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EXECUTIVE SUMMARY
The purpose of this report is to analyse Apple organization culture.
The report explains Pestle tool as a framework and its purpose.
There are described two most important external factors affecting the organization political and economic.
The Cultural Web model analyse positive and negative aspects of Apple culture.
The report critical analysis Apple Cultural values which have contributed to its success. Steve Jobs ‘obsession for perfection made Apple successful. Company recruited the most talented employees and valued creative thinking.  Steve Jobs excellence leadership recognized that company needed an engaging and sustainable culture that energized the commitment and talents of employees across organization. Jobs created a unique culture: no-compromise, and devotion towards perfection. This attitude encouraged creativity in employees, stimulates new ideas, and launch successful and profitable innovations.
A critical analysis of Apple ‘ethical stance including ethical and unethical behaviour in the organization recommend that Apple requires a strong culture of business ethics with its supply chain to prevent the scandal for labour violations that affect negative the organization. 
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INTRODUCTION
Culture is both a method of administrative control and a critical component of business activity. In a company, culture relates to the employees ‘beliefs, morale, personality, and character. Culture brings together people with similar skills and assign them specific tasks to achieve a common goal (Campell & Craig, 2012).
 
Apple Inc is an American multinational company which designs, manufactures, and markets smartphones, personal computers, tablets, wearables, and accessories, and sells a variety of related services (Apple, 2021).

‘’A Pestle analysis studies the key external factors (Political, Economic, Sociological, Technological, Legal and Environmental) that influence an organisation. It can be used in a range of different scenarios and can guide people professionals and senior managers in strategic decision-making’’ (CIPD, 2021).
Pestle can be used to examine entire marketplaces or industries, as well as individual companies. The Pestel model is used to improve business strategy and identify market changes. It is critical to follow the Pestle framework because it allows organization to determine exactly which elements influence business performance, and then fix them. Pestle enables an organization to maintain a purposeful and coordinated approach, isolate threats, and act on opportunities. Managers using Pestle framework get more information and can make better decisions (Bush, 2019).
Pestle is a framework, which categorises environmental influences into six main types: political, economic, social, technological, environmental, and legal.  These factors are not independent of each other; many are linked. For example, technology developments change the way that people work, their living standards and their lifestyles. As any of these factors changes it affects the competitive environment in which organisations operate. So, understanding how Pestle factors might impact on and drive change in general is only really a starting point. Managers need to understand the key drivers of change and the differential impact of these external influences and drivers on industries, market (Johnson, et al., 2005).



CFI describes each factor as:
1.Political refers to government policies that have an impact on business: tariffs, trade restrictions, and bureaucracy.
2.Economic factors include aspects of the economy: economic growth rates, interest rates, exchange rates, inflation, unemployment rates measured and reported by Central Banks and different Government Agencies.
3.Social factors are related to demographic and cultural trends of society which determine consumer behaviour: age distribution, career attitudes, population grow rates.
4.Technological factors are linked to innovation in the industry, being up to date with the latest trends.
5.Environmental factors are ecological factors which impact the business: weather conditions, temperature, climate change, pollution, natural disasters.
6.Legal factors: industry regulation, Abor laws, intellectual property (CFI, 2021).
According to CIPD a company can   maximize opportunities and minimize threats when conduct a Pestle analysis. The management identify information about business position, growing, potential risk, how profitable are existing products and services and how to start to develop new products or services (CIPD, 2021).

