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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


This essay will critically evaluate the strategic roll of the College of Policing in professionalising policing in the United Kingdom. Firstly, this essay will explain what the College of Policing is and outline their role in policing. In addition to this, I will evidence my experience of working towards becoming a modern professional police officer now that I am undertaking my final year of probation. Finally, I will reflect upon my final year of probation, focusing specifically on how the role has changed for police officers within the United Kingdom.

The College of Policing was founded in December 2012 to be new the governing body for the many police services across England and Wales. Their key focus points are to establish policies, mainly regarding training, and to develop the expectations of professionalism and standards of conduct for police officers and police staff (House of Commons Home Affairs Committee, 2016). The College of Policing themselves state their core functions are to ‘Set Standards’, ‘Share knowledge and good practice’, and ‘Supporting professional development’ (College of Policing, 2024). The decision was made that there needed to be a governing body to standardise the policies for all police forces within the United Kingdom. It was deemed vital that these specifically laid out rules and polices were in place to ensure there were no discrepancies or any forces acting alone on certain procedures. The College of Policing was created and developed as the most appropriate way of achieving this goal.

Every few years, the College of Policing release what they refer to as their ‘Corporate Strategy’ (College of Policing, 2024). These strategies outline the College of Policing’s focus points for the following four to five years.

Word Count: 281 (incomplete)
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

This essay will critically evaluate my personal experience of the use of social media to inform and engage with the community and to promote policy initiatives. It will focus on my force’s policy of social media use and will highlight the benefits and shortfalls of social media use by police forces. Social media is one of many methods that police forces in the UK can utilise to engage with their local communities and spread information about a wide variety of investigations, events, or anything else the public may wish to be informed about. Although there is an ever-growing list of social media platforms available today, this essay will focus on the platforms used by UK police forces, such as Facebook, Instagram, and TikTok. The objective of this essay is to analyse how social media has affected the relation between the police and the public, including public trust.

Social media has grown over the years since its creation and growth in the world. These types of websites can be seen as far back as the nineteen-seventies; however, these were basic sites that pale in comparison to the sites of today. Social media sites, when first created, were simple chat sites, forums, and bulletin boards (The Editors of Encyclopaedia Britannica, 2025). Since this time, social media has evolved into a staple of modern-day life. Anyone with access to the internet can now share messages, photos, videos, and just about anything else, with the whole world with a simple press of a button. Eventually, police forces identified the positive possibilities that social media presented to them and saw the opportunity to use this advancement in technology for the benefit of modern policing.

Social media sites such as Facebook, Twitter (now called X), and Instagram are often used by police forces as a method of spreading information regarding various topics, such as traffic updates, major incidents, high priority suspects, and high-profile events. The simplicity of posting to social media means information can be passed to members of the public in a timely manner. Jeremy Crump (2011) conducted research into the use of social media by police forces in the UK. As part of this, Crump mentioned that Twitter was used by police forces during the spree of looting and rioting that occurred in England during August 2011. He stated that Twitter was used primarily to provide quick updates to the public in addition to reassuring the public and attempting to discourage criminal activity. This goes to show that having a platform that is available to the wider public in an instant helps police forces provide much-needed updates on current issues. It creates a more open and transparent relationship between the public and the police which is vital for policing to continue.

Although I have never directly used social media for a policing purpose myself, I have been involved in a number of investigations that have benefited from the use of social media. As part of these investigations, I have requested media appeals which involves the press office department of my force creating posts and uploading them to various social media sites. More often than not, these tend to be Facebook and Twitter. A personal example of this is when I was investigating a person who was suspected to have committed upwards of twenty shoplifts with the combined estimated value of the stolen goods being in the thousands of pounds. This particular suspect had been wanted by police for approximately 4 months and multiple arrest enquiries were negative. I made the decision to request a media appeal from the press office as I believed it was proportionate to adopt the assistance of social media due to the ongoing struggles to locate the suspect. As with all aspects of policing, social media use is bound by strict rules and guidance. One important factor to consider is respecting suspects’ rights to privacy which is laid out in the Authorised Professional Practice (APP) (College of Policing, 2024). As mentioned in the APP, a suspect’s right to privacy can be ignored to an extent as long as it is for a policing purpose. A key factor to show that this specific case was eligible for this, for a policing purpose, was that it was for the benefit of prevention and detection of crime in addition to bring an offender to justice (College of Policing, 2022). Once I decided that it was proportionate for a social media appeal to be requested, a post was added to social media which included a photo of the suspect, their name, and the offences they were suspected to have committed. This was proportionate as it did not disclose any sensitive information regarding the suspect and was done so exclusively to alert the public of a potential offender in their area.

