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Student name: Student ID number:
Programme: Certificate of Higher Education in Business Skills for the Workplace
Module: Problem Solving and Decision Making
Module code: LCLM4004 I =
Overall Module
Assessment (%):
Module leader: Anita Nan Internal Verifier: Lizeta Demetriou
Assignment Title: | Component 1: Word count (or |5 to 10 minutes per
Individual Presentation equivalent): student presentation.
Green Haven Florists Plus 5 to 1.0 minutes
per Question-and-
Answer element.
Submission Powerpoint slides to be | Return date of
deadline: submitted on the Moodle | provisional marks
submission link by 16™ of | & written feedback: AFTER 20
y * | WORKING DAYS
December, 2025
Submission All written assessments, where practical and possible, must be submitted via
) Turnitin unless otherwise instructed by the Lecturer. (Please DO NOT put this
method: T " v o ;
assessment specification into Turnitin or it will match many similarities with
other students’ submissions.)
Alternative submission method (if applicable):
Late submission of the assessment will result in a late penalty mark:
Work which is submitted up to 1 week late will be capped at 40% for the first
attempt and will be awarded a mark of 0% for re-assessment. Late submission
penalties may be lifted only if there is an approved extenuating circumstances
claim.
Work submitted more than 1 week late will be considered as a non-submission
and will not be marked. The work may be considered as a submission for
reassessment if offered by an Examining Board or if there is an approved
extenuating circumstances claim.
Academic Academic honesty is required. In the main body of your submission you must
honesty / give credit to authors on whose research and ideas your work is based. Append
referencing: to your submission a reference list that indicates the books, articles, etc. that
you have used, cited or quoted in order to complete this assessment.
Module Learning Outcomes
(from module syllabus)
o Describe a problem, its nature, scope and impact.
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o Gather and interpret information to solve a problem.
o Evaluate options to make a decision.
¢ Plan, monitor and review the implementation and communication of decisions.

TASK DESCRIPTION

Component 1 Case-study: Tasks:

You are required to read the following case study and deliver an individual presentation (between 5 — 10

minutes), which addresses the following points:

Background

Green Haven Florists is a small, independent flower shop located in Norwich, UK. Founded in 2016 by
partners Liam and Priya Patel, the shop quickly gained a reputation for its bespoke floral arrangements,
eco-friendly packaging, and strong community ties. Green Haven catered to a wide range of customers—
from walk-in clients buying bouquets to corporate clients and weddings. The business thrived on its

personal touch and sustainable ethos, which resonated with environmentally conscious consumers.
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However, over the past year, Green Haven Florists has experienced a significant downturn in revenue and
foot traffic. With rising operational costs and increased competition from online flower delivery services, the
business is struggling to maintain profitability. Liam and Priya are now faced with the challenge of adapting

their business model to survive in a rapidly changing retail environment.

Part 1: Identifying the Problem and Gathering Information

In the last 12 months, Green Haven Florists has seen a 30% decline in in-store sales. While online orders
have increased slightly, they have not compensated for the loss of foot traffic. The shop’s location—once a
bustling high street—has seen reduced activity due to the closure of nearby businesses and a general shift
toward online shopping. Many long-time customers now prefer the convenience and lower prices of large
online flower retailers, which offer same-day delivery and frequent discounts.

Rising costs have further strained the business. The price of fresh flowers, particularly imported varieties
like orchids and tulips, has surged due to supply chain disruptions and inflation. Additionally, the shop’s
commitment to sustainable materials—such as biodegradable wrapping and locally sourced blooms—has
become more expensive to uphold.

Customer feedback has revealed mixed sentiments. While many still praise the quality and creativity of the
arrangements, some have noted that the shop’s website is outdated and difficult to navigate. Others have
expressed a desire for more flexible delivery options and subscription services. Internally, Liam and Priya
have also struggled to keep up with digital marketing trends, relying mostly on word-of-mouth and
occasional social media posts.

To complicate matters, two new competitors have entered the local market: one is a trendy boutique florist
with a strong Instagram presence, and the other is a national chain offering aggressive pricing and wide
delivery coverage. These developments have intensified the pressure on Green Haven to modernise and
differentiate itself.

In light of these challenges, Liam and Priya must now assess the root causes of their declining
performance, understand the broader market dynamics—including consumer behaviour, digital trends, and

competitive threats—and make strategic decisions to reposition their business for long-term sustainability.

