

Learning Area 1 

Title of Learning Area: Creating an All - Inclusive Training Environment

Amount of Credit Claimed: 50

Credit Level: Level 7


1. Learning Achieved / Identified:

Intro Section
Creating an All-inclusive Training Environment, when reflecting on that title and what does that truly mean to me. As I contemplated the title, I found myself identifying a variety of past incidents and situations which I will explore further in this document.

When I am reflecting and planning, I often like to compare my experience to that of official statements and definitions, as per the Oxford Reference; it describes inclusivity in education as; Inclusivity is a goal which aims for a situation where all students—regardless of their learning difficulty or disability—can take part in education or training to enhance their quality of life. (Oxford Reference, 2024).

On reflection of the Oxford Reference, I can agree to a point, however when reflecting back over my own teaching career, that definition is correct but only to a certain degree of accuracy. I have found over the years that different organisations, have different levels of acceptance and alignment to such a definition. For example; The British Army that I joined in 1997 and its organisational intent, as well as its outdated traditions, exposes an appropriate example of misalignment between that definition and the realities of delivering trainings in such an environment.  

Reflecting on my early years of teaching in the late 90s and early 20s, it is clear the British Army of then is not the inclusive training environment it is today. In my opinion, the Army’s acceptance levels with regards to genders and sexual orientation at that time, sat in a category of 2, male and female, with female soldiers still being identified with a “W” before their Army number to designate that they were a woman. During the late 90s and early 20s many specialist and arduous training courses were still restricted to male only candidates. Although the British Army and MoD (Ministry of Defence) as a whole has since progressed into a more inclusive training environment, my individual development of creating an all-inclusive training environment, only progressed rapidly in 2023. In 2023, I became a United Nations (UN) Trainer Development and Certification (TDC) accredited trainer. 

On reflection and even at the time I knew that by successfully completing the UN TDC course it represented a colossal opportunity for myself as an individual and for Tribus – TSG, the company that I am the Managing Director (MD) of. That colossal opportunity would also require me to lead change within the company. In his Harvard Business Review Article; Leading Change, Dr. John P. Kotter states; Leaders who successfully transform businesses do eight things right and they do them in the right order. (Kotter, 1995).
His 8 step methodology; create, build, form, enlist, enable, generate, sustain and institute resonated with me and I knew for me to lead change within the organisation I would need to implement them all correctly.

To give a better feel of the gravity of what I had achieved, by gaining UN TDC instructor status (as a non-UN staff member), I will now give a more detailed and contextual background overview. When providing instructor services to the UN with regards to SSAFE (Safe and Secure Approaches to the Field Environment) courses, you have to be a UN TDC certified instructor and it was unheard of for a non-UN staff member to attend the course. 

I knew from listening to my client’s and by researching the United Nations System Staff College (UNSCC), that only UN Certified SSAFE TDCs could deliver their SSAFE courses, direct reference UNSCC; “SSAFE Methodology; This course combines theoretical lessons, demonstrations, group work, practical exercises and simulations. It is delivered by SSAFE-certified trainers who regularly run SSAFE courses in their duty stations”. (UNSCC, no date) Moreover, according to the United Nations Security Management System (UNSMS) guidelines and the Annual Report on Security Training 2021 by the United Nations Department of Safety and Security (UNDSS), SSAFE courses must be delivered by trainers who have received approval from UNDSS. This approval ensures that trainers meet the necessary standards and qualifications to conduct SSAFE training. (UNDSS, 2022).

On reflection passing the course was not the hard part, the hard part was gaining a UN sponsored placement on the course, which many believed at the time was impossible to be granted. This was not about funding the costs of the course; it was about being non-UN. Placements on the TDC were reserved for UN staff only, as such I would need to convince a UN agency to sponsor my place on the course. 

When I reflect back on how I became a UN TDC instructor, I take great pride in a journey that many thought couldn’t be achieved by a non-UN staff member. I started my journey of becoming a UN TDC instructor, in 2015. This journey would see me support in the training of over 5000+ UN personnel.

From 2015 to 2023, I provided SSAFE training support to UN agencies such as the World Bank and the IMF (International Monetary Fund). On reflection this time was enjoyable but also frustrating. I was frustrated as I had more training experience and qualifications than the majority of the UN training staff members running the courses. But I had one major downfall, I was not a UN TDC certified instructor, as such I was only able to facilitate courses and not give the formal UN lessons. I balanced my frustrations, in two key ways; one the business was benefiting financially and reputationally from us facilitating these courses and second I balanced my frustration by convincing myself that eventually my efforts would be rewarded with a UN Agency sponsored placement on a TDC course. 

Success, I gained sponsorship by the World Bank and in 2023 I completed the UN TDC instructor course. In the same year I successfully delivered 67 in person UN SSAFE courses. As you will see from our client reference letters (See Annex A), a key factor to my success in delivering these courses, was my ability to create an all-inclusive training environment. 

A noteworthy enabler, to that key success factor, was the brand new Tribus – TSG training site. In 2023 through to 2024 I oversaw the design, build and implementation of a brand new Tribus – TSG training centre (See Annex B, images of the training centre), the reason for building the new facility was to improve my ability to deliver all-inclusive trainings.

After carrying out extensive research, the facility was designed with inclusivity in mind. I observed my company’s role and my own role in promoting inclusive practices. In addition, I collaborated with key stakeholders such as UNDSS (United Nations Department for Safety and Security), UNSSC (United Nations System Staff College) as well as our wider client portfolio to influence policies and practices aimed at creating an environment that value diversity, equity, and accessibility in learnings. 

As part of my stakeholder collaboration, I ensured the design and build of the training centre aligned to the UNDSS - Best Practices For Inclusive Security Training Manual 2021 as well as the UNSMS (United Nations Security Management System) Gender Inclusion In Security Management Manual 2019. This alignment ensured maximum opportunity to our learners, throughout 2023 and to present day. I have received excellent learner feedback on our inclusion within the training environment. I am extremely gratified of the feedback I have received with regards to my PWDs (Persons with Disabilities) learners. On reflection and with the hindsight of year-end financial and performance reports, this alignment to the UNDSS and UNSCC that I created was a defining winning move. 

My support to learners with PWDs, has ranged from learners with physical limb limitations through to the highest category level of visually impaired status. I am delighted to say that all of the PWDs learners that have participated in my courses have successfully achieved all of the UN SSAFE course learning objectives (LOs). This level of inclusion support has led to the UN Headquarters in New York, asking for my post course findings and advising their training teams on how to support visually impaired learners, undertaking SSAFE courses. See Annex C, for a copy of my report.

For this reflective piece, I will focus on the training calendar year 2023 and the approximate company teaching delivery hours of 2,144hrs within that year, spread across the 67 in-person courses that I delivered.

I will reflect on my understanding and preparation post completing the UN TDC course and the outcomes of my experiential learnings throughout 2023 and into 2024. I will reflect on how those experiential learning experiences, have now impacted and improved my teaching approaches in creating an all-inclusive training environment. 

Learning Outcomes
1. Learning Outcome1: Critically demonstrate an all-inclusive approach to professional classroom engagement and communication. 
2. Learning Outcome 2: Critically reflect in and on action and pedagogical approaches to effectively deliver a UN SSAFE course, particularly when responding to or managing difficult learners or challenging scenarios.
3. Learning Outcome 3: Inclusive Teaching Strategies for Diverse Learners - Critically evaluate and apply evidence-based, inclusive teaching strategies to support PWD learners.
4. Learning Outcome 4: Engage in collaborative problem-solving and adaptive planning within a UN SSAFE course setting, effectively working with others to address challenges and develop flexible strategies that enhance the learning experience and outcomes.


2. Analysis of Learning and Relationship to Evidence:

Research
In February 2023, I successfully completed the UN TDC instructor course. When I reflect on the UN TDC course and the impact that has had post completion, I see it as a key moment in my career. The course has not only opened the door to increased business activities, but it has also allowed me to develop and improve my abilities to create an all-inclusive training environment. I feel the most relevant theory to describe how my experiences have been since completing the course would be Kolb’s Experiential Learning Theory (ELT) cycle; the theory describes how people learn through experience. (Kolb, 1984).
On completion of the course, I analysed the current teachings that I and Tribus were delivering. I realised almost immediately, that we were behind the curve when it came to creating an all-inclusive training environment, as such it was critical to review and update mine and Tribus’s training approaches and standards. 

On reflection, I was disappointed that I was behind best practices and standards when it came to delivering an all-inclusive environment, but at the same time I saw it as an opportunity to develop myself and the team. Two fundamental areas that I know the team and I could address immediately, our learner onboarding process and the usage of a more inclusive language within our lessons. 
1. At the time, the onboarding process did not cover enough detail about learner requirements, as such I revamped the form so that I could gain further information from our learners during the onboarding process, a good example of this was the additional learner support section, this section allowed the learner to highlight any additional training aids they require such as audio support aids. 
2. Creating a more inclusive language approach to my lessons, I started with the very basics. Traditionally I would start my opening course remarks with “Good Morning, ladies and gentlemen”; by adopting a slight adjustment, I changed my opening remarks to “Good Morning All,” By making this modification I had created a welcoming statement that allowed for complete inclusivity across the classroom regardless of a learners identifying preference.  The United Nations Women Training Center, were a continuous reference for the team and I. It is at this stage that I made it mandatory for all training team members including role players to successfully complete the UN Women I know Gender 1, 2, 3 course. (UN Women Training Centre, no date).

I presented to my training team, some of the key learnings from the UN TDC course and I decided to review all of our literature, theories, programmes, instructions and standards to ensure I/we were operating at a best practice level, with an extra focus on creating an all-inclusive environment for our learners who fell under the PWDs (persons with disabilities) criteria. 

Some of the key learnings from the UN TDC course, that I would later map into my own and the Tribus’s teachings standards covered but not limited to;
1. UN Trainer Development and Certification. See Annex D. 
2. SSAFE Learning Objectives. See Annex D for a full overview. 
3. I Know Gender 1,2,3 UN Women See Annex D. Key learnings covered;
a. Gender Concepts.
b. International Frameworks for Gender Equality; and Promoting Gender Equality throughout the UN Systems.
c. Sexual Orientations, Gender Identities And Expressions, Sex Characteristics (SOGIESC).
4. UN TDC Standards and Policies.

By conducting and championing a complete review of our training programmes, in line with my newly gained UN TDC knowledge, I would ensure the company is catering for the needs of our stakeholders and our clients.

Reflecting on what I had learnt on the TDC course, I knew we were behind the market best practice, so as well as ensuring we caught up, I needed to put in place a robust continuous evaluation process. I will talk in more detail on this model, in the evaluation section of this document. 

As well as reviewing and benchmarking against the UN, NGO (Non-Government Organisation) and Diplomatic Mission standard, the UNSMS (United Nations Security Management System) 2019 Manual was a key point of reference at this time. (UNSMS,2019). I also took this time as an opportunity to review our national and international compliance and recognition standards (see Annex E for our full standards). Reviewing these standards, I felt confident we were leading the way against the regional competition; however I had a drive for higher standards, I wanted us to be the best in the world and so I would lead the team in gaining further international accreditations. 

Baselining against the UN, National and International Standards: The first task was to carry out a needs analysis as well as a SWOT (Strength, Weaknesses, Opportunities, Threats) workshop session with our key stakeholders. I started by analysing and critically evaluating the existing training programmes and methodologies employed by the United Nations and other clients such as the British High Commission, the US Embassy, as well as the various EU Member States. This review looked at identifying gaps and areas for improvement in standards, inclusivity and accessibility for our learners. During the needs analysis review, I researched the principles and theoretical frameworks underpinning inclusive learning, UN, NGO and Diplomatic Mission training frameworks and requirements (see Annex A – Client Recommendation Letters). 
I further considered the region that I operate in, as you will note from my CV I work in a diverse region and as such I needed to look at the regional culture as well as legal frameworks. In addition, I took into consideration the diverse learner needs, backgrounds, and abilities. Although I have operated in the region for over a decade, I was not born here and as such I did not have a full understanding of some of the learning disadvantages in East Africa. I felt that to truly understand my adult learners, I needed to understand their earlier years of learning. Sam Jones who is a Research Fellow at UNU-WIDER, gave a fantastic overview in his Blog; Dual learning disadvantages in East Africa. (Jones, S. 2022). This overview allowed me to have an enhanced understanding of my learners and the struggles some had gone through in their earlier years of education. 

I knew that if we wanted to be a true global leader in SSAFE and HEAT (Hostile Environment Awareness Training) delivery services, then we would need to align to international policies and frameworks. 
As part of the needs analysis and SWOT workshop I used various supporting documents, for example but not limited to;
1. UN SRM (Security Risk Management) Manual 2019. 
2. UN Security Management System Interim Guidance. 4 Dec 2018 for Women’s Security Awareness Training (WSAT).
3. UN Security Management Operations Manual (SMOM) E-Book.
4. UMSMS (United Nations Security Management System) Gender Inclusion In Security Management Manual Final November 2019.
5. UNSMS – Security Policy Manual. 
6. Tribus – TSG; Student Post Course Evaluation System.
7. Stakeholder consultations and Recommendation Letters.
8. Open source market research of competitors within the region. 
9. SSAFE Learning Objectives. SSAFE is safety and security course for UN personnel only. An example of this can be seen at Annex D.
10. HEAT LOs. HEAT is a safety and security course for non-UN personnel, although LOs and outcomes are aligned to the UN framework. An example of this can be seen at Annex D. 
11. Our overall teaching methodologies. 
12. Our review and evaluation framework and approaches. 
13. I benched marked ourselves against the National and International best practice frameworks and standards.

