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INTRODUCTION

The strategic management is defined as monitoring, ongoing planning, assessment and analysis of all requirements which is required by company to meet their objectives and goals in time. Modifications in business environment will need companies to assess their strategies constantly for success. For this report the firm is Volkswagen and this company is basically one type of auto-mobile company. The company was established in 1937 and the head office of this company is situated in UK (Biloslavo, Bagnoli and Edgar, 2018). The report will cover key business tactics of Volkswagen over the past five years and use associated frameworks to describe why this strategy is changed or perused. It further covers the capability and resources of case study organization over the past five years and analyse to what extent the organization has aligned its capabilities and resources to its current business strategy.  
MAIN BODY

Identify the key business strategies of Volkswagen over the past five years. Use related frameworks to discuss why this strategy was changed or perused

The various key business strategies which is used by respective company in above past five years for sustaining their success in market are - 
· Developing the trust of customers – It is one of the important and effective strategy which is highly used by this auto-mobile company. In this strategy management provides best quality vehicle and services to users in customized way as per their needs and desire. For developing the trust of consumers towards this brand management VW always tried to provide their goods and services to users in best and valuable price. The main reason for enhancing success in this strategy is that is that here management is highly concentrating standard and quality during the time of manufacturing vehicle. 
· Utilization of technology in workplace area – This is the another strategy which is adapted by organization from last five years. Due to the effective use of high-tech equipment's and machines employees are able to do their job roles and responsibilities in attractive and systematic way. Then in this way products are produced in best and standard quality for long duration. Advanced technology also assists the workers for accomplish the task with full passion and interest in long term.
· Providing advanced training to employees – This is the another type of strategy which is used by the management of Volkswagen for sustaining the performance and productivity of their workers at maximum level. Due to providing effective training employees of respective company easily get the clear description of task which is provided by senior management and officer. The major and ultimate purpose of providing training to employees is to improve their talent, skills and abilities at higher rate. Due to this they are able to perform their task with full efficiency and energy in long term. 

There are various reasons which is occurred for made modifications in the above mentioned strategies are described below - 

In aspect of developing trust of consumers, previously respective company did not have specific department for analysing and solving the problem of customers. It is responsible for decreasing the growth of company at higher level. For solving this issue management of VW creates separate department which is called as customer service (Carlos and Lewis, 2018). Due to forming and establishing this department queries and issues of customers are solved in time. In this way the overall growth of company is easily increased within short duration. 

· In respect of use of technology among workers in workplace area previously management of selected organization are used outdated equipment's. It is responsible for decreasing the overall productivity and employees at higher rate. For decreasing this type of problem presently management of Volkswagen is upgraded their technology in advanced level. Due to this the activities which is conducted in manufacturing unit is carried in fast manner by employees. 

· In aspect of facilitating effective training to employees previously management did not have separate department, room and effective equipment's for train their employees. Due to this employee did not have any idea that how to use the machines and assemble the car. For solving this kind of problem management used various experts and hi-tech simulation equipment's to train their employees in advanced level. With help of this kind of change products of company always produced in best quality.   

Identify the capabilities and resources of case study company over the past five years and analyse to what extent the organization has aligned its capabilities and resources to its current business strategies
· Financial resources (Made huge investment in innovation) – In context to Volkswagen, this is one of the organization who is highly focusing on desires and preferences of customers. This firm is also concentrating on quality or standard of product and services. For fulfilling the expectation of consumers effectively and keeping quality organisation made huge investment in the department of research and development. In innovation various creativity and new kind of ideas are utilized by each and every employee which is the important source. But in aspect of investment cash is the important resource which is made by top level management in this department. 
· Technical resources (Use of automated machines in workplace) – This is the another important resource which is utilized by company in their workplace area for doing the work quickly. The major benefit for doing this kind of resource is that here employees did not need to take any kind of stress for developing and delivering product within market. The other benefit for utilizing this kind of resource is that here physical involvement of employees are highly decreased in business and operational activities (de Guimarães, Severo and de Vasconcelos, 2018). 
· Human resources (Utilization of skilled employees) – In organization employees are the most valuable asset or resource for running the activities of business smoothly. In today's time skilled workers are highly important for presently the features and specifications of product effectively in front of customers. Talent employees is also very important for keeping strong and effective communication with users from any location. Skilled employees also assist the company for increase the sale of their products at maximum level. 


From the above evaluation, it is understood that all above mentioned resources played the major role for enhancing the effectiveness of company strategies. For example, skilled employees and workplace are closely interlinked with each other and both are coming in the category of resource. With help of automated machines and skilled employees company easily received positive result and also increased their portfolio within short duration. The main benefit which is find out with help of analysing above mentioned resources is that innovation is highly increased in auto-mobile industry. That means here the management of Volkswagen is added additional features and specification in their product and services. Due to this consumer easily achieved best experience company vehicle and in this way the relationship between company and clients is strongly sustained. Providing best experience to users is highly responsible for enhancing reputation or goodwill of company in market at higher level. Due to the proper utilization of above mentioned resources company easily attract the customers in large number. The above mentioned resources is also beneficial for sustaining the company vision, mission and objectives in long term. It is also useful for meet the demands and needs of customers in low time. In last all the above mentioned resources assist the firm to expand their business at wide range in multiple locations. In this way convenience is very much increased for users to buy their desired product and services within low time. 