There are two political factors that affected Apple organization: the war in Ukraine and the pandemic Covid-19.
Actual war between Russia and Ukraine impacted negative Apple business because of closure of the largest premium reseller of Apple in Russia. It was Apple decision to stop selling products and to limit other services because of political sanctions imposed to the country after invasion in Ukraine. There are forty-four stores closed includes one in Prague and one in Kyiv. Apple limited Apple Pay and Maps app in Ukraine (Warwick, 2022).
The Covid-19 pandemic affected Apple business because of restrictions on travel and business operations, quarantine. Company’s suppliers, manufacturing and logistical services experienced temporary closures resulting in supply shortages that affected sales, many retails stores were closed at that time. China was the first country causing severe disruption to Apple during 2020, has had impact on the availability of products and complicating efforts to create new generation of devices (Apple, 2021).
Foxconn supplier shut iPhone plant in Shenzhen, China because one-week lockdown measure following a government-imposed lockdown in March 2022.  The economic factor: Apple Inc. shares dropped 2.7% being at lowest level since November 2021.Weakness in tech stocks in 2022, slowing growth and higher rates from The Federal Reserve of the US did contribute to Apple shares fell (Vlastelica, 2022).
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FINDINGS
[bookmark: _Toc99090463]ORGANIZATIONAL CULTURE
’’The culture of a group can now be defined as a pattern of shared basic assumptions learned by a group as it solved its problems of external adaptation and internal integration, which has worked well enough to be considered valid and, therefore ,to be taught to new members as the correct way to perceive, think, and feel in relation to those problems’’ (Schein, 2010, p. 18)
Apple culture of innovation, excellence, creativity, and secrecy is different from the other business. Steve Jobs ‘obsession for perfection made Apple successful. Company recruited the most talented employees and valued creative thinking.  Steve Jobs excellence leadership recognized that company needed an engaging and sustainable culture that energized the commitment and talents of employees across organization. Jobs created a unique culture: no-compromise, and devotion towards perfection. This attitude encouraged creativity in employees, stimulates new ideas, and launch successful and profitable innovations. Jobs ‘business strategy was to anticipate where the market is heading: if any other company invented a product same do Apple but released through their art of perfection (Patel, 2020).
 Strong financial results are linked to a strong culture. The critical component is company’s leadership. Good leaders know to keep a balance between dictating company ‘culture and allowing to develop naturally. Strong culture delivers attraction and retention but must be consistent from the mission statement to company practices (Forbes,2017).
Apple's culture has had a significant impact. Competitors turn to Apple for inspiration, adopting its strategies to enhance their own companies, as a tremendously successful company that has risen above adversity to become a market leader. Fortunately, Jobs had established a strong business culture, which ensured that the company's vision was preserved throughout his absence. This required collaborating with the finest and brightest, people who genuinely believed in the "dreamers and believers" concept and were committed to being faithful to the products as well as the clients (Richards,2012).
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’’Workplace norms, values and behaviours, traditions, perspectives, and beliefs of individual are also crucial. It’s these shared characteristics among people within the same organization that create its organizational culture.’’ (CIPD, 2020).
 The Culture Web is a powerful management and organizational tool. It identifies six elements call by Johnson and Scholes the ‘’paradigm’’ of work environment which help organization to analyse corporate culture for achieving high-performance culture.
1.Stories-the past events that people employees talk inside and outside the organization.
 There are many stories about the bite from Apple logo. One is associated with the lore of Alan Tring and his death, another attribute it to the story of Original Sin. It was another company with the same logo and name-Apple Records owned by the Beatles, the famous rock band. Both companies went in a lawsuit for twenty-eight years for similarities in brand name and logo. It was Apple who owned the battle and all the rights associated with the name after paid $500 million (Design, 2020).

 Steve Jobs cofounded Apple in his parents ‘garage in 1976, was fired in 1985, returned in 1997, and by the time he died in October 2011 built the most valuable company in the world. He applied imagination to technology and business and transformed seven industries: personal computing, animated movies, music, phones, tablet computing, retail stores, and digital publishing. Steve Jobs brought his passion, intensity, and emotionalism into products he made. His tendency to be rough to people was part of his personality, and normal rules never applied to him. Steve Jobs ‘strategy used fourteen  imperatives: focus; simplify; assume full responsibility, leapfrog when behind; prioritise products over profits; don’t be a slave to focus group; bend reality; impute; strive for excellence; understand both the large picture and the specifics; allow only ‘’A’’ players to participate; engage in face -to-face conversations; combine the humanities and sciences; ’stay hungry, stay foolish’’ (Isaacson, 2012).


