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Executive summary
This essay/operation plan will give an overview of operations management linked to the House Party event being held at Swansea Arena. It will delve into operational planning and procedures including Operational Policies, Procedures and Legal Aspects. It will also cover HR, staffing Operations, and talent selection. The plan will also cover financial and budgeting, financial forecasting, and KPI’s and Yield management for the event. 
Introduction
It is emphasised by GLion (2020), that events are an important component of the hospitality industry and are only growing. Events generate billions of incomes and are transforming the way in which businesses operate. This is why it is crucial for operation management to be in place. Efficient event operation management guarantees that the event goes successfully and without problems, contributing to the business's overall success. Businesses can handle the challenges of organising events, make the most use of their resources, and adjust to shifting needs with the help of well-executed operations management techniques. This increases their competitiveness in the global events industry.
This operational plan will be in regard to the House Party event being held at Swansea Arena. The purpose of the event is a celebratory event. Swansea Arena (n.d.) states that “This House Party, set to rock the heart of the city, is more than just a celebration; the announcement marks the launch of a ground-breaking partnership with Music Venue Trust aimed at preserving and elevating grassroots music venues regionally”. The scope of the event goes above and beyond a traditional music event, it is signifying a partnership with Music Venue Trust, it is intended to be a festive and enjoyable atmosphere for consumers. The Music Venue Trust is a registered charity in the United Kingdom that works to defend, secure, and improve Grassroots Music Venues. (Music Venue Trust, N.D). The collaboration with Music Venue Trust demonstrates a dedication to ensuring the future of grassroots music venues. This indicates an awareness of the issues that these kinds of venues face. The quote indicates that it will benefit many music venues and not just one singular venue.
Inside the Swansea Arena includes an event space, that can host up to 3,500 at full capacity, the concourses that has its own box office and cafe, the FSG lounge for corporate guests, meetings, and performances, and they then have the meeting room that can host up to eighty people (Swansea Arena, N.D). The arena has a focus on creating a welcoming atmosphere and remains an established place for different events, entertainment, and corporate gatherings. The versatile, multi-purpose Arena, operated by the Ambassador theatre Group, hosts up to 200 performances per year in music, comedy, drama, and e-sports, as well as conferences and events (Swansea Arena, N.D).
The responsibility of an operations manager in the department of events usually entails event execution while guaranteeing that all logistics requirements are met in accordance with the event plans, they will handle event planning and coordinate closely with various departments to ensure that all operational needs are met (myskillsfuture, n.d). Development and design, staff management and control, risk management and consumer safety, recruiting and training employees, making sure department and company goals are in line, and crisis management are a few examples of other operational responsibilities. Operational systems, stock control, and finance which includes ticket sales expenses, pricing, and yield management could be additional responsibilities. Numerous tools, such as Gantt charts, can be used to improve the efficiency of operations. According to APM (2021), a Gantt chart is a project management timeline that is converted into horizontal bars to create a bar chart. Gantt bars display Start, and finish dates, dependencies, scheduling, and deadlines. This helps to reach deadlines and allows for project tracking.
There are also finance and accounting responsibilities that need to be taken into consideration. Managing an event's budget is the primary responsibility of operation management, which includes budgeting. Estimating expenses for staffing, marketing, catering, and other charges could be part of it. There may also be financial risks involved such as liquidity. It is stated by Maverick (2022) that “liquidity risk refers to how easily a company can convert its assets into cash if it needs funds”. Insufficient liquidity puts the business at risk, and it is part of operations management to ensure that this doesn’t happen. 
Operational risks within the industry range from Internal and external factors, technology risks (e.g., scanners to scan event tickets have unexpectedly broken), injuries at the event (e.g., someone could fall due to wires that should have been moved) and many more. Operations strategies must be thought through holistically in order to ensure the safety and security of all stakeholders. An operations manager must be aware of everything that may happen or go wrong.  There are also challenges that can arise within the industry that an operations manager would have to work around, the challenges may include globalisation, ethical conduct and ineffective communication that they need to overcome. In an event where multiple stakeholders and safety is concerned, communicating is vital (linkedin, 2023). An operations manager in the department of events need to ensure adaptability. Unexpected events, such severe weather, technological issues, or the quantity of tickets sold, can sometimes impact events.  