Task to do:

Prepare and deliver a presentation (between 5 to 10 minutes) covering the below topics:
¢ |dentify and explain the nature and scope of the problem in detail. You can use an appropriate tool
such as the 5W2H method for this.
o Identify and interpret external factors impacting the company. Using a PESTEL analysis is
recommended.
e Based on the research you have done produce a cause-and-effect analysis which identifies the
roots of the problem.

Further Guidance:

e Ensure that your first slide details: Student Name; Student Number; Module Code: Module Name
and your Lecturer's Name.
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Ensure that you address ALL the above tasks.

After the Key Finding slide, provide a full Reference List that accurately details all the sources you
have cited in the previous slides.

Ensure that your slides are designed in an engaging and conscientious manner.

Ensure that your slides are not over-reliant on text. Utilise: photos; images; tables; charts; graphs;
etc. to support your arguments.

Ensure that you regularly practice your presentation so that you are familiar with your presentation
and can avoid ‘reading off the slides’.

Ensure you are comfortable with the design, structure and timing of your presentation so that you
can deliver the content with confidence.

Ensure that your dress attire is befitting of a business presentation.

Ensure that you respond to the Questions asked in the Q&A session in a respectful and mature
manner.

ALLOWABLE USE OF Al

Allowable Use of Generative Al in this assessment

RESEARCH For this assessment, you can use Generative Al to Yes
support you in research and data analysis.

No 0O

STRUCTURE For this assessment, you can use Generative Al to Yes

support you in structuring your submission, including
creating a draft argument structure, identifying parts and | No [
headings, etc.

PROOFREADING For this assessment, you can use Generative Al to Yes
check your own text/creation for grammatical and
syntactical mistakes, including getting suggestions to No [J
rephrase your work.

WRITING For this assessment, you can use Generative Al to Yes [

create text for submission.
No
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CREATIVE For this assessment, you can use Generative Al to Yes [
create creative materials, such as images.
No
PROGRAMING For this assessment, you can use Generative Al to Yes [
create and check code.
No
NONE For this assessment, you are not allowed to use any Yes [l

type of Generative Al support. This includes research
support, structure support, writing/proofreading support | No
and creative support.

X

GUIDANCE FOR STUDENTS IN THE COMPLETION OF
TASKS

NOTE: The guidance offered below is linked to the five generic assessment criteria overleaf.

1. Engagement with Literature Skills

Your work must be informed and supported by scholarly material that is relevant to and focused on the task(s)
set. You should provide evidence that you have accessed an appropriate range of sources, which may be
academic, governmental and industrial; these sources may include academic journal articles, textbooks,
current news articles, organisational documents, and websites. You should consider the credibility of your
sources; academic journals are normally highly credible sources while websites require careful
consideration/selection and should be used sparingly. Any sources you use should be current and up-to-
date, mostly published within the last five years or so, though seminal/important works in the field may be
older. You must provide evidence of your research/own reading throughout your work, using a suitable
referencing system, including in-text citations in the main body of your work and a reference list at the end of
your work.

Guidance specific to this assessment:

e Utilise the sources from the Case-study Essential Reading links and module Online Reading List.

¢ Undertake additional secondary research from relevant, credible, academic sources.

¢ Integrate and cite at least 5 academic sources, using the Harvard Referencing style, within the
content of your presentation.

e If you need assistance with the above, then please consult the Harvard Reference Guide and/or the
Academic Support/Librarian tutors.

2. Knowledge and Understanding Skills

At level 4, you should be able to demonstrate knowledge of the underlying concepts and principles associated
with your area(s) of study. Knowledge relates to the facts, information and skills you have acquired through
your learning. You demonstrate your understanding by interpreting the meaning of the facts and information
(knowledge). This means that you need to select and include in your work the concepts, techniques, models,
theories, etc. appropriate to the task(s) set. You should be able to explain the theories, concepts, etc. to
show your understanding. Your mark/grade will also depend upon the extent to which you demonstrate your
knowledge and understanding.

Guidance specific to this assessment:
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e Provide an explanation/rational for the PESTEL framework and the Cause-and-Effect
diagram.

e Demonstrate an understanding of these key concepts by evaluating the benefits and
limitations of these concepts.