One area of in-depth deliberation was the UN guiding principles on inclusion and how that would impact culturally and legally within the region, especially when looking at the LGBTQIA+ (Lesbian, Gay, Bisexual, Transgender, Queer or Questioning, Intersex, and Asexual/Aromantic learners). As a culture and society, Kenya is a committed religious country and many of the UN inclusion policies, are in direct conflict with the views of the majority of the country. Due to this the team agreed that a balance would have to be met, when it comes to the planning and implementation phases of our course delivery. (UN Women Training Centre, no date).

When looking at the academic side of the discussion and with regards to a religious and cultural standpoint it was clear our prisoner handling standards had to improve. Previously the team and I had allowed, male staff members to handle female learners and vice versa, during the course kidnapping scenarios. It was agreed and implemented that moving forward only same sex handling would occur, during the kidnapping phases of our courses. While specific guidelines on same-sex handling during training scenarios like kidnappings/hostage taking are not unequivocally detailed in the available UN documentation, the encompassing principle is to respect cultural and religious sensitivities. The United Nations Gender Inclusion in Security Management manual, 2019 highlights the need for gender-sensitive approaches in all security risk management processes, ensuring that measures are tailored to address specific vulnerabilities and cultural contexts. (UNSMS Gender Manual,2019)
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Our Location; I saw our location as a key strength. Tribus is situated in the heart of the Diplomatic Blue Zone (DBZ). Due to the price of land in the area, I knew that any new threats / competitors would likely not be able to afford the land required to be offering SSAFE / HEAT trainings inside of the DBZ. I felt confident that our location, gave us a market advantage. At the time Tribus was renting space within the Centum owned Two Rivers Development, approx. 106 acres of land. Centum Investment is the owner of Two Rivers and Tribus, as such I decided to take this strength and turn it into a more advanced opportunity. At this stage I agreed that I would lobby the Tribus and Two Rivers board members to grant us further land space, within the development, so that we could build our own training facility. This opportunity would allow us to remain within the DBZ. 

On reflection I note that securing the additional land space and gaining the approval to build our own purpose built training site, came with immense personal pride. I had managed to successfully lobby two boards to sign off on my proposals. This was not an easy achievement,  especially when you consider both boards are heavily staffed by investment bankers, who have zero training backgrounds. 

Our Staff Members; having full time role players, gave us a market edge and I assessed it as one of the positive reoccurring trends, on our post course student surveys (see Annex A). I knew at that time I wanted to leverage on this further and decided that I would see how to develop those role players to an even greater standard. 

I also wanted to see how to develop the team and I further, with regards to the adult learning environment. As you will see from Annex E I successfully supported 8 staff members in completing their Level 3 Award in Education and Training (AET) and 2 staff members in completing their Level 4 Certificate in Education and Training (CET). This level of educational development would see the team and I become improved educators. See Annex E, for my certificate. 

When I returned from my TDC course, I noted gender parity was one of our company’s weaknesses and it was an area that I could turn into a strength, if I could add female TDC instructors to our faculty. I was either going to have to recruit or create an enhanced partnership with UNDSS and UNSSC to sponsor more of my staff members onto their UN TDC courses. Now that we would have a new training site, less than 5 minutes from the UNDSS HQs Kenya, I saw this as an opportunity to develop our partnership further. I conducted several speculative meetings with colleagues that I knew within the UNDSS and UNSSC and it appeared that there was an opportunity for us. At the time I found out that they were having to fly UN staff members to the US and Europe to complete their TDC courses, this came with considerable cost implications. I offered them our site at cost price, which I knew was much cheaper than the business class tickets for their 18 UN staff members. We would facilitate their TDC courses at our site in DBZ, in exchange for two places per course for Tribus staff members. To my surprise this proposal gained approval and they agreed to it! At the time I remember being so satisfied with myself. I understood that this was a massive corporate success and would bring us one step closer to being the number 1 SSAFE Course provider in the world.

Increased Brand Awareness; I saw our marketing as a strategic weakness, although that was debated heavily as Tribus had gained a lot of traction from word-of-mouth referrals. Forbes, in their article; Why Referrals are the most value form of marketing (And How to Get More), state that the stand out marketing method winner is referrals and no other method comes close to it. (Efti,2019). The team, including myself agreed that is the ultimate form of marketing. That being said, it was agreed that we would attempt to increase our brand awareness through an inclusivity marketing strategy. I believed at the time that this was the correct approach and in time the financial performance results would support my assumptions.

This approach would also allow us to increase our gender based training offerings, such as WSAT (Women Security Awareness Training). WSAT was and is still, a major UN driven training need and outside of the UN system, sadly gender based violence (GBV) was on the increase. GBV was at the time and is still a today a highly discussed topic on both mainstream media as well as within social gatherings in the region.

I would also look to increase brand awareness and improve inclusivity within our company by gaining further national and international qualifications and recognitions. See Annex E, for full coverage of awards and accreditations.

The outcome of the review was clear, as the MD I had to create 4 areas of focus to concentrate the company on;
1. I had to develop, implement, monitor and review an all-inclusive training strategy. The strategy would also ensure national and international compliance and recognition of Tribus – TSG.
2. I needed to design, develop and implement a strategy to promote an all-inclusive training approach across the training team.
3. I needed to implement an all-inclusive training strategy and approach that is aligned to our key stakeholders and clients.
4. I wanted to improve the way I monitored and reviewed the impact of Tribus – TSGs all-inclusive training strategy and ensure it is in line with the UNDSS and UNSSC approaches to delivering training. 
5. 
With the review and research benchmarking phase complete, I then moved into the planning phase. As the MD it was my task to delegate the key tasks and ensure targets were achieved as per the milestones and outcome measures of success.

Planning
I now needed to develop, implement, monitor and review an all-inclusive training strategy. The strategy would also ensure national and international compliance and recognition of Tribus – TSG. Key areas I agreed to focus on gaining;
1. Royal Society for the Prevention of Accidents (RoSPA) Centre Status.
2. Inclusivity based Recognition and Awards.
3. British Training Board Centre Status.
4. American Heart Association Training Site Status.
5. Safety and Impact Association Status.
6. Increase our number of female TDC instructors, to create gender parity within the training team.
7. Build a training centre, that had inclusivity at the forefront of its design.

I needed to design, develop and implement a strategy to promote an all-inclusive training approach across the training team.
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During the planning phase, we agreed that the VARK (Visual, Auditory, Reading, Kinaesthetic) methodology of teaching delivery would be the most befitting for our learners. 

This approach would maximise the learners opportunity to grasp the UN SSAFE course learning objectives. 
‌Samrat, S., 2023. VARK model



By developing a comprehensive and evidence-based training program framework that addresses the unique needs, preferences, and learning styles of a diverse range of participants I knew as a company we would rapidly gain an additional market advantage, within the regional training industry. 

I set about formulating clear and achievable learning outcomes, objectives, and assessment strategies aligned with the principles of inclusivity and accessibility, with a strong leaning towards the UN frameworks. 

I needed to implement an all-inclusive training strategy and approach that is aligned to our key stakeholders and clients. I developed a sophisticated, evidence-based framework for our inclusive training programmes, integrating principles of intersectionality. I had to formulate achievable objectives and outcomes for our training programmes, taking into consideration the diverse needs of my participants who were from various cultural, linguistic, and socio-economic backgrounds.

In addition, I wanted to improve the way I monitored and reviewed the impact of the Tribus – TSGs all-inclusive training strategy and ensure it is in line with the UNDSS and UNSSC approaches to delivering training. To achieve this, I had the team agree during the planning phase that we would follow the Kolb’s Experiential Learning Theory (ELT) cycle. (Kolb, 1984) throughout course deliveries. 

Implementation

Learning Outcome 1:   Critically demonstrate an all-inclusive approach to professional classroom engagement and communication.

Concrete Experience
In October 2022, I experienced my first case of student entrapment. Whilst running an Embassy level HEAT (Hostile Environment Awareness Training) course, I was delivering the personal security lesson, a lesson I had delivered for several years. It is during this lesson that I nearly became the victim of student entrapment. 

The incident occurred when I was delivering a lesson on, cultural awareness and its impact on your personal security, this topic is always one of debate especially when delivering to expatriates. As I covered old Town Mombasa, an area heavily populated by the Muslim community, the topic of swimwear arose. We discussed what swimwear is appropriate on the beach and is that same attire still appropriate when walking from the beach back to your hotel. We also looked at how inappropriate attire could cause negative impact with the community and impact on personal security. 

The topic itself was not that challenging to deliver as it was based around common sense and respect for others, it was the use of the word swimwear that was ultimately the challenging point. Although I did not pick up on it during the lesson, a certain student was trying to trap me into identifying women and bikinis and make the topic gender based and biased in a negative way. I have always tried to deliver lessons without highlighting gender prejudices, as such I was able to, without knowing, navigate around this student's insistence on trying to shift my comments towards mentioning bikinis and women. 

On reflection during the lesson, I had not picked up on this students approach, it was only after the lesson had finished that something unusual happened. Two of the female students had stayed behind and as the class emptied they started clapping and walking towards me. I thought this is odd and not something that had happened before, I remember being confused. As they got to the front of the class they stopped clapping and then shook my hand and said well done, I was still confused as this is not that much of an interesting lesson. They then spent the next 5 minutes explaining to me what had happened. 

It transpires that the student who tried to push the female swimwear agenda has a track record of getting her male colleagues in trouble and has made several claims against male colleagues for using sexist and gender defining words. I was in total shock; she was trying to trap me into a situation that could have damaged my reputation and that of my company. I remember thinking what a sad individual she must be and this incident really did shake me for some moments. At the same time, I was very proud of myself for maintaining a professional classroom engagement and communication approach throughout the incident.

My emotions at this stage ranged from shock, anger, pride and joy that I avoided her trap, as well as being thankful for the teachings I had gained during the TDC course and how adopting the TDC approach of using gender neutral words when delivering lessons had ensured I had created an all-inclusive environment. However frustrated I was feeling towards this student, I had to remember that I am a service provider and I need to almost dismiss her actions and move on. That being said, I needed to update the wider training team and also review how others within the team are delivering. This incident did lead to changes which I will cover in more detail in the active experimentation section. 

Reflective Observation 
Even on reflection I struggle to make much sense of the situation, I am proud that my professional classroom engagement and communication skills as well as my approaches to creating an all-inclusive environment helped me avoid the entrapment. I am still disappointed that an adult goes about their everyday life with such a negative approach to others. 

During the incident, I had no real feelings towards the student as I was unaware of her intent, however once I was made aware and informed of her past actions, I felt angry and confused as to why would she want to get me into trouble and yet we have never met before and so what did she hope to gain. Still today I don’t really understand what she was hoping to gain. 

Post incident my perspective towards my students and their line of questioning, is now one of wariness and caution until I fully understand the potential risks associated with the question. 

Abstract Conceptualisation
A dejected learning that I gained from this incident, was the fact that people can actually live their lives like this. Even today as I reflect, it still saddens me to think people act like this. This incident did however make clear to me why the UN TDC course paid so much attention to an all-inclusive approach and the use of neutral language, as well as professional classroom engagement and communication.

The incident made me review my professional practice, even though at the time I managed to avoid her attempt to entrap me, I needed to make sure that moving forward I was very alive to this sort of student entrapment. I reflected on the incident, looking at how to ensure my language always remains gender neutral, how best to engage such learners moving forward and how to continue to strive for an all-inclusive environment for my learners.

Active Experimentation
As a response to the incident, I briefed the wider training team so that they could be aware and ensure their language was also one of an all-inclusive nature, especially when discussing gender topics. I also took the team through professional classroom engagement and communication skills and what to do if they find themselves in such an incident. 

From a strategic point of view, I created a new company policy that would ensure all members of the training team completed mandatory courses such as the UN Women I Know Gender 1, 2, 3, as well as the Level 3 Certificate in Education and Training. (UN Women Training Centre, no date).

I also added to our after action review process, a new category called “Near Miss Incidents”, previously we had only looked at incidents that had actually happened, after this incident we now reviewed incidents that could have happened i.e. a Near Miss incident. 

Learning Outcome Summary
Balancing diverse, multicultural and multi-agency learners can be extremely daunting especially as the MD, I feel additional pressure from that of just being an instructor. I have always been confident in my abilities to lead; this confidence comes from my military background and a commercial background that has seen me oversee workforces of 4500+ staff members. That leadership confidence however is different to my instructor confidence, from my instructor side I did find myself questioning and at times doubting my all-inclusive teaching skillsets. 

The additional courses that I have attended such as the UN TDC and I Know Gender, have allowed me to grow my instructor based confidence, that confidence has grown further as I continue to successfully manoeuvre real life teaching inclusivity scenarios. On reflection of this learning outcome and the experience I gained from it, I note that my inclusive language has grown, even starting at the very basics of how to welcome a class from my traditional approach of ‘Welcome ladies and gentlemen” to my now more inclusive approach of “Welcome all”. These simple changes have made a huge difference to me and my team when it comes to creating an all-inclusive training environment. 

Learning Outcome 2: Critical reflect in and on action and adapt pedagogical approaches to effectively deliver a UN SSAFE course, particularly when responding to or managing difficult learners or challenging scenarios.

Concrete Experience
In May 2023, I delivered my first UN SSAFE course to the WFP (World Food Programme). This was the first time I would be delivering as a UN TDC certified instructor and it was the first time I would deliver a SSAFE course to the WFP. The course would be delivered at our training site in Nairobi, with a mixture of the old and new facilities.

I was a little nervous on both a personal and business front; to calm my nerves and to ensure I was aligned from a business point of view; I reached out to the lead from WFP. I wanted to ensure we were fully aligned prior to the course starting. Although every SSAFE course has to follow the UNDSS LOs as a minimum, each UN agency then adds on their own specific learnings. 

