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Executive Summary
This report is a critical analysis of the role of stakeholder involvement in the effective planning, implementation, and delivery of the new release of a wearable health device project by Fitbit UK Ltd. The venture entails the design and introduction of a smart wearable medical device with the ability to record heart rate, oxygen, and sleeping habits in six months. With the role of the appointed project manager, identifying key stakeholders, defining their roles, and responsibilities as well as implementing effective structures and engagement strategies are the central concerns to make the project successful.
Fitbit UK Ltd is a Google subsidiary and a market leader in health technology in the United Kingdom and in Europe. Through SWOT and PESTLE analysis the report analyses the strategic position of the company in which innovation, brand reputation, and partnerships are the main strengths, whereas the data privacy issues and competition are the ongoing problem. The internal stakeholders of the organisation that include executive management, product developers, marketing and operations team and external stakeholders like healthcare partners, regulatory agencies and customers are key players towards the realisation of project goals.
Models like the PowerInterest Matrix, the RACI Matrix, the 4Cs Model (Communication, Coordination, Cooperation and Collaboration) are used to manage the relationship with stakeholders. These models make the project accountable, transparent and conflict-resolving during the project lifecycle. The report concludes that proper stakeholder engagement improves innovation, efficiency, and trust, which in turn, improves the overall business performance.
Lastly, recommendations on how to maintain engagement include adoption of the 4Cs model in all projects, enhancing partnerships with healthcare organisations such as the NHS, and embracing sustainability and inclusivity. By fostering and sustaining excellence in collaboration, ethical behaviours and company-led innovation through innovation, Fitbit UK Ltd will gain long-term competitive edge and cement its status as a trendsetter in the digital health technology industry.
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[bookmark: _heading=h.ljn8oix3spv4]Introduction
Fitbit UK Ltd is one of the subsidiaries of Google LLC, the popular health technology company which is located in London. It has branches in the United Kingdom and Europe with a workforce of more than 1,500 engineers, marketing, research and operations professionals (Fitbit Inc, 2021). Fitbit is a company specialising in the design and production of wearable fitness gadgets that monitor health indicators, including heart rate, oxygen saturation (SpO 2), sleep quality, and physical activity. The technology that the firm uses to achieve this is through its mobile application and online platform that integrates sophisticated data analytics to give users personalised health insights as well as encourage active lifestyles.
The proposed project entails the introduction of a new hi-tech wearable health tracking device that will monitor heart rate, oxygen readings, and sleep habits with a better medical grade precision. Being the project manager chosen, the target is to make sure the product is available in the market in half a year. Under the project, the organisation will also engage key stakeholders such as product developers, marketing teams, healthcare partners, and regulatory bodies. The new product will position Fitbit competitively in the digital health market by applying artificial intelligence to predictive health monitoring, and support the increasing consumer desire in the UK to access data-backed health management devices.




[bookmark: _heading=h.63xnu3vcg8a9]Situational Analysis of Fitbit UK Ltd
Situational analysis assists in analysing the available internal and external conditions in Fitbit UK Ltd to launch its new wearable health device. The integrated analysis involves the SWOT and PESTLE models in order to evaluate the strategic position to support the formulation of SMART goals.
SWOT Analysis
	Strengths
	Weaknesses

	· FitBit is a health and fitness technology powerhouse brand operated in the world that is backed by Google with its advanced AI abilities and cloud computing services (Fitbit Inc, 2021). 
· It has a competitive advantage due to its powerful presence in the market, easy-to-use application ecosystem, and record of innovating its product. 
· The credibility and market access can be developed with strategic partnership with healthcare organisations and wellness programmes.
	· Fitbit has strong rivals like Apple, Samsung, Garmin among other major brands that have substantial customer bases and are providing similar features. 
· Hardware sales also form part of the major part of the revenue generated by the company, instead of diversified revenue streams. 
· Data privacy and trust of the user particularly when they are under Google ownership is an issue that may be a challenge to reputation (Ramirez Lopez and Morillo Ledezma, 2025).