3. Cognitive and Intellectual Skills

You should be able to present, evaluate and interpret qualitative and quantitative data, in order to develop
lines of argument and make sound judgements in accordance with basic theories and concepts of your
subject(s) of study. You should be able to evaluate the appropriateness of different approaches to solving
problems related to your area(s) of study and/or work. Your work must contain evidence of logical, analytical
thinking. For example, to examine and break information down into parts, make inferences, compile, compare
and contrast information. This means not just describing what! But also justifying: Why? How? When? Who?
Where? At what cost? You should provide justification for your arguments and judgements using evidence
that you have reflected upon the ideas of others within the subject area and that you are able to make sound
judgements and arguments using data and concepts. Where relevant, alternative solutions and
recommendations may be proposed.

Guidance specific to this assessment:

e Address each of the assignment tasks and ensure that there is a logical link and synergy between
each point.
e Substantiate and defend each argument with specific data and examples from credible sources.

4. Practical Skills

At level 4, you should be able to apply the basic underlying concepts and principles to evaluate and interpret
these within the context of your area of study. You should be able to demonstrate how the subject-related
concepts and ideas relate to real world situations and/or a particular context. How do they work in practice?
You will deploy models, methods, techniques, and/or theories, in that context, to assess current situations,
perhaps to formulate plans or solutions to solve problems, or to create artefacts. This is likely to involve, for
instance, the use of real-world artefacts, examples and cases, the application of a model within an
organisation and/or benchmarking one theory or organisation against others based on stated criteria.

Guidance specific to this assessment:

¢ |dentify and extract key data/information from the case-study and additional credible research.
e Apply each of the key concepts (namely: 5W2H model; PESTEL Framework and Cause-and-Effect
diagram) utilising the researched data/information.

5. Transferable Skills for Life and Professional Practice

Your work must provide evidence of the qualities and transferable skills necessary for employment requiring
the exercise of some personal responsibility. This includes demonstrating that you can communicate the
results of your study/work accurately and reliably, and with structured and coherent arguments; that you can
initiate and complete tasks and procedures, whether individually and/or collaboratively; fluency of expression;
clarity and effectiveness in presentation and organisation. Work should be coherent and well-structured in
presentation and organisation.

Guidance specific to this assessment:

e Submit presentation slides in PowerPoint format.
¢ Create engaging and informative slides.
e Deliver the content with confidence and professionalism.
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e Dress attire should be reflective of a ‘business presentation’.
o Adhere to the time limit.
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STUDENT FEEDBACK FORM

This section details the extent to which the assessment criteria are demonstrated by you, which in turn determines your
mark. The marks available for each category of skill are shown. Lecturers will use the space provided to comment on
the achievement of the task(s), including those areas in which you have performed well and areas that would benefit

from development/improvement.

T
. L 23 | 23
Generic Assessment Criteria S 5 &
i =3
©
1. Engagement with Literature Skills 20
2. Knowledge and Understanding Skills 20
3. Cognitive and Intellectual Skills 20
4. Practical Application Skills 20
5. Transferable Skills for Life and Professional Practice 20
. . Late Submission Penalties (tick if
Assessment Mark (Assessment marks are subject to ratification at the appropriate) 100%
(1]

Exam Board. These comments and marks are to give feedback on module work
and are for guidance only until they are confirmed. )

Up to 1 week late (40% Max)

Over 1 week late (0%)
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GENERIC ASSESSMENT CRITERIA

Level 4

In accordance with the Framework for Higher Education Qualifications, at the end of Level 4 students will be expected to have demonstrated knowledge of
the basic underlying concepts and principles of a subject, and an ability to evaluate and interpret these within the context of that area of study. They should
be able to present, evaluate and interpret qualitative and quantitative data in order to develop lines of argument and make sound judgements in accordance
with basic theories and concepts of their subject(s) of study. They will have learned how to evaluate different approaches to solving problems, and will be
able to communicate the results of their study/work accurately and reliably, and with structured and coherent arguments. They will be able to undertake further
training and develop new skills within a structured and managed environment and will have the qualities and transferable skills necessary for employment
requiring the exercise of some personal responsibility.