Operations management is centred around keeping business operating smoothly. It ensures that products or services are produced and distributed in an effective way, with a focus on saving time while keeping consumers fully satisfied. From the perspective of McClay (2022), operations management theory “encompasses the strategies companies employ to increase efficiency in operations and production”. When it comes to operation management, there are numerous processes and responsibilities that need to be undertaken, including planning, policies, procedures, and more. It is a system for managing tourism, events, and leisure operations.  Allen (2000) states that there are no second chances once an event has begun. There are no dress rehearsals; everything is done in a single take. A "cut" is not possible. It is simply impossible to predict how the consumers might behave, unlike when writing a script for a movie. However, you can plan and prepare ahead of time and be ready for unexpected circumstances. This demonstrates that an event happens in real time with no chance of replaying it. By having secure operational management plans in place, it ensures that it can help anticipate and mitigate potential issues. Effective planning and preparation benefit all stakeholders involved in the event including the event planners, consumers, sponsors, managers, and more. 
Operational Planning and Procedures 
This section will concentrate on operational planning and procedures for the House Party event at Swansea Arena. The event will take place on Saturday, February 24th, 2024. The event will start at 5pm and finish at 12am. It will cover the operational planning involved in the department of events. This event is aimed at consumers aged 25 to 44, and tickets will cost £10.  The responsibilities of the operational planner include coordinating with other departments, day to day planning, procedures and safety for staff, guests, and front of house areas. 
FourWeekMBA (2021) states that “operational planning is a crucial management process that focuses on the day-to-day execution of an organization’s strategic plans. It involves setting specific objectives, allocating resources, assigning responsibilities, and establishing timelines to ensure that the organization’s goals are achieved efficiently and effectively. Operational planning is an integral part of overall strategic management”. Managers, heads of departments, and front line staff are all involved in operational planning. It ensures that customer needs are met, and it gives the ability to allow a smooth workplace. Operational plans are made daily to meet operational objectives. In summary, operational planning is carried out by individuals and teams to guarantee that an organisation's goals are met effectively. An operations manager for the House Party event is in control of arranging many aspects such as set up to ensure that the event runs smoothly. Operations managers must ensure that equipment is in working order and that crew members have everything they need to complete operations (onupkeep, n.d.). This type of event will require lighting, audio, and other equipment to be checked. 
As briefly mentioned in the introduction, Gantt charts is a handful tool to use for operational planning. In a study of 750 project managers, the Gantt chart was ranked fourth out of seventy project management tools and approaches (Besner and Hobbs, 2008). This is a popular tool due to its ability to save time and to check progress quickly. Team Gantt (n.d) state that a Gantt chart provides users with a visual project timeline and a thorough job list. The time frame is significant since it makes it easier to manage and helps a company avoid crisis management.
When it comes to running events, there are numerous factors to consider. When a standing event is hosted, it is crucial to consider crowd management. According to Expert Security UK (2023), “Crowd management is an important part of public security that involves organising and managing large crowds for the safety of everyone on the premises. Crowd management helps to prevent crowd crushes, fights, and any other dangerous incidents that could arise from a crowd”. Having visible signage, conducting a risk assessment, and adding more staff can all help to control crowding. Research states that it is legally required of event organisers to consider public safety (Insurance, 2021). Swansea arena (n.d.) claims that they have “security measures in place including tailored venue search and scan operations, strategically placed security personnel, intelligence led CCTV monitoring”.