	Opportunities
	Threats

	· An aging population, growing concern with personal health monitors, and growing adoption of digital health tools post-pandemic give it growth opportunities. 
· The collaboration with the NHS and the healthcare providers can further the role of Fitbit in preventive care. 
· More user engagement and health results can be achieved through the introduction of AI-based predictive analytics.
	· Fitbit is encountering rapid technological shifts, stringent data protection regulations in the UK GDPR and the danger of regulatory drag by the MHRA in regard to certification of medical devices. 
· The lack of economic stability and decreased expenditure by consumers can also hamper the premium wearable devices (Islam et al., 2025).


Table 1: SWOT analysis
(Source: Self Created)
PESTLE Analysis
	PESTLE Elements
	Impact

	Political: 
	The UK government has increased its focus on wearable technology, owing to the focus on innovation in the field of digital healthcare (Ghadi et al., 2025). However, the trade policies agreed after Brexit could change the supply chain and cost of imports.

	 Economic
	The consumer purchasing power can be affected by incidences of inflation and cost of living. However, the increasing market of health and wellness remains subject to investment.

	Social
	The popularity of smart wearables in the consumer market has been fueled by the growing attention to preventive health, mental health, and lifestyle monitoring.

	Technology
	The development of technologies of sensors, data systems, and AI allow Fitbit to provide terribly accurate and individualised health information.

	Legal
	To ensure consumer confidence and prevent legal risks, it is necessary to act in accordance with the data protection laws (GDPR) and medical devices standards (MHRA) (Dash, Patel and Kandasamy, 2025).

	Environment
	Consumers are demanding more sustainable ways of production (Alam et al., 2025). Recycling of materials and ethical sourcing will make Fitbit stronger regarding its environmental image.


Table 2: PESTLE Analysis
(Source: Self Created)
SMART Objectives
	SMART elements
	Objectives

	Specific
	Design, test and launch a new wearable device that will correctly track heart rate, oxygen levels, and sleeping patterns.

	Measurable
	Within a 12 months period after launch, obtain 15 percentage point increase in market share.

	Achievable 
	Use the capabilities of Google in terms of R&D and AI to make the product better and more user-friendly.

	Relevant
	Integrate with the mission of the company of Fitbit, which is to drive better health lifestyles and enhance its digital health ecosystem.

	Time-Bound
	Within six months, fully develop, test and market the product ensuring an on-time positioning in the UK market.