This interaction with social media proved to be positive as we received a number of calls shortly after the appeal was released, and I was able to apprehend the suspect. I believe that this is one of many cases that show the potential benefit of police forces using social media as it has assisted police in making arrests and taking positive action against offenders. From this experience, I have learnt that social media can be utilised greatly when aiming to apprehend suspects. I have also witnessed many media appeals on social media that are not regarding investigations that I am involved with. Some of these media appeals are not successful as the suspect will be actively trying to avoid police and detection in public, especially regarding serious offences. Although the posts may not assist in locating the suspects quickly, there is the benefit that repeated media appeals for the same suspect will cause certain members of the public to be aware of what the person looks like in case they ever come across them. Not all media appeals will be successful within days or weeks, but they could play a long-term role in locating high priority and prolific offenders.

Although there are benefits to social media in policing, there are of course some risks and challenges. One of these is the risk of misinformation being spread. The ease of use of social media and the quick access that many people have to it can be a benefit when used for good; however, this can also backfire and be detrimental especially when it comes to policing. Footage can be released on social media of events that involved police, such as public order incidents. Social media is often used to share clips of video taken at such incidents. Police forces will post footage and pictures in hopes of identifying offenders and will post updates regarding the incidents. To the best of their ability, police forces want to keep the public updated on the location of incidents like this and to warn people to stay away from the area. In doing this though, many members of the public will view short sections of video and may become misinformed about certain events. Certain members of the public will comment on official police social media posts and some of them can include information they have heard about the incident which would not have been fact checked as it would have been if the police had posted it. One example of this is shown in the research conducted by Dr Huey (2022) in which she reviewed an incident involving Canadian police during a protest. After hours of police officers trying to control a protest, they decided to deploy mounted officers with horses in hopes that this would help move the protest. A story started being spread around on social media that one of the horses had collided with an old lady and trampled her, causing her death. This story had spread internationally which had caused the specific police force to be subject to harassment. The officers themselves stated that they were being harassed online and in person, as well as their families. The local police’s call centre was also facing an uplift in calls that were harassing them and claiming they were responsible for this person’s death. Upon looking into the incident, Huey (2022) found that it was confirmed a horse had impacted with a protestor, however this person was not killed or even seriously injured. She was even reported to have returned to the protest the next day without issue. This clearly shows that once a rumour has been mentioned online, it can spread rapidly with detrimental effect. Even if disproved by the police forces, there will still be people claiming that there was wrongdoing. Once the misinformation is out there, it is already too late so police forces have to be extra careful with managing the spread of misinformation when using social media in policing. Further to this, social media risks harming the reputation of the force which ties into affecting the public confidence in the force which is a constant battle for police forces worldwide.

One key example of the misuse of social media within policing is how it was used with the Ely Riot in 2023. The riot was a critical incident that occurred in Ely, Cardiff, during May 2023 that lasted several hours. It was one of the largest scale disorders that Wales has seen in many years, and resulted in many arrests (Grierson and Morris, 2023). The spate of rioting caused tens of thousands of pounds worth of damage to the roads, vehicles and property belonging to both South Wales Police and members of the public. In addition to this, dozens of officers suffered injuries, although they were not serious (Grierson and Morris, 2023). One major factor that was believed to have fuelled the rage and motivated the rioters was that the then Police and Crime Commissioner, Alun Michael, released a statement claiming that there was no police involvement in the initial crash that caused the deaths of Kyrees Sullivan and Harvey Evans. Alun Michael claimed that there was no pursuit and that the police had not attended until after the crash. This was quickly shown to be false as the BBC were able to show camera footage a few minutes prior to the crash that showed the kids on the electric bike being followed by a marked police van (Edwards, 2023). 

Overall, there are clearly positives and negatives to using social media within policing. As this essay has explained, social media is a phenomenal development in technology and allows for rapid updates regarding ongoing incidents to be shared with the entire world within minutes. It also provides assistance in locating suspects of offences or missing people that are vulnerable and need to be located for their own safety and welfare. My personal experience, and my opinion on the matter, is that social media is a great tool for policing; however, like everything that is useful, it also has its pitfalls. Social media needs to be used appropriately and within strict guidelines. The most important thing to remember when using social media for a policing purpose is to ensure that any and all information being posted is fact-checked rigorously. Rushing to provide a statement on an incident, such as with the Ely riot, can have catastrophic consequences if it is published to the wider public without ensuring it is one hundred percent truthful and accurate. Social media will continue to grow and develop, and I hope that its continued used benefits the police forces within the UK as it does today.

Word Count: 1907













Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:


In this essay, I will critically evaluate my flexibility in leadership style. I will consider the leadership models most commonly used within policing and delve into any personal experience I have had with the change of leadership styles. I will also critically analyse the leadership strategies that I have developed to manage a range of operational situations in my career as a police officer to date.

Currently I am the rank of constable, which is at the bottom of the hierarchy within policing. All UK police forces, excluding the Metropolitan Police Service (MPS) in London, use the rank structure beginning with Police Constable, and ending with Chief Constable (Burge, 2024). The MPS use the same rank structure, except they have additional ranks after Chief Constable: Commander through to Commissioner (Burge, 2024). This is because the MPS is the largest police force in the UK and has the most officers with approximately thirty-four thousand officers, compared to the next largest with approximately sixteen thousand (Scotland Police) (Clark, 2025).

Due to my rank being constable, I am not expected to lead to the extent of other ranks. I one officer on a team of eight constables and one sergeant. I am one of the more experienced officers on the team, so I am expected to guide the others with some decisions, but I do not lead them. Although within the force itself I do not lead any people, I do attend incidents that involved dealing with members of the public. During these incidents, I do take charge of specific points of the investigation or incident response. An example of this could be when I oversee holding a specific part of a scene secure and to prevent any members of the public from interfering with said scene, either intentionally or accidentally. In addition to this, if I am the officer in charge of an investigation that requires arrest enquires to be conducted 

Word count: 319 (incomplete)













Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:



Coaching and mentoring are how people develop their skillsets. When specifically related to policing, coaching and mentoring are key parts in the professional development of police officers. Coaching is a more short-term method of guiding officers to improve on what they learn first hand within the role as a police officer. Coaching helps with problem solving and working effectively with other people (Police Superintendents’ Association, 2025). The College of Policing (2024) offer coaching opportunities specifically for senior officers in leadership roles that involve being in command of possibly several thousand officers. Mentoring is generally a longer term style of development whereby a more experienced officer will guide lesser trained officers to develop their skills in specific areas. Mentors have a wide range of knowledge covering multiple subjects but can specialise in specific areas to help mentees develop that particular area of expertise (College of Policing, 2023).

There are many coaching and mentoring theories used throughout police training. This essay will discuss these coaching and mentoring techniques. It will draw on personal experience and how I have benefited from them. Furthermore, this essay will also discuss how these techniques have helped me meet both personal and professional goals, along with developing my learning and performance within the workplace. I will review my experiences as a police officer within my initial probation period of three years and how I have improved with time. I will focus on the mentoring I received from established police officers, and how this has all helped me develop my own professional skills. With this, I will critically reflect on my probation and identify the positives and negatives I faced.

The first coaching and mentoring theory this essay will discuss is the GROW model. This model was developed in the 1980s and covers four key points, which are Goal, Reality, Options and Wrap-up (Alexander, 2010). The first part involves choosing a specific goal or target for development in which the person wishes to progress. The next stage, Reality, is where the abilities of the learner are reviewed and evaluated to see what their current strengths and weaknesses are. This is vital as it assists in creating a route map for what to improve on and how, in order to reach that specific end goal as decided during the first stage. Once the reality part is complete, the learner will move onto the Options segment. This is where the learner and the coach or mentor will decide which option out of any identified possibilities is best suited for the goal, the learner and the mentor themselves. The fourth and final stage of the GROW model is Wrap-up. This is the point where it is time for action to be taken to achieve the learner’s goal. The steps are broken into smaller pieces so that they are more easily achievable and progress is then made (Alexander, 2010).

This model is very useful when it comes to coaching and mentoring as it easy for learners and their coaches to follow the four steps as laid out. This model promotes self-reflection in the learner, especially in the Reality phase, as they have to properly delve into what their weaknesses and areas for improvement are. Some pitfalls of this model however are that it does require the learner to be aware of their flaws instead of solely their positive characteristics. For this model to be effective, the learner needs to be honest with themselves and open to change and criticism. Another potential downfall with this model is that it can even be too simple. Although it is a positive that the four steps are easily understood, not all problems can be broken down into those segments in a simple manner. This is more so the case when it comes to some problem solving required within policing as a lot of incidents can be complicated and required protracted investigations.

My personal experience with the GROW model is overall a positive one. When I finished my initial training period of six months and went onto an emergency response team, I was allocated a tutor constable. This is a specially trained officer who is assigned to new recruits for usually ten to twelve weeks and helping them progress with their first few experiences of real policing. My tutor used the GROW model in certain situations as he recognised that it was a useful tool to develop my ability to investigate certain offences. One specific example of my experience with the GROW model is when my tutor and I were assigned to investigate a shoplift. This is a simple offence to investigate so was ideal to start off with. Shoplift is an offence under Section One of the Theft Act 1968 and is committed when a person dishonestly appropriates property belonging to another, with the intention of permanently depriving the other of it (PNLD, 2023). When it comes to shoplifting specifically, a person commits the offence when they leave a store with goods belonging to the store, and they have failed to make an attempt at paying for the goods. With the case I dealt with, a male had been suspected of stealing one hundred pounds worth of laundry items from a store. Using the GROW model, my tutor assigned my the goal of investigating the offence and proving that the suspect had committed it, so a file of evidence could be submitted to the Crown Prosecution Service. Once I had identified my goal, it was time to review the reality of my ability to investigate the offence and achieve that goal. As I had not been a police officer for much longer than a few days, there were more possibilities for improvement in my ability to investigate the offence. I had never conducted an investigation before so I needed to be guided through each individual step by my tutor.

Word count: 973 (incomplete)
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