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High worker turnover rates are a recurring problem in the hospitality industry that can greatly impact properties. Staff turnover is the term used to describe when employees leave their jobs and new hires must be found and trained (Salama et al., 2022). This phenomenon negatively impacts employee morale, client happiness, and general company performance, disrupting hotels' normal operations. As a result, it is crucial to investigate practical solutions to the issue of employee turnover so that the hospitality sector may have a more consistent and dependable workforce. The importance of this study lies in how urgently hotel management and leadership must address the high turnover rates that are common in the industry. It's essential to comprehend turnover's effects and the underlying reasons for them to develop workable solutions. Hotels can benefit in several ways from decreased turnover among workers (King et al., 2021). Retaining competent, experienced workers lowers the cost of hiring, training, and replacing new employees while improving the level of service offered to clients. The stable and driven team promotes a positive workplace culture, increasing employee and customer loyalty. This research investigates strategies for reducing staff turnover rates in the hospitality sector with a case study of Premier Inn Hotel. Premier Inn is a well-known hotel chain operating in the hospitality industry. Like many other hotels, Premier Inn has faced the challenge of high worker turnover rates, which can significantly impact its operations and overall performance (Williams et al., 2021). This study will examine hotels' different strategies to address this problem and assess their effectiveness at keeping staff members. The research project will determine operational guidance and best practices for mitigating turnover by examining comparisons. These results can be used to develop programmes to keep employees, increase possibilities for learning and career advancement, enhance employee satisfaction and interaction, and put incentives and recognition systems in place. Therefore, the research will suggest developing a more welcoming and sustainable working environment, ultimately decreasing staff turnover in the hotel and restaurant sectors.
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As discussed by Thompson et al., (2023) that employee turnover really affects the hospitality sector this study looks at and identifies practical methods and approaches for lowering personnel turnover in the hospitality sector. In order to build a more dependable and long-lasting staff, the goal is to offer hotel management and leadership operational assistance and real-world solutions. The study aims to comprehend the causes of the high turnover rates in the sector and investigate the effects of turnover on several hotel performance metrics, including staff morale, client happiness, and overall business success. The study attempts to uncover best practises and effective ways that may be adopted to reduce turnover by analysing effective staff retention tactics used by hotels and comparing various strategies across businesses. The ultimate goal of this research is to help hotels like Premier Inn to create workplace environments that are more friendly and encouraging, which will boost employee happiness, lower attrition, and improve operational results. The research hopes to help employees and the hospitality sector as a whole by tackling the problem of workforce turnover.
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Aim 
With a case study of Premier Inn hotel the purpose of this research project is to examine methods for minimizing employee turnover in the hotel business and to offer practical advice for lowering staff turnover rates in the hospitality sector.
Objectives
· To identify the causes of the hospitality sector's excessive personnel turnover.
· To examine the strategies hotels, use to keep their employees.
· To examine various retention tactics used by hotels.
· To analyze how worker turnover affects a hotel's performance.
Research Questions
· What are the fundamental causes of the hotel industry's notably high worker turnover?
· What staff retention strategies can hotels use to cut down on turnover?
· What variations exist amongst hotels in terms of retention tactics?
· How does employee turnover affect a hotel's success in terms of customer satisfaction and operational effectiveness?
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In order to address the significant turnover in the hospitality industry, hotel leadership and management must find a solution. Understanding turnover's impact and its underlying causes is crucial. Hotels may gain from reducing staff turnover in a number of ways, making it an important study topic (Anderson et al., 2023). Maintaining trained and experienced employees may help hotels provide better service to their clients. Lower turnover lowers the cost of hiring, training, and onboarding new employees. Consistent and motivated employees also contribute to an excellent work environment by encouraging both employee and customer loyalty (Li, Bonn, and Ben Haobin Ye, 2019). 