Table 3: SMART Objectives
(Source: Self Created)
The strengths and external opportunities allow Fitbit to better leverage its capabilities, whereas the weaknesses can be improved and weaknesses posed by the environment are minimised, through the effective strategic analysis and SMART planning. Stakeholder engagement and innovation strategy shall be proactive and will facilitate a successful project implementation and sustainable development in the UK health technology market.
[bookmark: _heading=h.5tii3j5i4uqv]Key Internal and External Stakeholders
To deliver projects successfully, it is imperative to identify and comprehend stakeholders. Freeman Stakeholder Theory states that the stakeholders are any groups or individuals who could be affected or affect the operations of an organisation. In the case of Fitbit UK Ltd, the introduction of a new wearable health device means that various vital internal and external stakeholders have to be involved in its realisation, which will make the project successful in a number of ways.
Internal Stakeholders
Executive Management Team: It consists of senior leaders who make strategic decisions, approve finances as well as generally govern the project (Peng and Jia, 2025). With their assistance, they will have sufficient resources, alignment with the corporate objectives, and adherence to the policies of Google.
Product Development Team: This team consists of engineers, designers, and researchers that would design, develop and test the quality of the product design. They are more technical so their functionality and innovation of the new wearable depend on their expertise.
Marketing and Sales Department: Holds marketing plans, pricing, and product promotions. This department makes sure that the product is distributed to the best audience when it is being launched.
Supply Chain and Operations Team: Oversees the procurement, manufacturing, logistics, and inventory. Their coordination does not allow the project to be delayed and stay beyond the budget.
Customer Service and Data Analytics Team: Responsible for dealing with customer feedback and product performance analysis (Farouk, Siew and Yusof, 2025). This is due to their role in terms of continuous improvement as well as the satisfaction after the launch.
External Stakeholders
Customers and End Users: The main stakeholders whose satisfaction and feedback would define market success. The design priorities and product features are determined by their tastes (Peng and Jia, 2025).
Suppliers and Manufacturers: Suppliers have components like sensors, batteries and chips. Good suppliers are essential to keep the quality standards as well as prevent delays in production.
Healthcare Partners: Interact and plan to use Fitbit data to implement preventive health programs and ensure that it is medically accurate.
Regulatory Authorities: Control the adherence to the conditions of product safety and medical certification, as well as data security in accordance with the perspective of the UK GDPR laws (Olausson and Ivanov, 2025).
Investors and Shareholders: Attendance to supply, and demand, profitability and transparency in the project results.
Media and Technology Reviewers Regulators: They influence public opinion and consumer confidence by reviews, news reporting, and online interventions (Farouk, Siew and Yusof, 2025).
[bookmark: _heading=h.sfayqufa6jr0]Roles, Responsibilities, Benefits, and Challenges of Key Stakeholders
Proper coordination of stakeholders is essential in order to make sure that the design, production and introduction of the new wearable health device of Fitbit UK Ltd is successful. Freeman's Stakeholder Theory indicates that organisational performance is directly affected by stakeholder relationships. Their roles, responsibilities, and possible challenges allow developing a balanced engagement approach in all stages of the project cycle.
Internal Stakeholders
Executive Management Team
Roles and Responsibilities: They offer strategic direction, project funding and will ensure that Fitbit and Google meet their corporate objectives. They also undertake important choices in budgeting, schedules and risk control.
Advantages: They have a strategic focus and leadership that would keep projects in line with the mission of an organisation.
Challenges: Competition of corporate priorities and financial constraints can prevent them from making effective decisions in a timely manner, and allocate sufficient resources.
Product Development Team
Roles and Responsibilities: This team is made up of engineers, designers, and experts of quality assurance tasked with the responsibilities of research, prototype designing and testing. They guarantee innovation of products and compliance of regulations.
Advantages: They are highly skilled in technical aspects that make their products high quality, safe and differ in a competitive way.
Challenges: Stringent deadlines, the complexity of technologies, and the changing consumer demand are some of the factors that hinder a punctual delivery.
Sales Department and Marketing