The meeting was productive; however, it was clear that I was not only going to be delivering my first course as a certified TDC, but I was now being seen as the lead instructor for the course. On reflection I was feeling the pressure, however I was also quietly confident in the fact that I had over 2 decades of teaching experience. I gained extra comfort in the fact that I had put together an excellent training team.

Fortunately, during the planning phase, we had agreed upon pedagogical approaches to effectively deliver a UN SSAFE Course, for example we created gender parity within our training and support team. This gender parity allowed us to facilitate a collaborative and inclusive learning environment that fosters mutual respect, cultural sensitivity, and empathy among participants; while promoting active dialogue and exchange of ideas amongst participants throughout the course, or at least so I had thought. 

Reflective Observation
As the course went on, I soon realised that the team and I had adopted the updated pedagogical approaches we had agreed upon during the planning phase. However, there was an area I had not catered for, the learners and their respect for others. I had not prepared adequately for managing difficult learners and challenging scenarios that learners could instigate, as an aggressive verbal incident during the course would later highlight.

An example of how hard it can be to manage difficult learners and challenging scenarios, came during the night time road traffic accident major incident medical emergency. This scenario traditionally happens on the final evening of the course, this is by design as I want the students to have the correct tools to complete the task, but I also want them to be tired and tested during a high-pressured scenario. Two students got into a very heated argument with each other which they then turned that frustration and outburst on to one of my role players. As I reflected on this incident, I wasn’t concerned about an escalation into physical confrontation as the safety staff stepped in to de-escalate the situation and allowed the scenario to continue. My concern was towards the learners and the part they must play in creating an all-inclusive training environment.

On reflection the argument and frustration between the participants was less about the medical scenario and more about a lack of respect for each other. The high pressured scenario merely brought out the underlying issues that had been between them all week, one of the students was continually late and as all LOs have to be completed this would on occasion see the daily activities run late. One of the participants took this opportunity to air their frustrations in a verbal aggressive manner to the other, which due to being in the middle of a medical scenario also saw them turn that verbal aggression on to one of the role players.

I gained a great deal of learnings from this incident, both positive and negative ones. In the abstract conceptualisation section, I will look at what I learnt from the “so what” moments of the incident learnings and in the active experimentation section I will highlight how I adopted those learnings to better support my future classes, especially when looking at learner inclusivity and respect for others. 

Abstract Conceptualisation 
What was the ‘so what’ of this incident? It firstly reaffirmed to me that I had put the correct level of safety staff in place, which allowed for the incident to be contained and the scenario to continue. From a safety point of view the incident showed that the team and I were able to handle a challenging scenario.

The incident made me reflect on how the learners have to play a major role in creating a safe training environment. During the planning phase I had focused on my trainers and my facilities, however I had never really considered the learners role in creating a safe learning environment. I had assumed that learners would have respect for each other and our staff. My assumption had come from a point of view, that they are UN Staff members who work together and operate under a strict code of professional  conduct. 

From a managing difficult learners point of view, this incident highlighted to me that I would need more buy-in from the UN Agencies management staff during the delivery of the course. This buy-in would re-enforce to the learners that they have to maintain a high level of professionalism and any lapses would be deferred to their line managers when appropriate. By having a more focused approach on how participants play a major role in creating a safe training environment, I felt it would reduce the likelihood of challenging scenarios arising in the future.

Active Experimentation
Post incident I agreed with the point of contact (POC) from WFP, that they would carry out an opening address briefing to their staff members at the start of every course. 

This briefing would set the professional standards expected of every participant and that of the training team. The briefing would also let learners know how we would handle difficult learners and any challenging scenarios that may arise due to their behaviour. 

In addition to the clients POC, carrying out an opening address to their staff at the start of every course, I created a participant pledge.
[image: ]
The opening address and participant pledge was aimed at improving our participant behaviour and gaining their buy-in, with a special focus on respect for others. 

This pledge is given and agreed upon by all, at the start of every course.


A sample of our course setting slide.

As the incident also involved one of my role players, I took this as an opportunity to advance the training team further. I created a list of mandatory courses for all staff members to complete, including our role players. These courses were not only seen as personal development courses, but they also allowed my staff to improve on their emotional intelligence and interpersonal skills when responding to or managing difficult learners or challenging scenarios, as well as increasing their understanding of the UN frameworks.

Examples of those mandatory courses;
1. I Know Gender 1, 2, 3.
2. UNDSS – BSAFE.
3. UNDSS – Preparing and Responding to Active Shooter Incidents.
4. Introduction to the learning process for Teachers and Trainers.
5. Tribus – TSG – Safe Handling of Participants During High Stress.
6. Health & Safety In the Workplace.

As I implemented these new mandatory courses, I knew I was not only improving client delivery but I was carrying out team development. Psychologist Bruce Tuckman created a model of team development known as; forming, storming, norming and performing. (Tuckman, 1965). By mid 2023 the team and I were now executing the designed training programmes effectively, we had moved through the stages of forming, storming, norming and were now performing at a very effective level.  utilising a variety of andragogy approaches and instructional strategies to ensure maximum engagement and participation from all participants. However, the team and I were about to be challenged to a new level of inclusivity within the training arena. Without any prior warning in October 2023, the team and I received our first PWDs participant on a SSAFE course. Although the UNSMS Manual 2019, covered topics of PWDs working in the field, it did not cover PWDs in the training environment.

I would later learn that I was the first to accommodate this level of PWD on a SSAFE course. The UN HQ in New York was very keen to understand further how I achieved this, as such I was requested to write a letter covering my approaches (See Annex C).(UNSMS,2019) 

Learning Outcome Summary
One of the major differences that happened to me during this learning period, was my approach to course delivery. I ensured that the sponsor course agency, must send a course representative to lead and brief the learners on standards and behaviour expected during the course. 

The learning incident reaffirmed to me, that from a safety point of view I had ensured enough was in place, however from a behavioural point of view I needed the learners and the UN agencies to adopt more of an active engagement and responsibility approach. Progressing from the incident I ensured greater ownership from the UN lead agency and that of the learners when it came to personal conduct and behaviour.

Post this incident, I implemented a policy change following this learning and now it is mandatory for all staff members to undergo below courses, prior to being able to support a UN SSAFE course;
1. I Know Gender 1, 2, 3.
2. UNDSS – BSAFE.
3. UNDSS – Preparing and Responding to Active Shooter Incidents.
4. Introduction to the learning process for Teachers and Trainers.
5. Tribus – TSG – Safe Handling of Participants During High Stress.
6. Health & Safety In the Workplace.

Learning Outcome 3: Inclusive Teaching Strategies for Diverse Learners - Critically evaluate and apply evidence-based, inclusive teaching strategies to support PWD learners.

Concrete Experience 
During the TDC course there was a lot of talk around inclusivity within the training environment, with a lot of that discussion being focused towards LGBTQIA+ participants and PWD learners. 

During the planning and preparation phase of our SSAFE courses, we had discussed inclusive training strategies for diverse learners, two key topics of discussion were LGBTQIA+ participants and PWD learners. The discussion looked at the LGBTQIA+ potential participants and their inclusivity within a Kenyan learning environment. The Kenyan law states; In Kenya, homosexuality is criminalised under the Penal Code. Specifically, sections 162 and 165 criminalise “carnal knowledge against the order of nature” and “indecent practices between males”, respectively. (Constitution of Kenya, 2010, Section 162 & 165)

These laws are remnants of British colonial rule and are often used to target LGBTQIA+ individuals. A recent example of these targeted attacks would be the Jacktone case. In December 2024, Jacktone Odhiambo was sentenced to 50 years in prison over killing of his housemate in city of Eldoret. His housemate Edwin Chiloba, was widely known in Kenya’s LGBTQ+ community for his activism against discrimination. (The Guardian, 2024).

My approach towards creating inclusive teaching strategies for our LGBTQIA+ learners was to educate and in some cases remind the training team on the UNSMS Gender Inclusion In Security Management Manual. (UNSMS, 2019). We agreed as a team to abide by the manual, but we would also be very keen on the Kenyan environment and lack of acceptance in certain quarters of the country towards the LGBTQIA+ community, as highlighted in the Jacktone case. 

To date I have not had any learners, attending our courses who are openly expressing members of the LGBTQIA+ community, however as a trainer and team lead I continue to track the local news and community views as well as continuingly refresh myself on the UNSMS Gender Inclusion In Security Management Manual 2019, to ensure I am current and ready to support any diverse learners who would consider themselves part of the LGBTQIA+ community. (UNSMS, 2019)

From the PWD learner approach and strategies, my knowledge up to this point was limited to purely theoretical, this was going to be my first PWD learner. This was for sure going to be a new learning for the team and I.

During the opening address of the course, the team and I became aware of a participant with a physical disability, specifically a lower limb impairment. As the Managing Director and Lead Instructor, I maintained a calm and composed demeanour, projecting an attitude that this was simply another learner to be supported. Internally, however, I recognised the immediate need to seek additional knowledge and assistance from the UNDSS Training Team to ensure we could adequately address the participant’s needs.

Reflective Observation
When I reflect back on that opening phase of the course, with our first PWDs learner, I remember reminding myself of the words from the UN TDC Course. On the TDC it was reiterated daily that it is our job to create the best environment possible for our learners to complete the course LOs, as such I kept that positive mindset when handling this situation. 

I knew in that moment, that this was an opportunity to challenge myself and the team, it was our responsibility to create an environment that would allow this learner the greatest opportunity for him to meet the course LOs. Referencing the UNSMS Manual 2019, as well as the knowledge I had gained during TDC, I quickly composed myself and designed a course support system that would give the learner the utmost opportunity of passing all of the SSAFE learning objectives. (UNSMS,2019) 

Once I had spoken with the UNDSS Training Team, my understanding of the situation was clear, we are to treat the learner the same as every other participant on the course and the LOs remain unchanged. My strategy at this point was to engage the learner and agree with him what support would he require from the team and I. 

Although this was my first PWDs learner on a SSAFE course, he was to be one of many PWDs learners to follow over the next 12 months. As more and more PWDs attended our courses I started to notice a trend, they all seemed to come with an extremely positive attitude and all they wanted was a chance to attend and pass. 

The trend of all our PWD learners having positive approaches to learning, allowed us during the active experimentation phase to continually evolve our ability to create a more favourable training environment for all learners, including PWD learners.

Abstract Conceptualisation
From a personal point of view, I learnt the importance of remaining calm externally and to create an environment that allowed the learner to meet all of the LOs of the course. I also learnt that the first strategy to supporting a PWD learner, is to engage with them and ask them directly what their needs are and how can I best support them.

My knowledge of supporting PWDs learners, increased significantly, I went from a very basic theory based knowledge into a more in-depth real world learning. On the professional practice front, our reputation as a training team started to spread rapidly amongst the PWDs UN community. 

As I engaged more and more with our PWDs learners, I got to learn that a lot of companies and courses had refused to take them in the past. Obviously that was very disappointing to hear, but it also gave me immense pride that I had created an environment where all are given a fair platform to achieve the course LOs. 

Active Experimentation
My first course with a PWDs learner, was quite a moment. On reflection I had created several areas of inclusive teaching strategies since my first PWDs learner to date. One example of those inclusive teaching strategies, is the end of day training team review meeting implementation. During the support phase of our first PWD learner, I implemented an end of day training team review meeting, prior to our first PWD learner, I had only followed an end of course after action review process. These end of day meetings allowed us to review the day and also prepare any additional support that might be needed for the learners over the next 24 hours. The end of day meetings were very effective and allowed the staff members to express their learnings and emotions from the day’s activities. It is during these end of day sessions that the team and I would educate ourselves on the latest PWDs learnings and the appropriate / latest language to be used. If needed we also used this time to check in with the UNDSS training team, looking at lessons learnt / identified. 

One of the most noteworthy adjustments to our course programmes, was the engagement between the UN Agency, the PWDs and us prior to the course start date. We agreed to a minimum of a two weeks’ notice period, to be given to us for any courses that would have PWD learners participating. This time period would allow us sufficient time to reach out to the learner and ask them one on one, what learning support they might need. This adjustment has been critical in the success of providing an all-inclusive training environment to my PWDs learners. To date, I have successfully supported learners with upper limb, lower limb, audio impairments and visually impaired disabilities. 

Another key inclusive teaching strategy to supporting diverse learners, is early and direct engagement. I learnt that at the earliest opportunity I needed to understand their needs and how I can best support them. By adopting this approach, it has allowed me to better support my diverse learners. 
My latest’s PWDs learner, who was completely visually impaired, would be one of the standout moments of my training years, when it comes to championing inclusivity. I will expand on this further in learning outcome 4. 

Learning Outcome Summary
On reflection the greatest learning I gained during this period, was to never assume when it comes to supporting diverse learners. I learnt that at the earliest opportunity I needed to understand their needs and how I can best support them. By adopting this approach, it has allowed me to better support my diverse learners. I no longer assume or prejudge, I ensure to engage with the learner and the support they require needs to come from them. 

Another difference that this learning made to me, I now enhanced my understandings of teacher boundaries. A good example of this was acknowledging that it is not my job to debate if a PWD staff member can deploy to hostile environments, that is not my role as a trainer, my role is to assess whether they meet the course LOs. Operational deployment responsibility sits with the UN agency and not with my training team.

Learning Outcome 4: Engage in collaborative problem-solving and adaptive planning within a UN SSAFE course setting, effectively working with others to address challenges and develop flexible strategies that enhance the learning experience and outcomes.

Concrete Experience
On March 2024, at our brand new training site in Nairobi, I would be given one of my most challenging SSAFE courses to date. See Annex C for reference.
 
