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[bookmark: _Toc137218925]Introduction
Employees play the leading role in any organisation because they are the reason for any company's productivity. Their engagement towards the work makes a strong customer experience and happy service. Employees usually change, but the growth of new hires in the company brings more talent and benefits. The employee's engagement, dedication and honesty towards the company impact a company's overall performance. Many studies have proven that whenever an employee is committed to the company, it makes a connection which ultimately motivates them towards their work; as a result, they work harder. An employee's life cycle is mainly broken down into six main stages: attraction, recruitment, onboarding, development, retention and separation. These stages are the critical elements for employees to be engaged in work. This essay will discuss how an employee should retain and be engaged in work throughout the life cycle.
[bookmark: _Toc137218926]Main body
The role of human resources is usually to maintain a working environment for the employees. They ensure those candidates who have qualified skills which will help the company to reach their goals. Through their various planning strategy, the human resource department tries to address staff needs and make certain job satisfaction. The purpose of the HR department is to mainly attract and hire those employees who are capable enough to complete the company's goals. 







The human resource department basically relies on professionals and supervisors who are able to determine which employees are best to fill in certain positions (Meglich, 2016). The human resource department is somewhere important because it hires candidates with top talents, which eventually helps the company in getting many opportunities and can also improve the company's working environment. The human resource department also works with employees in order to improve their skills and help them in their future careers. This will help everyone to perform their task and eventually help in completing goals for the company. Mainly the process of human resources affects the employee life cycle in three different ways such as talent attraction, talent retention and talent development. Talent attraction mainly attracts those employees who have a high level of skills needed for the organisation. In talent retention, when all the highly professional candidates are chosen, then the human resource department aligns all the employees to their specific position with their certain responsibilities (Stone, 2020). In simple words, the work should be managed in such a way that the organisation is on the path and the company will surely gain productivity. In last talent development, the organisation tries to make such strategies for the employees in order to analyse their skills which can be an advantage for the employee and the company in future (Stewart, 2019). Under proper planning and strategy, the working environment is maintained, which will lead to increasing organisational productivity. At Royal Garden Hotel, HR usually oversees staff-related operations, including employee relations, workforce planning, compliance, benefits and recruiting.
Talent development usually helps companies to recognise the hidden talent of an employee, which will eventually help the employee grow inside the company. Companies which take time to develop and keep their employees engaged tend to be profitable in future. In order to develop a talent strategy requires employees to align their talent goals according to the company’s demand and fulfil their work on time, and they should be engaged in making customers. 





Talent management helps in improving the performance and productivity of employees (Oladapo, 2019). Talented employees will make few mistakes and will complete work more on time. Talent management and development helps in reducing skills gaps. Therefore, if a company develops the best strategies for talent development, it will encourage more employees to show their skill sets and to grow. It also benefits in retaining and engaging employees and increases the productivity of the company when the organisation helps the employees to develop their skills which, as a result, increases efficiency. It also somewhere reduces costs by hiring skilled employees rather than training employees, which also becomes time-consuming (Ustundag, 2018). Skilled employees help in developing new strategies, ideas and new problem-solving methods for the company's productivity and help in getting many opportunities. Royal Garden Hotel provides training programs and development programs for hotel staff in order to motivate and achieve minimum staff retention.
An employee's life cycle is an expedition from the day the job starts till they leave the company. Employee’s lifecycle is a step-by-step process that describes what steps should be taken by an employee during the journey of working with the company. It includes six significant steps such as such as attraction, recruitment, onboarding, development, retention and separation (Cattermole, 2019). The first stage of an employee's life cycle is attraction. In attraction, the employees do not start their expedition when they enter the office, or they, sign a contract, or they start their work. It gets attracted to first to the employer brand. This stage includes how an employee interacts with others defining the company. The more the employers are engaged, the more qualified skills they acquire. 







Second is recruitment, which is a process in which how someone goes from applicant to employee. Recruitment occurs as the current position becomes vacant or a new position comes altogether. However, one of the best stages for recruitment is a reference from one of the employees. Most jobs are filled through the referrals of employees (Kranies,2022). Most employees suggest their friends and family to work in the company. The third stage is onboarding; engagement of new employees and existing employees both benefits the company. The newcomers are usually excited to start work, while the existing employees become anxious to help newcomers. This interaction ultimately increases the productivity of the company. After recruitment, onboarding is a period where the newcomers are adjusted into the working environment of the organisation. During this stage, new employers are adequately guided to work in such a manner that their knowledge, skills, and work should be accordingly within the working environment of the company (Basaran, 2021). The fourth stage is development; in this stage, the employer seeks new ideas in order to avail of many different opportunities. Many company and organisations try to develop different strategies in order to develop professional development amongst the company and also provide them with different opportunities for their future in a career (Gupta, 2019). The fifth stage is retention. In this stage, the company pays attention towards those employees who are fully skilled and qualified in order to make sure that they are satisfied with their work. The company can improve employee retention by making it ensure that the employer has understood all the processes, tasks and missions of the work (Cohen, 2017). The sixth stage is separation; this is the end stage of any employee's journey, where the employee gets retired or new employment or leaves the job for personal reasons. Leaving of an employee has an impact on other members also. It is also the responsibility of HR to determine the reason for leaving and to get feedback from an employer in order to save the company from many circumstances in future. 