Roles and Responsibilities Prepares marketing campaigns, prices and marketing distribution channels of product launching (Iyer et al., 2025). They also carry out market research in order to know the preferences made by the customers.
Advantages: Boosts brand awareness, pushes customer demand and utmost market penetration.
Challenges: Limited budgets, saturation of the market, and unpredictable consumer withdrawal may decrease effectiveness of the campaigns.
Operations and Supply Chain Team
Roles and Responsibilities: Monitors procurement, supplier management, production schedules and logistics; makes sure that they deliver on time.
Advantages: Quality control and cost efficiency are ensured because of efficient operations.
Challenges: Problems may arise from the supply chain breakdowns or unethical sourcing affecting the production schedules and brand image.
Customer Support and Data Analysis Team
Roles and Responsibilities: Gathers and analyses consumer feedback after launch, fixes user problems and feedback to improve the product in future (Friend et al., 2025).
Advantages: Fosters a long time client base and improves customer satisfaction.
Challenges: The necessity to handle massive amounts of data, and guarantee to follow the rules of GDPR is one of the challenges.
External Stakeholders
Customers and End Users
Roles and Responsibilities: Their role is associated with reporting required feedback which can support improving features and design of the product. 
Advantages: Suppliers who are reliable enables a consistency in product quality and continuity in operations.
Challenges: Global supply chain risks, fluctuation of cost and delays of deliveries may affect project schedules (Elshamy, Elghaish and Brooks, 2025).
Suppliers and Manufacturers
Roles and Responsibilities: Justify the medical correctness of the devices and favoring its involvement into the healthcare monitoring systems.
Advantages: Enhance the credibility of Fitbit and get a chance to establish an institutional partnership.
Challenges: Challenges associated with delivery delays and global supply chain risks, can influence the schedules of the project.
Healthcare Partners
Roles and Responsibilities: They make sure that the safety and data protection expectations are met prior to market release.
Advantages: Enhance confidence in consumers and legitimacy of the product.
Challenges: The entry of the market can be slowed by complex approval procedures and variation in regulatory requirement changes (Ajmal et al., 2025).
Regulatory Authorities (MHRA, ICO)
Roles and Responsibilities: They ensure that the safety and data protection expectations are met prior to market release.
Advantages: Enhance confidence in consumers and legitimacy of the product.
Challenges: The entry of the market can be slowed by complex approval procedures and variation in regulatory requirement changes.
Investors and Shareholders
Roles and Responsibilities: Financial support, project surveillance and profitability evaluation (Liu and Sun, 2025).
Advantages: They are funded to do research, innovation and expansion.
Challenges: Short term financial pressures to make short-term returns can be incompatible with long-term innovation.
[bookmark: _heading=h.k4giaodp7bt]Stakeholder Engagement Frameworks, Models, and Theories
Effective stakeholder engagement needs to have well-organized structures and communication plans that foster partnership, responsibility, and understanding. In the case of the new wearable health device at Fitbit UK Ltd, stakeholder management model, using the Matrix of Mendelow, the RACI Matrix, and engagement and communication planning will see to the correct generation of alignment of interests and project success.
Stakeholder Matrix of Mendelow
The Power-Interest Matrix created by Mendelow assists in determining the extent of attention and participation that each stakeholder needs.
[image: ]
Image 01: Stakeholder Matrix of Mendelow
(Source: Self-Created)
High Power-High Interest: (Executive management, regulatory authorities) They should be strictly controlled with frequent reports, meetings of decisions, and risk updates.
High Power-Low Interest: (Investors and suppliers) They need to remain content with financial reports and adherence promises (Liu and Sun, 2025).
Low Power-High Interest: (Customers and healthcare partners) They need active work via consultations, surveys, and co-designing workshops.
Low Power-Low Interest: (Media and general public) They need to be informed by the means of marketing campaigns and press releases.
This model will help Fitbit to prioritize instances of engagement so that powerful stakeholders will continue to play supportive and information roles during the lifecycle of the project.
RACI Matrix
The RACI (Responsible, Accountable, Consulted, Informed) model delineates the roles and responsibilities of the stakeholders and provides clarity of roles within the organisation, eliminating any duplication of efforts (Dissanayake, Rathnayake and Indumini, 2025).
	Stakeholder
	Responsible
	Accountable
	Consulted
	Informed