Due to Tribus’s growing reputation as an all-inclusive training provider, I was contacted by the Head of UNICEF (United Nations Children’s Fund) Kenya, asking if I would be willing to accept a fully visually impaired learner. By this stage the team and I were fully acquainted with delivering SSAFE courses with PWDs learners, as such I remember feeling confident from the outset and that by adopting a flexible strategic approach to the course I could meet this challenge and create a positive outcome. I remember that feeling of confidence, moved during the meeting from one of “yes we could” to “yes we will”. That shift of “yes we could” to “yes we will” came was when I was informed, that throughout the candidates career other training providers had refused to let her attend their SSAFE courses. This negative approach by previous training providers frustrated me and motivated me to ensure we would support her. I knew that by developing a flexible strategy I could enhance the learners experience and give her a real opportunity to achieving a positive outcome and pass the course LOs.

The UNDSS Training Team made it clear from the outset, that regardless of the UN Agencies willingness for the candidate to attend the course, the learner had to achieve the learning objectives with zero exceptions, if she was to be issued a SSAFE certificate. With that clear directive in mind, the team and I set about creating the finest environment we could for the learner. 

My first task was to sit with the learner and ask her what support she needed from the team. I wanted to engage with the learner so we would collaborate and problem-solve together. I informed her of the clear directions and standards issued by the UNDSS training team; by giving her this information we were able to create an adaptive plan, that would support the learner and still fall inside of the course setting and standards. The support she required was now clear and it was during this meeting we learnt that she has a full time carer, who would also be attending the course.

Although I was experienced in PWDs learners by this stage, this was at a higher level of support. 
Key areas I had to achieve, post the one on one meeting;
1. One of the flexible strategies I had to adopt was the positioning and role of the learners full time carer. This flexible approach, allowed me to look at the classroom and field environment phases of the course. 
2. I had to sit with the team and ensure they agreed and aligned on the LOs as well as being ready to support and address any challenges the learner might have. 
3. I had to organise the seating arrangement to effectively accommodate the learner and her full time carer. 
4. I had to review all of our visual aids and ensure audio options were appropriate and accommodating to the specific needs of the learner.
5. I had to critically evaluate the safety considerations necessary for high risk scenarios and update appropriate risk assessments.

At this stage, I was nervous but also excited to be supporting a candidate who had been refused so many times in the past. I felt like I had collaborated well with internal and external stakeholders such as UNDSS, the learner, medical support units and the training team.

From a company point of reflection, I also knew that if we achieved this aim it would further support our reputation within the UN and wider training arena. 

Reflective Observation 
One stand out moment during the week that I remember vividly to this day, due to the facial reaction of one of my trainers, that moment or “The comment” as I shall refer to it as, happened at the weapon range. During the SSAFE course I take students to a live weapons range. As per health and safety standards, eyes and ear protection are issued to all students, as part of the safety brief and precautions.  During this issuing phase, our visually impaired learner made a joke, “why do I need to wear eye protection when I am already blind?”, now this was a joke and she was laughing at her own comment, however for the trainer, he struggled to know how to handle the joke. 

Coming from a military background I have grown up with dark humour and so for myself the joke was easy to onboard. The trainer did not come from a military background and was not used to this type of humour. He was slightly taken back on how to handle the comment. This would come out as a key learning during the active experimentation phase. On reflection, I could have been quicker to step in and support my trainer, as he was clearly shaken for a few seconds on how to handle the situation. In the end a professional safety explanation was given to her by myself, however with better preparedness, I or my trainer would have explained this instantly, rather than pausing due to not knowing how to handle such a joke.

I reflect with pride on how, my team and I assisted the participant in achieving the course learning objectives. On reflection not only did she meet all of the LOs, but she was in fact one of the strongest candidates on the course.

Abstract Conceptualisation
By March 2024, I had facilitated 10s of PWDs learners through our courses and as such I had gone through several cycles of the Kolb’s experiential learnings. By implementing Kolb’s ELT within my training, I continually learn and evolve, which is what happened with the fully visually impaired learner. This approach allows me to continue to develop flexible strategies that enhance my learners experiences and maximise their opportunities to meet the LOs.

As I reflect I remember thinking I had re-affirmed my perspective of “yes we can”, when supporting my learners, furthermore I had made an impact at the UNDSS level. With the support of my team the learner was able to complete the SSAFE LOs and it would turn out to be a first in the world achievement. As you can see from Annex C, I was asked to complete an after action review and learnings from the UN HQ in New York. The UN HQ New York, had requested this document, so that they could give guidance to wider training teams around the world, on how to develop flexible strategies that enhance the learner experiences and outcomes.

Active Experimentation
As part of the active experimentation phase, I oversaw the following changes and adjustments pre, during and post course with regards to the aforementioned incident. I started by adding additional training aids to support visually impaired learners. 

Facilitating a course with a PWD learner, re-affirmed to me the need to ensure the end of day training team meetings happened without fail. These meetings are critical in ensuring continuous learning and development for the team and I. These meetings allow for collaboration and real time problem-solving approaches to addressing any challenges. The meetings also allow us to remain flexible to the needs of the learner. 

One of the key lessons I learnt in connection to the “Comment” incident, was that preparation on how to handle learner humour was critical for the team and I. With is in mind, I added in a pre-course training team session, looking at appropriate language and learner humour handling skills. This strategy was a key lesson learnt and moving forward from the incident our instructors have a greater understanding on how to handle such incidents. 

Another lesson identified, collaborative meetings. I now carryout pre-course meetings with the UNDSS team for any courses that are scheduled to have PWD learners. These pre-course meetings are in addition to the newly established quarterly meetings that I now have with the UNDSS training team, to look at lessons learnt / identified to ensure continuous improvement. 
I ensure to carryout pre-course safety reviews, in line with what needs and support the learner may well request in their pre-course meeting. These pre-course safety reviews are critical in ensuring I create a safe environment for all learners. 

Learning Outcome Summary
I gained enormous confidence from this learning period, as you will see from the recommendation letters in my evidence support as an individual and company we were gaining massive admiration from across the whole of the UN. 

I learnt the importance of collaboration, pre-course I gained support from the UNDSS team, however that support was limited as no training team had ever taken a PWD learner of this level of disability before. 

In conclusion on supporting PWDs leaners on SSAFE courses, with the right attitude from the participants and training team LOs can be successfully achieved. 

Evaluation
One of our recent recommendation letters is from, Lauren Landis, Representative & Country Director WFP;

Direct quote Lauren Landis, Director WFP; 
Tribus TSG upholds the highest standards of excellence in the administration of this course, demonstrating an exemplary alignment with the core values of the World Food Programme, particularly with regards to fostering inclusivity. Their unwavering commitment to inclusivity is evidenced by their proactive measures to accommodate individuals with special needs. Our feedback channels report that the Tribus TSG team displays, exceptional flexibility and dedication, ensuring that training is accessible and tailored to all participants, thereby maintaining the integrity and efficacy of the program. An instance that underscores their commitment involved the adept inclusion of a visually impaired staff member, thereby enhancing our collective situational awareness and empowering our humanitarian personnel. For the full recommendation letter, see Annex A.

This recommendation letter makes me immensely proud and validates my efforts and the efforts of my team, in creating an all-inclusive training environment.

During the evaluation phases of our courses, I have applied sophisticated data analysis techniques to interpret evaluation findings, identify areas for improvement, and make evidence-based recommendations for programme refinement and future iterations. I employ critical reflection and feedback mechanisms to continuously improve and refine the training programme, incorporating insights from diverse stakeholders and communities to enhance overall efficacy and reach. Two of my favourite methodologies that I use to achieve this, are Kirkpatrick 4 Levels of Evaluations, (Kirkpatrick Partners ,2021) and Kolb’s ELT, (Kolb’s,1984).

See Annex  A, in the Post Course Student Post Course Evaluation System section, for examples of our post course evaluation form. I analyse the data from that system, to look at the ratings given as well as using the free text student feedback section. That free text section allows for commentary feedback. I use the data rating scores to draw out key findings and opportunities for the team and I to improve on.  I continue to review the course data on a monthly basis, feedback that is ever presence is the learners gratitude towards the training team and the care they take towards the learners during the course. Yearly data shows an average learner rating of 96% satisfaction, having analysed the data, gender parity within our training team has been highlighted as a clear point of strength. 

By employing the Kirkpatrick approach of evaluation, I can utilize advanced qualitative and quantitative research methods to assess the effectiveness and impact of the United Nations, NGO and Diplomatic Mission safety training programmes, with a particular emphasis on its inclusivity, relevance, and sustainability. Below is a summary of the recommendation letters from our clients, highlighting the impact of our trainings. For the full recommendation letters See Annex  A.  

As Rebecca Cardy, IMF stated; I can highly recommend Tribus TSG for security and safety training based on their support and delivery of the IMF SSAFE training course in 2023 and 2024 at the Tribus TSG facilities in Nairobi, Kenya.

Due to the quality and conduct of the training team, we expanded our work with Tribus to include Women’s Security Awareness Training delivery through the expertise and experience of Ms. Nancy Anyango and Mrs. Dinah Kituyi; this enabled us to provide high quality, contextualized and relevant security training to those taking the women's security focused course.

I was considerably proud to review Rebecca’s recommendation letter and of note how the quality and conduct of the training team saw her procure more services from Tribus. I also reflective with satisfaction her comments on our team support to the WSAT courses.

John Dingley, Regional Security Officer for the WFP, stated, 
Direct quote John Dingley WFP; From a personal perspective, this is the best delivered SSAFE package delivery I have seen in 9 years of experience as a WFP Security Officer and the scenarios and exercises are the most realistic I have seen. This has completely changed the perspective of the staff and their attitudes to SSAFE training as reflected in staff feedback surveys.

This statement from John Dingley, really resonated with what I am trying to achieve in my training delivery. Having the level of impact that changes the learners perspective and attitude towards SSAFE training is one of the main drivers as to why I am so passionate about SSAFE delivery. 

Another common theme throughout the recommendation letters, is the behavioural change that their staff demonstrate post the SSAFE course training. I take huge satisfaction in the fact that our training is having operational impact and ensuring staff are operating to a safer standard. 

Whilst Kirkpatrick gives me that more in-depth business results impact evaluation, Kolb’ ELT allows me to adjust real time learnings and reassess the impact continuously.

In conclusion, by adopting these three methodologies, The Tribus Student Post Course Evaluation System, Kirkpatrick 4 Levels of Evaluations, (Kirkpatrick Partners,2021) and Kolb’s Learning Cycle (Kolb,1984), it has allowed us to continually evolve and improve.

Three Methodology Learning and Evaluation Image
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These combined theory’s and evaluation tools have not only seen us grow from a financial point of view, but we have recently been recognised at the National Diversity and Inclusion Awards & Recognition (DIAR Awards). 

On inclusivity I feel honoured to have been given an award at the recently concluded 6th Edition DIAR Awards. The DIAR Awards, has been the platform for recognizing individuals and organizations in Kenya that are promoting diversity and inclusion.

[image: Our Awards - Raising Futures Kenya]The awards broadly seek to provide a platform for sustained conversations and knowledge sharing on best practices on all matters Equality, Diversity, and Inclusion. 

DIAR focuses on the needs and opportunities within Africa as well as commitments to the Sustainable Development Goals and global trends.

As I reflect on the DIAR Awards recognition and the client recommendation letters, it is a proud moment for myself and my team, it makes all of the efforts and our drive to create an all-inclusive training environment worthwhile. To know that I am making a positive impact in people’s lives,  makes me feel very humbled.
























3. Evidence to Support Learning

List the Annexes 

Annex A - Client Recommendation Letters & Student Post Course Evaluation System
Annex B – Training Centre Inclusivity Photos
Annex C – UN New York Report On Creating An All Inclusive Environment, For An In Person SSAFE Course
Annex D – SSAFE Learning Objectives (LOs) as Per UNDSS & Our Course Program & HEAT LOs EU Standards
Annex E – National and International Compliance and Recognition
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Student Post Course Evaluation System
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Below is the backend dashboard to our post course student feedback system.
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Our SSAFE Course Program, Covering all of the UN Fundamentals of SSAFE Training Criteria
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EU HEAT Course Content Criteria 
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Our HEAT Course Program, Covering all of the EU Fundamentals of HEAT Training Criteria
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Our National and International Compliance and Recognition
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Visit our Website

SSAFE/HET/HEAT Training
September 2024

1. How did you find the attitude and
standard of the training team?
1 Very Bad, 3 Average, 5 very Good

1 2 3 4 5

2. How did you find the training
environment (indoor active shooter
site as well as the outdoor scenario

based activities)?
1 Very Bad, 3 Average, 5 very Good

1 2 3 4 5
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REF: WFP/CD/932/04/2024 30" April 2024

RE: RECOMMENDATION LETTER

To Whom It May Concern,

| am pleased to extend this letter of recommendation for Tribus TSG, whom we have
engaged to deliver the UN SSAFE (Safe and Secure Approaches in the Field
Environment) training across various WFP locations, including the Country Office,
Regional Bureau, and Headquarters,

‘Tribus TSG upholds the highest standards of excellence in the administration of this
course, demonstrating an exemplary alignment with the core values of the World Food
Programme, particularly with regards to fostering inclusivity. Their unwavering
commitment to inclusivity is evidenced by their proactive measures to accommodate
individuals with special needs. Our feedback channels report that the Tribus TSG team
displays exceptional flexibility and dedication, ensuring that training is accessible and
tailored to all participants, thereby maintaining the integrity and efficacy of the
program. An instance that underscores their commitment involved the adept inclusion
of a visually impaired staff member, thereby enhancing our collective situational
awareness and empowering our humanitarian personnel.

Based on the consistently positive feedback and the tangible outcomes observed,
Tribus TSG has been our preferred provider for SSAFE training. Their methods are not
only efficient but also effective in achieving the educational objectives set forth.