Level 4 SATISFACTORY GOOD VERY GOOD EXCELLENT EXCEPTIONAL
AL LA A (3 / Pass) (2.2 / Pass) (2.1 / Merit) (15t Distinction) | (1%t / Distinction)
Category 0-29% 30-39% 40-49% 50-59% 60-69% 70-84% 85-100%
Engagement Little or no Poor Engagement Engagement Engagement Engagement Exceptional
with literature | evidence of engagement with a limited with an with a wide with an engagement
(including reading and/or with essential range of mostly appropriate range of extensive range | with an
reading, reliance on reading. No relevant and range of literature, of relevant and extensive range
referencing, inappropriate evidence of credible sources | literature, including credible of relevant and
academic sources. wider reading. but with some including sources literature. credible
conventions and | Views and Reliance on reliance on sources retrieved Consistently literature. High-
academic findings mostly inappropriate information retrieved independently. accurate level referencing
honesty) unsupported and | sources, and/or | gained through independently. Selection of application of skills
non- indiscriminate class contact. Some over- relevant and referencing. consistently
authoritative. use of sources. Some omissions | reliance on texts | credible sources. applied.
Referencing Heavily reliant and minor rather than other | Generally sound
conventions on information errors. sources. referencing, with
used gained through Referencing Referencing may | no/very few
incoherently or class contact. conventions show minor inaccuracies or
largely absent. Inconsistent and | evident though inaccuracies or inconsistencies.
weak use of not always inconsistencies.
referencing. applied
accurately or
consistently.
Knowledge Major gaps in Gaps in Limited Knowledge of Competent Excellent Exceptional,
and knowledge and knowledge of the | knowledge and the basic knowledge of the | knowledge and detailed
understanding | understanding of | basic underlying | understanding of | underlying basic underlying | understanding of | knowledge and
(Knowledge of the | the basic concepts and the basic concepts and concepts and the basic understanding of
basic underlying | underlying principles, with underlying principles is principles. underlying the basic
concepts and concepts and flawed or concepts and accurate with a Exhibits very concepts and underlying




Level 4 SATISFACTORY GOOD VERY GOOD EXCELLENT EXCEPTIONAL
s AL (3 / Pass) (2.2 | Pass) (2.1 / Merit) (1] Distinction) | (1%/ Distinction)
Category 0-29% 30-39% 40-49% 50-59% 60-69% 70-84% 85-100%
principles of a principles of the | superficial principles within | good good principles of the | concepts and
subject.) subject matter. understanding. the subject area. | understanding of | understanding. subject. principles
Inclusion of Some significant | Some elements | the field of study
irrelevant inaccuracies may be missing. | but lacks depth
material. and/or irrelevant and/or breadth.
Substantial material.
inaccuracies.
Cognitive and | Wholly or almost | Largely Limited attempt Good evaluation | Sound Excellent Exceptional
intellectual wholly descriptive work, | at evaluation of of the underlying | evaluation of the | evaluation of the | evaluation of the
skills descriptive work. | with superficial the underlying concepts and underlying underlying underlying
(Evaluate Little or no evaluation of the | concepts and principles. Can concepts and concepts and concepts and
underlying evaluation of the | underlying principles, interpret principles. Can principles. Can principles based
concepts and underlying concepts and tending towards | qualitative and interpret interpret evidence.
principles of a concepts and principles. Weak | description. quantitative qualitative and qualitative and Outstanding
subject and principles. interpretation of | Can interpret data, with minor | quantitative data | quantitative data | interpretation of
interpret Failure to data, flawed qualitative and errors. accurately. accurately and qualitative and
nglrlwtt?tg\tli?/:ggta develop development of | quantitative data | An emerging Ability to devise | with some quantitative
?n order to arguments, arguments and but with some ability to use arguments using | insight. Excellent | data.
develop lines of | leading to judgements. errors. Some evidence to evidence to ability to devise Exceptional
argument and illogical or invalid | Information evidence to support the make mostly arguments using | ability to devise
make sound judgements. accepted support argument. appropriate and | evidence and arguments using
judgements.) Minimal or no uncritically, uses | emerging Mostly valid valid make evidence and
use of generalised arguments and arguments and judgements. appropriate and | make wholly
evidence to back | statements judgements but logical valid appropriate and
up views. made with scant | these may be judgements. judgements. valid
evidence and underdeveloped judgements.
unsubstantiated | or with a little
opinions. Ideas inconsistency /
sometimes mis-
illogical and interpretation.
contradictory.
Practical skills | Limited or no Rudimentary An adequate A good and A very good An advanced Exceptional
(Different use of taught, application of awareness and appropriate application of a application of a levels of
approaches to basic methods, taught, basic mostly application of range of basic range of taught, | application and
solving problems | materials, tools methods, appropriate basic methods, methods, basic methods, deployment
in particular and/or materials, tools application of materials, tools materials, tools materials, tools skills in
contexts.) techniques. and/or basic methods, | and/or and/or and/or particular
Little or no techniques but materials, tools techniques. techniques. techniques. practical
appreciation of without and/or Clear Very good The context of contexts.