Evaluate how the management of VW has tried to become more competitive while taking into consideration sustainability and the environment


The management of Volkswagen become more competitive in various ways at the time of considering sustainability and environment which is described below - 


The first consideration regarding effective climate protection is that shift to e-mobility (Fernando, Jabbour and Wah, 2019). The huge number of scientific study represents that battery powered electric vehicles have the best climatic footprint for all drive types. Due to considering sustainability and environment management of respective company launched battery based vehicles in market. The major advantage for using this type of vehicle is that their engine is eco-friendly and in this way pollution is highly decreased in atmosphere. 


The second consideration is that the group of VW is concentrating on enhancing energy effectiveness and decreasing emissions within workplace area. The objective is to facilitate all European locations with 100 percent of their power from renewable energy. In this way the popularity of electric vehicles is easily increased in market for long time. But other fact is that in some countries electric vehicle is not much popular because the availability of charging stations is very low. Without the proper availability of charging stations success rate of is very less. 


The third contribution is that transparency in the supply chain, the group of Volkswagen is not only focusing on climatic friendly manufacturing but it also assumes responsibilities for supply chain. The comprehensive transparency equipment's also makes it easier for identifying the other kind of risk along the distribution channel. In future aspect group of Volkswagen will recycles mostly raw materials utilized from high voltage vehicle batteries. In comparison with other auto-mobile brand fuel efficiency and pickup of Volkswagen battery and other type of vehicle is very high. 


After the analysis of above information, it is understood that with help of various techniques such as fuel efficiency method, invention of batteries and others are highly responsible for sustaining competitive advantage in market for long time. The other way for sustaining competitive advantage in market is that facilitating high quality services and product to users as per their needs and desires and also provide various customization and choices. With help of providing various customisation options visits of customers are highly increased in their showrooms for long durations. 

Make recommendations on how further sustainability practices can support the company for developing competitive advantage in future aspect
The sustainability practices are basically describing as the combination of various functions which is carried within company for sustaining their competitive edge in market for long duration. With help of efficient utilization of various sustainable practices, company resources is used in optimized manner for long term (Hawn, Chatterji and Mitchell, 2018). Sauer, P.C. and Seuring, S., 2019. The various sustainable practices which is carried by Volkswagen are supply chain management, partner with employees, water and electric conservation and others. With help applying various sustainable practices organization is able to facilitate high value and best quality products to users for long time without any compromise. Various sustainable practices also support the Volkswagen to maintain competitive price effectively in their product and services. In context to Volkswagen management needs to decrease their carbon emission both during vehicle manufacturer and emissions of vehicle themselves. There are various sustainable initiatives which is taken by Volkswagen auto-mobile industry recently and those are environmental management system, water security and Greenhouse Gas Reporting. Assists the distribution channel with reporting and calculating GHG Emissions and to developed tactics to decrease carbon footprints. For sustaining competitive advantage effectively management of respected company needs to provide advanced training to their workers. Due to this the resources of company is utilized in optimum manner which leads to sustain the standards of company in market for long duration. With help of sustainable practices company is highly focused on providing safe and friendly atmosphere to their employees in workplace area. Due to this workers is able to conduct their job roles and responsibilities in passionate and efficient manner. Then in this way organization easily maintained vision, mission and objectives for long duration. In form of auto-mobile brand, Volkswagen highly keeps a strong brand image through concentrating on product quality, innovation, and consumer satisfaction. It leads to enhance  higher popularity and stronger sales globally. As competition has intensified in the auto-mobile industry, are highly concentrate on sustaining effective brand image since it produced impact directly on portfolio and sales. As per this reason, Volkswagen, and various leading brand, are investing in technological innovations, safety of passenger, marketing and consumer satisfaction. 
With help of various sustainable practices company easily gained the loyalty of clients towards their brand and product within short duration. Loyalty of customers is also a very essential source of competitive benefit in the auto-mobile sector. However, managing higher consumer honesty needs to concentrate on various things. In aspect of marketing, brands also required to focusing on technology, client safety and overall experience in raiding (Kaul and Luo, 2018). If Volkswagen has managed the customer loyalty at higher level, then it is because the organization concentrates on all these particular areas simultaneously. Fleet consumers are also a big part of the firm's overall base of customer. A big customer-oriented product range and the service focus of its employees have also continued to drive the level of loyalty VW enjoys globally at higher level. The next competitive benefit which is maintained by this company with the help of various sustainable practice is global practice. Volkswagen has sustained a strong presence globally with its manufacturing and supply chain management. For strengthening its presence globally, the organization formed partnerships with various other firm's. The company is headquartered in Wolfsburg and is the largest carmaker in whole Europe. It sells its vehicles across 153 countries. In China, the company has entered into a joint venture with FAW Motors.
CONCLUSION

After the analysis of above information, it concluded that the above mentioned strategies plays major role for enhancing the overall growth and productivity of company. Due to the effective consideration of above mentioned strategies organization easily increased the sales of their vehicle in large scale within short duration. With help of providing best quality product and services, positive relationship between organization and customer is strongly develop for long time. This report will covers make recommendations on how further sustainability practices will help company to develop competitive advantages in future aspect. It further covers how VW has tried to become more competitive while taking consideration sustainability and environment. 
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