Yours sincerely

] 30/4/2024
Lauren Landis,

Representative & Country Director,
WFP Kenya

UN Avenue - Gigi, P.O. Box 44482-00100 Nairobi, Kenya Tel: +254 20 7622043
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Reference Letter

April 19,2024

To Whom It May Concern,

“This reference letter is to recognize the professionalism and high-quality service provided by James
Nicholl and Simon Njuguna of Tribus TSG towards the delivery of the World Bank Group's Safe and
Secure Approaches in Field Environments (SSAFE) training courses in Kenya.

‘We have utiized Tribus TSG's services since February 2017 in organizing the logistics and delivery of

‘World Bank SSAFE courses, and since then we have delivered over 100 courses with their support.

From the preparation process through to delivery of the courses, Tribus has demonstrated exceptional
customer service and attention to detail, both of which are critical for ths specialized program. They
have also been flexible to our evolving requirements and able to respond to changes in the program

effectively and efficiently, while maintaining high service standards.

Another key factor contributing to their delivery success s the diversity in their trining faculty, which
has greatly benefited our program.

‘We are grateful for their dedication to the program and look forward to our continued collaboration.

Sincerely,
‘Samyuktha Subhash Shenoy
s G
Manager, Corporate Security

The World Bank Group
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April 16, 2024

IMF Headquarters Building 1
Washington D.C

To whom it may concem:

On behalf of the Security Training Team and Security Services of the Intemational Monetary Fund (IMF)
I would like to extend my thanks and recommendation of Tribus TSG under the leadership of Mr. James
Nicoll and Mr. Simon Njuguna. As the global IMF SSAFE training lead, | can highly recommend Tribus
TSG for security and safety training based on their support and delivery of the IMF SSAFE training
course in 2023 and 2024 at the Tribus TSG facilities in Nairobi, Kenya.

Our approach s to blend an IMF security training program with the facilities and services of security
training vendors to ensure training meets our requirements and standards of staff care. This is a
complex task and requires a high level of professional conduct, liaison and a sincere and experienced
approach to training. In working with Tribus TSG this was demonstrated from the initial planning through
tothe delivery of ourcourses on each occasion. In doing so, we were able toto expand our collaboration
to utiize their expertise and security training knowledge. This not only enabled us to provide a high-
qualty course, but also enabled our resources to go futher. The IMF Security Training Team
experienced Tribus TSG's strong client focused engagement throughout, including detail and diligence
in the logistics and administration of a course which has been incredibly beneficial and reassuring. My
expectations of a training provider have been met and exceeded. Due to the quality and conduct of the
training team, we expanded our work with Tribus to include Womens Security Awareness Training
delivery through the expertise and experience of Ms. Nancy Anyango and Mrs. Dinah Kituyi; this
enabled us to provide high quality, contextualized and relevant security training to those taking the
women's security focused course.

Please reach out to me should youwish to discuss my experience with Tribus TSG in the delivery of
security training and provision of training facilities and related services.

Regards,
Rebécca Cardy,”

Security Training Officer
Corporate Services and Facilities Department
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To:  Mr. James Nicholl,
Managing Director
Tribus TSG

Letter of Appreciation
Dear Mr. Nicholl,

On behalf of the Center for Civilians in Conflict (CIVIC), | would like to express our sincere.
gratitude for the outstanding HEAT training (Hostile Environment Awareness Training) that
your Tribus TSG team recently arranged and provided to our staff. Your competence and
flawless delivery of the training made an indelible impression on each member of our staff.

We highly appreciate your diligence in organizing and carrying out the training so
thoroughly. We are convinced that the training our team members received, thanks in large
part to your careful planning and ability to adapt it to our needs, will prove to be helpful to
them not only in execution of their daily tasks, butin their lives as well.

The members of your team showed a high level of knowledge and skill in their respective
domains, and they were able to engage with our staff in a way that was appealing,
educational and thought-provoking. Thanks to those efforts, we feel much better prepared
for working in dangerous conditions,

Needless to say that | do highly recommend Tribus to anybody who needs HEAT training of
the highest quality. Finally, we look forward to working with you again in the future.

Sincerely, N
o 7 1

Zlatko Gegic.

Regional Pirector

Center for Civilians in Conflict (CIVIC) East Africa

Nairobi, 17 Feb 2023
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Bmbassy of the United States of America
Regional Securiry Office
Nairobi, Kenya

N  Memorandum
o James Nichol, Tribus
From: Nichelas L. Teta SPEAR Meator,US Fifssy
Subfea: Leter of Appreciatian

June 30,

0

The Special Program for Embassy Augmentation and Response (SPEAR) would fke thank.
M. James Nichalls Torhissupport to he SPEAR tearm in providing them with the abily to
‘conduct o Lurge-Seale Exerciseat the Tww Rivers Mall. This allowed the team to prepare for the
eventual atack on the DuskD2 Hotel in January 2019

M. Nicholls also had provided a trning fucility for the SPEAR team to condict cantinued
Close Qurter Batle (CQ) rainig at the Tribus Puint Bal facility. This llows the teams (o
ane thei tacics, llow them 10 use the larger Two Rivers failty within the |1-story huilding
complex.

e Nicholls has shown i commiument ot ol 10 he SPEAR team, the Kenyan
Goveraent but o theprotecion and welbeing of the Kenan peaple.
/]

2

Niehs T Tota
Special Progeam (or Ebassy Augmentation und Response.
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Brimsh P.0.Box 3046500100
High Commission oo
Nairobi

Tel: 254 20 2844 000

15Jun 2022

To whom it may concern,

Reference - Mr. James Nicholl, Tribus TSG

The Defence Section of the British High Commission, Kenya, would like to express their
sincere gratitude and thanks to Mr. James Nicholl and his Tribus TSG team for their
continued support in providing training faciliies and venues. This support has enabled UK
military instructors to conduct a variety of Counter-Terrorism (CT) based training and
exercises alongside their Kenyan Partner Force (PF) and, thus, best preparing them for real-
time CT threats within Nairobi and the wider region.

The training facilities and venues used have included: Two Rivers Mall, Tactical Sports
Centre (paintball facility) & Bendor Plantation to name but a few. Mr. Nicholl has also been
very forthcoming and proactive in seeking new training venues and opportunities that will
benefit the PF and compliment the venues that have already been used. His previous
military background & experience, along with his knowledge of the region, have proved to be
invaluable, fully understanding what is being asked and how best that this can be achieved.

Yours sincerely,

(ALE

Mr N C Mills
Defence Liaison Officer to KDF
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‘Govermentof Ganada  Gouvemement du Canada
High Comeseen of Canaca  Haul commmiscail dy Canaca

July 122020 Eic OConror
Counsellor

Limuru Raod
PO Box 1013
Nairobi, Kenya
00631

UNCLASS

1ED

Dear S, Madame,

I with great plcasure that | prvide  reference leter 0 Tribus TSG for the oulstanding
Securiy training that they have provided to staff and dependants of the High Commissian
of Canada to Kensa,

L by Jumes Nicholl and Simon Njuguna, Tribus TSG provided comprehensive tcining
1o assist participants understand and mitigate the security challenges faced in Kenya. This
included comimon criminality s well s errorsm. Training was provided o 1w target
audiences, aduls, and younger dependans, and wes done i & manner 0 augment.
Keowedge, skils, and confidence, while not fightening oue Younger participants, The
{raining included both classroom and scenario based exercises,including the use o actors
forseveral scenacios. Tedining for dependants was done as a family unit (0 heighten
individualeesponsibilities within the family tcam.

“The qualit of trining was oustanding and enabled ous mision o meet our uieing
objectives. We plan 0 continue ths taining program for incoming sall with Tribus
Securiy, as well may be expanding it to Canadian missions i the region.

As such, | ighiy recommend Tribus TSG for your training requiremens. Please el free
o reach out 0 me should additonal information be required.
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A Upper Hil Road

NAROBI
British

High Commission

Nairobi

19 December 2022

‘To whom it may concern
Dear Sir / Madam,

Reference — Mr James Nicholl, Tribus TSG

The UK's Protective Security and Attack Response Programme (PSARP) would like to express
its appreciation to Mr James Nicholl and his Tribus TSG team for the provision of personnel
and venue support to the programmes Protective Security capacity building activity in
Kenya. This support has enabled students undertaking specialist technical skills
development, to apply the knowledge in a practical context whilst being assessed by UK
subject matter experts.

The opportunity to apply their learning at a live venue such as the Two Rivers site whilst
getting in depth inputs from Mr Nicholls and the TSG team on how security, most recently
technical security, is applied in a high profile, multi-use context adds immense value to the
students who are part of a specialist capability formed within the Government of Kenya that
seeks to mitigate the threat from Terrorism through Protective Security deterrence

“This national programme appreciates Mr Nicholls support, enthusiasm and high level of
expertise and looks forward to continued engagement in the future.

Johnw

John Spencer
First Secretary ./
International Protect & Prepare Coordinator - Sub Saharan Africa
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AUSTRALIAN HIGH COMMISSION
NAIROBI

30/11/2022

To Whom It May Concern,

Itis with pleasure and no reservations that I provide this reference letter for Tribus TGS,
under the apt leadership of Mr. James Nicholl.

‘The Australian High Commission (AHC) in Nairobi has availed itsclf several times of the
high-quality Hostile Environment Awareness Training (HEAT) for our staff, with excellent
outcomes.

Mr. Nicholl and his staff are both helpful and flexible as evidenced by the number of times
we have planned other training with them for the AHC, and then had to cancel due o the
COVID pandemic.

James is a frequent collaborator in security matters in Kenya, and very knowledgeable. The
AHC plans on continuing the relationship with Tribus TGS for the long-term as they offer
quality security training that meet our needs at reasonable prices.

1 am available by phone or email if you require any additional information.

Best Regards,

Thomas Shannon
First Secretary

Regional Security Offic
Australian High Con

M: 4254 (0) 713110999

Page 1of 1
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EMBASSY OF SWEDEN 20% June 2022

James Nicholl,
Tribus TSG

8" and 9” Floor,
South Tower,

Two Rivers Towers,
Limuru Rd,

Kenya

To whom it may concern,
Reference ~ Mr. James Nicholl, Tribus TSG

Dear Sir/Madam

Itis a great pleasure to provide a letter of reference for Tribus TSG for
their seeurity trainings provided for staff and dependants of the

Embassy of Sweden, Nairobi

Under the direction of James Nicholl, Tribus TSG delivered HEAT and
T training packages. These courses were delivered in a professional
and engaging manner by subject matter experts. These trainings have no
doubt helped participants understand the local and regional security
contexts and given them the knowledge to mitigate the threats and
minimise the risks associated with living and operating here in East

Africa.

The quality of training was first class, with excellent feedback from
participants. To that end, I would not hesitate to recommend Tribus
TSG to other organisations contemplating HEAT or FSAT trainings.

Please feel free to contact the undersigned for any further information

if required.

DEN
ASSY OF SWE
még. Box 30600-00100
‘Nairobi, Kenya-

Embassy of Sweden
Nairobi, Kenya
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Regional Bureau for Eastern Afrca

Regional Securit Offiers Office

UN Complex Gigii

Blockv

P.0.Box 236500621

Nairobi, Kenya 27 June 2023

To Who t May Concern:

As requested, please find below a reference for Tribus TSG for UN SSAFE Training (Safe and Secure Approaches in Field
Environments) provided to WP Safffrom the Regional Bureau, Kenya Country Office and Headguarters staf.

Tribus has provided extremely high quality SSAFE instruction in an extremely professional and safe environment. The quality
of instructors i outstanding and the levels of engagement by instructional saff with participantsis excellent.

The Adult Learing approach has proven to be extremely beneficil to our staf and enhanced the levels of learning in all
subject matter which includes: UN SMS (UN Security management System), Coopers Code, IFAK (Individua First Aid Kit)
response to crtial securiy incidents (Active Shooter, Road Traffic accidents, Check point actions, kidnapping) and other
safety/operational skils such as: negotiating access, fire safety, mission preparation, convoy management, ~radio
‘communications and navigation.

From a personal perspective, ths s the best delivered SSAFE package delvery | have seen in 9 years of experience as a WFP.
Securiy Officer and the scenarios and exercises the most realisic 1 have seen. This has completely changed the perspective of
staff and their atitudes to SSAFE Training as rflected in saff feedback surveys.

I remain available for further comment and discussion should you require.

Yours sincerely

n Dingléy
Deputy Regional Security Offcer
WFP Regional Bureau Nairobi




image20.jpeg
EUROPEAN COMMISSION

DIRECTORATEGENERAL FOR EUROPEAN CIVIL PROTECTION AND HUMANITARIAN AID
OPERATIONS (ECHO)
Emergency Management and rescEU

Security and Situstionsl Awarcness

June 25,2023 Jean-Philippe (JP) Delannoy
Regional Security Coordinator
DG ECHO Regional Office East Africa
Dunhill Towers, 16" Floor
Wayaki Way, Nairobi, Kenya
00100

To whom it may concern

Dear Madam, Sir,

Please find hereby a reference letter to Tribus TSG for the high-quality Hostile Environment Awareness Training
(HEAT) provided to International and Local Staff members of the DG ECHO and the EU Delegation in Nairobi.

Under the able leadership of James Nicholl, Tribus TSG produceda comprehensive training package to prepare staff
members for the rigors of field work in hostile environment in East Africa.

Course content covered crime, terrorism mitigation, mass casualty event management and trauma care as well as
various other organization specific field security challenges.

Trainingincluded classroomandscenario-basedexercises in the outdoor. Course material andcontent delivery were:
tailored to our corporate needs and cultural as well as gender specificities. Tribus convincingly prepared our
personnel for pre-hospital trauma care in remote and hazardous rural areas in arid climate.

