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Introduction 
Although logistical pathways have been in place for many years over the last 80 years there has been visible and substantial changes allowing for a more advanced, organised and profitable industry. This text will cover the major changes and will provide some key logistical achievements over the various decades including the various changes in the structure within the industry.


























1950’s 
The construction of the Motorway system within the United Kingdom started in the late 1950’s. The first stretch of this system was the Preston Bypass in 1958 by Ernest Marples (Dutton, 2006) who was the minister of transport, this is now part of the M6 system. Although the road network around the country was being enhanced the structure of logistical pathways and advanced distribution methods were not in place. Larger companies would often use an internal source for distributing, rather than using a third-party logistics company. 
[bookmark: _GoBack]Little or no communication was available between the various distribution functions, for example between the office and the store the driver was delivering to. Because of this distribution was often very difficult and items would sometimes be missed. For example, in modern times you would often communicate via an online order or email order, in the 50’s this was not the case, parties would often communicate via letter orders, telephone orders (wasn’t very reliable) and face to face meetings. This would often make orders a challenge to place.  
The national freight service (British Road Service ‘BRS’) was introduced in 1948 but saw major success throughout the early 50’s. It was made a nationalized service under the transport act of 1947. In 1953 BRS began to generate its own business as the state-run transport system was beginning to deteriorate. (British Road Service, 2018)

1960’s
By 1966 Richard Beeching (Chairman of British Railways) oversaw closure of 4000 miles worth of the British rail network to save vast amounts of money. By the end of the 1960’s Beeching further decreased the size of the overall rail network by 2000 miles. 
The first Severn bridge was opened in 1966 allowing for a major trade route to be established between the southern regions of England and wales. (Structurae, 2018)
Within the 1960’s, logisticians quickly realised that the industry needed to change to become more efficient. According to the Handbook Of Logistics And Distribution Management “this consisted of the recognition that there was a series of interrelated physical activities such as transport, storage, material handling and that could be linked together and managed more effectively.”  (Alan Rushton, 2014) This shows that companies started to recognise that managing these certain sectors as individuals, will boost both productivity and profitability for the business. Distribution managers were starting to become more effective throughout this period. 





1970’s
Within the 1970’s the distribution concept was developed heavily. This was implemented as many companies introduced the just in time stock control method rather than the just in case stock method. The definition of just in time is “Denoting a manufacturing system in which materials or components are delivered immediately before they are required in order to minimize storage costs.” (Oxford Dictionaries, 2018) With these stock control measures in place larger companies decided to introduce distribution centres or depots where goods would be dispatched when needed, this is to reduce overall storage costs and reduce shrinkage levels. 

1980’s
The 1980’s showed a major improvement of the professionalism and forward planning within the transport sector. Companies quickly realised that to be profitable the logistical area of the supply chain needed to be even more efficient than in the previous years. Cost saving measures had to be put in place effectively without critically damaging the supply chain. Some of these measures that were introduced were limiting stock levels within distribution centres and the use of a computerized system to improve the overall operation. 
Third party logistics operators were starting to become more frequent throughout the 80’s. 3rd party logistic companies are best described in the Handbook of Logistics and Distribution Management as “these companies spearheading developments in information and equipment.” (Alan Rushton, 2014) (In relation to 3pl companies)
In the late 1980’s the use of information technology allowed for logistical services to start integrating systems. Such as material management and an improvement in stock control.
One of the major logistical pathways in the United Kingdom finally completed in 1986. The M25 motorway system encircles nearly all Greater London. This motorway is 117 miles in length and is Europe’s second longest orbital road.

1990’s
In the early 1990’s with the revolution of the computerized system, logistics companies could become more structured and responsive to clients needs and wants. The 1990’s era also saw the introduction of supply chain management. The definition of supply chain management is “In commerce, supply chain management (SCM), the management of the flow of goods and services, involves the movement and storage of raw materials, of work-in-process inventory, and of finished goods from point of origin to point of consumption.” (Harland, 1996) The purpose and the process of supply chain management was implemented into nearly all companies and allows for a more a more formulated and efficient service. To this day the supply chain management system is still in place as it is a simple but effective business model. 
One of the main achievements within the 1990’s era was the opening of the channel tunnel in November 1994. This provided a better logistical pathway between Great Britton and mainland European countries. Along with the channel tunnel, the second Severn bridge was opened as a shorter more convenient road between the south west of England and the south east of Wales.


2000’s
Throughout this era of time, businesses started to realise that improvements to their logistical platform can vastly improve profitability, in many ways straying away from the traditional ideology of logistics being a costly process. According to the Handbook of Logistics and Distribution Management, organizations started recognising the logistics sector as a “’value added’ role” (Alan Rushton, 2014) thus making it a key component within the supply chain system.
The m6 toll road was introduced in 2002 reliving traffic surrounding Birmingham and the black country in England. It has a length of 27 miles and is the same distance as the shortest alternative route. One of the main benefits for a logistical company to use this road is the alleviation of potential traffic concerns, resulting in a more scheduled delivery time. (M6 toll road , 2018)
2010- 2018.
Throughout this decade to the present day, new concepts and ideas are being constructed and reviewed, ensuring profits and standards are met. One standard that has affected many logistical companies, is the introduction of various emission standards for engines, for example the various euro engines (1-6). Throughout the last 18 years there has been 4 different euro standard engines. Because of these strict regulations, road based logistical vehicles are very expensive to maintain and must conform to these set regulations. 
The logistics sector at this current time is very competitive. Logistics companies must provide their customer with a niche or cheaper service. The vast improvements in the import and exporting of commodities have allowed logistical companies to have a constant flow of sea and air and rail freight, that needs to be transported around the United Kingdom. 
Over many years the road based logistic industry has had to cope with the vast increase in vehicles on the British roads. Although many logistical associated buildings such as warehouses and depots are on the main supply routes based around the United Kingdom, the road infrastructure is a large concern for many logistical planners as valuable time may be lost due to traffic. In 1950 there was four million vehicles registered on the road in the United Kingdom and in 2010 there was over 34 million vehicles on the British road system. (Department of Transport , 2011) These statistics show how logistical companies must establish new ideas to transport goods. 
The use of a fourth party logistics supply chain has been developed and introduced to improve the standardized supply chain. “The concept of a 4PL provider is an integrator that accumulates resources, capabilities and technologies to run complete supply chain solutions.” (cquential, 2018) Companies that implement the fourth party logistic role normally oversee all aspects of the logistical side of the supply chain such as procurement, storage, distribution and process. (cquential, 2018)
One of the major projects that was completed in 2013 and is the one of the main deep-sea container terminals within the UK, is the DP world London gateway. The London Gateways DP world site lies on the same site as the UK's largest land bank for development of warehousing, distribution facilities and ancillary logistics services. (Port of London Authority, n/a)
Two major transportation projects that are being completed are the London cross rail (expected to finish construction in December 2019) (Cross Rail, 2018) and the High speed two (HS2) rail link. (expected completion date of 2032) (Westcott, 2013)

























Conclusion
To conclude this text has provided examples of how the logistics industry has advanced. Thanks to the increase of information technology systems and forward planning, logistical companies are operating more systematically thus resulting in larger profits. This text has also discussed some of the previous and current logistically relevant projects such as the introduction of the motorway in the 1960’s to the current builds of the cross rail and HS2 rail system. Other major historical developments as previously stated are third-party logistic and fourth-party logistic supply chains which rapidly evolved business interpretations on the logistical segment of the supply network. 
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