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Executive Summary
The automotive industry in the United Kingdom is an important contributor to the national economy. It supports employment, exports, and technological innovation. However, the sector is currently experiencing major changes due to environmental regulations, technological developments, and changing customer preferences. Because of these changes, automotive companies must use strategic management for them to remain competitive and sustainable for an long term .
This reporrt analyses the strategic position of in the UK automotive industry. The report mainly focuses on the company’s manufacturing operations in Sunderland, which is one of the largest and most productive car manufacturing plants in Europe. The point  of the report is to evaluate the internal and the external as well, environments influencing Nissan UK and to propose strategies that may support long-term growth.
The extern environment is analysed with PESTLE analysis and Porter’s Five Force model. These frameworks help identify the political and economial also social, technological, legal, and also  environmental factors that affect  the company as well as the level of competition in the industry. The internal environment is evaluated using Value Chain Analyysis, the Resource  Based View (RBV), and the VRIO frame-work. These tools help explain how Nissan’s internal resources and capabilities contribute to competitive advantage.
The analysis shows that Nissan UK has several strengths, including efficient manufacturing capabilities, a strong global brand reputation, and early investment in electric vehicle technology such as the Nissan Leaf. However, the company also faces challenges including strong competition, supply chain disruptions, and rising research and development costs.
The report concludes that Nissan should continue expanding electric vehicle production, invest further in battery innovation, and strengthen supply chain resilience. These strategies could help the company tries to  maintain an  competitive position and achieve big growth in the future automotive market.

Introduction
Strategic management is an important process that helps organisations analyse their business environment and make decisions that support long-term success. Companies use different strategic tools to evaluate external opportunities and threats while also identifying their internal strengths and weaknesses (Johnson et al., 2020). This process is particularly important in industries where technology and market conditions change quickly.
The UK automotive industry is currently experiencing major transformation. Governments around the world are focusing more on environmental sustainability and reducing carbon emissions. As a result, many automotive manufacturers are investing heavily in electric vehicles and new mobility technologies. This transition is changing the competitive environment and forcing companies to rethink their strategies.
According to the , the automotive industry continues to play an important role in the UK economy by supporting employment and contributing to exports (SMMT, 2024). Despite this importance, the industry also faces various challenges including economic uncertainty, supply chain disruptions, and strong international competition.
This report focuses on , which has been operating in the United Kingdom for several decades. Nissan’s manufacturing plant in Sunderland is considered one of the best and most productive car factories inn Europe and produces vehicles for booth domestic and international markets. The plant has also played a major role in supporting employment and economic development in the region.
The company’s vision focuses on sustainable mobility and technological innovation. Nissan aims to develop vehicles that are safer, cleaner, and more efficient while also meeting customer expectations. One example of this strategy is the development of electric vehicles such as the Nissan Leaf, which has become one of the most recognised electric vehicles in the global market.
The objective of this report is to analyse Nissan UK’s strategic position and identify opportunities and challenges that may influence the company’s future development. By applying strategic management frameworks, the report also proposes strategies that could help strengthen Nissan’s competitive advantage in the evolving automotive industry.

Strategy Analysis
External Environment Analysis
PESTLE Analysis
PESTLE analysis is used to examine the wider external factors that influence organisations and their strategic decisions (Johnson et al., 2020).
Political factors
Government policies have a strong influence on the automotive industry. In the UK, the government has introduced policies that support electric vehicles and encourage lower carbon emissions. Financial incentives and investment in EV infrastructure create opportunities for manufacturers that focus on sustainable technology. According to the , environmental policies are becoming one of the main drivers of change in the automotive industry (ACEA, 2024). For Nissan, these policies support its strategy of expanding electric vehicle production. However, changes in government regulations or trade agreements could also create uncertainty for manufacturers operating in the UK.
Economic factors
Economic conditions also affect the automotive market. Factors like inflation, interest rates, and consumer income levels influence vehicle demand. During periods of economic uncertainty, consumers may delay buying new cars. Rising energy costs and general inflation may also increase production expenses for manufacturers. However, the automotive industry still contributes significantly to the UK economy through manufacturing and exports (SMMT, 2024). Despite economic challenges, demand for innovative and environmentally friendly vehicles is expected to continue growing in the long term.
Social factors
Consumer attitudes towards sustainability are changing. Many people are now more aware of environmental issues and prefer vehicles that produce fewer emissions. Younger consumers in particular often show greater interest in environmentally friendly transport solutions. This shift in consumer behaviour has increased the demand for electric vehicles and environmentally friendly technologies. Companies that successfully respond to these social trends may gain a stronger competitive advantage.
Technological factors
Technologic innovation is quickly  transforming the automotive industryy. Advances in  the battery technology but also in artificial intelligence, and vehicle connectivity are changing how vehicles are designed and produced. Digital technologies are also improving manufacturing efficiency and product quality. Companies that invest in innovation are more likely to remain competitive in the long term (Grant, 2019). Nissan’s early investment in electric vehicles demonstrates the importance of technological development in maintaining market relevance.
Legal factors
Automotive manufacturers must comply with strict regulations related to safety standards and emissions levels. These regulations are often introduced to protect consumers and reduce environmental impact. Although compliance with these rules may increase production costs, it can also encourage innovation and technological improvement within the industry.
Environmental factors
Environmental concerns are one of the most important factors affecting the automotive industry today. Governments and consumers are increasingly demanding lower carbon emissions and sustainable production methods. As a result, companies are under pressure to reduce their environmental impact and invest in cleaner technologies.