It would be an understatementto say that meeting ECHO’s training requirements wasa tall order inthe past covid
restrictive environment, but Tribus TSG not only managed to deliver but delivered above and beyond what
undersignedwas expecting, DG ECHO will continuewith this HEAT training program for several moreyears to come.
Therefore, itis with satisfaction and confidence that this office can highly recommendTribusTSG HEAT trainings to
any organization contemplating staff deployment n Hostile Environment.

Undersigned remains at your disposal for any additional information your organization may need.

Yours sincerely,

Jean-Philippe (JP) Delannoy
DG ECHO Regional Office East Africa
Nairobi, Kenya
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CARE USA
151 Ells Street, NE
Attanta, GA 303030
4049799539

2 DECEMER 2019

Dear SirMadarm,
This eter of recommendation and support is submittd on bebalf of Mr James Nicholl and the Tribus TSG team.

We have worked with James and his eam sinceearly 2017 i Narobi and Naivasha, Kenya on numerous raining
and securiy projects, all withgreat success. The Tribus TSG team has consisently performed sbove sandard while
supporting the CARE-RISKREADY team, and we ae currntly exploring additional projects with James focuscd on
enbancing our operational readiness not only in Kenya but lso in supportof our globaloperations.

James and the Tribus TSG team have our strongest recommendation for lcensing within ther scope of practice in
Kenya and we look forward to working with them on fture endeavors. Please do not hesiat to conact me forany.
furher information or queries.

Deputy Director, CARE Security Unit
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Strathmore
UNIVERSITY

To:  Mr.James Nicholl o Apel. 2024
Managing Dircctor
Trbus TSG

Dear Mr. Nicholl,

RE:  LETTER OF APPRECIATION

Onbehalfof Strathmore University Law School (SLS) and the International Humanitarian Law (IHL) Chass of 2024,
1 would like 10 extend ous hearfelc appreciation for the exceptional War Scenario Simulation delivered by your
“Team 10 our International Humanitarian Law Class of 2024, At the onset of our engagement, | had highlighted that
it was important for the students ~ who, untilthat point only had classeoom knowledge on THL ~ to get 1 practcal
experience on the aperations of war and the application of aw therein It is without doubt that your very able Team
was able t0 see this through to the ltter. The professionalism and excellence displayed during the Simulation left a
lasting impression on all our students and staff members.

We are ruly grateful for the meticulous organization and exceution of the Simulation, which was conducted with
thoroughness and attention to detail. Your abilty o tailor the content to our specific necds ensured that ou team
ceceived invaluable knowledge and skills essentialfor their entey into the workd of IHL We were particulacly gratcful
for the addiions that your Team made to the scenarios to ensure that they were as close to reality as possible. Your
personalinsights, Mr. Nicholl, were an invalusble additon.

The expenise demonsirated by your team members, coupled with their engaging and enlightening approach,
contributed significanty to equipping our students with the necessary know-how to become IHL practtioners and
academics. We are confident that the Simulation will have a profound impact on not only the trajectory of their
carcers, but alo their personal development.

Without hesitaton, | wholeheartely recommend Tribus to anyone secking © engage with a wel-equipped and
heavily involved Team for any manner of simulation or Simultion. We agerly antcipate the opportunity 0
collborate with you again in the future and allowing for subscquent cohors of students o have a glmmer into
what it means 1o be at war.

Warm regards,
- STRATHAORE LAW SCHOO,
P.0. Box 50857 - 00200
NAROB KENYA

Allan Mukuki,
Director, International Partnerships Office
Strathmore Law School

Ole Sangale Rd, Madaraka Estate. PO Box 59857-00200, Nairob, Kenya. Tel +254 (0)703 034000
Email info@strathmore edu veww strathmore.edu
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Visit our Website

SSAFE/HET/HEAT Training
April 2024

1. How did you find the attitude and
standard of the training team?

6. What was your overall rating of the
course?
1 Very Bad, 3 Average, 5 very Good

2 3 4

Any final comments about your
experience on the course? As well as
any areas or ideas on how to improve

the experience?
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4t April 2024 Our Ref: TSG/UNDSS/04/04/2024-JN

STEPS TO CREATING AN ALL INCLUSIVE ENVIRONMENT, FOR AN IN PERSON
SSAFE COURSE

The above subject matter refers;

Preamble

From the outset it is good to set the tone that learning objectives (LOs) need to be
achieved and zero dispensation will be given. That being said it is also our job as UN
TDC trainers to create an environment that allows for maximum opportunity for
learners to achieve the course LOs.

The steps below are only suggestions of best practice that have worked for the WFP
and Tribus- TSG training teams over the years in supporting able body, non-able body,
as well as visual and audio impaired learners.

From the outset we made it clear that the training teams scope, is to ensure individuals
have or have not met the course LOs. It is not the scope of the training team to decide
agency level deployments. With regards to risk and deployments, individual agencies
have their own standards aligned to the United Nations Security Management System
(UNSMS).

The Steps We Took

Step 1- Registration of participants

This phase allows for the joining instructions and learner retums to be reviewed and
allows the training team to look at needs of the learners. If at this stage there are
specific learner needs, that may well require further review by the training team then
engagement with the learner about their needs at the earliest possible stage.

During this stage and prior to engaging with the learner, the training team may well
want to seek further guidance and advise from bodies such as the United Nations
Department for Safety and Security (UNDSS). This approach was adopted recently,
when we (the WFP & Tribus — TSG training team) had been requested to onboard a
fully visual impaired learner. UNDSS were able to give guidance and support pre-
course, during and post.

Once the training team were fully prepared they reached out to the learner to discuss

their learning needs.

www.tribus-tsg.com |Email info@tribus-tsg.com | Two Rivers Office Towers, Limuru Rd/ Northern Bypass, Nairobi | P.O.

Box 10518-00100 Nairobi, Kenya | Tell +254798494422
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Step 2 — Learner & Training Team Engagement

The initial step was to email the learner and further discuss how the training team
could support the individual. This initial email allowed the training team to set some
baselining questions as well as receive learner feedback to those questions.

The basic format of that email was a simple one of “how can we as the training team
assist you to achieve the learning objectives of the (Safe and Secure Approaches to
the Field Environment) SSAFE course”. The training team took this opportunity to
further highlight and cover the LOs of the course.

Once feedback was received, the training team then reviewed that feedback to assess
likelihood of the learner achieving the course LOs, as well as potential risks and
hazards.

The next phase was to carry out an in person meeting between the learner and the
training team. If in person cannot be achieved then a Teams Call for example will be
suffice.

This meeting was critical in giving comfort and reassurance to both the learner and
our training team. | can’t stress enough how important this meeting was.

Step 3 — Training Team Review and Confirmation Phase
Once the training team had completed steps 1 and 2, they were in a much better place
to make an assessment as to whether the learner could realistically attend the course.

This review should and was driven by a view of, it is our responsibility to create an all-
inclusive environment so learners have maximum opportunity to achieve the course
LOs.

If the training team believe they can safely host the learner, then they should onboard
the learner and make the necessary agreed upon adjustment.

If, however, the training team deems they cannot create a safe and all-inclusive
environment for the learner, then they should inform UNDSS prior to notifying the
learner. This will allow the training team an opportunity to soundboard their reasonings
and risks, highlighted during their review phase.

Step 4 — Pre-Course Phase Training Team

Once the decision was made to support the onboarding, the training team director
notified the wider training team and their support staff. For future training teams, this
should be done at the earliest possible stage, ideally a minimum of 14 days before the
course start date. This notification should include any special requirements that may
well be adopted during the course. The requirements can be physical but also mental
and verbal.
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During the recently completed SSAFE course that supported a fully visually impaired
learner, the training team sat and discussed appropriate language to be used as well
as how to adopt certain lessons to support an all-inclusive learning environment.

Prior to the course we as a team reflected on good examples of incorrect wording
when supporting a visually impaired leamners;

1. Let's watch this video and tell me what you see.

2. When you look at this image, tell me some of the risk and concerns you have.
3. When looking at peoples breathing, the rise and fall of the chest.

4. Mines lanes and IEDs, tell me what you can see.

On reflection we found far more inclusive words / phrases to adapt and use on the
SSAFE course.

Worth Noting; The training team must challenge themselves to adapt. By adapting
wordings and adding audio support, which can be the learners aid person if they have
one or it can be by adding audio descriptions. These audio descriptions can be linked
to the PowerPoint slide deck, with numbered audio signs, so that learners aid can then
play the corresponding audio clip or if no aid then the training team can guide the
learner verbally on what audio support to listen to during that phase of the lesson.

Communication between the training team and the learners, is the key to success. By
having a positive training team, they will then be motivated to find other senses in the
body that can support the visually impaired learners.

The key baseline we used with our team, was to look at the review points of the step
2 engagement sessions and from there we understood better that the learner conducts
normal activities throughout their daily life. With this knowledge and with a bit of
adaption and support the learner can and was given the opportunity to pass the course
LOs the same as any other participant.

Step 5 — Course Phase
LEARNING OBJECTIVES MUST BE ACHIEVED, there is no grey area.

LOs have been designed and set out with clear achievement bench marks, there can
be no exceptions and that must be clear from the outset.

Course Check List

1. Ensure all the pre-agreed support mechanisms, are in place at the start of the
course.

2. Continue to communicate / confirm with all participants throughout the course
and if any additional support needs to be given then review and support. It is
key that you do not single out individuals and the support reviews are for all
course participants.
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3. Keep checking on your training team, we carried out checks in the morning and
the end of each day to discuss any positives, negatives, needs or concerns.
These check-ins really supported the trainers to create a best practice
environment, as well as a welfare / support session from the trainers.

. If adapting lessons, the morning session is a good time to remind the trainers
on aids being used as well as language / phrases to be used.

During the end of day review sessions, the training team took the opportunity
to discuss what went well and what (lessons learnt / identified) could be better
for the future. It was during these sessions that we discussed an interesting
comment by our visually impaired learner.

It's only fair that | make it clear at this stage that we an incredibly positive and
motivated visually impaired learner. Their drive and determination really helped
themselves and others. If SSAFE was a grading course, the learner would have
been in the top 3 of the course, regardless of their impairment.

The comment — At the range, ears and eye protection was being issued to all
participants as is the norm prior to going on to the range area.

During this issuing phase, our visually impaired learner made a joke that why
do they need to wear eye protection when they are already blind.

Now this was a JOKE and they were laughing about their own comment,
however for the trainer, he struggled to know how to handle the joke. Coming
from a military background | have grown up with dark humour and so for myself
the joke was easy to onboard, however for the trainer he was slightly taken
back on how to handle the comment. Future training teams should be aware of
potential dark humour from the learner.

| mention the above as its good for future trainers to understand that situations
like this can arise when you don’t expect. On the humour side, | would say the
best approach is to avoid, however sometimes it's hard to avoid as it was in this
case.

By using this example, in hindsight the trainer should have explained the impact
of a small projectile moving in to the eye socket and potentially through to the
brain. By highlighting the risk, it would have moved the comment aware from
humour and into a safety briefing. However, due to the training team be
unprepared for such humour, it took a moment to figure out how to reply and
address the safety thinking behind wearing eye protection.

In the end the safety explanation was given, however with better preparedness,
we would have explained this instantly, rather than pausing due to not knowing
how to handle such a joke.
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5. Continue to monitor, you the training team have created a safe environment
and one that ensures maximum opportunity for the LOs to be achieved.

As with any learner, if the LOs are not being achieved see how to support and
reassess if time allows. If in a worst case scenario, it doesn't look like the LOs
will be achieved, then treat the leamer as you would with any other learner.

Remember UNDSS are available and we used this to our advantage by giving
them daily updates as the course progressed.

Step 6 — Post Course Review
As with any course close out, we carried an end of course meeting. The training team
looked at;
1. Lessons learnt (LL) / identified (LI)
2. Act on the LL / LI, we use the Kirkpatrick and KOLB models to ensure
continuous reliance and improvements.
3. Course evaluation forms.
4. If needed review and discuss findings with the UNDSS team. This point is very
important if you think the impact could assist wider training teams. This post
course review phase is still ongoing.

Yours faithfully,

Al

James Nicholl
Managing Director
For and on behalf of;
Tribus-TSG LTD

TRIBUS - TSG LTD.
The Solutlons Group
P. Q. Box 10618 - 00100
NAIROB!

To; Lucy Hodgson; Security Training Officer, Training and Development Section,
DPSS

CC'd; Course Directors WFP;
John Dingley, WFP Deputy RSO, Eastern & Central Africa Regional Bureau (RBN)
Robert Kiruku, WFP Kenya, Security Operations Support Officer, Security Division
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AR UN Department of
y‘\\@ U N DSS ‘ Safety and Security

Protecting the people who work for a better world

Safe and Secure Approaches in Field Environments
(SSAFE)

Standard Learning Objectives

United Nations Security Management System

Learning Objectives:
By the end of the SSAFE course, participants should be able to:

e Outline the structure of the United Nations Security Management System;

e Describe the roles and responsibilities in the UNSMS Framework of
Accountability within a country or designated area;

o List safety and security responsibilities within the UNSMS Framework of
Accountability for all UNSMS personnel; and

e Outline the United Nations approach to security risk management.

Working in Field Environments

Learning Objectives:
By the end of the SSAFE course, participants should be able to:

e Describe field environments in which the UN operates;

e Explain the importance of history, backgrounds and cultures for the safety
and security of UN staff working in different parts of the world;

« Demonstrate measures to reduce personal risk in field environments;

« Demonstrate safe response to an incident involving explosives; and

« Demonstrate safe response to an incident involving shooting.

Communication and Technology
Learning Objectives:
By the end of the SSAFE course, participants should be able to:

¢ Communicate effectively using technology;
e Outline the use of a satellite phone; and
o Navigate effectively using technology.

