MAXX is an unique business has no direct competitors, because of the concept of the business, everything 
in the stores are different , great designer labels and for up to 60% less price. They sell clothes for any gender , and kids, home accessories, furnitures toys and travel accessories as well. TK MAXX is the 10th largest fashion retailer in the UK, and  4th favourite.
TK MAXX raises money for charities such as Cancer research , Comic relief.
They make changes of structure and culture during the years of business. As we already know 
larger businesses have a hierarchical structure. This is one change they made, in the beginning of the business one district manager see 7 stores, now one district manager handle 17 stores. So 260 stores around UK and Europe now with only 15 district managers.
With this change the company will save the salaries from the rest of the district managers, taking the risk that the extra work on the remaining district managers can affect their efficiency. 
Another change they made is a bureaucratic change, the line manager position change it to supervisor , with a salary smaller then the previous line manager position.
 They introduce the log in log out electronic system, what I personally used , it was a hand print and 8 digit code on the electronic device, this was for the working hours of the employees to have it easily and with precision.
They  motivate the employees with a reduction of 10% on any purchase and they also motivate the customers with an online survey using the number from the receipt after shopping to give a feedback about shopping experience, customer service and the associates work quality with a chance to win 1000 Pounds after completing the survey. 
After analysing the store organisational structure and culture I have come to a conclusion that the current one suits the employees, because they have a good communication with the supervisors an d district managers and there is not too many levels of managers so the employees could easily setting in contact with their seniors. This makes a relaxed atmosphere and the employees feel important and work happy. Personally I have never heard of a negative feedback regarding any of the members of the staff that I work with.

In conclusion I found it interesting learning and writing about a company I worked with and enjoyed being a part of a big organisation as TK MAXX, it was like being in a big family and they made us feel that even being on the bottom of the hierarchy list we are important part of the chain and we make the structure strong and work well.
 
Taking everything in consideration it is evident that culture and structure is an important aspect of any organisation. Managers had to find the ways to affect the culture of their employees and work places. Project management have affect on the quality of organisations activities. We can conclude that is important for the organisation to have a proper culture , because culture is the most appropriate way of managing a project.
 It turned out that the top of the hierarchy or the very end doesn’t matter if we talking about the best interest and performance quality.
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