2.Symbols-visual representations of the organization: logos, formal and informal dress codes.
Dress code
 Apple ‘employees receive two blue shirt styles: polo shirt and a regular t-shirt in their size. They are allowed to wear a white long-sleeved t-shirt underneath. Smaller Apple logo from the middle of the shirt was moved to the left side of chest as per logo ‘’at your heart’’. The shirts come in short or long sleeve. Apple ’employees can’t wear Apple t-shirts after work (Aileen, 2020).
Logos
The first logo Apple was a tribute to Isaac Newton for his discovery of gravity. Newton sitting under a tree having in his hands a computer and an apple fruit fell on his head became the brand identity but was replaced by Steve Jobs soon. He motivated that logo is too enigmatic and hired a design team for new logo.
An apple bitten from the right side in rainbow colours was second logo approved by Steve Jobs. People made speculation that was in memory of Alan Turing who died after ate an apple considered that had cyanide. The rainbow colours represent transition to Apple II the first company computer that supported the used of colours. It will be the brand identity for twenty years.
When Steve Jobs was back as CEO after twelve years, he rebranded the company and changed Apple personality. In his opinion rainbow logo not suitable any more with new Apple computers metallic casing. It was his idea for a monochrome logo in trend with the new design of iMac. Since then, the logo represents Apple products.
Monochrome logo was replaced by a glassy look: silver for hardware products and chrome for software products.
Apple logo brought out the best from every design. From the first till the last version Apple logo represent its class and integrity. It is the one of the most famous in the world and contributed to Apple phenomenal success. Easy to be recognised by people is a symbol of innovation, reliability, and trust (Design, 2020).
Steve Jobs named his company after he returned from an apple farm considered that the name is ‘’fun, spirited and not intimidating’’. Another considered was that being ‘’A ‘’is the front of any listings (Rawlinson, 2017).
3.Rituals and Routines-the daily acceptable behaviour valued by management: what customer expect when come in, what employee expect, and what behaviour encourage those routines, what beliefs reflect those rituals.
Apple Store’s customer service was modelling after Ritz Carlton’s service. Steve Jobs insisted employees go through Ritz’s training. Apple has own customer service based on acronym that Steve Jobs developed:
A: Approach customer 
P: Probe politely
P-Present solution
L-Listen
E-End with farewell.
Apple brand is focused on customer experience not on sales. Tim Cook refers to the stores as ‘’town squares’’ and ‘’gathering place’’ where customer is encouraged to explore what Apple products can do for them, inviting customer to think and explore. Apple town squares are places for music, movies, and things to do with Apple products. Since 2015 the brand redesigned stores and updated: boardrooms for entrepreneurs to host meetings, forums for artists and movie showings. Apple initiated Today at Apple. It is an educational program how to use Apple products for coding, music mixing, photography, and more, using information to arouse customer curiosity, empower creativity.
Steve Jobs perfectionist attitude insisted on highest standards, focused on brand experiences not on sales, he paid attention to the details, having control on customer experience (Rudolph, 2019).
4.Organizational Structure-flat or hierarchical, formal, or informal.
Apple is one of the big four tech companies known for innovative computer software, electronics, and online services across the world. It is one of the most valuable companies in the world because of the organizational structure that create opportunities for grow and development. It is an informal culture. A traditional hierarchy structure with a flat organizational structure. There are few layers of management under one head, CEO Tim Cook. Under CEO Steve Jobs all major decisions have been approved by him. Actual management encourage collaboration between departments for example software team and hardware team. Actual organizational culture is more flexible. Tim Cook at centre, senior vice-presidents can make decisions in all business functions and report to Tim Cook. It is a limited authority of the project head who must report to top management any detail and will receive direction and input to move forward (Bhasin, 2020).
5.Control Systems-how organization is controlled: financial and quality system, employees ‘rewards. Apple top leaders detain the control, make decisions. Employees benefits from insurance coverage scheme, products discount, flexible spending account, investment plans. This encourages employee’s retention and job satisfaction (Bhasin, 2020).
6.Power Structures- people who is most influence on decisions, operations, and strategic direction in the organization.
Apple's organisational culture can be defined as a power culture under Steve Jobs' leadership and continued by Tim Cook. Steve Jobs had centralised most decision-making authority in his hands, continuously pressing subordinates for higher performance and undiplomatically criticising employees if their performances did not reach his standards (Dudovskiy,2013). 
Power culture is dependent on trust, empathy, and effective communication. It is extremely powerful, moving rapidly and effectively in the face of threat or danger. The individuals at the centre of this culture are power-hungry, politically minded, and risk-takers. There are minimal laws and processes in place, little bureaucracy, and central control exercises. Individuals may suffer from low morale and high turnover in the workplace if the culture is harsh or aggressive (Handy, 2007).
[bookmark: _Toc99090465] Positive Cultural Elements
According to Mayer (2019) Apple organizational culture is aligned with the drive for innovation-that determine business competitiveness in information technology, online services, and consumer electronics industries. A high level of innovation that involves creativity and a mindset that challenges conventions and standards. Apple’ coherent and supportive organizational culture allow rapid technological innovation and product development. It is a corporate culture of creativity, secrecy, innovation, excellence.
Excellence-hiring the best is a tradition at Apple. Recognize and reward excellence among workers. Is a critical factor for success especially in product design and development.
Creativity-is a cultural characteristic. Management encourages employees’ new ideas that help maintain company capacity to satisfy customer expectations.
Innovation: Apple support rapid innovation; the organization train and motivates employees to innovate individual performance. A culture which facilitates rapid innovation ensure that the company introduce new products attractive to target customers.
Secrecy: it is company strategy to minimize theft of proprietary information or intellectual property. This corporate culture protects the business from corporate espionage (Mayer, 2019).
‘‘An organisation cannot develop, or change. It is the people comprising the organisation who determine the culture of the organisation, develop and change. The study of organisation culture and change should therefore concentrate on the actions, behaviour, and effectiveness of individuals’’ (Mullins, 2010, p. 771).
According to Apple website their values are accessibility, education, environment, inclusion and diversity, privacy, racial equity and justice, supplier responsibility.
Education: Company offer resources for employees to complete mandatory annual Business Conduct training. It is A Business Conduct website to help employees to address concerns. Apple offers financial options for teachers, students, and school staff for acquiring the best products useful in their carrier.
Federal government employees and their immediate family member can buy Apple ‘products for personal use only at a special price.
Healthcare services are allowed to use off-the-shelf apps to keep in touch with the patients at home.
Accessibility: Apple Support Community offers support for products accessibility, service and repair or any problems customer have.
Environmental report in 2020 state that Apple will cut carbon emission by 25% ‘’from carbon removal solutions as forest planting and mangrove swamp restoration’’ (Hern, 2020).
The organization fundraised Racial equity and Justice initiative on minority-owned business with $100 m to clean up its supply chain.
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‘’The ethical stance is the extent to which an organization will exceed its minimum obligations to stakeholders and society at large’’.

