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You are required to reflect upon the personal skills set you have developed in relation to the development of the business plan arising from your group work. In order to do so, you must produce a reflective submission of approximately 2,000 words.

[bookmark: _GoBack]There are many personal skills that have developed during the development of the business plan that arose from our group work. 

Teamwork is such an important factor when working in business. 
Kozlowski et al, cited in Gilbert (2016) define teamwork as ‘the knowledge and skills that enhance the quality of team member interactions.’  Salvendy (2001) also states that when working in a team, the people in the team can learn from each another, support each other, and learn different way of doing certain things that they might have never though of before. It can also better communication skills. 

A definition of a team is when a few people with certain skills are focused on the common purpose with a similar approach and have duties they are all equally answerable for (Katzenbach and Smith’s, 2001). Washington Education (2002) also states that a team is a group of people where their goal is the same, and have varied skills with mutual support. 
A ‘group’ is different to a ‘team’ because when working in a ‘team’ its more about having the same aim. However a group basically means the amount of people that are working together. They are sharing viewpoints but are staying neutral (Walker and Miller, 2010). 

There are many advantages to working in teams. Communication is vital during teamwork because you are able to a wide range of share opinions and ideas as different people will come up with distinctive viewpoints (Hardingham, 1995). It will allow team members to voice their opinions on your ideas and you can also do the same to better each other’s ideas. This is one thing we noticed during planning our business plan. There were many points where we were stuck or did not have an answer for, but when we out our minds together, we came up with a solution straight away. As we shared the common goal, we were not neutral and worked together to achieve this goal. 

Hardingham (1995) also mentions that teamwork increases efficiency- because all members are working together as a team and not on their own, there is less time wasting and a quicker outcome. When making our business plan, we were required to work in a team majority of the time. Our team leader Debbie allocated different roles for us so that we could work together efficiently. We focused on one part of the business plan each. For example, I was required to do the ‘Market Analysis’ of the business. I was required to look at the target market, the business share, pricing, location, promotion, packaging, pricing strategies and competitors. Aklima was in charge of the executive summary, what the product is and the aims of the business. Shakkeebah was in charge of the product and services and Debbie, our team leader who was in charge of Location, Management and competitors. This enabled us to work on one section and put our 100% effort into it. 
Not only does working in a team improve the efficiency of a task, but Hardingham (1995) also can reduce costa as working in teams improves productivity.

However, there are also disadvantages to working in teams. Stimpson and Smith (2015) states that some people work well on their own, because sometimes they do not input as much and leave it to other people in the team. During the business planning, majority of time we worked well together, however, we did have a team member that was not participating at all times. To address this situation, we spoke to the team member and told her what was wrong and asked her if she needed support. We supported her as much as we could and she was up to date in the end. 

Sullivan-Marx and Gray-Miceli (2008) also agrees with this and says another they say that sometimes within group there are people who can be too controlling leading to dominant personalities. This does not allow all members in the team to get involved. This thankfully did not happen in our team as our team leader really listened to all of our opinions, valued it and took it on board. 

This is also agreed by Pillemer and Rheaume (2013). They say when people are working in groups, it gives them the opportunity to contribute their skills they may have to solve any sort of problem and also allows them to give them the experience they may have experienced. They also mention that majority of the time, team members have some fun while doing this.  
Maslow’s is a psychologist that talks about hierarchy of needs. He mentions that for a person to reach their full potential, high self esteem as well as motivation is needed. This is called Self actualisation (Pennington and McLoughlin, 2008). Thus, working within a team will increase productivity and raise motivation, because people are working with each other. This was evident during our team, as a lot of the time we needed motivation from each other, and when we would work together it would be much more enjoyable rather than working by ourselves. We would push each other to do the work within a certain time limit and also check over each others work to see if anything was required to be added or corrected. 