[bookmark: _Int_AAcoGEt9]Business Wales (n.d.) state that “It is a legal requirement that every employer and self-employed person make an assessment of the health and safety risks arising out of their work”. A risk assessment helps in identifying potential risks and determining whether they may be improved or eliminated. Risk assessments assists in identifying situations such as danger, risks, hazards, or anything unexpected. To conduct a risk assessment, a holistic approach is required to consider everything that could possibly happen or go wrong. In regard to a risk assessment for the house party event, a risk framework may be used. Clearwater (2020) highlight that “A risk assessment framework is a way to understand and evaluate security risks for your organization”. The framework includes operational risks such as technology. Financial risk includes insurance and liquidity. There are also environmental risks, such as noise pollution, and risk to reputation, such as failing to meet stakeholder expectations. Risks for the Swansea Arena event include health and safety risks such as medical emergencies or fire hazards. These risks would come under high on a risk assessment. Medical emergency risks can be controlled by having first aider's on site and having crowd management plans. Operational risks, such as technological malfunctions on stage, may also be included in the assessment. These can be controlled by doing extensive equipment tests in advance.   
Several legal factors must be considered when planning a music event to maintain compliance with legal requirements and to safeguard the organisers, performers, and attendees. Several laws go into effect when an event is being organised. One license that is required from a venue is an entertainment license. This license is required when an event is held at a location with an alcohol licence, between the hours of 8AM and 11PM and there are no more than 500 attendees (GOV.UK, 2016). In recent years, event organisers in the United Kingdom have grown increasingly reliant on the Purple Book, it is a helpful resource for assuring the safety and well-being of attendees.  The Purple Guide (2015) state that “the Purple Guide is designed to provide guidance for event organisers, suppliers, local authorities and others involved in the outdoor events industry”. The purple book offers helpful advice to event organisers on topics such as risk management, emergency planning, crowd control, and overall event safety. Swansea Council (n.d.) highlight that for the performance of live music events, you will need a premises license, this license will include the sale and supply of alcohol, the provision of regulated entertainment, and late-night refreshments. Furthermore, Martyn’s Law also needs to be considered. Gov.UK (2022) claim that “Martyn’s Law will improve the safety and security of public venues and keep the British public safe from terrorism”. They also state that through Martyn's Law, premises will be better prepared, ready to respond, and their employees will know what to do in the case of a terrorist attack. This is essential for the event as it aims to improve security measures in public venues and overcrowded places.
There will need to be an emergency plan in place for the event in case an emergency happens. The emergency plan could include coordinating with emergency services, such as the police. To further implement the plan, it would be ideal to have first aid kids available on the premises and having first aider's on site. Additional protocols for the event must include staff members being aware of evacuation procedures in the event of a fire or other emergency. Additionally, there needs to be easily readable signage for both event guests and staff. Participating in scenarios would also be a good way for staff workers to receive thorough emergency training which means they would be better prepared in case of an emergency. 
HR & staffing Operations 
[bookmark: _Int_TKRuhDW9]The HR and staffing operations are vital for ensuring the smooth functioning of the event and business as a whole. Talent selection, workforce planning, skill audits, training plans, and rota management are all important factors that might influence how the event operates.
According to research, talent selection refers to the process by the businesses find and recruit new employees. The best and most effective talent selection methods involve using a consistent set of structured, job-related tools including tests and interviews (Talogy, n.d.). Talent selection for the House Party event is an important component of operations management because it has a direct impact on the event's overall performance and success. Talent selection might encompass who they choose to perform at the Arena, as opposed to just the staff members that work the event. The selection of performers is a tactical choice that takes into account target audience, current trends and goals of the music event. Selecting talented and popular performers improves the whole experience. The choice of performers greatly influences the event's image and branding. It can also differentiate the Arena from competitors in the market. Coursera (2023) state that for any customer service role an employee must be able to "problem solve," actively listen, be adaptable, and maintain a good attitude.  
