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Relationship between – culture and Structure
The relationship between culture and structure helps the organisation to get different impacts in their business operation. The impacts include different financial and non-financial performances.
Financial, the organisation can maintain lower prices with a high level of service because of this culture and structure. It helps to improve the organisations' financial performance and so EasyJet is maintaining its financial performance profitably. The revenue of the organisation was 5769 million British pounds in 2022 which shows the stable financial performance of the organisation (Batrancea, et al., 2022).
Non-financial, the strong culture of the organisation also helps to get non-financial performance. The employees of the organisation as a sense of ownership and maintain accountability for the customers. The organisation has good employee engagement and a lower level of employee turnover. The employees of the organisation are highly satisfied, and it also can provide a positive work environment for them.
PESTEL ANALYSIS
Political forces 
· Political stability and the level of importance of the aviation market in the countries impact a lot. There are risks of military invasion of the operating countries.  
Economic 
· In Europe Brexit, Russia Ukraine war, the high price of fuel, the economic recession, etc. determine the economic factors. 
Social factor
· Social networking helps to emerge the travel industry and so airline industries can make marketing through using social media like Facebook, twitter, etc. 
Technological factors
· The organisation has invested 61.67 million pounds in the technological sector and so it has been able to improve its products and services as well as meet with the economies of scale.
Environment factors 
· it has adopted several strategies to make the carbon emission lower and invest in the more renewable sector.
Legal factors 
it must face different legal aspects like business law, legal protection act, employment law, implications of the regulations, labour act, health and safety, Data Protection Act, the system of justice, act for the airline industry, etc.
[bookmark: _Toc129899854]Porter’s Five forces model
Threats of buyers
The organisation provides standardised products to its consumers. Consumers have different options to switch to other organisations at a lower cost.  It is easy to maintain information transparency for the organisation. Buyers have high power and so the organisation always remains under high Threat.
Threats of suppliers
Threats of suppliers show the power of bargaining of suppliers with the organisation. The organisation needs differentiated products, and the organisation can switch at a lower cost to the other company if needed. 
Threats of the new entrants
The high cost of new entrance makes the threat weaker. Moreover, the airline industry provides differentiated products to its customers, and continuous innovation makes it more diversified (Spyridonos et al., 2023). Strong advertisement is necessary to operate the business in this industry. 
Threats of a substitute product
Different low-cost airlines are the competitors of the organisation. This can increase the threats of a substitute. 
Rivalry among existing firms
The competitive rivalry is high because there are many competitors remaining in this airline industry. 
[bookmark: _Toc129899855]Ethical approaches
The ethical principles of the organisation are divided into five parts.
Safety first
EasyJet Plc emphasizes safety for its employees and their customers. The members need to report the activity which can reduce safety and violate the rules, regulations, or policies of the organisation.
 Integrity
Integrity means maintaining honesty, trustworthiness and having strong ethical values.
Conflict of interest
The employees cannot emphasize their personal goals over the organisational goal.
Compliance with the law
The organisation members must abide by the rules and legislation acts which are always applicable in the country.
Speak up
The members of the organisation are encouraged to raise their voices and ask a question about ethical or illegal conduct.
[bookmark: _Toc129899856]Recommendations for the EasyJet
Reduction of greenhouse gas
The organisation can invest more in the whole efficient airline and flights which can help to reduce the greenhouse gas emission and carbon footprint. 
Sustainable travel
Provide sustainable travel facilities by investing in renewable energy and protection of carbon footprint.
Reduction of wastage
 Plastics that are used in the flights should be recycled as much as possible and is circular economy needs to be implemented in the organisation which will help to reduce wastage and from what sustainability.
Fair labour practises
 The organisation needs to ensure fair labour practises according to the country law, the employees should be provided with proper wages and benefits, adequate training, and support to increase their work engagement, give protection to their health and safety, k them additional benefits, etc. (Alberto et al., 2019).
Community development
EasyJet needs to invest more in corporate social responsibility and community development. for this, they can take different programmes like education and healthcare, support to the old people, etc.
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