the context of
the application.

consideration
and

techniques.

appreciation of

consideration of
the context of

the application is

Outstanding
identification of




Level 4 SATISFACTORY GOOD VERY GOOD EXCELLENT EXCEPTIONAL
AL L AT (3| Pass) (2.2 | Pass) (2.1 / Merit) (15t Distinction) | (1°/ Distinction)
Category 0-29% 30-39% 40-49% 50-59% 60-69% 70-84% 85-100%
Very weak competence. Basic the context of the application. well considered, | problems in
evidence of Flawed appreciation of the application. Very good and insightful. particular
different appreciation of the context of Good evidence evidence of Excellent contexts and
approaches to the context of the application. of different different evidence of formulation of
problem-solving | the application. Can identify approaches to approaches to different wholly
in particular Weak evidence problems in problem-solving | problem-solving | approaches to appropriate,
contexts. of different particular in particular in particular problem-solving | thoughtful
approaches to contexts and contexts and contexts and in particular solutions /
problem-solving | propose basic proposes mostly | proposes contexts and different
in particular alternative appropriate appropriate proposes approaches.
contexts. approaches or solutions. solutions. appropriate
solutions though solutions.
there may be
errors.
Transferable Work is poorly Work is poorly Mostly ordered Mostly coherent, | Work is Work is Work is
skills for life structured, presented in a presentation and | organised and accurate, coherent, very accurate,
and disorganised, disjointed structure in accurate work, in | coherent, fluent, | fluentand is exceptionally
professional inaccurate manner. It is which relevant a suitable well-structured presented coherent, very
practice and/or loosely, and at ideas / concepts | structure and is and organised. professionally. fluent and
(Communicate confusingly times are reasonably for the most part | Can work Can work presented well.
the results of their | expressed. Very | incoherently, expressed. Work | clearly effectively effectively Can work
study/work weak use of structured, with may lack expressed. Can | independently independently effectively
accurately and language and/or | information and coherence work effectively and/or as part of | and/or as part of | independently
reliably, and with | yery ideas often and/or accuracy | independently a team, with very | a team, with an and/or as part of
structured and inappropriate poorly in places. Can and/or as part of | good excellent a team, with an
Zcr’gf:;;ts_ the | Style. Failureto | expressed. work as part of a | a team, with contribution to contribution to exceptional
qualities néeded work effectively Weak use of group, meeting clear group activities. group activities. contribution to
for employment | individual or as language and/or | most obligations | contribution to Demonstrates Demonstrates group activities.
requiring the part of a group. inappropriate to others but group activities. very good skills excellent skills Demonstrates
exercise of some | Little or no style. Flawed perhaps with Demonstrates for employment | for employment exceptional skills
personal evidence of the approach to limited the skills for requiring the requiring the for employment
responsibility skills for individual or involvement in employment exercise of some | exercise of some | requiring the
within a structured | employment group work, group activities. | requiring the personal personal exercise of some
£l T requiring the meeting only Demonstrates exercise of some | responsibility, responsibility personal
Sndienpent) exercise of some | partial the basic skills personal with just with an appetite | responsibility
personal obligations to for employment responsibility, occasional minor | for further with an appetite
responsibility. others. Limited requiring the with some areas | weakness. development. for further

evidence of the
skills for
employment
requiring the

exercise of some
personal
responsibility,
with some areas

of strength and
some of minor
weakness.

development.




responsibility.

Level 4 SATISFACTORY GOOD VERY GOOD EXCELLENT EXCEPTIONAL
AL L AT (3| Pass) (2.2 | Pass) (2.1 / Merit) (15t Distinction) | (1°/ Distinction)
Category 0-29% 30-39% 40-49% 50-59% 60-69% 70-84% 85-100%
exercise of some | of minor
personal weakness.
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