Another personal skill that has improved through creating this business plan is the use of technology. Fenell (2018), states that technology has improved communication in many ways and is used in a various sectors, for example, business, education, international relationship etc.
To communicate the team and myself used various kinds technologies. Such as, whatsapp, smart phone, Skype and zoom. This was the ways we mainly communicated with each other. When we used to speak to another person, we would use our smart phones to call them or call or text them through whatsapp. When we wanted to speak as a group, as we didn’t always have time to meet up, we used to use Skype or mainly zoom. This was a four way video call that we used to use to see each other do our work together. 

Dunn (2016) describes many ways that build Entrepreneurial Skills, through planning a business. He says how it takes you to a different path. You do things that you never imagined doing. This I noticed during doing our business plan. There were statistics, market analysis, just generally thinking about location, pricing, packaging, are things that I never imagined doing, or never thought had that much importance. This made me learn many new things that I have never attempted before. He states ‘There is nothing like real-world experience. Whether you run a business on the side or full-time, you get the opportunity to grow your skills such as business planning, negotiation, sales and marketing.’ 

He then goes onto saying, that it helps stick to challenges. There are many challenges and obstacles you face during anything that you really want. As we really wanted this plan to go ahead, no matter what barriers we faced, we always came up with a solution. For example, as mentioned previously, we had a team member that was not participating at first; which became a barrier as she carried quite a lot of the weight of the plan. As this slowed us down, we had to address the issue, so that it prevented us from falling back. When we did approach her, we noticed she needed support and it was for this reason she was slightly falling behind. Therefore, to solve this problem, we provided her with the help she needed and went back to where we were, and upped our game. 

He then goes onto speaking about how it helps build manage your finance. Understanding basic finance is vital when planning your own business. 
This experience helped us understand how manage our own budget and investments.

‘The best entrepreneurs have learned how to communicate their passion and dreams in an engaging way, both online and offline.’ He talks about how this allows us to improve our communication skills, as I mentioned above. Not only does he talk about improving our communication skills, but to improve our communication skills through social media and technology too. He says to stay active on such sites as Facebook, Skype etc. 
He states that the more often you use social media the quicker our communication skills will progress and grow. 

Learning from a mentor is a key thing. Debbie was our team leader. As a group, we learnt a lot of her. As she had her own small business, she knew a lot compared to us. So majority of the time, we asked her for support when needed. For example, there was a part in my Market analysis that I didn’t know the meaning for, so I called her. She straightway Zoomed (social media) me and we researched on it together. 

And lastly, he mentions how you keep learning. This is just not with just a business plan, but with anything in life. There is never an end to learning. Along this process, there was not a point where I did not stop learning. Every time something was introduced to me, majority of the time it was something new, and I have never heard of. I would also learn from my tutor in university and of course my team members. A lot of the things I also learnt was when I was doing my business plan and researching on the internet. As I wrote this assignment, I had to research, which taught me a lot too. 

And lastly we were asked to present our business plan during University. This was a very nerve wrecking but advantageous experience, as I do not usually present in front of people but has really increase my confidence. I noticed that the more I presented the more my confidence grew, which was something I was so grateful and proud of. 
Stone (2017) spoke about how you can gain confidence when presenting. She advises that a person should get the audience laughing, focus by nodding, be expressive with the expressions and practice as much as you can. Out of all of them, the one which I tried the most was practicing. I made sure I knew what I was saying and looked confident whilst saying so. One strategy we used to help us master this was we performed in front of each other. This really aided us in getting it perfect, as our team members would tell us when we were going wrong, what could have been improved and what we did well, so that we should continue it. This was an effective strategy we felt that really worked well. 


In conclusion, when reflecting upon this experience of creating a business plan, I have realised that not only have I learnt how to create and present a business plan, but also how to work with other amongst a team. It has taught me many skills  like communication skill, working in a team, using technology and social media and other skills related to business which was all has benefitted me immensely, which I can always refer back to and will come to use in the future. 
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