	Product Development Team
	✔
	
	
	

	Executive Management
	
	✔
	
	

	Marketing and Sales Team
	✔
	
	
	✔

	Operations and Supply Chain
	✔
	
	
	

	Healthcare Partners
	
	
	✔
	✔

	Regulatory Authorities
	
	
	✔
	✔

	Customers
	
	
	✔
	✔


Table 4: RACI Matrix
(Source: Self Created)
The RACI Matrix introduces transparency, accountability, and effective decision-making among cross-functional teams, which is crucial in a time-sensitive project launch. 
Stakeholder Engagement Plan. 
The Engagement Plan will address how Fitbit engages with the stakeholders to obtain a commitment and minimise resistance. Key steps include: 
Identification and Mapping Identify stakeholders with the Mendelow Framework 
Needs and Expectations Analysis: This includes evaluating interests, influence, and communication preferences. 
Activities of Engaging: Workshops, Review meetings, testing of the prototype and online consultation. 
Feedback and Evaluation- Gather feedback on stakeholders to realign strategies and enhance the results of the project. 
This plan will keep the stakeholders posted and they will be willing to contribute towards the project. 
Communication Plan 
Effective communication is essential in terms of the alignment of stakeholders. The communication plan by Fitbit will involve channels specific to it: 
Internal Stakeholders: Project meetings, dashboards and progress reports on a weekly basis. 
External Stakeholders: Newsletters, compliance, and partnership briefing monthly. 
Customers: Marketing campaigns, feedback surveys and social media.
Consistent and open communication instils trust, diminishes false information, and boosts teamwork between the technical and non-technical stakeholders (Gangavarapu, 2025). 
Theoretical Foundation 
Using the Stakeholder Theory developed by Freeman focuses on ethical interaction and creation of value to all the groups of stakeholders. 4Cs include Communication, Coordination, Cooperation and Collaboration that will help to work effectively in a team and minimise conflicts in a complex project (Garcés-Manzanera and Roca-Marín, 2025). The combination of the theories in the management practices at Fitbit encourages collective responsibility and sustainability of projects. 
With the integration of these frameworks, Fitbit UK Ltd will have the opportunity to have a uniform, inclusive, and transparent view of the stakeholder engagement practice in the end enhancing the collaboration, innovation and successful launching of its new wearable health wear into the market. 
[bookmark: _heading=h.7mquc4rkgg7w]Stakeholder Engagement and Conflict Management Using the 4Cs Model 
As a project manager in the new wearable health device at Fitbit UK Ltd, the focus is to make sure that the stakeholders are engaged in their roles and conflicts are managed during the project lifecycle. Stakeholders are key factors in deciding the success of a project because they offer resources, experience, and power that define an outcome. Hence, the process of engagement requires a well-planned and systematic approach to meet the project goals, retain trust, and allow cooperation. To do this, I would use the model of 4Cs Communication, Coordination, Cooperation and Collaboration developed by Ellis, Gibbs and Rein as a structured approach of how relationships of various stakeholder groups can be managed and conflicts solved. 
The initial component, the communication, is the main key to effective stakeholder interaction. Transparency, clarity, and consistency in communication assists in creating trust, setting expectations and keeping all stakeholders updated and in line with the direction that the project is taking. As the project manager, I would start with the design of a communication plan based on the Power-Interest Matrix of Mendelow that would target each of the stakeholder groups. Consequently, active and interested stakeholders like the executive management team and regulatory authority would be updated frequently and regularly by means of detailed progress reports and formal review meetings. Conversely, the surveys, newsletters and demonstration of prototypes would be used to engage customers and suppliers who might have moderate interests. I would also apply various communication methods, such as weekly team meetings, monthly stakeholder briefings, and online collaboration tools, like Google Workspace and Asana. These would allow real time updates, sharing of documents and making tasks visible to all the team members (Mammadova and Abdullayeva, 2025). An efficient communication process would also entail paying attention to the stakeholder communications and responding to them, especially concerning delicate matters such as information privacy or production latitudes or adherence. Open and transparent communication does not only lead to avoidance of misunderstandings, it also helps in enhancing trust and dedication amongst the internal and external stakeholders. 
The second element is that of coordination which aims at aligning the activity of stakeholders and making sure all departments are pursuing common goals. Absence of coordination will normally result in inefficiency, redundancy of efforts and project delay. To solve this, I would apply the RACI Matrix in providing clear roles and responsibilities of every stakeholder. As an example, the design and testing of the product would be done by the product development team, but the executive management would continue to provide funding and regulatory compliance. Feedback and approval would be obtained by the regulatory bodies and healthcare partners and customers would be notified of the results of the testing. Conventional coordination sessions over a period like bi-weekly, cross departmental reviews would be used to ensure that every team is informed of the progress, challenges, and dependence. Project management software would also be used to monitor milestones, risk management and give visibility of the tasks and deadlines (Kerzner, 2025). In my role of project manager, I would serve as the hub overseeing all the departments within the organisation, which will be consistent in terms of strategy and actual implementation. Through effective coordination, the project would not suffer miscommunication, there would be clear direction and alignment of the project to the Fitbit strategic vision. 
The third dimension, cooperation, focuses on the need to ensure healthy working relations between the stakeholders. Cooperation is a process that involves the act of people and teams working together voluntarily to accomplish common goals even whilst they have different interests or priorities. When working in large-stage projects, like the wearable development by Fitbit, conflicts are unavoidable, particularly between departments such as product development and marketing which can have conflicting opinions about deadlines, costs, or design priorities. To handle these conflicts positively, I would embrace the concepts of conflict management model developed by Thomas and Kilmann, where collaboration and compromise are the most effective methods to use (Otrakji et al., 2025). This implies resolving conflicts by engaging in open communication, discussion and finding common solutions instead of evasion and conflict. I would promote open listening and empathy to learn various views and respect each other. As an illustration, in case the marketing department pressures to do an early launch and the development department needs the time to test it more, a middle ground would be a pilot launch or a gradual launch. Furthermore, transparency in decision-making and recording resolutions would avoid misunderstandings in the future. Being able to foster collaboration, I would develop a culture of respect, accountability and ownership in the success of the project. 
