BUILDING INFORMATION MODELLING (BIM) STRATEGY DOCUMENT

Introduction

The adoption of Building Information Modelling (BIM) is critical in developing project delivery within the construction industry. As Alpha Designs starts on construction of the Jayne Pierson School of Fashion, Art & Design project, this BIM Strategy Document describes our obligation to using BIM methodologies to enhance collaboration, efficiency, and project outcomes. Outlining strategic objectives, core capabilities, implementation plans, and collaboration procedures, this document serves as a roadmap for successful BIM implementation and project execution.
Vision

Alpha designs seeks to use innovative technologies and collaborative workflows drive excellence in construction. Through the strategic implementation of BIM methodologies, we aim to optimize project efficiency, improve stakeholder engagement, and deliver a sustainable, high-quality built project that exceeds expectations.
Objectives

· Implement BIM methodologies as the principal method to project delivery, encompassing all phases from concept to completion and management.

· Foster a culture of collaboration, transparency, and innovation among project stakeholders through BIM-enabled workflows and communication platforms.

· Improve project efficiency, coordination, and decision-making by leveraging advanced BIM tools and technologies.


· Enhance stakeholder satisfaction through improved project visualization, communication, and the delivery of data-rich BIM models and information.




Core Capabilities

Streamline project workflows and processes to maximize efficiency and collaboration at every stage of the project lifecycle, from conceptual design to facility management.

Develop BIM models that accurately represent the physical and functional characteristics of built assets, enabling better design analysis, visualization, and decision-making. Software like AutoCAD, Revizto are used to facilitate this process.  

Promote collaboration and communication among project stakeholders through integrated BIM platforms, collaborative tools, and standardized information exchange protocols. Microsoft Teams used was the main Common Data Environment (CDE)

Utilize BIM tools and simulations to optimize building performance, minimize environmental impact, and achieve sustainability goals throughout the project lifecycle.

Use BIM models and data to support facility management activities, including maintenance, operations, and renovations, ensuring the long term sustainability and performance of built assets.
 Implementation Plan

A comprehensive BIM Execution Plan (BEP) was developed tailored to the Jayne Pierson School of Fashion, Art & Design project, outlining roles, responsibilities, workflows, and information exchange protocols.

Provide comprehensive training and support to project teams to ensure ability in using BIM tools and methodologies, including software training, workshops, and ongoing technical support for those not familiar with new or BIM techniques on a whole.

Implementation of strong quality control and guarantee processes to ensure the accuracy, reliability, and consistency of BIM data and deliverables throughout the entire project lifecycle.

Continuously refine and adapt the BIM strategy and capabilities based on lessons learned, feedback from project stakeholders, and emerging industry trends, ensuring alignment with project objectives and evolving requirements. As changes are being made BIM will be used to ensure persons involved are on the same page. 

 Collaboration Procedures
Common Data Environment (CDE) is established using Microsoft Teams as the primary platform for document management, collaboration, and information exchange.

Define standardized information exchange protocols, including file formats, stipulated naming conventions, and security measures, to ensure continuous collaboration and data integrity.

Ensure collaboration through platforms like Revizto for client review and feedback, enabling real-time communication, coordination, and decision-making.

Adhere to information security codes outlined within PAS 1192-5 to protect project data and assets, including access control, encryption, and data integrity measures.

Conclusion
By embracing BIM as a strategic approach to project delivery, Alpha Designs aims to achieve excellence in the execution of the Jayne Pierson School of Fashion, Art & Design project. This BIM Strategy Document provides an inclusive framework for technology, fostering collaboration, and delivering exceptional projects that exceed stakeholder expectations and drive innovation in the construction industry. 