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Employee morale, customer happiness, and overall business performance are all significantly impacted by staff turnover, which is a serious concern for the hospitality sector in general and hotels in particular (Salama et al., 2022). The demanding nature of the work itself is one of the main causes of the high turnover rates in the hospitality sector. Long hours, erratic schedules, and the ongoing requirement to deliver exceptional customer service are cited by Duggan et al. (2019) as causes of employee unhappiness and burnout. Employees may look for different employment alternatives with better work-life balance and lower stress levels as a result of such circumstances. Additionally, personnel turnover is influenced by the hotel industry's competitiveness. Beno (2020) emphasises that because hotels frequently compete for the same talent pool, employees may be drawn to competing hotels that offer higher pay scales, greater career growth opportunities, or better work-life balance. The difficulty of keeping knowledgeable and experienced staff is exacerbated by this rivalry.
For hotels, high turnover rates have a big financial impact. The expenses of finding, selecting, and training new hires are significant. A decrease in service quality brought on by the departure of seasoned workers may also have a detrimental effect on client satisfaction and loyalty (Li, Bonn, and Ben Haobin Ye, 2019). The reputation and financial profitability of a hotel might suffer as a result. Hotels have used a variety of employee retention strategies to address the problem of turnover. Opportunities for professional development and progress have been shown to be successful in lowering turnover rates (Deery et al., 2020). Employee engagement, work happiness, and loyalty may be increased by offering training programmes, mentorship, and obvious advancement opportunities. Systems for incentives and recognition are also very important in lowering turnover. To recognise and reward employees for their contributions, Aldehayyat et al. (2021) stress the need of developing incentive programmes and recognition schemes. These programmes promote a pleasant workplace, raise employee spirits, and improve retention rates. Furthermore, preserving a healthy work-life balance is crucial for employee retention. According to Kim, Park, and Yoon (2020), hotels may support employee health programmes, give flexible work schedules, and offer chances for paid time off. Hotels may foster a culture where staff members feel valued and inspired to remain with the company by promoting work-life balance.
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Research Philosophy: In order to comprehend and explain the causes of high staff turnover rates and the efficacy of employee retention measures in Premier Inn hotel, the research philosophy for this study will be interpretivism. In order to fully comprehend the social phenomena being researched, interpretivism acknowledges the subjectivity of human experiences (Saunders et al., 2021).
Research Approach: A qualitative research methodology will be used to examine and comprehend the perspectives, experiences, and motivations of management and workers with reference to turnover and retention tactics. Qualitative research offers insights into the intricate aspects affecting turnover and permits a comprehensive and thorough understanding of human behavior (Creswell and Poth, 2020).
Research Strategy: Case study methodology will be used as the research technique. The retention tactics and turnover rates of Premier Inn will be examined. This approach enables a thorough investigation of particular situations and offers a contextual knowledge of the tactics used and their results (Yin, 2020).
Data Collection Techniques: Focus groups and semi-structured interviews will be used in the research to gather primary data. Both management and staff will be the subjects of interviews to learn more about their thoughts on retention and turnover methods. As argued by Anderson et al. (2023) focus group talks will make it possible to monitor group dynamics and interactions, giving the organisational context a better insight.
Data Analysis: The gathered information will be coded, transcribed, and thematically examined. According to Braun and Clarke (2001), thematic analysis is a qualitative research technique that entails finding and examining recurrent themes or patterns in data. Therefore, common patterns, distinctions, and important elements relating to turnover and retention strategies across Premier Inn will be identified using the themes that emerge from the data. As the analysis is iterative, the emergent topics may be further explored and polished.
Ethics: The study procedure will take ethical issues into account at all times. All participants will provide their informed consent to ensure their voluntary participation and the privacy of their answers. The research will abide by ethical standards for the processing, storing, and sharing of data. Participants' potential hazards will be reduced, and their identity and privacy will be safeguarded.
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Conclusion 
This study proposal concludes by highlighting the urgent problem of high personnel churn rates in the hospitality sector, particularly inside hotels. The proposal highlights the significance of looking into the root causes of turnover, examining practical staff retention techniques, contrasting various approaches across hotels, and assessing the influence of turnover on hotel performance. By addressing these research goals, the study hopes to offer helpful suggestions and operational advice for lowering turnover and developing a more dependable and long-lasting staff. Hotels may improve customer happiness, customer service, and overall operational efficiency by reducing turnover, which will have a favorable effect on the hospitality sector as a whole.
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