Porter’s Five Forces Analysis
Porter’s Five Forces model helps analyse the level of competition within an industry (Porter, 2008).
Industry rivalry
Competition in the automotive sector is very very strong. Nissan competes with strong global manufacturers . These companies continuously invest in research and development in order to improve their products and maintain market share. Because many manufacturers offer similar types of vehicles, companies must compete through innovation, price strategies, and brand reputation.
Threat of new entrants
The threat of  a new entrants is relatively quite low because entering in  the automotive industry requires significant financial investment and advanced technology. Establishing production facilities and global supply chains is very expensive. However, the rise of electric vehicle start-ups shows that technological innovation may allow new companies to enter the market in the future.
Bargaining power of suppliers
Automotive manufacturers rely on suppliers for key components like  batteries and semiconductors. Supply shortages in recent years have shown that suppliers can have significant bargaining power. If key components become unavailable, manufacturers may face production delays and higher costs.
Bargaining power of buyers
Consumers have many options when choosing a vehicle, which gives them strong bargaining power. Customers can easily compare prices, features, and reliability across different brands. As a result, manufacturers must focus on quality, innovation, and customer satisfaction.
Threat of substitutes
Other transportation options  like  public transport, ride-sharing services, and cycling can reduce the demand for private vehicles. In large cities, some consumers may choose these alternatives due to convenience or environmental concerns.

Internal Environment Analysis
Value Chain Analysis
Value Chain Analysis examines how many companies create value through different operational activities (Hill et al., 2017).
Inbound logistics
Nissan relies on a big  global network of many suppliers that provide materials and components for vehicle production. Efficient supply chain management is necessary to maintain continuous production. Good coordination with suppliers helps reduce delays and improve operational efficiency.
Operations
The Sunderland plant is known for its high productivity and advanced manufacturing technology. Automation and modern production systems allow the company to produce vehicles efficiently while maintaining high quality standards. The plant’s productivity is often recognised as one of the key strengths of Nissan’s European operations.
Outbound logistics
Vehicles produced at the Sunderland facility are distributed to both UK and international markets. Efficient logistics operations help deliver vehicles to customers quickly and ensure that dealerships maintain sufficient inventory.
Marketing and sales
Nissan focuses on marketing strategies that highlight reliability, innovation, and sustainability. Electric vehicles are often promoted as environmentally friendly alternatives to traditional petrol cars. Marketing also emphasises technological features and driving performance.
Service
After-sales services such as maintenance, warranties, and customer support help maintain customer satisfaction and long-term loyalty. High quality service can also strengthen brand reputation and encourage repeat purchases.

Resource-Based View and VRIO
The Resource-Based View suggests that companies gain competitive advantage through unique resources that competitors cannot easily replicate (Barney, 1991).
For Nissan UK, important resources include advanced electric vehicle technology, a skilled workforce, strong brand recognition, and efficient manufacturing facilities. These resources help the company maintain productivity and technological capability.
The VRIO framework helps evaluate whether these resources create sustained competitive advantage. Nissan’s experience with electric vehicle technology is valuable because it supports innovation and sustainability. It is relatively rare because not all competitors have the same level of experience in EV development.
The company’s technological knowledge and manufacturing expertise are also difficult for competitors to imitate. Developing similar capabilities requires significant investment and time. Finally, Nissan’s organisational structure allows these resources to be used effectively within the company.

SWOT Analysis
Strengths
Nissan benefits from a strong global brand and efficient manufacturing operations. The Sunderland plant is widely recognised for its productivity and technological capabilities. Early investment in electric vehicles also provides a competitive advantage.
Weaknesses
Despite these strengths, Nissan faces several internal challenges. The company relies  very much on global suppliers, which increases vulnerability to be able to  supply chain like  disruptions. In addition, research and development costs for new technologies can be very high and may affect profitability.
Opportunities
The growth of the electric vehicle market provides significant opportunities for Nissan. Government policies supporting sustainable transportation and improvements in battery technology may increase demand for electric vehicles in the future. Expansion into new international markets could also provide growth opportunities.
Threats
The company faces strong competition from other global automotive manufacturers. Economic uncertainty, supply chain disruptions, and rising production costs could also affect future profitability.

Strategy Formulation
Based on the analysis above, several strategies could help strengthen Nissan UK’s competitive position.
First, Nissan should  try continue  to expand the electric vehicle production capability.  Demand for EVs is much expected to increase  a lot  over the next decade, and increasing production could allow the company to catch a larger part of the market.
Second, the company should continue investing in battery technology. Improved battery efficiency can increase driving range and reduce production costs, making electric vehicles more attractive to consumers.
Third, strengthening supply chain resilience is also important. Nissan could diversify its suppliers and increase local sourcing in order to reduce the risk of production disruptions.
Finally,  using strategically  partner-ships with other technology companies and research institutions could support innovation in areas like  advanced battery  technnology.

Conclusion and Recommendations
The UK automotive industry is going under  significant transformation because of the  technological innovation, environmental regulations, and changing the consumer preferences. These developments create both opportunities and challenges for automotive manufacturers.
The analysis shows that has strong manufacturing capabilities, recognised global branding, and valuable experience in electric vehicle technology. However, this company must also address challenges as strong  as the industry competition and supply chain uncertainty.
In order to remain competitive in the long term, Nissan should continue investing in electric vehicles, expand production capacity, and strengthen supply chain resilience. Strategic partnerships and technological innovation will also play an important role in supporting future growth.
Overall, Nissan UK appears well positioned to benefit from the increasing global demand for electric mobility. By adapting its strategy and continuing to innovate, the company can maintain a strong position in the evolving automotive industry.
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