Workforce planning is the process of analysing, predicting, and planning workforce supply and demand. it ensures that a business has the appropriate people, with the right skills, in the right places at the right time (National Institute of Health, 2017). CIPD (2023) convey that “Workforce planning is a core business process which aligns changing organisation needs with people strategy. It can be the most effective activity an organisation can engage in”. Workforce planning has a wide range of advantages, including reduced expenses. The approach prevents a business from over-staffing or under-staffing. It also ensures that consumers have a more enjoyable experience due to having the correct staff on shift. Another significant component of human resources is a skills audit. As mentioned by Personio (2022) “A skills audit is used to assess an employee’s capabilities in relation to their overall role. These assessments typically come in the form of a self-guided survey, a questionnaire or an interview”. It aids in identifying areas of strength as well as opportunities for progress. Employees knowing their abilities and weaknesses allows them to participate in training programmes which guarantees that they flourish in their careers and within the business. It also helps employees to stay with the current trends and new technologies. 
Kendall and Grady (2023) highlight that “Rota management, also known as rostering or staff scheduling, is the process of planning and maintaining work schedules for employees or teams of people”. Rota management is the process of planning and managing staff work schedules. This component of the operational plan is critical for increasing productivity and ensuring that employees are appropriately dispersed.
The roles that are included within operations of the event are the duty manager which is responsible for the overall control and understanding of the event. The duty manager will be the person to make decisions and they will be the main point of contact for all staff members on shift, this ensures effective leadership and coordination during the event, they will need to handle unforeseen issues and emergencies calmly and efficiently. Another role includes security, this is an integral role to ensure the safety and security of the venue, staff, and consumers. The security will play a role in ensuring that the venue complies with and maintains license requirements for Swansea Arena. Security staff will help to keep the venue secure and compliant, which is necessary for it to achieve the standards established by its licence. Controlling access, monitoring the crowd, preventing unauthorised actions, and responding to incidents are examples of the responsibilities that will be undertaken. This will help to prevent deterring criminal activity or disruption to the event. On the night of the event, there will be SIA guards on duty, and they will hold a Security Industry Authority License and they will most likely be working on the main points of entry, alcohol sales point or roaming around the event. SIA guards will have specific training and qualifications for the role. There will also be stewards working on the night to provide assistance to consumers that are unsure of where to go. They will aid in fire safety in the event of an evacuation. The stewards at the event will ensure that there is a smooth flow of people within the Arena, and it will then therefore enhance the experience for consumers. Lastly, there will be building safety officers on site to ensure venue fire and safety checks are completed when the public are inside the building. They will address potential hazards and be prepared in the event of an emergency. Having these roles on site for the event is essential due to the safety of staff members, consumers, and the venue, security, crowd management and, compliance to laws. Each role contributes to the development of a safe and pleasurable atmosphere for attendees.
Within operation planning and procedures, numerous methods can be used, including normal, standard, and emergency operating procedures.  Ruane (2022) describes standard operating procedure as “a standard operating procedure is a document containing step-by-step instructions to guide employees on how to perform a technical, repetitive process within an organization, SOPs are written for a set of people who will perform the task”. There are many standard operating procedures regarding the House Party event at the Arena. This consists of specific procedures for managing audio equipment, lighting, stage management, and performer interactions. SOPs define exact duties and responsibilities for every employee. Human resource management is critical for staffing and operational management of a business. According to Armstrong (2016) “Human resource management (HRM) is concerned with all aspects of how people are employed, managed and developed in organizations”. 
According to research, stakeholders are individuals or groups with an interest, influence, or impact on your event, such as sponsors, attendees, speakers, vendors, partners, media, and staff. Knowing who they are and what they want from you may help you organise, communicate, and deliver an unforgettable event that fits their requirements and goals (www.linkedin.com, 2023). Stakeholders at an event can be divided into internal and external groups. Research states that Internal stakeholders are those who have a direct interest in the business due to employment, ownership, or investment. External stakeholders are individuals who do not directly work with the business but are influenced by the business's actions and consequences (Fernando, 2021). Internal stakeholders at the House Party even include event organisers, production team, marketing team, box office staff, security, and FOH. On the other hand, external stakeholders include performers, sponsors, and local authorities. 