1 Ver: 17 June 2021
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Vehicle and Movement

Learning Objectives:
By the end of the SSAFE course, participants should be able to:

e Plan, prepare and implement movement;

« Demonstrate vehicle preparation and status checks;

« Demonstrate measures to prevent potential safety and security incidents
affecting movement;

« Demonstrate safe response to a legal or illegal vehicle checkpoint; and

« Demonstrate safe response to a vehicle crash.

Captivity and Detention
Learning Objectives:
By the end of the SSAFE course, participants should be able to:

e Outline the United Nations policy relating to hostage incidents involving

UNSMS iersonnel'i

« Demonstrate effective coping strategies in abduction & kidnapping/arrest &
detention.

Managing Injuries in Field Environments

Learning Objectives:
By the end of the SSAFE course, participants should be able to:

Assess a casualty;

Stop bleeding from penetrating trauma;
Manage the airway of a casualty;
Manage the breathing of a casualty; and
Treat a burn injury.

2 Ver: 17 June 2021
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Timing Day 1 Day 2 Day 3 Day 4
0800 - Movement to the TRDL Site (1, P) Day 1 Recap Session Q & A (16, T) IFAK & | Day 2 Recap Session Q & A (29, T) Kidnap Day 3 Recap Session Q & A (43, T)
0830 Dr CABC Assessment Avoidance
0830 — Opening Address Principles of Introduction to the UNSMS (17, T, P) Captivity & Avoidance (30, T, P) Pre-departure/Trip checks (44, P) Op Tropicana
0900 SSAFE, IFAK and Ice-breaker (2, P)
0900 - Major Incident Exposure Session (3, | Working in Field Environments (18,T,P) Gender Awareness & Sexual Violence Vehicle and Movement: Depart the Green Zone
1000 T) (31,T,P) into highlands. Border crossing check Scenario
1000 — Refreshment Break (4, P) Refreshment Break (19, P) Refreshment Break (18, P) Ground in detail briefing Refreshments to go
1015 (45,P)
1015 - Medical — IFAK & Managing Injuries | Working in Field Environments (20, T, P) Wellness and Copying Mechanisms (32, T, Chicken Farm Mission
1100 in the Field (5, P) P) Tyre Change Scenario (46, P)
1100 - Medical — IFAK & Managing Injuries | Working in Field Environments (21,T,P) Navigation Overview Urban land navigation | Great Lakes Mission - SORT Commander Meet
1130 in the Field (6, T) Rural land navigation Spotted Map (33,T,P) | and Great (Working with Armed Close
Protection, due to increased threat) (47, P)

1130 - Medical — IFAK & Managing Injuries | Working in Field Environments — Vehicle and Movement: Mission Planning + | Militia Checkpoint Crossing and Negotiations
1230 in the Field (7, T) Communication and Technology (22,T,P) working with CP/Security (34,T,P) (48, P)
1230 - Lunch (8, P) Lunch (23, P) Lunch (35, P) Captivity & Detention, Hostage Survival and
1330 Stress Management (49, P)
1330 - Medical — IFAK & Managing Injuries | Stress Communication and Coping Skills Pre-Departure/Trip Checks, convoy drills Captivity & Detection: Cycle Including the
1400 in the Field (9, P) (24, T,P) (36, T,P) Rescue (50, P)
1400 - Medical — IFAK & Managing Injuries | Culture, History and Diversity (25, T, P) Vehicle and Movement: Transit to the range| BBQ Lunch (all dietary needs catered for) &
1445 in the Field (10, P) area & Safety Briefs. Legal Checkpoint on Councilor Session (51, P)

Arrival (37, T, P)
1445 - Medical — IFAK & Managing Threat Assessment Exercise and Teach Range Demo — Penetration, Cover Vs Certificate and Award Session
1545 Injuries in the Field (11, P) Back (26, T) Concealment Questionnaire (+ App) student/instructor

Weapon Overview (38, T) feedback End of Course teach back session
1545 - Refreshment Break (12, P) Refreshment Break (27, P) Refreshment Break (39, P) (52, P)
1600
1600 - Medical — IFAK & Managing Injuries | The Threat UXO/Mine Lane Awareness Transit back to respective HQ site (53, P)
1700 in the Field Fire Awareness

Individual Assessments (13, P) Planning a Mission — Airport / Customs Cross decking & Driver Down Drill
Scenario Customs/Airport - Active Student Mission Back to TRDL (39, P)
1700 - Medical — IFAK & Managing Injuries | Shooter WEC Office Scenarios 1 & 2 After Action Review conclusion data prepared
1800 in the Field. Re-Exposure to Major Pregnancy Claim and shared with the HQs (54, T)
Incident & Night Setting (14,P) Followed by Smokehouse Training (28, Armed Robbery (40, P)

1800- | End of day briefing and Medical T,P)
1830 Revision paperwork (15, T)
1830 - Night Mission — Vehicleborne Navigation
1930 Spotted Maps Parcel collection & RTA

Incident at Night (41, P)
1930 - Night Time Team Activity

Mission Planning & Preparation — Op
Tropicana (42, T)










 

Timing   Day 1   Day 2  Day 3  Day 4 

0800 –  

0830  

Movement to the TRDL Site (1, P)   Day 1 Recap Session Q & A (16, T) IFAK & 

Dr CABC Assessment 

Day 2 Recap Session Q & A (29, T)  Kidnap 

Avoidance 

Day 3 Recap Session Q & A (43, T)  

0830 –  

0900  

Opening Address Principles of 

SSAFE, IFAK and Ice-breaker (2, P)  

Introduction to the UNSMS (17, T, P)   Captivity & Avoidance (30, T, P)   Pre-departure/Trip checks (44, P) Op Tropicana 

0900 –  

1000  

Major Incident Exposure Session (3, 

T)  

Working in Field Environments (18,T,P)   Gender Awareness & Sexual Violence 

(31,T,P)  

Vehicle and Movement: Depart the Green Zone 

into highlands. Border crossing check Scenario  

Ground in detail briefing Refreshments to go 

(45,P) 

1000 –   

1015  

Refreshment Break (4, P)   Refreshment Break (19, P)   Refreshment Break (18, P)  

1015 -  

1100  

Medical – IFAK & Managing Injuries 

in the Field (5, P)  

Working in Field Environments  (20, T, P)   Wellness and  Copying Mechanisms (32, T, 

P)  

Chicken Farm Mission  

Tyre Change Scenario (46, P)  

1100 –  

1130  

Medical – IFAK & Managing Injuries 

in the Field (6, T)  

Working in Field Environments  (21,T,P)  Navigation Overview Urban land navigation  

Rural land navigation Spotted Map (33,T,P) 

Great Lakes Mission - SORT Commander Meet 

and Great (Working with Armed Close 

Protection, due to increased threat) (47, P) 

1130 –   

1230  

Medical – IFAK & Managing Injuries 

in the Field (7, T)  

Working in Field Environments – 

Communication and Technology (22,T,P) 

Vehicle and Movement: Mission Planning + 

working with CP/Security (34,T,P) 

Militia Checkpoint Crossing and Negotiations 

(48, P) 

1230 –   

1330  

Lunch (8, P)   Lunch (23, P)  Lunch (35, P)   Captivity & Detention, Hostage Survival and 

Stress Management (49, P) 

1330 –   

1400  

Medical – IFAK & Managing Injuries 

in the Field (9, P) 

Stress Communication  and Coping Skills 

(24, T,P) 

Pre-Departure/Trip Checks, convoy drills  

(36, T,P) 

Captivity & Detection: Cycle Including the 

Rescue (50, P) 

1400 –   

1445  

Medical – IFAK & Managing Injuries 

in the Field (10, P)  

Culture, History and Diversity (25, T, P)   Vehicle and Movement: Transit to the range 

area & Safety Briefs. Legal Checkpoint on 

Arrival (37, T, P)  

BBQ Lunch (all dietary needs catered for) &  

Councilor Session (51, P) 

1445 –   

1545  

Medical – IFAK & Managing 

Injuries in the Field (11, P) 

Threat Assessment Exercise and Teach 

Back  (26, T)  

Range Demo – Penetration, Cover Vs 

Concealment  

Weapon Overview (38, T)  

Certificate and Award Session  

Questionnaire  (+ App) student/instructor 

feedback End of Course teach back session 

(52, P) 

1545 –   

1600  

Refreshment Break (12, P)   Refreshment Break (27, P)   Refreshment Break (39, P)  

1600 –   

1700  

Medical – IFAK & Managing Injuries 

in the Field  

Individual Assessments (13, P) 

The Threat 

 

Planning a Mission – Airport / Customs 

Scenario Customs/Airport - Active 

Shooter 

 

Followed by Smokehouse Training (28, 

T,P) 

UXO/Mine Lane Awareness  

Fire Awareness 

Cross decking & Driver Down Drill  

Student Mission Back to TRDL (39, P) 

Transit back to respective HQ site (53, P)  

1700 –   

1800  

Medical – IFAK & Managing Injuries 

in the Field. Re-Exposure to Major 

Incident & Night Setting (14,P) 

WEC Office Scenarios 1 & 2 

Pregnancy Claim 

Armed Robbery (40, P) 

After Action Review conclusion data prepared 

and shared with the HQs (54, T)  

1800 –  

1830  

End of day briefing and Medical 

Revision paperwork (15, T)  

1830 - 

1930 

    Night Mission – Vehicleborne Navigation 

Spotted Maps Parcel collection &  RTA 

Incident at Night (41, P) 

 

1930 -     Night Time Team Activity  

Mission Planning & Preparation – Op 

Tropicana (42, T) 
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Criteria

Max. number points

Content of the course

This criteria assesses the content of the proposed
programme in terms of its structure as set out in the
description of services, in terms of feasibility and in terms of
the balance between theory and practice of the various
components of the course

(30 points — minimum
threshold 50%)

Please see below our technical response to this question.
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Course Content
The following content of the course should be built into a comprehensive programme that is both
theoretical (not too technical but meeting minimum standards) and practical for all parts of the course
content.

Personal Security Awareness
Themes to be treated (non-exhaustive list): security and safety threats which can be encountered in
hostile environments, situational security awareness, urban crime risk mitigation, residential/hotel safety
and security, transport security (including carjacking), express kidnap situations, check
points/lambushes, specific gender-related security issues. Vehicles pre-trip inspections, kit &
documentation check and movement planning and mission security plans.

Incident Reaction Training
Themes to be treated (non-exhaustive list): reaction to high stress incidents including defusing conflict,
angry mobs, demonstrations, riots, and aggressive demands for corrupt payments, street robbery and
street crime.

First-Aid And Medical Response In Case Of Incident
To focus on Tactical Combat Casualty Care (TCCC) principles, equipment and practices; current
resuscitation techniques (CPR BLS, use of AEDs, injury sustained from traffic accidents, small arms
fire (including concussion, bone fractures, open wounds, severe bleeding, bum wounds and traumay),
and cardiopulmonary resuscitation. Learn how to stabilize an injured colleague, provide basic first aid.

Introduction To And Use Of Communications Equipment;
Themes to be treated (non-exhaustive list): use of radio communications, use of satelite phones and
interet. Basic security rules for communications. Mobile security related to travel toffrom and within
high risk environments.

Land Navigation (By Day, By Night, Northern Or Southern Hemisphere)
Themes to be treated (non-exhaustive list): road traffic safety in some low income / high risk urban and
non-urban environments, use of modem technology (GPS, tracking systems), basics of traditional
navigation (map reading, compass, other).

Hostage And Kidnap Response;
Themes to be treated (non-exhaustive list): describe the different phases of kidnap
(surveillance/attack/capture/captivity/transfersirelease — rescue — escape). Participants should acquire
understanding of the different phases and tools to help them survive each phase, short- and long-term
hostage situation (coping and survival methods, practical and psychological), mitigating measures to
avoid hostage taking.

Improvised Explosive Devices (leds) Unexploded Ordinance (UXO) Mines,
Weapon Awareness;

Themes to be treated (non-exhaustive list): short introduction to ballistic and weapons effects,
recognition of weapons, mines, UXO and IEDs, situational behavior when confronted with these
different kinds of weapons, minefield patterns, emergency procedures in event of a mine or IED
accident, booby trapped objects, safety procedures after detection / explosion of an IED, crossfire
situations.

After Course Review And Certificates
An Action Review (hereinafter referred to as "AR") will take place during the course in which the trainers
will provide feedback on how individuals and the group addressed specific and general security issues.

