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[bookmark: _Toc226671572]Introduction
Entrepreneurship goes way beyond making lucrative business ventures. Commercial activity is the most powerful tool that entrepreneurs apply as a direct driver of environmental change to prove that purpose and profit are not opposites but instead complements (Avelar et al., 2024). Yvon Chouinard, the founder of Patagonia, is the entrepreneur who best exemplifies this belief, as every choice he made over 50 years made the planet above personal financial profit.
[bookmark: _Toc226671573]Who is Yvon Chouinard
Patagonia was founded in 1973 by Yvon Chouinard, who was an outdoor clothing maker, but not in his usual commercial motive. Since its initial decades, the company was founded on the principles of ecological and humanist, and Chouinard decided to calculate the environmental cost of production not in a veil (ScienceDirect, 2022). He was the first to adopt radical practices, such as converting the whole cotton supply to organic farming, promising one per cent of annual sales to environmental causes since 1985, and releasing a complete product footprint tracker so that consumers could evaluate the environmental impact of each and every product they bought before making a purchase decision.
[bookmark: _Toc226671574]Why Chouinard is a Source of Inspiration
The only difference between Chouinard and his values and the institutional choices over an unusually long trading history lies in the fact that the values he professed to believe in were consistent with his institutional choices. In 2022 he has sold the entire ownership of Patagonia, which is estimated to be worth three billion US dollars, to a purpose trust that allocates all future earnings to environmental protection (McKinsey, 2023). This was found to be the defining trait of values-driven founders, as the literature on sustainable entrepreneurship demonstrates (WJARR, 2023). Patagonia has been the most mentioned real-life example of enduring competitive advantage based on a foundation of authentic environmental responsibility instead of product qualities or pricing strategies and has a highly loyal customer base, which perceives their purchases to be a part of a larger environmental movement.
[bookmark: _Toc226671575]Lessons Applied to EcoNest UK Ltd
Chouinard has a direct and practical impact on EcoNest UK Ltd. The logic behind the founding of the company can be traced to the zero-waste refill model, complete disclosure of ingredients, and the long-term B Corporation goal: when companies become honest about the environment, they attract customers and investors who share the values and keep them much longer than competitors with price-driven models (Tandfonline, 2024). The last 50 years of his life at Patagonia demonstrate that business responsibility and sustainability are not mutually exclusive but closely interdependent when a founder is devoted to both at the very beginning.
[bookmark: _Toc226671576]Conclusion
Yvon Chouinard is a role model as a purposeful entrepreneur. His career demonstrates that integrating environmental responsibility at the very initial phase creates a truly long-lasting differentiation as opposed to a marketing campaign, and the strongest customer relationships are established through similar values and not promotional deals (Avelar et al., 2024). The EcoNest UK Ltd hopes to do the same founding logic to its sector and magnitude.
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