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Managing hotel administration is one of the most essential tasks for hotel businesses in terms of providing good customer service as well as increasing the rate of revenue. Hence, in this study the effective discussion of the experiences that have been acquired by the individual at the time of working at Delta Hotels Tudor Park by Marriott. Therefore, to address this a reflective model is going to be evaluated which is Gibbs’ Reflective model. It will highlight the actual need for technical knowledge as well as work-based skills. 


[bookmark: _Toc182233436]Using Gibbs’ Reflective Cycle understanding the contribution of the supervisory role for further development 
Description: While working at Delta Hotels Tudor Park, I grab the scope to assist and observe a wide range of operational and administrative tasks, specifically in the context of beverage and food services. I was assigned to set tables, clean cutlery, arrange dining rooms, as well as interact with several customers (Adeani et al., 2020). 
Feelings: I have felt overwhelmed by this fast-paced environment as well as the large variety of tasks. Moreover, I acquired more exposure to several types of operations. I experienced a higher level of confidence in my capability to identify different works of hotel administration. Moreover, I also appreciated the hands-on experience followed by the scopes in order to observe the way supervisors handle both the expectations of the customers as well as the operational demands of my respective hotel at the time of peak season. 
Evaluation: One of the most positive aspects that I have experienced was observing the attention level that is required in both administration and customer service. Here, the ability of the team in terms of balancing the physical tasks of developing spaces for dining as well as handling the bookings by making sure the technical tasks of assembling the information of the guests were impressive (Bassot, 2024). 
Analysis: This experience in working at Delta Hotels Tudor Park by Marriott has given me a deeper knowledge of the effectiveness of business followed by the communication in the administration of the hotel. For example, understanding the way staff prepared rooms as well as services in prior time for particular events highlighted an effective image and role of anticipation and planning. 
Conclusion: The experience of working in a specific hotel has evaluated my understanding regarding the requirement of technical knowledge for a hotel administration job. Specifically in the services including guest attendance, and time management. It has also highlighted the effectiveness of both communicative and supportive teams in order to make sure that both the operational requirements and customer expectations are fulfilled (Sherwood et al., 2023). 
Action Plan: I am further planning to stay focused on upgrading my skills of administration, especially in the system of guest booking as well as customer relationship management. Hence, I will also improve my capability in order to anticipate followed by mitigate the needs of my guests in a more proactive manner. This will further provide value in the role of administrative or supervisory (Kovacs and Corrie, 2022).
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Communication skill: At the time of working at Delta Hotels Tudor Park I have understood that the communication process is one of the central aspects that is utilised to develop smooth operations in business. I have also observed the effectiveness of understanding and relying on the needs of the guests clearly among various departments, this includes coordinating tables and confirming special demands for wedding events (ASET, 2017). 
Teamworking skill: The nature of collaboration of the work was considered as one of the critical experiences of learning that I have gained. Here, in the particular hotel, I have worked as well as colleagues in different types of departments. I witnessed the way seamless teamwork works as one of the most essential factors for me at the time of busy schedule. For example, at the time of a busy shift, I was able to observe the way my colleagues worked together and efficiently. This is basically seen as covering each other as well as maintaining a positive nature (Bardi, 2010). 
Understanding the impact on the academic journey as well as past experiences:
The journey of my academic from specific Level 4 to 6 has allowed me to get theoretical knowledge on the concepts of management practices, and customer service followed by the operations of the companies, for which I was capable in terms of applying them to the scenario of the real world. Moreover, my initial experience in the industry of hospitality has also allowed me to get an impactful foundation in the relationship with the customer. However, this placement has allowed me to refine all of the mentioned skills furthermore which will be effective in terms of gaining a detailed understanding of my administrative and operational factors of hotel management (Casado, 2012). 	
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Apparently, at the time of my placement at the respective company Delta Hotels Tudor Park, I critically encountered a challenge that was the development of proper communication and coordination among specific departments (Hagg, 2013). This has significantly affected both the experiences of the guests as well as the impact of the business’s operations. Now, the particular situation arrived at the time of the busy weekend when the specific hotel was assembling a huge wedding, a spa event as well as a golf tournament altogether. Moreover, there was a breakdown in the process of communication among the catering, and front desk, followed by the housekeeping teams, which was the key factor leading to various delays in order to prepare the room as well as the misalignment in expectations of the guests (QAA , 2018). For example, the catering members were in dilemma of last-minute requests of the delivery from the particular party of wedding. This was causing confusion at the time of reception. Here, this situation developed frustration among all the guests, impacting the overall experience, and causing additional stress among the staff members. 
Impact on the operations:
This issue influenced my experience as I examined the frustration and stress among the staff members trying to mitigate the challenges. It demonstrated the effectiveness of clear communication as well as effective coordination in the specific hotel, particularly the times of demand. 
Key solutions:
1. Incorporating a centralised platform of communication where all the teams of the stated company including the front desk, housekeeping and catering can get access to the real-time updates as well as share critical data. This further helps to make sure that all the teams of the particular hotel are well aligned followed by being aware of last-minute shifts (Fallon and Rutherford, 2010).
2. Developing clear rules for the sake of managing the -minute requests or any type of shifts. For example, conducting a well-dedicated point person will be effective in terms of handling any type of shifts in the needs of the guests or details of the events.
3. Providing cross-training for the staff so they can better understand the key duties and responsibilities of various departments, and also develop better collaboration. Now, as stated hotel has been able to address some of the key challenges by establishing a more effective and streamlined system that will be effective in developing internal communication (Fallon and Rutherford, 2010). 
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The reflection on the experiences that have been gained by the student while working at Delta Hotels Tudor Park by Marriott was mentioned by using the structure of Gibbs’ Reflective model. The analysis of the key skill and their importance under work-based and technical knowledge was addressed. In addition to this, the issues that are faced and the possible solutions have been more described. 
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