The purpose of the AR is to heighten the learning opportunities of the practical experiences by providing
immediate and hands-on feedback to all participants. At the end of the course the Contractor will provide
a personal certificate to each participant who has attended each module of the HEAT course.
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Timing

Day 1

Day 2

Day 3

Day 4

Day 5

0800 — Movement EU to TRDL Site (1, | Day 1 Recap Session Q & A Day 2 Recap Session Q & A Day 3 Recap Session Q & A Day 4 Recap Session Q & A
0830 P) (16, T) (30, T) (44, 7T) (59, T)
0830 — Opening Address TCCC Principles Culture, History and Diversity Scenario Mission Phase Pre-departure/Trip checks (60,
0915 Ice-breaker (2, P) Assessments (17, T, P) (31,7 Begins (45, T) P)
0915 — Principles of HEAT, History TCCC Principles Gender Awareness & Sexual Mission Planning (46, T, P) Depart the Green Zone into
1000 Why are we here? (3, T) Assessments (18,T,P) Violence (32, T) highlands. Border crossing
1000 — | Refreshment Break (4, P) Refreshment Break (19, P) Refreshment Break (33, P) Refreshment Break (47, P) check Scenario (61, P)
1020 Refreshments to go
1020 - Major Incident Exposure Communication Products & Wellness and Copying Mission Planning Teach Back High threat scenario, Site
1100 Session (5, P) Resources (20, T, P) Mechanisms (34, T, P) (48, T,P) overrun/ riot / mob (62, P)
1100 — Review of the Exposure Personal Safety & Security Navigation Overview Urban Mission Planning (49, T, P) Lead on from above;
1130 Session Lesson Learnt (6, T) The Threat Mayna in Risk’ Py land navigation Ambush/Carjacking

Mitigation éocial l?/legia 2 the Rural land navigation (35, T,P) KnR scenario, Hostage
1130 — Medical — TCCC Principles (7, Me(gi;ia (2% T.P) Mission Planning + working with | Mission Planning Teach Back Survival and Stress
1230 T) v CP/Security (36, T,P) (50, P) Management (63, P)
1230 - | Lunch (8, P) Lunch (22, P) Lunch (37, P) Lunch (51, P) BBQ Lunch (all dietary needs
1300 catered for)
1300 — Medical — TCCC Principles (9, | Urban & Travel Crime/Risk Pre-Departure/Trip Checks, Mission Checks & Departure &
1400 P) PPE and Transport (23,T,P) convoy drills (38, P) (52, P) Councilor Session (64, P)
1400 — Medical — TCCC Principles Kidnap Avoidance, Stress Transit to the range area & Arrival Green Zone, Certificate and Award Session
1500 (10, P) Management (24, T, P) Safety Briefs (39, P) Checkpoint (53, P) (65, P)
1500 — Stress Communication Threat Assessment Exercise | Range Demo — Penetration, Scenario 1 Community Questionnaire (+ A
1545 and Coping Skills (11, T,P) and Teach Back (25, T) Cover Vs Concealment (40, P) Engagement - Market Scene; . (+ App)

Civil Unrest (54, P) student/instructor feedback
1545 | Refreshment Break (12, P) Refreshment Break (26, P) | Refreshment Break (41, P) Refreshment Break (55, P) End of Course teach back
1600 session (66, P)
1600 — Medical - TCCC Planning a Mission — Airport/ | UXO/Mine Lane Awareness Scenario 2 Local engagement | Transit back to EU HQs (67, P)
1700 Re-Exposure to Major Incident | Customs Scenario (27, T) Weapons Overview, (56, P)
(13,P) Fire Awareness,

1700 — Operating at Night, Customs/Airport - Active Cross decking & driver down Scenario 3 RTA/RTI Medical After Action Review conclusion
1730 Night Time Scenario (14,P) Shooter (28, T,P) drill (42, P) (57, P) data prepared and shared with
1730 — | End of day briefing and End of day briefing (29, T) Clear the range, Transit back Next day scenario briefing and | EU HQs (68, T)
1800 Medical Revision paperwork Night Operations, end of day end of day briefing (58, T, P)

issued (15, T)

briefing (43, P)
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OFFICE OF THE PRESIDENT

Teepraphic Address: “Rais’ MINISTRY OF INTERIOR PO, Box 30510-00100
Telephone: Nairobi 2227411 AND CO-ORDINATION Nairobi
‘When replying. please quote or
NATIONAL GOVERNMENT
Our Ref. PSRA/TSG/3/06/21 March 9, 2021

Mr. James Nicholl
The Managing Director
TRIBUS - TSG LIMITED
P.0 BOX 10518 - 00100
NAIROBI, KENYA

Dear Mr. Nicholl,

RE: AUTHORIZATION TO CARRY OUT SPECIALIZED SECURITY TRAINING

We malke reference to the above captioned subject matter.

The Private Security Regulatory Authority is a Government Agency established
under Section 7 of the Private Security Regulation Act No. 13 of 2016 and is
charged with the responsibility of regulating the Private security industry in

accordance with the values and principles set out in the Constitution of Kenya
2010.

Section 28 of the Private Security Regulation Act No. 13 of 2016 requires that no
person shall engage in the provision of private security services or offer
private security services unless that person has been vetted and licensed by
the Private Security Regulatory Authority in accordance with the Act.

In view of the foregoing, The Authority formally confirms that Tribus-TSG is
authorized to carryout specialist security trainings such as; Hostile Environment
Awareness Training (HEAT), Hostile Environment Training (HET), Safe and
Secure Approaches in Field Environments (SSAFE) training, as well as other
similar in scope trainings within the Republic of Kenya.

Yours Sincerely,

Chief Executive Officer/Director
Private Security Regulatory Authority
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R&SPA

Qualifications

TRIBUS

The Sciuticns Grous

This is to certify that

April Test Certificate

Has achieved a

RoSPA Level 2 Award in Defensive

Driving International - Valid 2 Years

Grade: Pass
Date: 05/04/2024 Qualification Number: Q0311

Certificate Number: RoSZf80OObA4UGjz3Q3

=l ROSPA
%’_‘ \) ’S\‘“‘*ﬁw@.\ Qualifications
International Award

Brian Johnson Julia Small
Chair of Governing Body Achievements Director *Thisawardis nota reglted qualifcation
and will notappear on the Ofqus
of qualifications

The Royal Society for the Prevention of Accidents
‘To confirm this is a valid certificate follow the link below: WWW.rosqualgms.com/public/validate
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PROTECTIVE AND SAFETY ASSOCIATION OF KENYA
MEMBERSHIP CERTIFICATE

THIS I8 TO CERTIFY THAT

TRIBUSTSG LIMITED

Is a Corporate Member of
PROTECTIVE AND SAFETY ASSOCIATION OF KENYA

MEMBERSHIP NO...
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MEMBERSHIP TO THE
GLOBAL COMPACT NETWORK KENYA

is given to

Tribus TSG Limited

HUMAN RIGHTS

1. Businesses should support and
respect the protection
of internationally
proclaimed human rights:
and

2. make sure they are not complicitin
human rights abuses.

For committing to respect the Ten Principles of the

United Nations Global Compact,
to take action in support of SDGs and to submit annually a communication on progress

LABOUR

3. Businesses should uphold the freedom
of association and the effective recognition
of the right to collective bargaining:

4. the elimination of al forms of forced and
compulsory Labour; and

5.the effective abolition of chitd
tabourand

6. the elimination of discrimination in
respect of smployment and occupation.

ENVIROMENT ANTI-CORRUPTION
7. Businesses should support &
iz  peimes 10, Businesses should work against

tepae. = B0 corruption in al ts forms
Including extortion and bribery,

8. undertake intiatives to promote

greater environmental

responsibilty;and
. encourage the development and

diffusion of environmentally friendly

technologies:

For information on what participation inthe Global Compoct means and fo the current standing o participants,visit www unglobalcompact.org
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Heart
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TRIBUS TSG Limited

Is hereby officially recognized as an

American Heart Association.
Training site

Under the Kenya Council of Emergency
Medical Technicians International Training
Centre

S|

1°! April 2024 to 1°* April 2026

o~
Glenn M.Vanden Houten Bethuel Aliwa
Regional Director International Training Centre Co-Ordinator
Europe & Africa Kenya Council Of Emergency Medical Technicians

American Heart Association
Warsaw, Poland

Building Healthier Lives, Free of Cardiovascular Diseases and Stroke

©2011 American Heart Association. 9/11 DS5235
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3RD ANNUAL GALA DINNER
SILVER SPONSORSHIP

CERTIFICATE OF APPRECIATION

This certificate is awarded to

Tribus

Our Sincere gratitude for your generosity and support, in
making the WISE Gala Dinner successful in championing
for diversity and inclusion in the security space in Kenya

Given on the 2nd day of

Monicah Kimeu December 2023

Secretary General at Movenpick Hotel -

WISE

Westlands Nairobi Kenya

WOMEN IN SAFETY EXCELLENCE
Unloeling Fotentiof
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MEMBERSHIP CERTIFICATE

Awarded to

Tribus TSG Limited

In recognition for being a registered member of the Association of
Women In Safety Excellence.

Monicah Kimeu Membership No: WISE/CORP/014/24

Secretary General Granted: July 2024

%i)( WIsE . Valid Until: July 2025 g
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MINISTRY OF LABOUR AND SOCIAL PROTECTION
State Department for Labour |

NATIONAL EMPLOYMENT
AUTHORITY

Tribus is a fully licensed and regulated company under the Ministry of Labour & Social Protection and State
Department for Labour. National Employment Authority: NEAIMS/P051634615Z

ller

Authority

) B

V COMMUNICATIONS
A AUTHORITY OF KENYA

PRIVATE SECURITY
REGULATORY AUTHORITY

SNITA

By -
/7
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7
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Gl
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obal Compact

Tribus — TSG is certified by the Information and Communication
Technology (ICT) Authority of Kenya. ICTA s a State Corporation
under the Ministry of Information Communication and Technology.

Tribus is registered and certified under the Office of the Data
Protection Commissioner, as Data Processor. ID: 302-048B-E562.
Serial Number: 02738.

Tribus — TSG Limited has been licensed by the Communications
Authority of Kenya as a Telecommunications Contractor

Tribus s a fully licensed and regulated company under the Office
of the Presidents Private Security Regulatory Authority.
PSRA Registration Number: PVT-AAACTL7

PSRA Authorization to carryout Specialised Security Training: Ref;
PSRATSG/3/06/21

National Industrial Training Authority: Approved Centre;
NITATRN/2208

A participant in the United Nations Global Compact

Comittee For
Tactical Emergency
Casualty Care

Osror
THE BLEED

Instructors

WOMEN IN SAFETY EXCELLENCE

[ Authorized

PPl e
proam|  site

International
Organization for
Standardization

ment systems

International
Organization for
Standardization

150 45001:2018 Occuptionsl Health & Safety

Recognised Educational Partner — Committee for Tactical
Emergency Casualty Care (TECC)

Tribus — TSG has certified and accredited Stop The Bleed
Instructors within our training faculty

Tribus — TSG is a proud corporate member of WISE — Women In
Safety Excellence.

Tribus — TSG is an approved and authorized American Heart

Association Training Site

1SO 9001:2015 Quality Management Systems

1SO 45001:2018 Occupational Health & Safety




image53.png
CERTIFIED TO BS 7858:2019 SCREENING
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Certified to BS 10800:2020
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National Gun
Owners Association
Of Kenya

RCSPA ==

CENTRE

The Royal Soclety for the
Prevention of Accidents

BS 7858:2019 Screening of Individuals Working In A Secure
Environment: Code of Practice

BS 10800:2020 Provision of Security Services: Code of Practice

Tribus — TSG is a member of the British Chamber of
Commerce Kenya

Protective and Safety Association of Kenya (PROSAK) Member
Number: PCM/087/20

National Gun Owners Association of Kenya — Partnership
Agreement

Approved RoSPA (Royal Society for the Prevention of
Accidents) Centre
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Corporate

CPD Member

"9 RISKREADY

‘The British Training Board: Approved Centre

A Continuous Professional Development (CPD) Certificate
Centre

Risk Ready: Approved International Centre
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The Solutions Group
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Pearson
BTEC Level 4
Certificate

in EDUCATION AND TRAINING

is awarded to
JAMES STEPHEN NICHOLL
who has completed an approved programme at

ATG

AWARDED : AUGUST 2023

THIS DOCUMENT CONSISTS OF MORE THAN ONE PAGE

06555 :ZJL68 :RF33165: 000002546:3 1:12:80:ISSUED 02-AUG-2023 : QN 601/1238/4

REGULATED s sl

register.ofqual.gov.uk et ety bt

00 O
U5 0

Cath Jadhav
Responsible Officer
Pearson Education Lid

PQS20 16374944 149
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Notification of
Performance

RF33165 JAMES STEPHEN NICHOLL

PEARSON BTEC LEVEL 4 CERTIFICATE (PROFESSIONAL 28-36)
in EDUCATION AND TRAINING
The learner has been awarded the following credit for achieving the learning outcomes
of the unit(s) listed
CREDIT VALUE
UNIT REF TITLE AT LEVEL GRADE

ATG

H/505/0053 ~ UNDERSTANDING ROLES, RESPONSIBILITIESAND 3.0 3 PASS
RELATIONSHIPS IN EDUCATION AND TRAINING
A/505/1189  PLANNING TO MEET THE NEEDS OF LEARNERS IN 3.0 4  PASS

EDUCATION AND TRAINING

M/505/0122  DELIVERING EDUCATION AND TRAINING 60 4  PASS

F/505/0125 ASSESSING LEARNERS IN EDUCATION AND 60 4  PASS
TRAINING

L/505/0127 USING RESOURCES FOR EDUCATION AND 30 4 PASS
TRAINING

T/505/1093  PREPARING FOR THE PERSONAL TUTORING ROLE 3.0 4  PASS
eliekiekieiskkioR Rk

THE LEARNER HAS QUALIFIED FOR THE ABOVE AWARD IN AUGUST 2023

06555 : ZJL68 : 31:12:80 : ISSUED 02-AUG-2023 : QN 601/1238/4

Cath Jadhav
Responsible Officer
Pearson Education Ltd

PQS20 16372849 057
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@ Pearson

Edexcel

Certificate of Unit
Achievement

JAMES STEPHEN NICHOLL

PEARSON BTEC LEVEL 4 CERTIFICATE
in EDUCATION AND TRAINING

UNIT REF UNIT ACHIEVED LEVEL
H/601/5314 ASSESS OCCUPATIONAL COMPETENCE IN THE WORK

ENVIRONMENT 3
T/601/5320 UNDERSTANDING THE PRINCIPLES AND PRACTICES

OF INTERNALLY ASSURING THE QUALITY OF

ASSESSMENT 4

THIS LEARNER HAS QUALIFIED FOR THE ABOVE AWARD IN AUGUST 2023

06555 :ZJL68 :RF33165:31:12:80:ISSUED 02-AUG-2023 : QN 601/1238/4

C”,’ gy

Cath Jadhav
Responsible Officer
Pearson Education Ltd

PQS20 20419741 838