Collaboration is the fourth and the most progressive component, the highest stakeholder interaction. Collaboration entails co-creation, where the stakeholders collaboratively create and execute solutions, which address the goals of the stakeholders collectively (Agnello et al., 2025). In the case of Fitbit, this would imply the establishment of multidisciplinary project teams that involve the representatives of the engineering, marketing, supply chain, and healthcare partners. Such teams would take part in common brainstorming workshops to help brainstorm ideas, resolve design or regulating problems, and test product prototypes. It would also involve collaboration with other parties by contracting healthcare facilities including the NHS that would be involved in clinical validation and give feedback concerning the medical correctness of the device. The collaborative digital tools like Slack or Microsoft Teams would help improve the communication process further as all the stakeholders would be able to exchange ideas, keep the track, and engage constantly. A project management Agile approach would also facilitate collaboration through the adoption of iterative development cycles, ensuring that end user and partner feedback are constantly used to refine the product (Santoso, Raharjo and Wibowo, 2025). This will promote innovation, flexibility, and a feeling of collective success because each of the stakeholders will have a significant input to work on the project. 
[bookmark: _heading=h.mvrd4n6w5gis]Impact of Stakeholder Engagement on Business Performance and Recommendations for the Future. 
Stakeholder engagement is one of the critical parameters influencing organisational success and durability (Iandolo et al., 2025). In the case of a new wearable health device tracker monitoring heart rate, oxygen levels, and sleep patterns by Fitbit UK Ltd, the work of the internal and external stakeholders should be closely coordinated to meet strategic, operational, and commercial objectives. Engaging the stakeholders does not only help to innovate and make the business efficient, but it also helps to strengthen the relationships, improve the reputation, and, in general, the overall performance of the business.  
Stakeholder engagement has a direct impact on strategic performance as they align individuals' objectives of the project with organisational goals. Fitbit has established a systematic coordination with executive management, healthcare partners, and other regulatory bodies to ensure product development is consistent with its overall mission, which is to make people healthier by using innovative technology. Engagement frameworks, including Mendelow's power interest matrix and the RACI matrix, have enabled Fitbit to determine the key influencers and determine the responsibilities, which leads to fewer ambiguous issues and helps make informed decisions. Presence of senior management in the project at an early stage would offer strategic control of the project which would be useful in balancing risk, resource allocation and vision of the long term (Rodrigues Coelho et al., 2025). Additionally, the involvement of outside parties like the NHS and other medical facilities boosts the distribution of strategic credibility as it involves combining medical knowledge and securing product authentication. This alliance has ensured that Fitbit has a firmer position as a trusted health technology partner, which creates a competitive edge in a rapidly growing digital health market. 
Operationally, stakeholder involvement enhances productivity, innovation and quality control. These teams of product development, operations, and supply chain generate a well-coordinated process of design through manufacturing. Frequent communication and coordination conferences eliminate the duplication of efforts, decrease the delays, and stay within the project schedules. Corporate interaction with suppliers will ensure availability of high-quality materials and components, and MHRA and ICO are other regulatory organisations that ensure that the organisation adheres to the medical device and data protection rules. This combined strategy increases the efficiency and risk management of Fitbit operations and reduces the expensive losses. Moreover, through inclusion of customers and medical professionals in testing of the prototyping, Fitbit gains the benefit of practical feedback, which fosters improvements in the user-centred design. Such active involvement not only leads to an improved product, but it also minimises the number of returns and complaints by customers after launching the product. 
Concerning financial performance, stakeholder engagement facilitates increased revenues, increased investment confidence, and management of costs. The cooperation with investors and shareholders develops financial transparency and trust which guarantees the further financing of the research and development. A good coordination of departments will also aid in controlling the cost of production and optimal allocation of resources. Engaged customers perceive themselves as important in the company and hence having high brand loyalty and frequency of purchase which translates to long term sales growth. Engaged stakeholders help to create value by increasing brand equity and promoting long-term profitability. In the case of Fitbit, close stakeholder relationships can also be used to make it easier to work with healthcare organisations and corporate wellness programmes generating new sources of revenue beyond consumer retail. 
The ethical and social concerns of stakeholder engagement of Fitbit UK Ltd have a high impact that positively affects corporate image and responsibility. Open communication and data protection principles will enhance the level of consumer trust, which is essential due to the issues of privacy in the world of wearable devices. The partnership with the healthcare professionals is the measure to enable Fitbit to contribute to the health care and the preventative measures, which reinforces the company as a conscious and responsible entity (Iandolo et al., 2025). Sustainable sourcing and the fair treatment of suppliers also serve as evidence of being environmentally friendly, increasing investor confidence and customer perception. Nevertheless, there are some challenges that can arise in engagement, namely departmental conflict, delays in regulation, and poor communication which can slow down performance or cause a damaged reputation. To achieve long-term success, Fitbit is recommended to institutionalise stakeholder engagement by using a special relations team, enhanced online communication tools and employee training in collaboration and negotiation skills. The 4Cs model, which includes Communication, Coordination, Cooperation, and Collaboration, and its incorporation into the programme will enhance the engagement and management of conflicts. Lastly, the focus on sustainability, inclusivity, and transparent reporting will improve the trust of those who are interested, as well as the long-term performance of the business. 
 