Corporate social responsibility operates at the level of business are economic, legal, ethical, and philanthropic.
Economic responsibility refers to profitably produce goods and services.
Legal responsibility is a duty to comply with law and regulations national or regional and to purpose business objectives with this framework.
Ethical responsibility are standards, norms, and expectation that meet customer requirements that reflect the moral expectations of consumer, employees, shareholders, and society.
Philanthropic responsibility to support art, education, social responsibility (Lutge & Uhl, 2021).
 
Tim Cook actual CEO ‘’We do the right thing, even when it’s not easy’’ (Apple, 2022).According to their website Apple is an ethical business, honest, and   in full compliance with the law. The organization conduct an honesty, respectful, confidential, and compliance policy. There are several teams integrated in the organization focused on Business Conduct, Political Compliance, Health Compliance, Anti-Corruption Compliance. It is mandatory employees to complete annual Business Conduct training. The organization offers support to its employees through website and helpline.
Unethical behaviours at Apple.
Tim Cook is criticised by Asia director for Amnesty International, the human rights group, for presented in China a government-controlled version of internet.
He agreed to store customer data on Chinese servers and to censor apps after China’s leader demands many times, according to New York Times article in May 2021.Apple did state that it follow the law in China but did everything to keep the data of customer safe. Actual CEO declared many times his disagreements with China ‘law but he must follow it. The organization uses in China the most advanced encryption to keep the data of customer safety (Nicas, et al., 2021).
Apple ethical issues identified by Ethical Consumer (2022) include climate change, human rights, workers ‘rights. In July 2019 Apple tax avoid in Ireland, Netherlands, and Singapore increased tax gap of $100 billion over decade.
In 2018 Apple was fined £10 million by Italian authorities for built in their smartphones ‘planned obsolescence’ (Consumer, 2022).
According to The Guardian (2019) Apple was one of the tech giants named as defendants in a lawsuit in Washington DC by human rights firm International Rights Advocates on behalf of fourteen parents and children from Democratic Republic of Congo (DRC). The extraction of cobalt for rechargeable lithium batteries used in products by Apple, Google, Dell, Microsoft, and Tesla was linked to human rights abuses, corruption, environmental destruction, and child labour. Children were forced to work in conditions that led to death and serious injuries.
Their families argue that children worked illegally at mines and paid as $2 or £1.50 daily digging for cobalt using primitive tools in the dark in tunnels.Some  children have been killed or paralysed or suffered life-changing injuries when tunnels collapsed. Children suffered injuries as smashed limbs and broken spine when tunnels collapses. For carrying bags of cobalt rock, they been paid only $0.75 daily. No one receive any compensation for accidents or death.
Apple, Google, Dell, Microsoft, and Tesla have been accused that had knowledge about child labour performed in dangerous conditions and were complicit in the forced labour of the children (Kelly, 2019).
Apple reputation damaged after explosion at the Foxconn factory in Chine in 2011, another explosion killed four workers and seventy-seven wounded. A Chinese inspection to the factory warned Apple about dangerous conditions but didn’t act. There are past violations from Apple: discrimination, labour rules, health and safety, management. Apple annual report on suppliers ‘compliance including labour rights, ethics, did not adhere by the factories. They had at least one violation each year from 2007. Unsafe conditions along a corporate supply chain as result of weak or unenforceable labour law result in death of the workers (Argenti, 2016).
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A clear set of value and code of ethics can contribute to Apple ‘competitive advantage increasing employee loyalty, faith, and engagement in legal or ethical activities. A positive workplace reduces stress and frustration. An ethical culture values its employees, ensure they have a healthy life, provide them with training or other resources to foster a mutual accountability. In modern era of globalization business corporate responsibility is necessary to ensure ongoing survival. Organization reputation is important, being transparent about weakness, communicate and try to improve it. Engaging in discriminatory practices is a human right violation, damage business reputation (Argenti, 2016).
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Apple requires a strong culture of business ethics with its supply chain to prevent the scandal for labour violations that affect negative the organization. 
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