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Report Audit 
The way in which I conducted my audit was my using a mixture of my knowledge as I have attended both hotels, so I have a clear idea of everything that’s in these hotels and what I'm looking for and the information I find not only from people in person that have visited but professional reviews on the internet as well. 
The Tower Bridge Hotel London is a luxury hotel located in the centre of London that have a lot of iconic attractions around it. It has 800 modern guest rooms and has free Wi-Fi, TV’s and air-conditioning. It offers a lot of excellent facilities and a range of dining options to choose from. 
Paris Las Vegas shares a lot of similarities as it’s also a luxury hotel that’s located in the heart of Las Vegas. Being located on the Vegas Strip it attracted a lot of visitors each year. It has over 2,900 guest rooms that are all French inspired with excellent facilities and over 95,000 square feet of casinos. 
Standard of Service 
At the Tower Hotel London, they are known for providing a high quality of service. They have a strong emphasis on “providing personalised and attentive service to ensure that guests have a comfortable and enjoyable stay” (The Tower Hotel London 2022). All staff are very knowledgeable and are they're on hand to help with any queries. Amenities such as 24-hour room service, luggage service and concierge service. They also offer business services and meeting spaces. These amenities mixed with a high standard dining experience makes it a popular choice for leisure travellers but also business ones too. 
Paris Las Vegas Hotel have a similar standard of service. One of the different that is clearly seen between both hotels is that because Paris Las Vegas Hotel is in America you therefore must pay tax there’s an additional 12.5% percent tax on fees. (Las Vegas Direct 2023) Another difference between the hotels that makes the standard of service a little different is that in Pars Las Vegas you are allowed to smoke on the casino floor and some of the rooms. 
Hospitality Provision 
Both hotels have similar hospitality provisions. One of the differences being however, in Paris Las Vegas because they can cater for more people, they will get more profit when it comes to drink and food. However, you must consider that chain establishment are inside, so all the profit doesn’t go to the hotel only a percentage. Whereas The Tower Hotel in London will receive all its profits. The services you can expect to have at The Tower Hotel London include, rooms, dining, entertainment, business services, fitness and spa, concierge. Whereas, in Paris Las Vegas its similar plus casino, entertainment, and spaces for weddings and events.
Industry Trends 
Some industry trends they have is they have both evolved their technology. However, it is shown from a personal experience America seems to be a bit behind the UK for instance when it comes to checking in everything at The Tower Hotel everything is done online from booking it to checking-in, keyless entry. They also are very good at being sustainable for example, the lights in the hotel go off automatically if a key isn't inserted and they also have everything in paper for example paper straws, paper cups for takeaway. Whereas, in Paris Las Vegas there is a lot of plastic waste. This could be due to the people that are staying in Las Vegas seem to be wealthier than the ones in London and are willing to pay a high price for anything. So, his is where single plastic seems to be used often. 
From a digital marketing perspective. Both hotels have used key marketing such as social media, email campaigns and the use of billboards. However, if you compare both hotels Paris Las Vegas seems to market better however that could be due to them having more money invested in their company, high competition due to them being located on the Las Vegas Strip. 
Changes Since COVID-19
With COVID-19 having a detrimental effect to many hotels and businesses some things were put in place to ensure everyone was safe some of these have stuck in response to the pandemic. One of the biggest being contactless services, both hotels have got contactless check out and contactless methods. The Tower Hotel are very good at implementing this and sticking to it. However, it seems that Paris Las Vegas have gone back to their old ways. However, there is hand sanitiser everywhere and many more people use contactless payments now however, you still need to sign with your signature which defeats the whole purpose. 
Operations 
The Tower Hotel London provide a full working service and offers a range of operations to make your stay the best possible and make you want to come up and tell your friends. Studies show that if you have a bad experience, you're more likely to tell double the amount of people about your experience (Smith 2023) and this could have a detrimental effect to a business especially with three quarters of travellers looking at Trip Advisor reviews before deciding whether to go to that location. (Perkins 2014) They also have good dining and food services, leisure facilities and housekeeping. One thing they could improve on is by having a concierge/bell boy outside to help her with suitcases and help phone a taxi etc. 
Legalisation 
If you have a hospitality establishment, you must follow certain laws and regulations. Some of these being: 
Health and Safety being one of the biggest ones and ensure everyone in your team and people that visitor your establishment is safe and nothing in the hotel can put them in danger. This also includes food safety and fire safety. The next one being emloyment law. This is making sure everyone is given the right wage and doesn’t work hours over the legal limit. Within the establishment it should be made sure that they have the right licencing for example this could include the licensing to play music or to sell alcohol and one of the most important ones being data protection making sure everyone's information is safe and secure. 
If you compare The Tower Hotel, London to Paris Las Vegas they must follow these rules however some of the laws and regulations are different for example, because they have a casino in the hotel, they need to make sure they have a gambling licence and that nobody under the age of 21 plays. Their drinking laws are also different, firstly, you must be 21 to drink in Las Vegas also you can’t be drinking glass bottles of liquor in the streets it has to be in a brown bag. 
Conclusion and Recommendations for future sustainability of the service
To conclude, The Tower Hotel in London and Paris Las Vegas have similarities when it comes to the facilities they provide and the range of services and operations they have. However, you can clearly see the difference in industry trends and the standard of service they provide. Both are known for their high standards however, while The Tower Hotel shows its class. The Paris Las Vegas has more of a glamourous feel to it as people pay millions to be Las Vegas so it needs to live up to the standard of luxury with it being one of the centre hotels in Las Vegas. 
To ensure future sustainability. There could be more of a reduction of energy consumption, small things like energy saving lightbulbs and waste reduction for example, less single use plastic you could introduce people buying a reusable drinks cup to use throughout the day and sourcing grown local food however, this would be easier for The Tower Hotel to do as Las Vegas is located in a warmer climate in the desert. Even the smallest things could have a big and lasting effect to help both hotels to become more sustainable in the future. 
Operational and management recommendations to improve service, performance, and yield/revenue management for the future:
Some operational and management recommendations to improve service, performance and yield/revenue management for the future could be collecting data for example, customer feedback, keeping up with the trends, by making predictions and taking that leap it could help make your management strong and making sure you invest time in staff and training to make sure the quality of service is A* always, you're more likely to have your staff stay for a long time and it will boost overall performance of the company.
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