Financial and Budgeting
Finance and budgeting are the foundation of effective operational planning, playing a critical role in the smooth running of operational tasks. In operational management, strategic financial planning and successful budgeting are fundamental. Hennigan (2023) explains that “A Key Performance Indicator (KPI) is a measurable target that indicates how individuals or businesses are performing in terms of meeting their goals”. Key performance indicators serve as measurements for assessing the performance of various operational activities. The KPIs can be helpful for Swansea Arena as certain KPIs can act as early warning indicators for potential issues. By tracking these indicators, businesses can proactively address operational risks within the business. It can also be used for measuring customer satisfaction. These risks include issues with liquidity, if issues with liquidity develop, key performance indicators can measure and highlight them.  Marr (2013) highlights that the four KPIs are “customer satisfaction, internal process quality, employee satisfaction, and financial performance index”. Customer satisfaction is an important key performance indicator in event and operations management. This can be evaluated using surveys, feedback forms, or different methods. By tracking these KPIs, businesses may gain insights into the effectiveness of their event and operations management plans. it gives them the ability to change things that are not working. A closely linked topic to KPIs is financial forecasting. Financial forecasting is the process of estimating or predicting future business performance (Corporate Finance Institute, n.d.). Both of these strategies help with financial objectives, budgeting, and performance tracking. Trip Advisor is an additional tool that event planners may use to monitor the success of their events and identify any issues that may have arisen.   
[bookmark: _Int_MtnyjOqj][bookmark: _Int_mAx4SQet]According to Kagan (2023) “A financial operating plan is a financial plan outlining the revenues and expenses over a period of time. A financial operating plan uses past performances, incomes, and expenses to forecast what to expect in the following years”. A financial operating plan is crucial for Swansea Arena as having a plan and budget allows managers to effectively distribute resources, avoiding overpaying and ensuring that funds are spent where they are most needed. Regarding the event at the Arena, operating costs need to be thought of. Murphy (2022) states that “operating costs are the ongoing expenses incurred from the normal day-to-day of running a business”. Therefore, the event's operating expenses will include permits, production costs, performer fees, staffing, and insurance. A fixed cost is something that does not change, such as wages or rent. Lastly, variable expenses are factored in. CFI Team (2023) portray that “variable costs are expenses that vary in proportion to the volume of goods or services that a business produces.” examples of this for the Arena include promotional items such as merchandise for the House Party event. A further example would be the quantity of security required that evening, which would depend on how many people attend the event. Understanding the concept of direct cost and non-operating costs is essential for making effective choices in finance and budgeting for operational management. Food and drink, travel, entertainment, venue rental fees, interior design, and marketing and promotional expenses are examples of direct costs and non-operating costs are the costs of hosting an event (Haddix, 2019). Examples of direct costs for the House Party event include technical equipment, transport or accommodation for the performers, and catering expenses. On the contrary, non-operating expenses will cover things like marketing and licences.  
[bookmark: _Int_cw4BYM9R]Event budgeting is crucial within the whole of operations to allow for a successful event. An event budget is an essential financial plan that outlines anticipated costs and sources of revenue for an event (ICC Belfast, n.d.). Return on investment is closely aligned with event budgeting. According to Fernando (2023) “Return on Investment is a popular profitability metric used to evaluate how well an investment has performed”. By using both of these techniques, it ensures that time and resources are well spent by planning, budgeting, and learning from the event. Regarding finances and budget, there are a lot of factors to consider for the House Party event at Swansea Arena. Firstly, the artists' performance fees are of the highest priority and may include accommodation and/or transportation. Production costs such as equipment and decorations that may be needed. Promotion and marketing, such as offline and internet advertising, are additional factors. 