Employee's life cycle is one of the best explanations of how interaction should be between employer and company. At Royal Garden Hotel, training sessions are given to the employees, such as initial implementation training in which they give sessions, workshops, seminars, E-learning and questionnaire. They also give risk-based specialist training as a guide only.
Every organisation looks to hire individuals with suitable skills as they are likely to exit into the team. Those employees who have good communication skills are easier to work within an organisation. Management strategy can ensure employees activities. So that everyone feels supported and engaged towards the work. Many studies have shown that those organisations which prefer teamwork grow faster, progress quickly, and catch mistakes in order to attain productivity of the company. Teamwork can execute easily, work properly and can solve many complex problems easily (Dyer, 2018). Teamwork or performance builds a strong connection among the workers. They interact with each other easily and get to know many strengths and weaknesses of each other, which ultimately creates an enjoyable environment for the employees. Strong team members understand the company's goals and objectives in order to complete the company's small mission. Through much literature review, we found that several organisations give many benefits such as improvement in service/quality, a lower level of management structure and increased industrial harmony. Teams which are embedded in the organisation are required to perform tasks. These tasks can be difficult and complex, but they require expertise in order to work in a proficient manner. Premier Inn London Hotel provides leading training and development programs to their team so that they would be able to build their careers by providing them with many training opportunities and also providing them with leading apprenticeship programs. This program gives many different perspectives and teaches the employee how the hotels work from scratch. They also provide good salaries to their employees (Ghandour, 2015). The Montcalm Royal London house hotel provides an ethical and luxurious hospitality environment for all the employees. 

This hotel also benefits their team/organisational performance by providing them with competitive salary, a benefits platform with various discounts, a supporting and team-empowering environment and also plenty of opportunities for promotion and internal progression. Shangri la shard hotel gives benefits to employees free transport, free food, job training and soft skills training such as communication skills, language skills, personal habits, time management and teamwork. They also help in training them in conveying good communication skills, networking skills and influencing skills (Baxter, 2020)
The best practice is a set of guidelines or a way to achieve business goals. Best practice explains how to carry out a task or configure something. Best practice usually explains the optimum way of working and how to use the products or how to show perfection in the work. Best practices usually come in two forms one is organic, and the other is established best practice. The organic best practice appears naturally as people work. They try to find that there might be some different ways of working that might produce better outcomes than others. It can come from an individual or from groups as they exchange their ideas and experiences with each other (Eissner, 2018). Whenever a business establishes, it communicates its best practice guidelines to the employees, which ultimately results in more work product, greater efficiency and satisfaction from employees. By following best practices guidelines, a company can become more competitive, increase sales and develop new markets, reduce cost and become proficient, improve skills of the workforce, respond quickly to the innovations in the sector and will be able to use technology effectively. Human resource is the backbone of any industry. Employees are the face of any company. They can either build a company's reputation or fails to do it. In order to gain retention of employees company offers bonuses for extra work so that their work is a catalyst in the job role. Employees are rewarded for their outstanding performance. Best practice also includes assigning roles to employees properly according to their skill sets. 





The Savoy Hotel provides training to their employees and also provides opportunities to employ so that they can grow with the company. Cromlix Hotel provides training to staff in order to reduce turnover, aid retention, and give the maximum performance. They also manage all aspects of customer service in order to exceed customer expectations. Develops product knowledge among employees to ensure accurate delivery of product. Marriot Hotel provides training and reskilling programs for employees. They also treat their employees as their guests and prioritise employee’s well-being (Ginnekin, 2019).
[bookmark: _Toc137218927]Conclusion
An employee’s motivation and engagement towards the work have more chances to increase the productivity of the company. The better the experience of an employee, the more likely there is a chance that the employee will work for a longer period of time with the company. Human resource is an important part of any business because it finds, hires, trains and support qualified employees, which helps in improving the productivity of the company. Talent management involves strategically planning career paths that make sense for every employee to how to complete their target on time. Talent management technique benefits both the employee and the organisation. Fueling employee growth, it gives potential and motivation to an employee to work and remain engaged. The employee life cycle is a kind of plan or guidance for employees in each phase of their journey with the company. It is the step of progression for an employee, which starts with hiring, training and then, at last, leaving the company.
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