[bookmark: _heading=h.o5htwj2nygp9]

[bookmark: _heading=h.m1oh1qdjslxn]Conclusion 
The launch process of the new wearable health device by the Fitbit UK Ltd will heavily rely on the quality of stakeholder engagement and management in the project lifecycle. The report has shown that stakeholder identification, communication, and collaboration play a significant role in strategic alignment, operational efficiency, and the future growth of the business. The use of the structured models, namely the Power Interest Matrix by Mendelow, RACI Matrix, as well as the 4Cs model Construction, Communication, Cooperation, and Collaboration helps the project manager to involve different stakeholders in an open and systematic manner. The executive management, product developers, marketing, and operations teams are key stakeholders in the innovation, quality assurance, and delivery, whereas external stakeholders like customers, healthcare partners, suppliers, and regulators bring expertise, compliance and credibility. Open-line communication channels and inclusion in decision making processes allow avoiding conflicts, fostering trust, and providing responsibility in all tiers of the project. 
Furthermore, engagement of stakeholders can be evaluated when it comes to the business performance in terms of the increased productivity, the innovation, and the enhanced brand image of the Fitbit. Interaction with healthcare organisations, especially NHS, promotes clinical significance of the device, and cooperation with the investors and customers preconditions commercial and financial prosperity. Nevertheless, the issues, including clash of interests, issues of privacy and regulation should be addressed with proactive communication and constant assessment. In the future, Fitbit needs to employ stakeholder engagement as a strategic operation by integrating the engagement systems, investing in employee development, and enhancing sustainability and inclusiveness in all operations. By ensuring effective collaboration with its stakeholders and making ethical leadership decisions, Fitbit has an opportunity to conduct a successful launch of the given product, and secure its foothold in the market and extend its provision of innovative digital health-related solutions that would bring long-term value to both the organisation and its stakeholders. 
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