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This research project will be about the trip to Canada the Author went on in May of 2024. Specifically, the Pan Pacific Hotel in Vancouver. The author visited the Pan Pacific Hotel in May while on a Taith funded student trip to Vancouver. After visiting the hotel, the author instantly fell in love with the Pan Pacific brand and began doing research into the brand, their locations and of course, their mission. The Pan Pacific brand is a hotel group that owns/manages over fifty hotels, resorts and suits across three different brands (Pan Pacific, 2024).
This Case Study will be following the Pan Pacific hotel in Vancouver and the brand as a whole to see how they act upon their vision and core values. The author will be taking reviews from guests and trusted sources in order to find out if Pan Pacific Hotel follows their vision and core values.
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The author will be using multiple methods during this case study in order to figure out of the Pan Pacific Brand follows their core values and vision as well as making sure their guests get the best experience possible.
Some of the methodologies the author will be using during this case study will be triangulation, netnography and public data.
Triangulation is the cross verification of data from more than two sources (Better Evaulation, 2022). The author will be using triangulation as it evaluates the consistency of findings obtained through different sources and increases the chance to find multiple causes influencing a result (Better Evaulation, 2022). The Author will be using triangulation on reviews from guests staying at the Pan Pacific Hotel in Vancouver; seeing both positive and negative reviews from both normal clientele and trusted professional sources such as Forbes.
Another method the author will be using to obtain data from Pan Pacific Hotel will be using netnography. The author will be using netnography as it enables the author to explore and understand diverse communities ranging from niche interests to global communities (Villegas, 2024). The author will be using this because as the author does not have access to the university ethical form to conduct primary research; the author will have to rely to online reviews and online papers written on Pan Pacific Hotel as a whole – preferably Vancouver if possible.
Another method the author will use to obtain data for the case study will be by using subjective and objective data. The author will be using subjective and objective data as subjective data is anecdotal information which comes from opinions (Indeed, 2023) – every guest has their own personal opinion on the hotel and if most reviews share the same opinion then the author can triangulate on that specific point of the hotel and connect that to their core values and vision.
On top of subjective data being opinionated; objective data is factual information that professionals gather through observation or measurement that is true regardless of feelings or opinions (Indeed, 2023). The author can then relate the subjective data to the factual objective data and figure out what can be deemed irrelevant due to opinions.
All the methods that the author will be using all relate to netnography as the author has not received confirmation from the university ethics committee to commit primary data research. The author will then be relying on secondary data for this case study.
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The Pan Pacific Hotel in Vancouver is located in downtown Vancouver at the Canada Place cruise ship terminal. Offering guests a sophisticated retreat with unparalleled views and impeccable service. This landmark property nestled along the picturesque waterfront of Vancouver's Coal Harbour combines contemporary design with timeless sophistication, creating a captivating ambiance for both leisure and business travellers. With its prime location near iconic neighbourhoods and upscale shopping districts, the Pan Pacific Hotel serves as an ideal base for exploring all Vancouver has to offer (Pan Pacific Hotel, 2024). The author has identified that the Pan Pacific brand; not just the Vancouver hotel uses a “4Ps Vision Blueprint” – which are “People”, Build and develop aligned and engaged associates to create memorable experiences for guests, associates and communities (Pan Pacific, 2024). “Processes,” Simple, effective and innovative (Pan Pacific, 2024). “Positive Culture,” Create a culture of trust through mutual respect, communication and shared success (Pan Pacific, 2024). And finally “Profitability,” Sustainable business and profitability (Pan Pacific, 2024).
The brand also has five core values, “Integrity,” “Respect,” “Teamwork,” “Creativity,” “Results.” The core values are what each of their employees embody; Integrity is the employees must be honest and sincere in their interactions, in what they say and do. Respect is the employees must be transparent and real in all their interactions, without the need to engage in gossip. Teamwork is the employees must actively engage in partnerships that exploit their greatest capabilities and push boundaries beyond all silos. Creativity is fostering the employees to produce bold ideas and solutions. Results is the employees focusing on agreed actions with clear and measurable shared goals. (Pan Pacific, 2024)
On (Tripadvisor, 2024), The Pan Pacific Hotel in Vancouver boasts an exceptional 4.5 stars out of five in over 5,500 reviews. Making it number 48 out of the eighty properties within Vancouver. Of all those reviews, It has achieved a 5/5 on Location, 4.3/5 on Cleanliness, 4.5/5 on Service and 4/5 on Value. 
 A guest who reviewed on Tripadvisor praised the "excellent service and breathtaking views," highlighting the hotel's commitment to providing exceptional experiences and maintaining high standards of hospitality.
Another guest on Tripadvisor mentioned that while the location was fantastic, the "room decor felt outdated," indicating a need for the hotel to balance its classic charm with modern updates to meet evolving guest expectations.
The author will also be taking reviews from Expedia. On (Expedia, 2024), the Pan Pacific Hotel has an incredible total score of 9.0/10. This is from over 3,600 verified reviews. Of which they received a 9.2/10 on Cleanliness, 9.0/10 on Staff & Service, 8.8/10 on Amenities, 9.0/10 on Property conditions & facilities and an 8.8/10 on eco-friendliness.
Of all the verified reviews, guests frequently praised the "luxurious rooms with premium bedding and stunning harbour views," reflecting the hotel's dedication to offering comfort and a superior stay experience​. 
Some other guests noted "slow service at the restaurant during peak times," suggesting an area for improvement in maintaining efficiency and high service standards even during busy periods. 
One other review site that the author will be looking at will be via Google Reviews. The hotel received a 4.4 star rating out of five stars, this is a combination of 4,465 reviews (Google Reviews, 2024).
Reviews often highlighted the "friendly and helpful staff," aligning with the Pan Pacific's core value of delivering personalized and attentive service.
While a recurring complaint was about the "high parking fees," indicating an opportunity for the hotel to reassess its pricing strategy to enhance guest satisfaction.
As a whole, the Pan Pacific Hotel brand emphasizes luxury, personalized service, and exceptional guest experiences. The positive reviews underscore the hotel's success in these areas, particularly in providing comfortable accommodations and excellent service. However, the negative reviews highlight areas for potential growth, such as updating decor and improving service efficiency.
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Overall, the Pan Pacific Hotel Vancouver excels in delivering a luxurious and memorable stay, although addressing specific guest concerns could further enhance its reputation. By continually aligning its offerings with its core values, the hotel can maintain its status as a premier destination in Vancouver.
However, the author could have received a better understanding of what the hotel could be doing better by interviewing some guests staying there during the time the Author was in Vancouver or by interviewing and giving questionnaires to the employees. The author was not allowed to do this as he was not given permission from the University ethics committee in order to conduct primary research for this assignment.
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