Conclusion
In summary, a strategic and comprehensive approach to operational management that includes operational planning, human resources, finance, and budgeting is necessary for the successful execution of an event. Operational planning is the core and main aspect of an event, controlling the whole event, including security, emergency procedures, and technical production. Ensuring that attendees have a smooth and unforgettable experience depends on the operational management of these operational considerations. The operational manager's decisions and actions have a significant impact on the outcome of the entire event, so making these decisions requires a comprehensive approach that considers all potential problems. Research reveals that the operational manager is ultimately responsible for the business's and the event's success.   
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Apendix
Attached are pictures of a sample UWTSD risk assessment and a sample standing event checklist that covers setup, communication, training, and preparation.
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1. Health and Safety processes and guidance available via Health and Safety intranet page.
T e 2. All mwmm to noim_mﬁm mandatory basic Health and Safety awareness training.
3. Asuite of specific Health and Safety training courses available for staff via Health and Safet

Health and Safety Moderate Nt
requirements HLEHE S,

LOow

International Travel policy followed which requires authorisation and International Travel

risk assessment completion.
N\A

International Travel

1. All staff to complete mandatory Fire Awareness training
2. All fire risks associated with fieldwork considered and included within this section

3. Fire incidents reported and investigated
4. Guidance on Fire Safety controls communicated and available via HS intranet page

Fire Incidents
LOW
Students required to sign in and out of the Arena

1. Consider weather for destination and consult daily whilst there.

2. Where bad weather is forecast consider postponing trip
3. Ensure all participants are aware of and provide suitable clothing for expected and potential

weather conditions. Ensure hot weather is considered as well as cold / wet weather.

Weather Moderate
LOW

Indoors and under cover — waking to venue suitable waterproof clothing and an umbrella is

advised.
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Standing Event Checklist

The below checks confirm that the following items have been checked prior to the event:

ACTIONS REQUIRED COMPLETED BY SIGNED

services)

Crowd Control Venue Assessment & SOP is in place

Crowd Control Risk Assessment is in place

Number of attendees confirmed

Confirmed number of Security and Stewards arranged
Confirmed number of qualified Pit Security arranged

Confirmed number of spotters arranged and positions confirmed
Confirmed number of Medics/Paramedics arranged
CCTV in operation and recording
Barrier/fencing checks completed

Refusal log in place
First Aid area identified and prepared

Fire alarm in correct operation for staff led evacuation not audible alarm

Training
Pre-event briefings planned to cover the event specific measures
covered in this document for ALL Team Members and 3rd parties IL

Alterations or additions to emergency procedures detailed in the Crowd
Control Venue Assessment & SOP agreed and to be communicated and

drilled as part of pre-event briefing

Pre-event Briefing Completed

Communication

Event signage in place including smoking area, directional, no crowd
surfing (if required) and emergency signage
Sufficient number of radios with channels agreed and detailed
Bag search requirement communicated with all entry staff and guidance

issued with escalation process

Sufficient radios available and checked
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System to store confiscated alcohol using raffle tickets in operation
using Appendix F.Confiscation Record

Sufficient fire extinguishers in place

Additional first aid kits available and checked

Mojo Barriers/Herras fencing in place with suitable clearance space

All escape routes and standing area checked and clear

Sufficient radios available and checked

Sufficient waste bins in appropriate locations

|
#
Cloakroom in operation |
Plastic cups available and in use on all bars/kiosks
Housekeeping equipment available for ad hoc clean ups 5|
Smoking area in place and wristbands available for door staff

Wristbands available for standing area exit and return for patrons
Water available in the front of stage pit

Lanyards/torches/ear plugs available for relevant Team Members/3
parties

If any of the items included in this checklist do not meet the required standard and an immediate rectification cannot be affected, the S.a._<acm_
undertaking the check will ensure this is communicated to the relevant department to undertake a repair/replacement as soon as possible.

Venue Senior Manager Click here to enter a date.
Name:

Role:

Click here to enter a date.
Sy Risk Manager Name:




