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34 -y RIBA Stage 5 339days  Mon 16/06/25 Fri02/10/26 1
35 ) BIM kiosk setup and training (BIM)
36 " RFI system implementation (BIM)
37 =y Site Setup 2 wks Mon 16/06/25  Fri 27/06/25
38 ] Ground Remediation 95 days Mon 30/06/25 Mon 10/11/25
39 =y Borehole Drilling and Ground Testing 6 wks Mon 30/06/25 Fri 08/08/25
40 ) Excavation for Flood Prevention Swks Mon 11/08/25  Fri 12/09/25
1 ) Flood Prevention Measures (Drainage 4 wks Mon 15/09/25 Fri 10/10/25

etc.)
42 = Sewer and Water Supply Installation 4 wks Mon 13/10/25  Fri 07/11/25
43 = Ground Remediation Sign off Odays Mon 10/11/25 Mon 10/11/25 4 1/Mm
M =y Foundation Works 35days  Mon 10/11/25 Mon 29/12/25 =1
45 ) Pile Foundation Installation 5wks Mon 10/11/25 Fri 12/12/25 Groundworker 1,Groundworker 2, Groundworker 3,Site Manager, Groundworker 4, Groundworker 5,.Pile Plant [1]
46 =y Pile Cap Installation 1wk Mon 15/12/25 Fri 19/12/25 Groundworker 1,6roundworker 2, Groundworker 3, Groundworker 4, Groundworker 5,Pile Plant [1],Site Manag
47 ) Foundation Curing and Preparation 1wk Mon 22/12/25 Fri 26/12/25 Groundworker 1, Groundworker 2, Groundworker 3,Groundworker 4, Groundworker 5,Site Manager
48 P Foundations Sign off Odays Mon 29/12/25 Mon 29/12/25 % 29/12
49 ] Superstructure Construction 130days Mon 29/12/25 Mon 29/06/26 l 1
50 = Ground Floor Columns and Beams 4 wks Mon 29/12/25  Fri 23/01/26 fﬂe Manager,Steel erector 1,Steel erector 2,Steel erector 3,5teel erector 4,Crane [1]
51 ] Ground Floor Slab Installation 3wks Mon 26/01/26 Fri 13/02/26 Groundworker 1,Groundworker 2,Groundworker 3,Site Manager, Groundworker 4,Crane [1].C¢
52 P Ground Floor Superstructure Signoff  Odays Mon 16/02/26 Mon 16/02/26 % 16/02
53 ) First Floor Columns and Beams 4 wks Mon 16/02/26 Fri 13/03/26 15ite Manager.Steel erector 1,5teel erector 2,Steel erector 3,5teel erector 4,Crane [1]
54 =y First Floor Slab Installation Iwks Mon 16/03/26  Fri 03/04/26 Concrete contractor 1,Concrete contractor 2,Concrete contractor 3 ,Site Mal
55 = First Floor Superstructure Sign off Odays Mon 06/04/26 Mon 06/04/26 06/04 Ij
56 ) Second Floor Columns and Beams 4 wks Mon 06/04/26 Fri 01/05/26 1C°"c"’-'te contractor 1,Concrete contractor 2,Conarete contractor 3 ..
57 m Second Floor Slab Installation 3wks Mon 04/05/26  Fri 22/05{26 Concrete contractor 1,Concrete contractor 2,Concrete contractor
58 5 Second Floor Superstructure Sign off  Odays Mon 25/05/26 Mon 25/05/26 i 25/05
59 ] Roof Columns and Beams 3wks Mon 25/05/26 Fri 12/06/26 15512 Manager, Steel erector 1,Steel erector 2,Steel erector 3
60 =] Roof Slab Installation 2 wks Mon 15/06/26 Fri 26/06/26 Site Manager, Crane [1],Concrete [1],Concrete contraci
61 P Roof Works Superstucture Sign off Odays Mon 29/06/26 Mon 29/06/26 29/06
62 ] Roof structure 15days  Mon 29/06/26 Mon 20/07/26
63 g Hydrotherapy Suite Installation Iwks Mon 29/06/26 Fri 17/07{26 ME:E Sub 1,Site Manager,Spedalist Sub 1,Sped
o4 ] Wellness Suite Installation 3wks Mon 29/06/26 Fri 17/07/26 Crane [1],Spedalist Sub 3. Joiner 2 M&E Sub 2 ./
65 P Roof Fit-out, Specialist Equipment Sign 0days Mon 20/07/26 Mon 20/07/26 20/07
off

66 =] External and Intemal Works 54 days Mon 20/07/26 Fri02/10/26 i 1
67 m External Timber Panel Installation 19days  Mon20/07/26 Thu 13/08/26 Oadding Sub 1.dadding Sub 2,daddin
68 P External Cladding Sign off Odays Fri 14/08/26  Fri 14/08/26 14/08
69 m Electrical and Plumbing Installations 2 wks Fri 14/08/26  Thu 27/08/26 M&E Sub 1. MZE Sub 2 ,Site Manag
70 ) HVAC Installation 2 wks Fri14/08/26  Thu 27/08/26 Crane [1],Heating Engineer 1,Heati
n b . ME&E and Heating Sign off Odays Fri 28/08/26  Fri 28/08/26 28/08
. ) Ground Floor Fit-Out (Café) 2 wks Fri 28/08/26  Thu 10/09/26 lHeiﬂing Engineer 1,Joiner 1,M&
3 P Café Sign off Odays Fri11/09/26  Fri 11/09/26 4 11709
74 ) First Floor Fit-Out (Gym) 2 wks Fri 28/08/26  Thu 10/09/26 Assitant Site Manager,Crane [1
75 | Second Floor Fit-Qut (Studio) 2 wks Fri11/09/26  Thu 24/09/26 1Cmne [1].Heating Engineer
7 = Gym and Studio Sign off Odays Fri25/09/26  Fri 25/09/26 + 25/09
7 | Roof Fit-Out (Wellness/Hydrotherapy) 2wks Fri11/09/26  Thu 24/09/26 Assitant Site Manager,Cad
78 5 Roof Fit-out Sign off Odays Fri25/09/26  Fri 25/09/26 01 25109
79 m Final Testing and Commissioning 1wk Fri 25/09/26  Thu 01/10/26 Assitant Site Manager,He
80 5 Practical Completion Ready Odays Fri02/10/26  Fri02/10/26 o2/10
81 m RIBA Stage 6 3days Fri02f10/26  Tue 06/10/26
i) ) Handover 3days Fri02/10/26  Tue 06/10/26 Assitant Site Manager,F




